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1. [ToscauTenpHAA 3aITUCKA

Kypc «YmnpaBnenue mnepcoHaioM B TpOo(hEeCcCHOHATBHOU IESTEIbHOCTI
3aHUMAaeT BaXXHOE MECTO IPH MOArOTOBKE OakanaBpoB 1o Hampasienuto 43.03.01 -
Cepsuc.

Llenpto  OCBOGHHMSA  NUCHUIUIMHBI  «YTpaBieHHE  TMEPCOHAIOM B
npoecCUOHANBHON NEeATETbHOCTHY SIBIIsieTCA  (OPMUPOBAHUE Y CTYIEHTOB
BUJICHUS 1EJIOCTHOM CHCTEMbl HPHUHIIMIIOB, METOAOB pabOThl C MEPCOHAIIOM;
OoOy4eHHE UX TEXHOJOTHMU pa3pabOTKU W peaju3aluyd KaapoBOW MOJUTHUKUA Ha
MPEeANPUATUSIX CEPBUCA. 3a1auu:

- YCBOEHUE TEOPETUUYECKUX U METOJOJOTMYECKHUX OCHOB YIIPaBJICHUS

MIEPCOHAJIOM, DBOJIIOLIMY HAYKH YIIPABJICHUS MIEPCOHATIOM;

- OBJIQJICHUE COBPEMCHHBIMHU MPUHIMIIAMA M METOJaMU YIIPABJICHUS
MIEPCOHAJIOM Ha MPEANPUITUAX CEPBUCA;

- 03HAKOMJICHHE C OCHOBHBIMH (DYHKIIMSIMU YIIPABJICHUS TIEPCOHAIOM Ha
MPENPUITUAX CEPBUCA;

- ySICHeHHE crielu(PUKH yIIpaBICHHUS TIEPCOHATIOM Ha TPEANPUITHIX
CEpBHCa;

- NPUOOPETEHUE MPAKTUYECKUX HABBIKOB M0 OCHOBHBIM HAMpPABJICHUSIM

KaJIpOBOM pabOThI HA MPEINPUATUSAX CEPBHCA.

2. Ilepeyens TUIaHUPYEMBIX PE3YJIHTATOB O0YUYEHUS IO TUCIUTIIINHE, COOTHECEHHBIX
C TUIAaHUPYEMBIMU Pe3yJIbTaTaMU OCBOCHHSI 00pa30BaTEIbHON MPOTPAMMBI

JucuunnnHa «YpasieHue NepcoHaIoM B MpodhecCuOHANbHON AesTEIbHOCTI
y4acTBYeT B (POPMUPOBAHUU CIIETYIOUIUX KOMIIETEHIIUI:

Komnerenuun WNHaukatopsl Jeckpunropsl




VK-3
Crocoben
OCYIIECTBIISTh
COLIMAILHOE
B3aUMOJICUCTBUE
U pealln30BbIBAThH
CBOIO pOJIb B
KOMaHJIe

YK - 32 — Onpenenser|3nanus:

JIMYHOCTHBIC U CyH_[HOCTI/I JIMYHOCTHBIX n
po(heCCHOHATBHBIE NpOQECCHOHATBHBIX  XapPaKTEPUCTHK
XapaKTEPUCTHKU YJICHOBWJICHOB KOMAaH[Ibl, HEOOXOIMMBIX IS
KOMaH/bl, HEOOXOAMMBbIE  JUISJIOCTHIKEHHUSI IIOCTAaBICHHBIX IleJed B

JOCTHIXKCHHUA ITOCTABJICHHBIX ueneﬁ
U OCYIIECTBJICHUS COILMAIBHBIX
B3aMMOJICHCTBHH, coOIr0gaeT
paBujIa KOMaHIHOUW PabOThI

{COOTBETCTBUH C OCOOEHHOCTSAMU Cepbl
OCTETIPUMMCTBA; IIPaBUII
KOMaHJIHOM paboThl YMeHuUs:
Omnpenensitb HAOOP JIMYHOCTHBIX U
npoheccuoHaNbHBIX
XapaKTePUCTHK YJICHOB
KOMaH/Ibl, HEOOXOIUMBIX ISt
JOCTUKEHUS TIOCTaBJICHHBIX 1IeJIeH B
COOTBETCTBUU C
ocobeHHOCTsIMH chepbl
rOCTENPUUMCTBA;
(dhopMynupoBaTh MpaBuiIa KOMaHIHOU
pabotsl HaBbiku:
dopmupoBaHus KOMaHAbI 7151 pabOThI
B OpraHu3anuu cgepol
TOCTENIPUUMCTBA;  COOJIO/ICHUS
IPaBHJI KOMaHIHON paboThI

YK - 32 - Onpenensen
JTMYHOCTHBIC U
npodeccuoHanbHbIe
XapaKTePUCTUKU YJICHOB
KOMaHIbl, HEOOXOAUMEBIC IS

3HaHUs:
CymHoctu JTUYHOCTHBIX u
MPO(ECCUOHATIBHBIX ~ XapaKTEPUCTHK

[IJICHOB KOMAaH/BI, H€O6XOI[I/IMBIX JUISA
NMTOCTHXKCHUA I10CTABJICHHBIX ueneﬁ B

TOCTHYKEHUS MIOCTaBJICHHBIX LEIEHCOOTBETCTBUH C OCOOEHHOCTAMU Cephl

U OCYILIECTBJIECHHUS COLMAJIBHBIX
B3aUMOJEHCTBHUM, coOJrro1aet
MpaBuia KOMaHAHON paboThI

0OIIIECTBEHHOT'O TTUTAHUS;

MpaBWJI KOMaHAHON pabOThl YMEHUS:
Onpenensitb Ha0Op JUYHOCTHBIX U
npo(heCcCHOHANBHBIX  XapaKTEPUCTHK
YJICHOB KOMAaH/bI, HEOOXOIUMBIX IS
JIOCTHIKEHHMS TTIOCTABIICHHBIX IIEJICH B




COOTBETCTBUM C  OCOOCHHOCTSIMH
cheppl  OOIIECTBEHHOTO  MHUTAHUS;
(dhopMyIMpoBaTh MpaBuUia KOMaHIHON
paboter HaBbiku:
dopMuUpOBaHUS KOMaH/IbI IS Pa0OTHI
B opranuzanuu chepbl
OOIIECTBEHHOTO MTUTAHUS;
COOJTFOJICHHSI TTPABHIT

KOMaHTHOW pabOThI

[1K-1 -
Criocoben
OCYILECTBIISATh
CTpaTEeru4eckoe u
TaKTHIECKO
€ yIpaBJIeHHE
JernapTaMeHTaMu
(cmyxx6amu,
OTJIEJIaMH)
HIPEANPUITUI
chepsl
rOCTENPUMMCTBA
"
0OLIECTBEHHOT'O
NUTAHUSA

K - 1.3 - Pemaen
CTPATCTUYCCKUC U TaKTUYCCKU
3a/1a4 yIPABICHUS
MMPpCAIPUATUAMA IIUTaHu
rOCTEIIPUUMCTBA c y4€ETOI0
0COOEHHOCTEH OM3HEC-IIPOIIECCO
Ha OCHOBE UCIIOJIb30BaHU
TCOPCTUICCKUX 3HaHHU

JACATCIIbHOCTHU OPraHru3aliin

3HaHUs:

TpeOoBanwmii K IEpcoHATyY B cdepe
rOCTEIPUUMCTBA;

Meronos u IIPUHILIUIIOB
[HAaCTaBHUYECTBA, JIeJIeTUpOBaHus,
KOYYMHIa W JPYTUX COBPEMEHHBIX

(hopM pa3BuUTHS TepcoHaia B cepe
rOCTENIPUHAMCTBA; Y MEHUS:
Omnpenensats (hakTopsl U

YCIIOBUS UCIIOJIb30BaHUs

HAaCTaBHUYECTBA,
JIEJIETUPOBAHUS, KOYUMHIa U IPYTUX
COBPEMEHHBIX dbopMm pazBUTHA
PYKOBOZSIILIETO COCTaBA U KIIFOUEBBIX
COTPYJIHUKOB JETapTaMEHTOB (CIIyXO0,
OTJIEJI0B) TOCTUHUYHOTO KOMILIEKCA;
HasbIiku:

Hcnonb3oBanus HAaCTaBHUYECTBA,
NIeJIETUPOBAHUS, KOYYMHIa M JPYIHX
COBPEMEHHBIX bopm pa3BUTHSA

PYKOBOZSILETO COCTaBa U KIJIFOUEBBIX
COTPY/IHUKOB JIETIapTaMEHTOB (CITyXO,
OTJIEJI0B) TOCTUHUYHOTO KOMILIEKCA;




[1K- 1.4 — OcymecTBisieT
OpraHu3aIfIo0 U IUIAHUPOBAHHE
NeSITeJIbHOCTH JICTIAPTAMEHTOB
(ciyx0, OTAETIOB) TOCTUHUYIHOTO
KOMILIEKCA M MTPEIIPUATHS
OOIIECTBEHHOTO TUTAHHUS

3HaHus:

OcHOB aHanmu3a TOTpEeOHOCTEH B
nepcoHaiie B chepe rocTenpuruMCcTBa;
OcHOB opranuzanuy, MIaHUPOBAHUSA,
MOTHUBAIIMH, 00ECTICYCHHUSI JTOSITbHOCTH
KOHTPOJIA M OIEeHKH 3((PEeKTUBHOCTH
JeSTeIbHOCTH MOAYMHEHHBIX B cepe
rOCTENPUUMCTBA; Y MEHUSI:

[IpumensaTs CTpaTEeruyecKue U
TAKTUYECKUE METO/bI aHAIIN3a

[MOTPEOHOCTH JemapTaMEHTOB (CITyXkO,
OTJIEJIOB) MPEANPUATUI
rOCTENPUUMCTBA B IIEPCOHAIIE;
BeiOupaTh  METOIBI  OpraHHU3AIlHH,
[IAHUPOBAHMUS, MOTHBAIIHH,
o0OecrieveHus JIOSUTbHOCTH KOHTPOJS U
OIICHKH d()DPEKTUBHOCTH JEATEITHHOCTH
MOMYMHCHHBIX ~ HAa  NPEIIPHUATHIX
rocrenpurMcTBa; HaBbIku:

OueHku u TUTAHUPOBAHHSI
MOTPEOHOCTEN AenapTaMeHToB (CIIyxkO,
OT/ICIIOB) TPEIIPUSATHIA

COCTCIIPUUMCTBA B IICPCOHAJIC IIPpHU
[PCHICHUN CTPATCTUYCCKUX U
TaAaKTHYCCKHUX 3aJa4,

HpI/IMeHeHI/I}I METOHOB OpraHu3aluu,
[JIAHUPOBAHUA, MOTHUBAIIHNH,
oOecreueHUs JTOSIbHOCTH KOHTPOJIA H
OLICHKH 3(1)(1)6KTI/IBHOCTI/I ACATCIIBHOCTHU
IO JYHMHCHHBIX Ha MNpEaANpUATUAX
TOCTCIIPUUMCTBA




