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1. IlossicHUTEILHASA 3aIIUCKA

Kypc «Crpareruueckuii MEHEIKMEHT» 3aHMMAaeT Ba)XXHOE MECTO IpHU
NnoAroToBke OakanmaBpoB mno HampasiaeHuto 43.03.01 - Cepuc. Bri30BbI
COBPEMEHHOW TJIOOATIbHOM 3KOHOMHKH, XapaKTEPU3YIOUIMECS 3HAYUTEIbHOU
JTUHAMUYHOCTBIO U HEMPEICKa3yeMOCThIO TPEOYIOT OT pyKOBOJICTBA COBPEMEHHOTO
Ou3Heca M opraHu3anuid 0ojiee BHUMATEIbHOTO OTHOIICHUS K W3MEHSIOMIMMCS
(akTOpaM BHEIIHEH Cpellbl, a TAK)KE COCTABJICHHUS TUIAHOB M MPOTHO30B Pa3BUTHUSA
Ha Oynymee. B 3Toil  CBSi3M, BaXHBIM IS TNPUHATHS OOOCHOBAHHBIX
YIOPABJICHUYECKUX PELICHUN SBJISETCS HCIOJIb30BAHHE COBPEMEHHBIX METOJOB
CTPAaTETMYECKOTO  aHA/M3a, KOTOpPbIE  MO3BOJSIIOT  BBIIBUTH ~ OCHOBHBIE
3aKOHOMEPHOCTM M  TEHACHIMM WM3MEHEHUH B  TIE€O0DKOHOMHYECKOM H
r€ONOJIMTUYECKOM OKPYKEHHUH C TIO3UIMH 3alllUThl UHTEPECOB OU3HECA
(opranusanui).

[enpto ocBOEHUST AUCUUIUIAHBI «CTPATErHYECKUl MEHEIKMEHT) SIBIIIETCS
OCBOEHHE HCCIIEOBATEIbCKUX HABBIKOB MPH UCIIOIb30BAHUN
COBPEMEHHBIX METOJIOB CTPATErMUECKOr0 aHAIN3a 3a/1auu

JUCHUTUINHBL;

- BBISIBUTh  CYIIHOCTh M  OCOOCHHOCTH KAaTErOpUM  CTPATErHYECKOro
MEHE/KMEHTA U €ro MOHSATHIHOIO ariapaTa;

- UI3yYUTh METOJbl COBPEMEHHOI'O CTPAaTETMYECKOTr0 MEHEIKMEHTa Ha
NPEANPUSTUIX CEepBHCAa C YYETOM H3MEHEHHMS KOHBIOKTYpPHI PBIHKAa W CIpoca
noTpeouTeNeH;

- UCCIJIEIOBAaTh BO3MOYKHOCTH HMCIOJIb30BaHUSI MHCTPYMEHTOB MOPTQHETBHOTO
aHanu3a MpU T[UIAHUPOBAHUU MPOU3BOACTBEHHO-XO3SIMCTBEHHON ESITEIbHOCTU
MPEIIPUITUNA CEPBUCA;

- ONIPE/ICNIUTh BO3MOXHBIE  TOPU30HTHI ONEPATUBHOIO M JIOJITOCPOYHOTO
IUIAHUPOBAHUSI  MPOU3BOJACTBEHHO-XO35IUCTBEHHON  JEATEIBHO  MPEANPUATHN
CEpBHUCA B 3aBUCUMOCTHU OT PbIHOYHOUW KOHBIOKTYPBI U CPOCA.



2. [lepeueHp IaHUPYEMBIX PE3yJIbTATOB OOYUCHHS 110 AUCLHUTUIHHE,
COOTHECEHHBIX C IJIAHUPYEMBIMU pE3yJIbTaTaMHU OCBOEHUSI 00pa30BaTEIbHOMN

POTPaMMBI

Hucrumnaa «CTpaTernueckuii MeHEKMEHT» y4acTBYeT B (popMUpOBaHUHU
CJIeAYIONICH KOMIETEeHIIUH (CACAYIOMINX KOMIIETCHIINH):