3. MecTo IUCHMIUIMHBI B CTPYKTYpE 00pa30BaTeIbHONU MPOTPAMMBI

«YrpaBiaeHue nepcoHaaoM B mpoPheCCUOHATIEHON EATEIbHOCTIY SBJISIETCS
JUCITUTUIMHOMN 1O BBIOOPY YacTH, GOpMUPYEMON yYaCTHUKAMU 00pa30BaTeIbHbIX
OTHOILIEHH JI MOJTOTOBKU CTYAEHTOB 10 Harpasiiennto 43.03.01 - CepBuc

ludp [IpenmecTByromye UCUUIUIMHEL | AMCHUIUINHBI (MOAYIIN), [Tocnenyromue
KOMIIETCHIINH (Momymn), IPAKTUKU Y4EOHOTO | AMCUMILIMHBI (MOIYJIN),
NPaKTUKA y4eOHOTO IUIaHA, B KOTOPBIX IIPAKTUKU y4EOHOTO
IJIaHa, B KOTOPBIX OCBAUBAETCS KOMIETEHIIUS IUIaHA, B KOTOPBIX
KOMIICTCHIHA OCBaMBaeTCs OCBaMBaCTCsA
NapauIeIbHo C KOMITETEHIIHS
HA3y4aeMoi
JUCLUTIIINHON
VK- 3 YnpasiieHue nIpoeKTaMu VYnpasienue MeXKyIbTypHBIE
KOMMYHHUKAaTUBHBIMU | 0cOOEHHOCTH OKa3aHUs
nporueccamu/ yeryr
Yenosek )51 ero
MOTPEOHOCTH MeXKynbTypHbIE
0COOEHHOCTH OKa3aHUs
yenyr
[IpousBoacTBeHHas
MpaKTHKa
(ITpepnunnomuas
MIPAKTHKA)




[1K-1

OcHOBBI (PMHAHCOBOTO,
OyXTaJITepCKOro 1
CTaTUCTHYECKOTO y4eTa B cepe
TOCTETPUMMCTBA U Ha
NPEIANPUATHSIX TTHTAHKSI

ConnanbHO-KyIbTypHast
JeATEIILHOCTD B cepe
TOCTEPUUMCTBA U

JlokyMeHTaMOHHOE
o0ecrieueHue
yIpaBICHUS

00IIIECTBEHHOTO
[IporpammHoe obecrieueHue u MUTAHUS busHec-niaHnpoBaHue
aBTOMaTH3aIUs
JeITEeIbHOCTH
MPEANPUSATHI MUTAHUS U
[IpousBoacTBeHHas MapKeTHErOBEIS
TrOCTETPUHUMCTBA npakTiKa KOMMYHUKAIHH/
CepBucHas IIpaKkTUKA
Teopus opranusanyy u (Cep p ) Vipasnenue
OpraHU3alMOHHOE KOHKYPEHTOCIIOCOOHOCTb
0 TIPEPUATHUS
rnosexeHue/

CTpaTel"I/I‘leCKI/Iﬁ MCHCI?KMCHT

[Tpon3BoCTBEHHAS IPAKTHUKA
(Opranu3zanuoHHOYIIpaBICHYECKAs]
MIPaKTHKA)

Opranu3zanys u IIaHupOBaHKE
JESATEIIBHOCTH
IPEIIPUATHI cepBUCa

OTeyecTBEHHBIN U
3apyOCIKHBIN OTIBIT
OKa3aHus yCcayr
00I1IECTBEHHOI'0 TUTAHHS
Y TOCTEIIPUUMCTBA

TpynoBoe npaso




4. O0beM TUCIUTUINHBI (MOIYIIs) B 3a4ETHBIX SAMHUIIAX C YKA3aHUEM KOJIMYECTBA
aKaJeMUYECKUX MM aCTPOHOMHYECKUX YaCOB, BIJIEJIEHHBIX HA KOHTAKTHYIO
paboTy oOydJarommxcs ¢ mpenoaBaresneM (1o BUaaM YIeOHBIX 3aHATHN) U Ha

CaMOCTOSTENbHYIO PaboTy 00yUaromuxcs

OOmiasi TpyIOEMKOCTh OCBOCHHSA Y4YEOHOW IHCHUIUIMHBI «YTpaBlicHHE
MIEPCOHAJIOM B MPO(ECCUOHANBHOM NESTENbHOCTI COCTABIISIET 6 3aUE€THBIX €TUHUI]
wiK 216 akageMHU4ecKuX Jaca.

Cemectp Ne cemectpa | Ne cemectpa Bcero,
5 aK.4acoB
6
OO011ast TPYI0€MKOCTh (BCErOaK. 4acoB / 3.€1) 108/3 108/3 216/6
KoHnrtakTHas pabora Jlekuun 16 28 44
[TpakTrueckue 3aHATHS 32 28 60
CamocrosiTenbHas paboTa 51 16 67
Bun npoMexyTodHOM 3ayeT, SK3aMeH 0,25/8,75 2,5/33,5 2,75/42,25
aTTecTaluu
(KOHT.pab.**/
camocT. pa0.)

5. CopepxxaHue AUCUUIUIMHBL (MOAYJIA), CTPYKTYPUPOBAHHOE IO TeMam
(pa3nenam) ¢ ykazaHUEM OTBEICHHOTO Ha HUX KOJMYECTBA aKaJEMUUYECKUX WIH
ACTPOHOMHUYECKUX YaCOB U BHJIOB YUCOHBIX 3aHATUI

Ne | HaumenoBanwue pasnena TpynoeMKocTb Conepxanue
JUCLIUTUTMHBI
(Tema) GEJ KonTakTHas
2 paborta

10
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5 cemectp
VYnpasienue 11 3 3 3) HUctopuss  pa3Butus U
MEPCOHAIOM KaK HayKa COBpPEMEHHbIE  TEHJCHLUU
u o0JacTb YOpaBJICHUS  TEPCOHATIOM
npodeCCHOHAIBHON Kak Hayku U obnactu
JESTEIbHOCTH npoeCCHOHATBLHON

JESATEIbHOCTH.  DBOJIIOLUSA
YIPaBJIEHYECKOH  MBICIIH,
dbopMHpOBaHHE  HAYYHOTO
HaIlpaBJICHUS. Hauano
crenyanu3alud B 00IacTH
YIpaBJIEHUS]  [EPCOHATIOM.
OOBbEeKTUBHBIE YCIIOBUS,

BbI3BaBIIINE HEOOXOIUMOCTD
MOATOTOBKH  MEHEIDKEPOB

1o YIIPaBJICHUIO
nepcoHasioM. CoBpeMeHHas
KOHL I YIIpaBICHUS
IIEPCOHAJIOM.

HR™MenemxmeHT KaK
Ba)KHEHUIIIas chepa
COBPEMEHHOTO OusHeca.

3HayeHNE W MEXaHU3MBI
YCHEITHOU

11




npodeccuoHanTu3anuu
JUYHOCTH B 00JacTH
YIIpaBJICHUS IIEPCOHATIOM

Coneprxkanue U
COOTHOIIIEHUE KOMITOHEHTOB
npodeccroHanmuma B
npodeccun MeHemxkepa IO
MepcoHaly. 3HaueHue
YCTIEITHOTO
OpTraHU3AIOHHOTO u
npodeccuoHanIbHOTO
CaMOOMPEICICHHUS.

Crparerust ynpaBieHUs
IIEPCOHAJIOM U
KaJpoBasi MOJUTHKA Ha
MPEANPUATHAX CEPBUCA

11

CymHOCTh H coaepx aHUe
CTpaTeruu OpraHu3aluu.

Llenn " 3a/1auu
CTPaTErn4ecKoro
YOpaBJI€HUS  IEPCOHAJIOM
OpraHu3aluu cepBuca.
CyOBbeKT u 00BEKT
CTPaTernyecKoro
YIPABJIECHUS  IEPCOHAIOM.
Crparerus YIPABJICHUS
[IEPCOHAJIOM: BH/IBI,
byHKINH, IIpaBuUIa,
MHCTpYMEHTBl.  CyIIHOCTH
KaJIpoOBOI MOJIUTUKHU
OpraHU3aIH. OO0BexT,
NpeAMeT, 1eNH, 3aauH,
OCHOBOIIOJIArat0I1e

[TPUHLIATIBI KaJIpoOBOM
MOJIUTHKHU. Crpykrypa
KaJpOoBOM MOJIUTUKH.
Tunonorus KaJpOoBOi1
MMOJINTUKM. OTtanel

dbopMHUpOBaHUs  KaJIPOBOM
noautukd.  OcobeHHOCTH
yIpaBJICHUSI  TIEPCOHATIOM
HaIIPEANPUATUU CEPBHCA.

12




MapxkeTuHr nepcosaia

10

Konuenmus mapkeTuHra
IIEPCOHANA, OCHOBHBIC
IIOJIXO/Ibl K €€ TPAKTOBKE.

MapKeTHHrOBbIE
UCCIIEJIOBAHUS U
MapKEeTHHIOBast
uHpopmarus.
Uccnenosanue
npodeccroHaIbHO
KBaJTM(UKAITTOHHON
CTPYKTYpHI PhIHKA TPY/A.
HccnenoBanue peiHka
TpyAa. AHanu3 NO3ULINI
OpraHu3aIliH Ha PhIHKE
Tpyna. CerMeHTUpOBaHUE
peiHka Tpyna. PR B
o0jacTu ynpaBiaeHUs
EPCOHAJIOM.

[LmannpoBanue
repcoHana Ha
MPEANPUATHIX CEpPBUCA

10

CymHocTb, IeNU U 33/1a41
IJIaHUPOBAHUS TIEPCOHAJA.
OcCHOBHbIE IPUHLHUIIBI
miaHupoBaHus. OCHOBHBIE
3JIEMEHTHI IJIAHUPOBAHUS
MepcoHaa: aHajIu3 cocTaBa
NepcoHaa, onpezeeHue
KOJIMYECTBEHHON U
KaueCTBEHHOW MOTPEOHOCTH
B [IEpCOHAJIE, IUTAHUPOBAHUE
3aTpaT Ha nepcoHain. Buel
IUTAHOB I10 MIEPCOHAIY.
OmnepaTuBHBIH IJ1aH PabOTHI
¢ mepcoHanoM. Merosl
IJIaHUPOBAHUS
MOTPEeOHOCTHU B MIEPCOHAJIE.
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[Touck, moxbop, oTdOp
U HailM TepcoHaia Ha
NPEINPUATHIX CEPBUCA

10

[TonsTne moucka, moadopa,
orOopa TmepcoHanma  Kak
KaJIPOBBIX MIPOIIECCOB.
[Mocpennuku pbiHKA Tpyna:
IICHTP 3aHATOCTH HACEIICHUS
(bupxa Tpyna), KaapoBbie

areHTCTBa, areHTCcTBa
o

TPYAOYCTPOMCTBY.

Ncrounuku MOKCKA

14




[epcoHaa: BHEILIHHUE,
BHYTPECHHUE  HMCTOYHUKH,

CaMOIIPOABUBIINECCA
KaHIUIaThl. Pesiome.
TexHonornu noxoopa.

Pexpyrment. CKpUHUHT.
Head Hunting u Executive
Search  IIpenBapurtenbHOE
(TenedoHHOE) HMHTEPBBIO C
KaHAUJaTaMu.
CobGecenoBanue.
Nurepsbro. TpaguuuonHbie
(BOTIPOCHHUKHY, TECTHI,
aHKETbI, KEHChI U T.JI.) U HE
TpaJUIIMOHHEIE
(rpadonorusi, otbop moO
UMEHH, 110 TOPOCKOILY U T.J.)
METO/Ibl 0TOOpa MepcoHaa.
Jlonutuka HalMa
nepcoHana. BHyTpeHHue u
BHEIIIHUE UCTOYHUKHU
IOPUBJICYEHUS]  I€PCOHAJIA.
Tunossle 3Tanel 0TOOpa, UX
conepkanue. OpraHuzanus
npuemMa MepcoHaIa.
CymHocts  mojbopa U
pPAacCTaHOBKM  KaJpOB  Kak
BAKHEUIIEH byHKIMY,
BBITIOJIHEMOU
PYKOBOJSIIMM  COCTaBOM
opranuzamuu. [lytu
COBEPIICHCTBOBAHUS
noxdopa u
paccTaHOBKH KaJpOB.

[Tpodopuenrarus u
TpyZOBas  aJanTamus
nepcoHaia Ha

NPEINPUSATHIX CEPBUCA

10

O60CHOBaHHOCTH BBIOOPA
npodeccun. PerHouHbIE
TpeOoBaHUS K BEIOOpPY
npodeccuu Ha
MPEINPUATHIX CepBHUCA.
[Ipopundopmanusi.
[TpodxkoucynpTamms.
[Ipodmoadop.
[Ipodananrtanms. [lonstue

15




U COJICPIKaHUEC aJIarTallHH.
Knaccudukanus aganranuu
. lenu agantanuu. Jtambl
nporiecca aanTainuu

nepcoHaa.

OOyueHue u pe OcHoBHBIE MPUHIUIIBI

nepcoHala o0yueHHs nepcoHalia
TPEIIPUSATHH cepBuca..

YpoBHH, BHIBI O0Yy4eHHUs
nepcoHana. OcobGeHHOCTH

npodeccuoHanIbHOTO
oOyueHus IIepCoOHAJIa
NPEaNPUATHI

cepBuca.Buyrpennue

Y BHEIIHHE (DOPMBI
o0y4deHus nepcoHana.
Knaccudukanmss ~ mMeTonioB
oOyuenus. [1poGiemsr
BHEAPECHUS
KOMIIETEHTHOCTHOI'O
noaxona B OOyYeHHH.
Monenb oneHkd oOydeHus
— «Takconomus baroma.

16




JlenoBas nepcoHOIIEHKA
PEIITPUATHSIIX Ha
cepBuca.

ATtTecTanus.

CyIHOCTb aTTecTanuu
nepconana. OCHOBHBIE
LEJTU ¥ 33]]a4H POBEICHUS
arrecranmu. [lokazarenu,
OIICHUBAaEMbIE TIPU
aTTECTalluu COTPYIHUKOB
opranuzamuu. Conepxanue
ATanoB MPOBEICHUS
aTTeCTallNu:
MMOATOTOBUTEIIHHBIN 3Tall,
OIICHKA MepCcoHaIa,
aTTecTalus,
3aKJIIOYNTEIIBHEBINA 3Tall.
MeTtobl aTTecTaluu
NepcoHasa: METOIbI
OMHUCATEIHHOTO XapaKTepa,
KOMOMHHPOBaHHbBIE
METO/IBI,
IICEBJOKOINYECTBCHHEIC

METOAbI OLICHKH.

17




Vnpasnenue kapbepou
u paboTta ¢ KaJIpOBBIM
pe3epBoM

ITonsTue Kapbepsl,
ciry)keOHOTPOo(heCCUOHATTEHOE
MIPOJBUKECHHE. Buner
JIETTOBOM Kapbephl.
[IpuHIMIIBI ~ OpraHu3alnuu
yIOpaBieHUs JENOBOU
Kapbepoil. MHcTpymeHTapuii
yIOpaBieHUs JENOBOU
Kapbepoil. JTarbl JeI0BOH
Kapbepou, UX coJiep:KaHue.
[InanupoBanue
ciy)keOHOTPOo(hEeCCHOHATEHOTO
TIPOJIBUKCHHUS
nepconana.MlcrouHuku
(dopMupoBaHUs pe3epsa
kanapoB. [lopsmok ot6opa u
3aYUCIIEHUA B TPyIILy
pe3epBa KaJIpOB.
[TnanupoBaHue padboTHI ¢
KaJIpOBBIM PE3EPBOM.

10

BricBOOOX I€HNE
nepcoHana

10

[ToHsiTHE BHICBOOOXKICHUS
nepcoHasa.

Knaccudukanus Bugos
YBOJIbHEHUH IIEPCOHAJIA B
COOTBETCTBUU C POCCUNCKUM
TPYAOBBIM
3akoHoJaTeabcTBOM.IIporp
amMMa paboT aIMUHHUCTpaLUU
IIPU BBICBOOOXKIEHUH
NepcoHaa o MHUIMATUBE
paboTtonarels.
KoppexTrpoBka nporpammsl
paboT B 3aBUCIMOCTH OT
IPUYUHBI YBOJIbHEHHUS.
Mertobl paboThbI
aJIMUHHUCTpALIUU TIPU
MOJITOTOBKE COTPYAHUKOB K
BBIXOJTy Ha

18




TICHCHIO.

3auer 9 0,25 8,75
Hrtoro3a 5 cemectp 108 | 22 | 26,25 59,75
6 cemecTp
12 3 4 5 BsaumonaeiictBue

COo1HUaIbHOIICUXOJIOTHUYECKHE
METObI yIIPaBICHUS
MIEPCOHAIIOM

WHJIUBUJIOB B CEPBUCHOU
opranu3anuu.B3zanmMocBsi3p
3¢ HeKTHBHOCTH
VOpPABJICHUS TPyNHou ¢
COIIMAIbHBIMU
OTHOLLEHHUSMH B HEMl.
dopManibHbIE U
HedopMaIbHBIC TPYIIITHI, HX
OTJINYUTEIbHBIC
XapaKTEPUCTUKH.
OCHOBHEBIE BUIbI
KOMMYHUKaTUBHON
NEATEIbHOCTH
PYKOBOAMTEIA

CEpPBUCHOM
opranuzanuu. Binacte

B YIIPaBJICHUU:

BIIMSIHKE, CUJIA,

3aBUCUMOCTb,
aroputet. [lpupona u
CYILHOCTh JTUAEpCTBA.
PYKOBOACTBY (JIUEPCTBY).
HNHuTterpatuBHbIN

MOAXO0J KakK

pelieHue

POOIEMBI
3¢ PeKTUBHOTO TUIEPCTBA

19




IIpaBoBoe u
nH(pOpMaITMOHHOE
o0ecIrieYeHne CHCTEMBI
yIIpaBJICHUS
NIEPCOHAIOM Ha

MPEeANpUATHIX CEpBHCA.

11

OcCHOBHEIE 3a7a4u
IPaBOBOro  oOecreyeHUs
CHCTEMBI yIIpaBJICHUS
IIEPCOHAJIOM. Tpynosoe
3aKOHOJATEIbCTBO.
HopmatuBHOMETOIMYECKOE
obecrieyeHne CHCTEMBI
VIPaBIECHUSA IIEPCOHAIIOM.
OpranuzanroHHOpacnopsii
HUTCIIbHBIC TOKYMCHTEIL.

IIpaBuna BHYTPEHHETO
pacnopsiika.
KomnnexktuBHblld  OTOBOP.
[Tonoxenue o nmepcoHasne.
[Tonoxenue o
noapasaenenuu. lllratnoe
pacnucanue. [JomkHOCTHAS
UHCTPYKIIHSI.
HNudopmanmronnoe
oOecrnieueHue CUCTEMBI
VIOPABJIECHUS  TIEPCOHATIOM.
TpeboBanus,
TIpeabsIBIsIEMbIE K
nHpopmManuu.

20




MoTtuBanus u
CTUMYJIMPOBAHUE
TPYOBOI
JIeSITCIbHOCTHU
MepcoHaJia Ha
MPEANPUITHIX CePBUCA

10

MortuBanus Kak KaJIpOBbIN
MIPOLIECC HA IPEIIPUITUIX
cepBuca. Ornpenenenue
NOHATUH: MOTHB  TpyJAa,
MOTHBAILIUS TPYAOBOI
NESTENIbHOCTH, CTUMYII
Tpyna, CTUMYJINPOBAaHUE
TPYIOBOM  JEATEIbHOCTH.
Cucrema noTpeOHOCTEH
YEJI0BEKa, peann3yeMbIxX
IIOCPEICTBaM TpyZaa.
DIIEeMEHThI CHUCTEMBI
CTUMYJIMPOBAHUS Tpyla
nepcoHana. MarepuanbHOe
U HEMaTepHualbHOE
CTUMYJIMPOBaHUE
nepcoHana. HopmartusHble
JIOKYMEHTBHI,
periaamMeHTHpyoIIne
CUCTEMY  MOTHBalUU U
TpyJla IepcoHalla B
OpraHM3alusaX cepBUca

COI_[I/IaJ'H)HaSI ITIOJIMTHKA
KaK HHCTPYMCHT
MOTHUBAIUU IICPCOHAIA

10

Hpe;LHa3HaquI/Ie, A SAI851
COILIMAJIbHOM IIOJIMTHUKH
OopraHu3anun cepBUCaA.

HLFOTH, IMPUBUJICTUN n
KOMIICHCAIIlUMU KaK BHCIIHSAA
MaTcpHaJibHad HECACHCKHAA

21




dbopma  CTUMYIHUPOBAHUSA
Tpyna. IleHCuoHHBIE CXEMBI,
JBTOTHI,

MOBBIIIAIOIINE
WHIUBUAYAIBHYIO JTHYHYIO
0€30MaCHOCTh B OTHOIICHUH
00J€3HH,  MPOMCILIECTBUI
WIM COKpAICHHUS IITATOB;
JBTOTHI, HANpaBJICHHBIC Ha
peau3aiuo
orpeeeHHbIX JTUYHBIX
noTpeOHOCTEH 1
OTBETCTBEHHOCTH;
(uHaHCOBOE  COJEHCTBHUE;
JBTOTBI, POJIb  KOTOPBIX
3aKJIF0YAeTCsl B MOBBIIICHUN

YPOBHS KU3HU
COTPYJIHUKOB.

O yHKIHUOHAIbHBIE u
COLIMAJIbHbBIE bopMbI

CTUMYJIMPOBAaHUA Tpyda.

OpranuszanuoHHas
KyJIbTypa KaK
MOTHUBHPYIOIIAs cpenia

10

[lonaTHE OpraHU3alMOHHON
U KOPIIOpaTUBHOMN
KYJIBTYPbI Ha
IPEIITPUITHSIX cepBHca.
IlonsTvE ®  cTpykTypa
OpPraHU3alMOHHON
KynbTypsl. CojaepikaHue u
COCTABJISIFOLIME
OpPraHU3alMOHHOMN
KYJbTYpPbI, CMBICI U YCIIOBHS
ee (hopMupoBaHUsL.

YpoBHM U DIEMEHTHI
OpraHMU3alIOHHOU
KYJIBbTYpHI. Pons
OpPraHU3aAlMOHHOMN
KyIbTYpbl B YIpPaBJICHUU
IIEPCOHAIIOM Ha
MIPEeANPUATHIX CepBHCA.

VYnpasnenue
KOH(JIMKTaMu Ha

10

OcobeHHOCTH KOH(DIUKTOB B
ctepe cepBuca.
Tunonorus COUAJIBHBIX
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IMPEANPUATHIX CEPBUCA

KOH(JIMKTOB. YTIpaBiIeHHUE
KOH(DJIMKTHOM CHUTYyaIueHn.
CTpyKTypHO-
OpraHU3alMOHHbBIE CIIOCOOBI
MIPEIOTBPAIICHUS 1
paspenieHus KOH(QINKTOB.
MesxcyOBeKTHBIE CIIOCOOBI
pasperieHus KOH(IUKTOB.
O PexkTHBHOCTE METOTUKH
pasperieHus KOHQINKTa
yepe3 pelieHue mpoodIeMbl
(cioco6
BBIUTPBIIIBBIUTPHIII,
Win/Win). Yopasnenue
ctpeccoMm. DakTophl
MOBBIIICHHUS
POU3BOUTENLHOCTH U
CHIDKEHHUS YPOBHS CTpecca B
JeSITeIbHOCTH
PYKOBOAMTENS CEPBUCHOTO
IPEIITPUITHSL.
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7 OpranuzanuoHHas 9 2 3 4 OYHKIIMOHATHHOE

CTPYKTYpa CIIyKObI pazzaeneHue Tpyna u
YIPaBJICHUS OpraHu3alMOHHAas

MIePCOHAJIOM Ha CTPYKTypa CITY)KOBI

NPEANPUATHSIX CEpBUCA YIpaBICHUA  IIEPCOHAIOM.

CoBpemeHHbIE TpeOOBaHUS
Kk ee pabote. TpeboBaHus K
PYKOBOJIMTEIIO CITYKOBI
YIPaBJICHUS]  [IEPCOHATIOM.
Crneuuduka AesITeNTbHOCTH

CITyK0 yIIpaBIICHUS
MEPCOHAIOM Ha
PEANPUATHIX cepBuca.
Mertobt OLIEHKH
3¢ HeKTHBHOCTH

NeSITeIbHOCTH  KaJIpOBOH
CIIy’KObl. AyIUT TIepCcCOHaa,
IOHATHE,  ILIeNd,  BUJAbI

ayaura. Copnepxanue
ayaura 10  OCHOBHBIM
GyHKIMAM yIpaBJIeHUs
HepcoHaa.

DK3aMeH 36 2,5 33,5
Hroro 3a 6 cemecTp 108 | 20 24,5 63,5
Hroro 216 42 | 50,75 123,25

6. [lepedyern yaeOHO-METOAMYECKOTO O0ECIIEUEHUS AJII CAMOCTOSITEIIbHON PaOOTHI
00yJaromuXcsl Mo JUCHUILUIMHE (MOIYITIO)

Ne Bunsl camocTosTensHON paboThI TpynoemMKocTs, dopma KOHTpOIT*
aK.4achl
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1. [IpopaboTka TEOpEeTUYECKOTO 27 Koncynbramus

MaTepuaia 1o KOHCIIEKTaM JICKIIHH, MpernoaBaTes,
PCKOMEHIOBAaHHOM JIUTEpaType, YCTHOE
JIOIOJIHUTEILHBIM UCTOUHUKAM cobecenoBanue
uHpopMaun

2. [ToaroroBka K MPaKTUYECKUM 27

3aHATHUAM: IIOUCK HeO6XOI[I/IMOI‘/'I BBICTYHJ'ICHI/IG ¢

uHpopmanuu, 0opadboTka nHpOpMaIHH, nggggf;ﬁl’ﬂ,
HaIMCcaHue JOKIaJia, MOAr0TOBKa K OTBETHI Ha
BBICTYILICHHIO JUCKYCCUOHHBIE
(muckyccnn) BOITPOCHI

3. [ToaroroBka K TeKyIieMy KOHTPOJIIO 27 TecTsl, pedepaTsl
(TecTHpOBaHUE /WM HAITUCAHUE
pedeparta)

4, [ToaroToBka K mMpoOMeKyTOYHOM 42,25 VYcTHOE
aTTecTaluu cobecenoBaHue

(BOIIPOCHI K 3a4€Ty/IK3aMEH )

Jlnst camocTOsITeIbHON pabOThl MO AUCHUILIMHE (MOAYJI0) 00ydaromiuecs
HCIIOJB3YIOT ClIeAyIolIee yueOHO-METOUYECKOE 00eCIIeueHUE:

1. T'openoBH. A. YmpaBieHue 4eI0BEUECKUMH PECYpCaMU: COBPEMEHHBIN MOAXO0]T
: y4eOHMK M MPAKTUKYM JJis akagemuueckoro Oakanaspuara / H. A. T'openos, /l.
B. Kpyrnos, O. H. Mensuukos ; nog penakuuein H. A. 'openoBa. — Mockaa :
N3parensctBo FOpaiit, 2019. — 270 c. — (bakanaBp. AkaieMHU4ecKuii Kypc). —
ISBN 978-5-534-00650-6. — Texcr :

anektponnbii // OBC FOpaiit [caiit]. — URL.: https://urait.ru/bcode/433920.

2. Ynpasnenue yenoBeueckumu pecypcamu / [leiineka A.B., becnanbsko B.A. - M.:

JamkoB  u K, 2017.- 392 c. O9bC ZNANIUM. com.

http://znanium.com/catalog/product/415041

3. Knapun, M. B. KoprnopaTtuBHbIii TPEHUHT, HACTABHUYECTBO, KOYUYHHT : y4eOHOE
nocobue s By30B / M. B. Kimapun. — Mockga : U3narensctBo FOpaiit, 2020.
— 288 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-02811-9. — Teker :
anektpounbiit // DBC FOpaiir [caiit]. — URL.: https://urait.ru/bcode/452504 .

4. Mancypos, P. E. HacronpHasg kHUTa JUPEKTOpa MO MEPCOHANY : MPAKTHUYECKOE
nmocodue / P. E. MancypoB. — 2-¢ wm3pd., mepepad. m mom. — Mocksa
N3nmarensctBO FOpaiit, 2019. — 384 ¢. — (IIpodeccnonanpHas mpakTHUKa). —
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ISBN 978-5-534-08165-7. — Tekct : anextponusiit / 3bC ¥Opaiit [caiit]. —
URL.: https://urait.ru/bcode/432037 .

5. cDOH,Z[ OOCHOYHBIX U MCTOAUYCCKHUX MATCPHUAIOB I10 JUCIHUIIIINHC ((YHpaBJIeHI/Ie
IICPCOHAJIOM B HpO(i)eCCHOHaHLHOﬁ ACATCIBHOCTI).
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7.CDOHI[ OICHOYHBIX W MCTOIHWYCCKHUX MATCpHUAIIOB I TIPOBCACHUA
HpOMC)KYTOIIHOﬁ aTTCCTalln 06yqa}oumxcsl 10 JUCHUIIIINHC

Borpocs! a1 mpoBeeHUS POMEKYTOYHOM aTTecTaluu (3a4era)

1. Hcropust pa3BUTHS U COBPEMEHHBIE TEHACHIMU YIPaBICHUS
MEePCOHANIOM KaK HayKu U 00y1acTu Mpo¢eCCHOHATBHON ACSITENFHOCTH.

2. CoBpemeHHass KOHILeNUuUs yhupasieHus nepcoHairom.  HR-
MEHEIPKMEHT KakK BaXkHeiIas cdepa COBpeMEHHOI0 OM3Heca.

3. Lenu u 3amgauu CTPATETMYECKOTO YINPABIEHUSA MEPCOHATIOM

opraHu3anuvun CCpBHUCa.

4. Oco0eHHOCTH ~ ympaBJi€HUs [EPCOHAIOM  HaNpEeANpPUSITHH
cepBHca.

5. Konuenuus MapkeTHHra nepcoHaja, OCHOBHBIE MOJAXOJbl K €€
TPAaKTOBKE.

6.  AnHanu3 no3uuui OpraHU3ally Ha PHIHKE TPYAa.

7. CymHOCTb, IeJH U 3a/1a4¥ IJIaHUPOBAHUS TIEPCOHANIA.

8.  MeTtozas! IuTaHUPOBaHUS MOTPEOHOCTH B TIEPCOHATIE

Q. [TonsiTe mowucka, nmogdoopa, oTOOpa MepcoHanga Kak KaJpOBBIX
IPOLIECCOB.

10. MHMcrounwku TIOMCKAa TIepCOHaJa: BHEIIHWE, BHYTPCHHHUE
UCTOYHUKH, CAMOTIPOSIBUBIINECS KAHIUIATHI.

11. TlonuTHka HaiiMa epcoHaa.

12.  TumnoBsie 3Tanbl 0TOOPA, UX COJACPKAHUE.

13. Ilytu coBepiieHCTBOBaHMS M0A00pa U PACCTAHOBKH KaJIpOB.

14.  PriHOYHBIE TpeOOBaHUS K BBIOOPY MPOGECcCUr Ha NPEINPUATUAX
cepBuca.

15. TlonsiTue u coaepxkaHue aganTallyu.

16. OcHoOBHBIE TPHUHIUIBI OOYYECHHs] TIEPCOHANA MPEANPUITHIA
cepBHuca.
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17.  Drambl mporecca aganTalyy nepcoHaia.
18. Mogenb oneHku o0yueHus — « TakcoHomus biromay.

19. TIIpobGnembl BHEOPEHHS KOMIIETEHTHOCTHOTO TIOAXOAa B
00y4YeHUH.
20.  OcHOBHBIC IIEJIH | 331291 TTPOBEICHHS aTTCCTAIINH.

21. MGTOI[LI arrecraliuu I1epcoHaia: MCTOAbI OIIMCATCIIBHOTO

XapakrTepa, KOM6I/IHI/Ip0BaHHI)IC METOAbI, IICCBAOKOJINYCCTBCHHBIC MCTOIbI

OIICHKH.
22. llonsarue Kapbephl, CIIykeOHO-TIpoheCCHOHAIBHOE
IIPOJIBHKEHUE.

23. IlnanupoBaHue  CiIy»)eOHO-POPECCUOHATBHOTO
TIPOJIBIKCHUS

nepcoHana

24. HUcrounuku GpopMupoBaHHs pe3epBa KaJapoB.

25. Knaccudukaius BU0B YBOJIBHEHUI MEpCcoOHaNa B COOTBETCTBUU
C POCCUHCKHUM TPYAOBBIM 3aKOHOIATEIHCTBOM.

26. Metoasl pabOThl AIMUHUCTPAITUH TP TTOJITOTOBKE COTPYAHUKOB

K BBIXOOQY Ha IICHCHIO.

Bomnpocs! a1 npoBeieHus: TPOMEXKYTOYHOM aTTecTaluy (3K3aMeHa)

1.
2.

B3aumonericTBre THAMBUIOB B CEPBUCHOM OpPTraHU3alUH.

B3aumocBs3zp 3G (PEKTUBHOCTH  YNpaBjieHUST TPYINIOH C  COLMATbHBIMU
OTHOIIECHUSIMU B HEU.

dopmanbHbIe U HehOpMaTbHBIE TPYIIIBI, UX OTIUYUTEIbHBIC XapaKTEPUCTUKH.
[Ipuponaa v CyIIHOCTb JTUJAEPCTBA. PYKOBOJCTBY (JIUACPCTRY).

OcHOBHbBIE BHUJIBI KOMMYHUKATUBHOW JESATEIbHOCTA PYKOBOJMTEISI CEPBUCHOM
OpraHu3aluu.

Bnacte B ynpaBiieHUU: BIUSIHUE, CUJIA, 3aBUCUMOCTh, aBTOPUTET.

OcHoOBHBIE 3371241 MPABOBOTO 00ECTICUCHUS CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.
8. Tlomoxenme o mepconane. Ilomoxkenune o mnoxapazaenenuu. llltatHoe

pacniicanue. JIoJKHOCTHAs HHCTPYKIUSL.
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10.
11.
12.

13.
14.

15.

16.

17,

18.

19.

20.

21,

22,

23.
24,

25.
26.

OmnpeneneHue MOHATUN: MOTHB TPyJa, MOTUBAIIUS TPYJIOBOW JESATEILHOCTH,
CTUMYJI TPyJa, CTUMYJIMPOBAHUE TPYI0BOU JIEATCIBHOCTH.

CuctemMa MOTHBAIUHU U TPY/Jla IIEpCcOHaja B OpraHU3alMsaX CEpBUCa
MarepuanbHOe U HeMaTepUaIbHOE CTUMYJIMPOBAHUE TIEpCOHAA.
Knaccuduxkanuys Teopuii MOTUBAITUH.

Hpez[HaSHaquHe, OCiIn COHI/IaJIBHOﬁ IMOJIMTHUKHU OpraHU3allu CCpBUCA.
HBFOTBI, IMPUBUJICTUHU )41 KOMIICHCAIIuH KaK  BHCHIHAIA

MaTepuagbHas HeJleHe)KHast popMa CTUMYIIMPOBAHUS TPYAa.
[TonsiTue OpraHMW3allMOHHONW M KOPIIOPATUBHOM KYJIbTYPbl HAa MPEAIPUATUAX
cepBHCa.
CopepkaHue ¥ COCTABJISIIOLIIME OPraHU3allMOHHOW KYJIBTYPbl, CMBICI U
yCIIOBUS €€ (POpMUPOBaHUSL.
Oco6eHHoCTH KOH(IMKTOB B chepe cepBuca.
Tunonorus couuanbHbIX KOH(IUKTOB.
VYnpasneHrue KOHPIUKTHON CUTyalluEeH.
O@PPeKTUBHOCTL  METOAUKH pa3pelieHus KOH(DIIMKTa Yepe3
penieHre npoosieMsl (Cnocod BHIUTPBIII-BRIMTPIN, Win/Win).
VYmpasnenue crpeccoM. DPakTopsl MOBBIIIEHUS MPOU3BOIUTEIBHOCTH U
CHIW)KEHHUSI YpPOBHS CTpecca B JESITEIBHOCTH PYKOBOJIUTENS CEPBUCHOIO
PEIIPUSTHUS.
OyHKIMOHAIBHOE pa3/ieJieHUe TPYy/a U OPraHU3allMOHHAs CTPYKTYpa CIIyKOBbI
yIPaBICHUS EPCOHATIOM.
TpeGoBaHUs K pYKOBOJUTEINIO CIIY>KOBI YIIPaBICHUS ITEPCOHAIIOM.
Crneunduka AesITeNbHOCTHU CIIYKO yIpaBJIeHHs] IEPCOHAIOM Ha MPEANPUITUSIX
cepBHca.
MeTtonp! onieHKH 3(HEKTUBHOCTH IEITEILHOCTH KaIpPOBOW CITYKOBI.

AynuT niepcoHana, MoHsITUE, LIEIU, BUbI ay/IUTA.

[TpumMmepHbIe TPAKTUKO-OPUEHTUPOBAHHBIE 3a1aHus 3aaaHue 1.
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[Tpoanamusupyiite «lllTaTHOE pactmcanne MUHU-0TENS». B yem cnerudurka
BBITIOJIHEHUS TTEPCOHAIIOM PabOThl B MUHU-OTEJIE TI0O CPABHEHUIO C KPYITHBIM
orenem? [IpuBennure npuMepsl.

[lITaTHOE pacMcaHuE MUHU- OTEIIS

JIOJ>KHOCTB KomunuecTBo DOyHKIUU

Yupasisromuii 1 VYmopasienue oteneM. OOecrieueHue
TJIAHOBBIX (DMHAHCOBBIX IOKA3aTEIICH.
Opranuzanuss  B3aUMOAECHCTBUS  C
MOCTABIIUKAMU W MOJAPSIAYUKAMMU.
Pa3paboTka u mpoBeAeHUE PEeKIaMHOMN
KaMIIaHUU. Tekymuu KOHTpPOJIb
ONEPATUBHOIO IepcoHaia.
Obecneuenue OpOHUPOBaHUSI.
Tekyiee B3aUMOJICHCTBUE c
MOCTABIIMKAMH KIIMEHTOB. Benenue
ydyeTa KIMEHTOB .B3zaumonernicteue ¢
OMC.

I'n. bByxranrep 1 Benenne (¢unHancoBoro ydera U
MJIAaHUPOBaHKUE HayloroB. OpraHuzaius
OyXTaJTepCKOro ydeTa B KOMITAHUH.
[TonroroBka M cpada OyxraaTepckoit
OTYETHOCTU  KoMIaHuu. KoOHTpoJIb
pacueTta M CBOEBPEMEHHOCTH YILJIAThI
HaJIOTOB B OIOJDKET M BHEOIOIKETHBIC

boHABL.
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3aBx03 1 Opranuzaiuss TpOGUIAKTUIECKUX U
PEeMOHTHBIX ~ pabor  Opranuzanus
paboTOCIOCOOHOCTH WHKEHEPHBIX
CUCTeM ®  OOOpYyIOBaHHUS  OTENs
OOGecrieueHne OTeNsT HEOOXOIUMBIMU
MaTepUaIbHBIMU [IEHHOCTAMH (TIOCY/1a,
Oenbe, KaHITOBaphl W Tp.) BeneHwue
CKJIa/1a yOOpOYHOTO MHBEHTApA U 3aKa3
HEOOXOJMMOTO HHBEHTaps U  XO3.
toBapoB y Hau. AXO OOecneueHue
MPOTUBOMOXKAPHOIN Oe3omacHoCTH
Ob6ecneuenue 3¢ (PEeKTUBHBIX
B3aMMOOTHOIIICHUH ¢ KOMMYHaJIbHBIMHU
ciry>x6amu [TpoBenenne Menkoro

pEMOHTa

Anmunucrpatop | 4 [Tpuem 3asIBOK KJIMEHTOB
bponupoBanue B  HOYHOE  BpeMs
3acenenue kiaueHTOB llpuem omnnaTsel
ycayr OOecriedeHre Mpe1oCTaBICHUS
non. Ycayr, Bkimtouyas Room Service
OkcTpeHHas yOopka HOMepa B HOYHOE
BpeMsi B OTCYTCTBUE€ T'OPHHUYHBIX.
ObecnieueHre BbI€3/1a KIMEHTOB

["'opHuuHas 2 Y6opka HOMEpPOB U OOIIECTBEHHBIX

MMOMEIIECHUM Cwmena
MOCTEIBLHOTO OEIbs.
[ToaroroBka/cepBupoBKa

3aBTpakKa.
Bcero 9
3amanue 2.
[Ipemyoxkute anroput™M paboThl (PYHKIIMOHATBHONH EIUHUIBI — OTIesa

KOHCBEPK-YCIYT M0 CIEAYIOINM HAIPABJICHUSAM:
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| . TpauncnoptHble ycinyru

Tpancdhep

ApeHna aBTOMOOMIIS

Il DxckypcuOHHBIE yCIyTH

NHuBuayanbHbIe SKCKYPCUU

['pynmnoBbie 3KCKYPCUU — SIKCKYPCHUH OT IISITH YEJIOBEK U OoJiee.
[Iutanue buiets

Opranuzanust MEponpUsSTUN

HpHMep BBITIOJIHCHUS 3aJaHMA:
- IIOJIYUHTD 3a4BKY Ha TPAHCIIOPTHBIC YCIIYITH U T.I.

- CBSI3aTHCS C TMTOCTABITUKAMH H T.].
- 3a0pOHUPOBATH YCIYTY U T.1.
3amanue 3.

HBan KnumoBMenemxkep cetn pectopanoB «[ MH3a» MoJgan WIS CO3MaHUS
«Kny6al00» na »stoii pupmsl. Unea «Kiyda 100» Bo3HMKIIA y HEro Kak croco0
NPUBJICYCHHS] BHUMaHUSI K TeM pabOTHHKaM, KOTOpPBIE W30 AHS B JIEHb JENaliu
MMEHHO TO, 4TO W ObLIM 00s3aHbl Jenatb. B cetu pecropanoB pabdortano 300
yesoBek, 25% u3 HuX ObUTH ujeHaMu rpodcoro3a. MopalibHbIN ypOBEHB MIEPCOHATIA
ObUT oueHb HU30K. [IpoBeeHHOE He3a10Iro nepe 3TUM 00CiIeJOBaHUE TI0Ka3allo,
410 79% pabOTHUKOB CUMTAIN, YTO MOJYyYal0T HEJOCTATOYHOE BO3HATPAKICHHE 3a
XOPOIITYIO padoTy.

Unes «Knyb6a 100» mpeacTaBisuia ckopee IUTaH MPUBICYCHUS JTOHKHOTO
BHUMAaHUS K XOpPOIIUM PaOOTHHUKAM C MOMOIIBIO OaNIbHOM CHCTEMBI, a HE CXEMY
JIOTIOJIHUTEIBHON CTUMYJHpPYIOIIEH oOIuiatel. 3a roJ paboTel 0e3 MporyioB
HaYuCIsJIOCh 25 OamwioB, 3a Toa palboThl 0e3 omo3gaHuii — 15 Oasios.
JlomonHUTENbHBIE OalIbl  HAYMCISUINCh pAaOOTHUKAM 3a TOJaHHBIE UMHU
OPEJIOKEHUs] MO0  YAY4YIICHWIO  TEXHUKH  OE30MacHOCTH,  MOBBIIICHUIO
MPOM3BOAUTEIILHOCTH TpyJa M 3a KaueCTBEHHOE OOCITYy)XHBaHUE KIMNCHTOB.
Pabotauku, Habpasume 100 6anioB, moayyanu HEHIOHOBYIO KyPTKY € (PUPMEHHBIM
3HakoM U Haanuchio: «Kimyo 100». PaGotHuku, HaOpaBmue OGonee 150 OGamnos,
MOJIy4aJid MPaBO BBHIOPATH MO KATaJIOTy HEOONBINNE MOJAPKHU 3a cueT Gpupmbl. Te
paOOTHHUKHU, KOTOpbIE HE TpaTWiIM 3apaboTaHHblE UMHU 3a TOJ Oajuibl, MOTJIHU
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HaKaliuBaTh UX HAa CBOMX cueTax u, korja cuet gocturai 600 6aiios, nmogyyaiu
MpaBo Ha 0oJiee IIEHHBIC TIOJIapKH (Hampumep, TesIeoH).

Tonmpko 3a mepBblid rox mocie peanuzamuu  uaen «Kmyo  100»
MPOU3BOJIUTEIIBHOCTH TpyZa Bo3pocia Ha 14,7%, npoaoikaia oHa yBETUYUBAThHCS
u B nocienyromem. [IpoBeneHHoe yepes 2 roja mocjie Havajla peaju3aliy riaHa
oOceroBaHNe pabOTHUKOB MOKA3al1o, uTo 86% M3 HUX YyBCTBYET, UTO PYKOBOJICTBO
cuMTaeT ux pabory BaxHOH, a 81% cuuTaer, yTo PUpMa OTAAET UM JOJIKHOE.
[Touemy pabOTHHKAM OKa3aJUCh JOPOTH HEWUJIOHOBBIE KYPTKU M HEIOPOrue
cyBeHupbl? MBan K. B 3TOI CBSA3M paccka3biBasl HCTOPUIO O TOM, KaK OJHA KEHIIMHA
XBacTajaach CBOEHM KypTKOW KacCUpy MECTHOTO OaHka: «Mou xo35€Ba J1aju MHE 3TO
3a TO, 4TO s Xopollo padoTato. B nepBblif pa3 3a MO0 00BIYHYIO pabOTY». 3a 3TH
roJibl JKeHIIMHA 3apadoTana cBbiiie 200 ThIC. AOJUL., HO 3apaboTHas IuIaTa sl Hee
ObLIa PKBUBAJIEHTOM 3aTPAu€HHBIX YCWINN, a HE CHMBOJIOM MPU3HAHUS €€ 3aCIyT.
[locTtaHoBKa 3a1aun.

1. TlpoananuzupyiTe MPEKHIOK U HOBYIO MOJICIM MOTHUBAIIMKM PAOOTHUKOB.

2. Paccmotpure unero «Kiy6a 100» ¢ Touku 3peHHs] BHEITHUX U BHYTPEHHUX
BO3HArpaKICHUM.

3. Kakue axTops! BEI3BIBATIHN HEYAOBIECTBOPEHHOCTh U KaKHe CIIOCOOCTBOBAIIU
pPOCTY yJIOBJIETBOPEHHOCTH?

4. Onumute, Kak padotaet unes «Kmyda 100» B nmane MOTHBAIIMHU, UCTIONIB3YS
Mozenb MotuBauu [loprepa — Jloynepa.

[lonHblA KOMIUIEKT 3aJaHUid M 3TarnoB (POPMUPOBAHUS KOMIIETEHIIMU
npeacTasiicH B @OHIE OLEHOYHBIX U METOJAMYECKUX MATEPUANIOB JJIsl IPOBEACHUS
IMPOMEKYTOUHON aTTecTaluyd OO0Yy4alolUXcs MO0 JUCHUILIMHE, O(OPMIICHHBIN
OTJEJIBHBIM IOKYMEHTOM, MPEICTABJIEH B IIPUIIOKEHUH 1.
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8. IlepeueHb OCHOBHOM, TOMOTHUTENLHON yUeOHOM TUTEpaTyPhl, PECYPCOB
MH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTu «IHTepHET», HEOOXOAUMBIX IS
OCBOEHUS TUCIUIUIMHBI (MOTYJISI)

a) HOPMATHUBHBLIC IIPABOBLIC dAKThI

1. Konctutymus Poccuiickoir ®enepanuu ot 12.12.1993r. (mpunsita
BCEHApOJHbIM rojocoBanueMm 12.12.1993) (c yd€roMm mnoOmpaBOK, BHECEHHBIX
3akoHamu P® o nompaBkax k Koncturymuum P® ot 30.12.2008 N 6-OK3, ot
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, or 21.07.2014 N 11-DK3).//
Co6panue 3akonogatenbcTBa PO. - 04.08.2014. - N 31. - ct1. 4398.

2. TpynoBoii konekc Poccuiickoit @eneparuu, B pea. ot 30 nexadps
2015 r. // Poccwmiickas razera. 2001. 31 nek.

3. ®enepanbhbiil 3aK0H OT 27 utonst 2006 r. "O nepcoHanbHBIX JaHHBIX',
B pen. ot 21 urons 2014 r., ¢ u3M. u J0M., BCTyN. B cuity ¢ 1 centsiops 2015 r. //
Cobpanue 3akoHonarensctBa PD. 2006. Ne 31 (u. 1). Cr. 3451

4, OdenepanbHbii 3ak0oH oT 24 wuiona 1998 r. "OO6 o6s3aTeasHOM
COIIMAJIBHOM CTPaxOBaHMU OT HECYACTHBIX CIydyaeB Ha TPOU3BOJCTBE U
npodeccruoHanbHbIX 3a0osieBanuii", B pen. ot 29 nekadbpsa 2015 r. // Poccuiickas
razera. 1998. 12 asr.

0) OCHOBHAs JIUTEpaTypa:

1) VYmpaBieHHe 4YeEIOBEYSCKUMH pecypcamMH : YYeOHUK IS aKaJeMHYECKOro
OakanaBpuarta / . A. Makcumies [u ap.] ; moa pexakuueit M. A. Makcumiiea, H.
A. T'openoBa. — 2-¢ u3., mepepad. u gon. — Mocksa : U3garenscTBo FOpaiir,
2019. — 526 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-02990-1. — Tekct
: anekTpoHHbii // DBC KOpaitt [caitT]. —

URL.: https://urait.ru/bcode/431966 .

2)  YmpaBieHHE TEpPCOHANIOM : YYeOHMK M TMPaKTHKYM Il By3oB / A. A.
JluTBUHIOK [1 Ap.] ; mox penakuueit A. A. JIutBuHIoKa. — 2-€ U311, iepepad. u JOI.
Mockga : HUznmarensctBo FOpaiit, 2020. — 498 ¢. — (Bricmee oOpazoBanue). —
ISBN 978-5-9916-5550-7. — Texcrt : anexrponnsiii / ObC FOpaiit [caiit]. — URL:
https://urait.ru/bcode/449924 .

3)  Uysatkun, I1. I1. VYmnparnenue nepcoHanoM TOCTUHHYHBIX MPEATNPHUITHHN :
yueonuk s By3oB / II. I1. UyBatkun, C. A. I'opOaroB ; non pemakuumeit I1. I1.
YyBatkuHa. — MockBa : M3narensctBo FOpaiit, 2020. — 280 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-12384-5. — Texkcr : anextpoHHsbIil // IbC
FOpaiit [caiiT]. — URL.: https://urait.ru/bcode/447423 .

B) JIONIOJIHUTEJIbHAS IUTEpaTypa:
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1) Oneros, FO. I'. AyTcopcHHT B yIIpaBlIeHHUH IEPCOHATIOM : YU€OHHK U MPAKTHKYM
st By3oB / 1O. I'. Oneros, 0. B. JlomkenkoBa, C. B. Manuaun. — Mockaa :
NznarensctBo FOpaiit, 2020. — 389 c. — (Bricuiee oopazoBanue). — ISBN 978-
5-534-01055-8. — Texkcr : snextpornsii / OBC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/450014 .

2) Xpyukwuii, B. E. Onenka nepconaia. CoailaHCHpOBaHHas CUCTEMa ToKa3aTesei
: yueOHOe mocobwue mist By3oB / B. E. Xpymkwuii, P. A. Toamaues, P. B. Xpynkuii.
— 3-e m31., uctp. u gorn. — Mocksa : I3garensctBo FOpaiit, 2020. — 208 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-06638-8. — TekcT : 251eKTpOHHBIHI
// OBbC KOpa#T [caiiT]. —

URL.: https://urait.ru/bcode/452643 .

3) Koprosa, M. A. KaapoBbslii MCHEDKMEHT : y4eOHOE ITOCOOHE JIJIS BY30B /

M. A. Koprosa. — 2-¢ u3j., nepepad. u gon. — Mocksa : M3naTensctBo FOpaiir,

2020. — 216 ¢. — (Bwricuiee obpazoBanue). — ISBN 978-5-534-12773-7. — Tekcr

: anexTponnbiit // DBC KOpaiit [caliT]. —

URL.: https://urait.ru/bcode/448299 .

4) Adymanze, 1. I'. JlokyMeHTallMOHHOE 0OCCIICUCHHUE YITPABIICHUS MIEPCOHATIOM :
y4eOHUK M MPAaKTUKYM JJIA akajgemudeckoro 6akanaspuara / JI. I'. AGynanze, 1.
b. Bempsioxkuna, B. M. MacnoBa. — Mocksa : U3gatensctBo FOpaiit, 2019. —

299 c¢. — (bakanaBp. Axamemuueckuii kypc). — ISBN 978-5-534-00875-3. —

TekcT : anexTponHsiit // OBC FOpaiit [caliT]. —

URL.: https://urait.ru/bcode/433411 .

r) pecypcel cetu «HTEepHET»:

1. Xypuan «Ynpasienue nepconaiom. http://www.top-personal.ru

2. VHdpopManmoHHBII mopTan i CHELHATUCTOB MO KaapaM U YIPaBJIECHUIO
nepconanom: Kanposele nmoxymentsl. HopmatuBka. KagpoBelii yHHUBEpPCUTET.
Bompocer u orBerel mo HR-temarnke, KaapoBoMy AEIONPOU3BOACTBY H
TPYyZIOBOMY 3akoHOAAaTenbCTBY. KypHanmbl «CIpaBOYHUK  KaapOBUKA»,
«CrpaBOYHHK 1O YOPaBIECHHUIO NEPCOHAIOM», «Bce s KagpoBUKay»,
«HopmatuBHBIE aKThI U KaJIpoBHKay». hitp://www.pro-personal.ru

3. AIMHUHHCTPAaTUBHO-YNPABICHUECKUNW TMOpTajl: CTaThll TI0  YIPABICHUIO
nepcoHajioM u kaapam. http://www.aup.ru/articles/personal/

4, Capt Coo0miecTBa MEHEIKEpOB IO TMOJA00pY MEpCOHala; ajpeca CaWToB
KYpHaJoB MO Bompocam mnepcoHana. http: //www. podborkadrov.ru /
magazines/?PAGEN_1=1&by=NAME&order=asc
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5. Uentp KanmpoBeix texnomoruii: Karajmor nporpaMMHBIX MPOAYKTOB IO
yIpaBJeHUIO IepcoHaioM. http://www.hrsoft.ru/

6. IlopTam KOpHOpPaTHMBHOTO YIpPABJIEHUS — KaTajJor TPEHUHIOBBIX KOMIIAHHM,
JUCTaHLIMOHHOE OOydeHue, OIIeHKa NepcoHalla, KOMIETCHIIMHM, KOYYHHT,
aTTecTalusl IepCOHana, METOAbl OOydeHHs, KOMaHA000pa3oBaHHUE, OLIEHKA
sbdexkTuBHOCTH  OOyueHus, e-learning, BBICTaBKM, KOH(PEPEHLIUU IIO
yIIPaBJICHUIO TIEPCOHATIOM WWW.trainings.ru.

9. Metonuueckue yKka3aHus JIJIs 00y4JaroIUXCs TI0 OCBOCHUIO U CIIUILIMHBI
(Momynst)

CaMocTosTenbHAas MOATOTOBKA 00YYaIOIIUXCS POBOJUTCS JUIsl YTITyOIeHUs
U 3aKpeIUICHUs 3HaHWM, MOJyYeHHBIX Ha JICKIMSIX U APYTHX BUAAX 3aHATUH, IS
BBIPAOOTKU HABBIKOB CaMOCTOSITEIbHOTO MPUMEHEHHUS HOBBIX, JOMOIHUTEIbHBIX
3HaHUU U MOATOTOBKH K MPECTOAIINM YUEOHBIM 3aHATHM, 3aU€Ty, SK3aMEHY.

BaxxHpIM  yCJIOBHEM  YCIEUIHOTO UW3YYCHUS JUCIHUIUIMHBI  SBIISICTCS
nocemenue jgekuuil. [lon mocemiennem nonapa3zymeBaercst He opma MacCUBHOTO
NPUCYTCTBHS, @ aKTUBHAsA paboTa Mo U3yUYeHUI0 HOBOTO Marepuana. [loaroroBka k
JICKITMOHHBIM 3aHATUSAM BKIIIOUaeT B ce0s aHAM3 MpeAsiaraeéMbIX IS U3ydeHUs
BOTIPOCOB, H3y4YE€HUE HOPMATUBHBIX HCTOUHUKOB U Y4eOHOM U HAyYHOU JIUTEPaTypPhI
0 paccMaTpUBaeMbIM BOIpocaM JieKuu. B mporecce jexmuu oOydaromuics
MOJKET 3aJlaBaTh YTOYHSIIOIIME BOIPOCHI, OCYIIECTBUTh B3aUMOCBS3h HOBOTO
Marepuasia ¢ YK€ HM3yYeHHbIM, TOATOTOBUTH 0azy uisi 3(P(HEeKTUBHOTO
WCIIOJIb30BAHUS TTOJTYYCHHBIX 3HAHHM, OOJIETYUTH MOJATOTOBKY K MPAKTUYECKOMY
3aHATHIO. DPHEKTUBHBIM CITOCOOOM (PHKCAIMY JIEKITMOHHOTO MaTepHaia siBIsSETCS
KOHCIIEKTUPOBAHHUE, MPEACTaBISAONIEEe COO0M HE TOJMBKO (PUKCALUIO Ba)KHEHIINX
MOMEHTOB JICKIIUW, HO W yKa3aHWe MPUMEPOB JUIsi TOHUMAaHHUS TOTO WJIM WHOTO
TEOPETUIECKOr0 MaTepuara.

[Ipy MOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO HEOOXOIMMO HCIOIb30BaTh
KOHCTICKTUPOBAHHBIC MaTepuaibl JIEKIUW, Y4eOHYI0 W HAy4IHYIO JHTEpaTypy.
[TonroToBKa OTBETOB MO BHIHOCHMBIM Ha OOCYKJICHHE BOMPOCAM MPAKTUYECKOTO
3aHATHS BKIIIOYAET B ceOsl HE TONBKO MPOUYTEHUE MaTephasia, HO U €ro aHalu3 U
KPUTUYECKYIO OIeHKy.. OOyuaromemycs CcieAyeT BbIIBUTb MajlOM3y4YECHHbIE
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aCIeKThl PacCMaTPUBAEMbBIX BOIIPOCOB, NMPOSBUTH MHUIIMATUBY TPU MOATOTOBKE K
MIPAKTUYECKOMY 3aHATHIO.

[Ipy mnOAroTOBKE K NPAKTHUUYECKUM 3aHSITUSIMU, 3a4eTy M IK3aMEHY
PEKOMEHAYETCSl CUCTEMaTH3UpOBaTh 3HAHUSA, H300paxkas HUX B TaOJIUYHOM,
rpauIecKOM WM CXEMATHYHOM BHJE. JTO TMO3BOJHUT YCTAaHOBHUTH B3aWMOCBSI3b
W3Y4YaeMbIX SIBJICHHH, YMPOCTUT 3a/Jady 3allOMHHAHHWS MaTepuaya, OOJIeTdyuT
MPOIIECC MTPAKTHUECKOTO MPUMEHEHUS MOTYYECHHbBIX 3HAHUM.

3amaueli IPaKTUICCKUX 3aHATUN SBIISICTCS BBIPAOOTKA YMEHHUSI HCTIOIh30BaTh
TEOPETUYECKUE 3HAHMS, MPOSIBUTh HAIMYME MNPAKTUYECKUX HAaBBIKOB. [lpu
MOATOTOBKE K MPAKTHYECKOMY 3aHITHIO CIIeyeT 3a01aroBpeMEHHOI0 00ECIIeUnTh
HaJU4Yue HEOOXOJUMO JJIA JIAaHHOTO 3aHSATHS MaTepuajga, CaMOCTOSTEIbHO
MIOBTOPUTH PaHEE U3YUYCHHBIC TEMBI.

J171s1 yCIIeIIHOTO OCBOSHHUSI TUCIIMTUIMHBI BAKHBIM SIBJISICTCS YMEHHE pabOTaTh
C TEpMHHAMH U UX onpeneneHussMu. {11 paboTsl ¢ TepMuHOIOTHEN 3P HEKTUBHBIM
SBJISIETCS HUCIIOJB30BaHUE KaK Y4eOHOW M HAay4dyHOU JIUTEepaTyphl, TaK U
IOPUIUYECKUX U PUIOCOPCKUX CIOBAPEH.

PabGota ¢ TepMuHaMu MOKET OCYIIECTBIATHCS Kak B (hOpME COCTaBJICHUS
COOCTBEHHBIX TEMAaTHYECKUX CIIOBAPUKOB MJid yA0OCTBA M CKOPOCTH IOWCKA
HeoOxoaumoro TepmuHa. C  3TOM 1ENbl0 HEOOXOIUMO KaXKAbli HOBBIN
BCTPEYAIOIIUICS TEPMHUH 3aIlMCHIBATh U BO BPEMs MOJTOTOBKHM K CEMHUHApPCKUM M
MPAKTUYECKUM 3aHATHSIM YKa3bIBaTh COOTBETCTBYIOIEE ompejacsieHue. B ciyuae
BO3HUKHOBEHHUS CIIO)KHOCTH BBIOOpa ONPEACIICHUS W3 HMMEIOIIErocss oObema B
paMKax Hay4YHOTO 3HAaHHUS HEOOXOJIMMO 3aJaBaTh BOIPOCHI IPEINOJABATEIIO B
paMKax JICKIIMOHHBIX U MPAKTUYECKUX 3aHATHMN.

HHTepakTuBHBIC HOPMBI MPOBEACHUS 3aHATHI 110 JUCIUTIIMHE « Y TIpaBICcHUE
MepCOHAIOM B NMPO(ECCUOHATBHON JIEATEIIbHOCTHY BKIIOUYAIOT B ¢€0sI CIETYIOLINE

BU/IbI 3aHSTHIA:

- WHTEPAKTUBHbBIC JICKIMM, MPEANOJaraloT MCIOJIb30BAHUE METO/a
npoOsieMHOro u3yioKeHus. [Ipu Takom Mmoaxojie JIeKIUs CTAaHOBUTCS MOXOXKEH Ha
JIAAJIOT, TPEMNo/IaBaHue UMUTHUPYET MCCIIEA0BATEIBCKUM MPOIecC (BBIIBUTAIOTCS
MEPBOHAYAJILHO HECKOJBKO KIIFOYEBBIX MOCTYJIATOB MO TEME JICKIIMH, W3JI0KEHHE
BBICTPAMBACTCSI 10 TMPHUHIIMITY CaMOCTOSATEIHLHOTO aHaimm3a M 0000IeHus
CTyJEHTaMHU Y4eOHOro Marepuana). JTa METOJUKa TO3BOJISICT 3aWMHTEPECOBATH
CTYyJIeHTa, BOBJIEYh €ro B mporecc o0yuenus. [IpotuBopednss HAy4HOTO TO3HAHUS
PacCKpBIBAIOTCS TIOCPEJCTBOM IIOCTAHOBKHM MPOOJIeMBbI. YueOHas mnpobiaeMa
npoOJjieMHasi CUTyalusi SIBJISIIOTCS OCHOBHBIMU CTPYKTYPHBIMH KOMIIOHEHTaMHU
npobsiemHoro oOydenus. Ilepen HavamoMm u3ydeHHs ONpENIEICHHOW TeMbl Kypca
CTAaBUTCS TEpea CTyASCHTaMH MPOOJEMHBIN BOMPOC WM JaeTcs MPoOJEeMHOE
3amanue. CTuMynupys paspernieHue npoOieMbl, IpenojaBaTeiib CHUMAaET
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MPOTUBOPEYHS MEXKAY UMEIOIIUMCS €€ TIOHUMAaHHEM U TpeOyeMbIMH OT CTYJIEHTa
3HaHUSAMU. D(OPEKTUBHOCTh TAKOIO METOJa B TOM, YTO OTJACNIbHBbIE MPOOIEMbI
MOTYT MOJHUMATBCS CAMUMU CTyAeHTaMU. [ JIaBHBIN ycrnex TaHHOTO METO/Ia B TOM,
YTO MpenoAaBaTeidb JAOOMBAETCS OT AYAUTOPUU «CAMOCTOATEIBHOTO PEIICHUS
nocTaBleHHOU mpoOiaembl. Opranuzaius npoOIeMHOT0 00yUeHHS TPEICTaBISETCS
JIOCTATOYHO CJIOKHOM, TpeOyeT 3HA4YMTEbHOM MOJArOTOBKH JieKTopa. OIHAKO Ha
Ha4yaJIbHOM 3Tare UCIOJIb30BaHUs 3TOrO0 METOA €TI0 MOKHO BHEAPSTH B CTPYKTYPY
rOTOBBIX, paHee pa3pabOTaHHBIX JIEKIUH, MPAKTUUECKUX 3aHATUHI KaK JI0MOJIHEHHUE.

- IPYNIOBBIE JUCKYCCUHU, TPUMEHSIOTCS [JIsi OOecredeHus: HaBBIKOB
KOMaHJIHOM pabOThl U MEXKIMYHOCTHONM KOMMYHHUKAIIMM U TMPEACTABISAIOT COOOM
OLIEHOYHOE CpEACTBO, IO3BOJSIOLIEE BKIIOYUTH OOY4YalOIIUXCS B IpOILECC
OOCYXXJIeHHsI TPEJCTaBICHHOM TeMbl, MPOOJEMbI M OIEHUTh UX YMEHHUE
apryMEHTUPOBAaTh COOCTBEHHYIO TOUKYy 3peHus. Kpome Toro, B xoje 3aHATUN
MPOBOJATCSA KPYTJIbIE CTOJIBI M0 33JAHHBIM TEMAaTHKaM.

- aHaJIU3 CUTyalui (Kelc-MeTo1) — TEXHUKA 00yUYEHUs, UCTIONb3YIOIIas
OMHMCAHWE peabHbIX cHuTyanuid. OOyyaromuecs IOJKHBI NPOAHATU3HPOBATH
CUTYallMIO, pa3o0paThCs B CyTH NpOOJEM, MPEIOKUTh BO3MOXKHBIE PEIICHUS U
BBIOpATH JIy4lllee U3 HUX. B 0CHOBE METO/1a KOHKPETHBIX CUTYAIUI JIEKUT OMMCAHNE
KOHKPETHOH npodeccruoHanbHOM NEATEIIbHOCTH W
SMOLIMOHAJIBHOIIOBEAEHYECKUX aCIEKTOB B3auMoAenucTBus moaeu. [Ipu nzyuenun
KOHKPETHOM CUTYallUH, U aHAJIN3€ KOHKPETHOTO MPUMEPA CTYICHT JOJIKEH BAKUTHCS
B KOHKPETHBbIE OOCTOATENbCTBA, IMOHSATH CHUTYaIUIO, OIICHUTh OOCTAHOBKY,
OTIPEJICNINTh, €CTh JIU B HEW MpobdsieMa U B 4eM ee CyThb. OnpenenuTh CBOIO POJib B
pelieHrny NpooIeMbl U BBIPa0OTATh 11€71eCO00pa3HYIO JTUHUIO TTOBECHUS.

OueHoYHbIE U METOAMYECKHME MaTepuajbl MO JUCUUIUIMHE «YTpPaBICHUE
MepCOHAIOM B PO EeCCUOHATILHON JeATeIbHOCTUY TIpecTaBiieHbl B DOMM.

[Ipu moArOTOBKE K 3a4€Ty/3K3aMEHY CIIEIyeT UMETh B BUAY, UTO OH SIBJIAETCA
UTOrOBOM (OpPMOIl KOHTPOJS MO H3YUYCHHIO JAHHOW Y4YeOHOW JUCHUILIUHBIL.
3ader/sK3aMeH MoJIpa3yMeBaeT MAKCUMAJIbHYIO KOHIICHTPALUIO 3HAHUI U YMEHUH,
MPEANOJIAraloIuX MOJHOE U3YUEHHUE MaTepuaia JTUCIUIIINHBI.

3ader/sK3aMeH TPOBOJUTCS B (PpopmMe YCTHOTO coOecefoBaHUs, PpEIICHUS
CUTYallMOHHOM 3aJa4Hu.

Pemenne npenogaBaTesnst 00 UTOTOBOM OIIEHKE MPUHUMAETCS TI0 PE3YJIbTaTaM
YCTHOTO OTBETa M PEIICHUS CUTYallUOHHOW 3aJaul B 3aBUCHUMOCTH OT IIKaJbl
OLICHKH.

B kauecTBe HCTOYHHKA JOMOJHUTEIBHBIX MAaTEpPUAIOB PEKOMEHIYETCS
MOJIb30BaThCs MHGpOpMaIMel OTKpHITOro jAoctyna cetu Internet (maHHbIMU
MH(OPMAIMOHHO-TIPABOBBIX U 00pa30BaTEIbHBIX TOPTAIOB, OPUIIMAIBHBIX CAUTOB
MHUHHUCTEPCTB, BEJOMCTB, OTAEJIbHBIX OpraHW3alui, JAHHBIMU TOCYAapCTBEHHOU
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CTaTUCTUKHU, pe3yJibTaTaMHU SKCIEepTHO-aHAIUTUYECKuX 0030poB). Kpome Toro,
MO>KHO BOCIHOJIB30BAThCSI BO3MOXKHOCTSIMU CIIPABOYHO-TIPABOBBIX CHUCTEM, 0asbl
KOTOPBIX COJIEPKAT HE TOJIBKO TEKCT HOPMATUBHBIX aKTOB, HO U HAYYHBIE CTaThU MO
paznmuunbiM Bonpocam (Hanpumep, CIIC «Koncynerant Ilntoc»). Pexomenayercs
TaK)K€ UCIIOIh30BATh AJIEKTPOHHO-OMOINOTCUHBIE CUCTEMBI.

Metoanyeckue yKazaHus 10 BBIITOJTHEHUIO KOHTPOJIBHOU pabOThI
«Pa3paboTka KBaM(PUKAIMOHHON XapaKTEPUCTHKH CTICITUATINCTA

Omnucanue CUTyaluy ¥ IOCTaHOBKA 3aauu

B mnpeanpusituu (BuA AEATEIBHOCTH OINPEACTSAETCS B COOTBETCTBUU CO
CHECIMATFHOCTBIO)  OTCYTCTBYET  KBaIM(HMKAIIMOHHAS  XapaKTEPHCTHKA
(Yka3pIBaeTcsl JOHKHOCTH). DTO MPEMSATCTBYET MPAaBHIBHOMY MOAOOpPY KaHAMUIATa
Ha 3Ty JIOJDKHOCTb.

HeoOxoanmo:

1) paspaborarh KBaTH(PUKANMOHHYIO XapAKTEPUCTUKY TOJKHOCTH;

2) ONpeNeNuTh CPETHEPHIHOYHYIO 3apabOTHYIO TUIATY IO  JaHHBIM
PEKPYTUHIOBBIX CalTOB;

3) HamucaTth TEKCT BAKAHCHH ISl PEKPYTUHTOBOTO CalTa.

Meroauueckue ykazaHus

KBanudukanronHas XxapakTepucTHKa pa3padaThiBaeTCsi Ha  OCHOBE
[Tonoxenuss o0 opranuzanuu, l[lonoxxkeHuss o mnonapasaeiaeHuu, rae padoTaeT
CHEUHUAINCT, JOHDKHOCTHOM MHCTPYKIMM MW JAPYTMX  PEMVIAMEHTUPYIOLIUX
JIOKYMEHTOB.

KBanudukannonnas XapaKTepUCTHKA JOJKHA CoZepKaTh IpaBa
U 00513aHHOCTH CIIELUAINCTa U OTBEYATh Ha CJIEIYIOIINE BOIPOCHL: JOJIKEH YMETh,
JOJDKEH BIAJETh, JOJKEH 3HATH.

[IpaBa u 00s3aHHOCTH
YMETD (3-5 xapakTepucTuK)
1) IIpumep: CoOmrogaTh TEXHUKY O€30MAaCHOCTH W MEphl MPEIOCTOPOKHOCTH,
NokapHyr 0€30MacCHOCTh
2)
3)
4)
5)

3HATD (3-5 xapakTepucTuK)
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1) [Ipumep: Texnonoruu noseneHus B KOHGIUKTE
2)
3)
4)
5)

BJIAJETD (3-5 xapakTrepucTuK)

1) Ilpumep: AHrnuiickuii si3bik Ha ypoBHE B2
2)

3)

4)

5)

JOIIOJIHUTEJIbHBIE XAPAKTEPUCTHUKMU (5-10 xapakTepuCTHK) B TOM YHCIIE
MICUXOJIOTUYECKHE U COLMaIbHbIE (DaKTOPhI, UMEIOLIME 3HAUEHHUE SISl 3aHUMAeMOM
JOJKHOCTH.

1) [Ipumep: be3 BpeHbIX MPUBBIYEK

10. Oco0eHHOCTH OCBOEHUS QUCLIMIUIMHEI [UIST WHBAIWIOB U JIUIL C
OTPaHUYCHHBIMH BO3MOYKHOCTSIMH 3/I0POBBS

OO0yueHune 00yJaromuxcsi ¢ OrpaHUYEHHBIMUA BO3MOKHOCTSIMU 3/10POBbS IPH
HEOOXOJMMOCTH  OCYIIECTBIIIETCSI Ha OCHOBE aJalTUPOBAHHON  paboueit
IPOTPaMMBI C HCTIOIH30BAHUEM CIICIIMATTLHBIX METOIOB O0yUCHUS U TUAAKTHUECKUX
MaTepUajoB, COCTABICHHBIX C Y4ETOM OCOOEHHOCTEH MCUX0(DHU3HMIECKOTO Pa3BUTHA,
WHIVBUIYAIBHBIX BO3MOXHOCTEH M COCTOSIHHSI 370POBbSI TaKHUX OOYYAIOIIUXCS
(oOyuarorerocs).

B menax ocBoeHust y4eOHOW TPOrpamMMbl JUCIUIUIMHBI «YTIPaBJICHHE
MepcoHajIoM B NPO(PECCHOHATBLHON EATeIbHOCTHY HWHBAIMIAMU U JIUIAMH C
OTpaHUYCHHBIMH BO3MOXKHOCTSAMHM 3710pOBbsi UHCTUTYT 0OecIieurnBaeT:

— JUJI. UHBAJIMAOB U JIMI[ C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3J0POBbBS
10 3PEHUIO: pa3MeleHUe B JOCTYIHBIX IS 00YYaIOIIUXCS, SIBISIOIIUXCS CIEIbIMU
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WM  cnaboBUIAIIMMU, MeECTaX U B aJalTHUPOBaHHOM (opMe CIpaBOYHOU
UHPOpMAllMM O pacHUCaHUM Y4YEOHBIX 3aHATHH; MPUCYTCTBUE AaCCUCTEHTA,
OKa3bIBAOIIETO 00yYaIoIEMyCsl HEOOXOUMYIO IOMOIIb; BBITYCK aJbTEPHATHBHBIX
(dbopMaTOB METOAMYECKUX MATEPUAIOB (KpYIHBIA mpudT nin ayauodanibl);

— JUISl UHBAJIUAOB U JIMI] C OTPAaHUYEHHBIMA BO3MOKHOCTSIMH 370POBBS
0 CITYXY: HaJJIeXKAIIMMHU 3ByKOBBIMHU CPEICTBAMHU BOCIIPOU3BEACHUE HH(OPMALINY;

— JUISl THBAJIMJIOB U JIUL[ C OTPAaHUYEHHBIMA BO3MOYKHOCTSIMU 3/I0POBbBSI,
UMEIOIIUX  HapylIEHUs  OIMOPHO-ABUTATEIIBHOIO  amnmapara:  BO3MOXXHOCTb
OeCIpensTCTBEHHOIO JA0CTyINa 00y4YaroluXcsl B yueOHble IOMEILEHUS, TyaJleTHbIE
KOMHATBI U Ipyrue MOMEUICHHMs], a TAKXKE MPeObIBAHNE B YKa3aHHBIX ITOMELICHUSIX.
OOyuaromuecs U3 unciaa nHBaaua0B 1 aul] ¢ OB3 obecnieueHb! Ie4aTHBIMU U (WJIH)
AJIEKTPOHHBIMU 00pa30BaTENIbHBIMU pecypcaMu B (opMax, aJanTHPOBAHHBIX K
OTpaHUYEHUSIM HX 310poBbsi. OOpazoBaHuE OO0y4alOUIMXCA C OTrPaHUYEHHBIMU
BO3MOYKHOCTSIMHU 370POBbS MOKET ObITh OPraHU30BAHO KaK COBMECTHO C JIPYTUMU
OOyYarOIIMMHUCS, TaK U B OTAEIBHBIX FPYIIAaX WK B OTACJIBHBIX OPraHU3aIUsIX.

11. Ilepeuenb HHPOPMALMOHHBIX TEXHOJIOTUN, TPO(PECCHOHATBHBIX 0a3
JTAHHBIX, UCIIOJIb3YEMbIX MPU OCYIIECTBIEHNN 00pa30BaTEILHOTO MIpoliecca Mo
JTUCHUTUIMHE (MOJIYJIIO), BKJIFOYAs IEpEeYEHb MPOrPaMMHOTO 00eCIICUeH s U
WH()OPMAITMOHHBIX CIIPABOYHBIX CHCTEM

[TporpammHuoe obecnieueHue:

1)  Omnepanmonnas cuctema (Microsoft Windows Iponpuerapnas);
2)  Ilaker oducHeix mporpamm Microsoft Office (MS Word, MS
Excel, MS Power Point, MS Access, MS Publisher u np. Mponpuerapnas);
3) IlporpamMmmHOEe  oOecreyYcHHE JUISL  TIPOCMOTpa
DIIEKTPOHHBIX
nokymeHTtoB B cranaapte PDF (Foxit Reader GNU LesserGeneralPublicLicense);
4)  Web-6payzep (Mozilla Firefox GNU LesserGeneralPublicLicense);

NudopmanmoHHbie ClIpaBOYHbIE CUCTEMBI:

1)  ABromarusupoBaHHas WHGOPMAIMOHHAS OMOIMOTEUHAS CUCTEMA
Marc21SQL,;

2)  CrnpaBouyHO-TIpaBOBas cucrema «KoHcynbTaHT [Tmroc»
[TpodeccuonanbHpie 6a3bl TaHHBIX:
1)  PedeparuBHas u CIIpaBOYHas 0a3a JTaHHBIX
pELEH3UPYEMOM

autepatypsl Scopus - https://www.scopus.com
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2)  IlomutemaTtnueckas  pedepaTuBHO-OMOIMOTrpaduueckas
HaykoMmeTpuueckas (Obubmuomerpuueckas) 6a3a gaHHeix Web of Science -
https://apps.webofknowledge.com

3)  Hayunas snmexktpoHHas 6ubiauoreka - Www.elibrary.ru

4)  baza naHHBIX «bubnuoreka yIPaBJICHUS -

KoprniopatusHbIi
MeHeKMEHT - https://www.cfin.ru/rubricator.shtml

12. MarepuanbHO-TeXHUYECKask 0a3a, HEOOXoAuMas JJIsl OCYILECTBICHUS
00pa3oBaTensLHOTO TpoIecca Mo AUCHUTITHHE (MOIYIIIO)

CHGI_II/IaJ'II/BI/IpOBaHHLIe AyAUTOPUU:

VYyebHast ayauTopus JUIsL TPOBEAEHUS 3aHATUH CEMHHAPCKOTO THIA, KypCOBOTO
NPOEKTHUPOBAHUS (BBIMOJIHEHUS] KYpPCOBBIX paboT), TPYNIOBBIX M WHAWBUIYAIbHBIX
KOHCYJIbTAIlMi, TEKYIIEro KOHTPOJIS M MPOMEXYTOYHON aTTecTallMi / KOMIIBIOTEPHBIN KJlacc
/ mIOMeIIeHue JUIsl CAMOCTOATEIbHOW paboThI™

TexHu4eckue cpencTBa 00yueHus:

KOMIIBKOTEP C TPOTPAMMHBIM O6CCHC‘ICHI/I6M, YKa3aHHBIM B II. 1 1, JOCTYIIOM K CCTH
«I/IHTepHCT» 1 00eCIIeUeHHEM AOCTYIIAa B 3JICKTPOHHYIO HH(pOpMaLII/IOHHO-O6p3.30BaTCJIBHyIO
cpeny

Criennanu3upoBaHHbIE ayIUTOPUU:

VYyeOHast ayIuTOpHs I MIPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUH CEMHHAPCKOTO
TUIA, KYpPCOBOTO NPOEKTHUPOBAHMSA (BBIIOJHEHHS KYPCOBBIX paboT), TPYIIOBBIX U
VH/IMBUYaJIbHBIX KOHCYJbTAIUN, TEKYILEr0 KOHTPOJIS U IPOMEXYTOYHOM aTTecTanuu™

Texuuueckue cpeacTBa 06y‘-ICHI/I}IZ

MYJIbTUMEIUNHBIA KOMIUIEKC
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