Komnerenuuun Nunaukatopel Jeckpuntopsl
[1K-1 - Crocoben |[IK — 1.2 - Pemaert|3Hanus:
OCYIIECTBIISITh CTpPaTeruYECKUe 1| OcobeHHOCTEl OM3HEC-TIPOIIECCOB Ha
CTPaTETHUYCCKOC U [TAKTHYCCKHC 3a7a9K ITPCATIPHAATUAX OO0IIIECTBEHHOTO
TaKTUUYECKOE IpaBiicHUC |YIIPABJICHMS IMUTAHWS U TOCTCIIPUHUMCTBA
JernapraMeHTaMu PEANPUATUIMA pasiu4yHOro TUIIA,
(ciyx0amu, DTETAaMH) |IUTaHUS u BunoB crpareruit npeanpusATus |
IPENPUSTHI chepsl 1 TOCTEIIPUUMCTBA C[yCJIOBUH UX pealu3aliu;
TOCTCIPUHUMCTBA yqéTOM oco0eHHoOcCTel| MeTonoB CTpaTeTNYECKOro aHajausa
00IECTBEHHOTO OM3HEC-TIPOLIECCOB  HABHYTPEHHEH U BHEIIHEN
IMATaHUA OCHOBC HCIIOJIb30BaHUSAICPEABI IEATEIBHOCTU
TEOPETUYECKUX 3HAHUH[IPSANPUATHH  TOCTCIIPUUMCTBA U
0 JESITEIBbHOCTH OOIIIECTBEHHOTO MUTAHMS,
Opra"Husanuu Ymenus:
dopmyIUpoBaTh CTpaTeTruYecKoe
BUJEHUE, MHUCCUIO  OpraHu3aluu,
CTpaTEeTUYECKUE  aJbTEPHATUBBI U
YCJIOBUS peAJM3allMU CTPATETruy IS
PEAIPUATHI OOIIIECTBEHHOTO
UTaHU 51 TOCTENPUNMCTBA

Pa3IMYHOrO THIA C YYETOM
0COOEHHOCTEH OM3HEC-TIPOLIECCOB;
®opMHpOBaThH
MH(pOpMaLIMOHHYIO 6a3y
CTPaTEru4ecKoro aHaJIn3a
BHYTPEHHEHN H BHEIIIHEN
CpeJibl JeSITEIbHOCTH
HOPEeNNpHUsITH  TOCTEIPUUMCTBA
U OOLIECTBEHHOI'O UTAHUS;

Hasbiku:

O6ocHOBaHUS BBIOOPA]
CTPaTern4yecKux ajJbTepPHATHB VIS
TPEANPHATHH 00IIECTBEHHOTO
UTaHUS u rOCTEIPUIMCTBA|

Pa3IMYHOIO TUIA C YUYETOM
0COOEHHOCTEH OM3HEC-TIPOIIECCOB;
OcyiecTBieHus CTPaTErnuecKoro
aHalaM3a BHYTPEHHEW W BHEIIHEH
Cpelpl AEITEIBbHOCTH  IPENNPHUATHH
TOCTENIPUMMCTBA M OOIIECTBEHHOTO
MIUTaHUS;




[1K-3 - Cnoco0eH|[IK — 3.1 — Opranusyet| 3HaHus:
OpraHU30BBIBATH CUCTEeMHBI  KOHTpOJb| MeToI0OB  pa3pabOTKU  CTpaTeruu
CUCTEMHBII KOHTPOJIb|OM3HEC-TIPOIIECCOB yIpaBieHus Ou3Hec-TpoleccaMu
OUM3HEC-TIPOLIECCOB, |IETapTaMEeHTOB (CIyxkKO0,| AemapTaMeHToB  (CIyk0,  OTHEJOB)
PECypCOB, Ka4eCTBa YCIYT U |OTAEIOB) INPEANPUATAN| npeaAnpuaThii; Y MeHus:
00CIy)KMBaHHs, [IUTAHUS H OGOCHOBBIBATH CTPATETHUIO
MPOBOJIUTh  OICHKY |[FOCTETIPHHMCTBA YIIpaBIICHUS Ou3HEC-TIPOIIECCAMH
a¢ddexTuBHOCTH nenapraMeHToB  (Ciyk0, OTIEenoB)
(GyHKIIMOHUPOBAHHUS MPEANPUATHI U BEIOUPATh METO/IBI
JIeTIapTaMEHTOB KOHTPOJIS €€ BBINOTHEeHMsI; HaBbIku:
(ciyx0, OT/IEeTIOB) PazpaboTku MPEII0KEHU I o
NPeAIPUATHN OpraHu3aly KOHTPOJIA BBIITIOIHEHHUS
roCcTCIpHUMCTBa u cTpaTeruu yIpaBICHUS
OOIIECTBEHHOTO MUTAHMS Ou3HecmporeccaM  JIEapTaMEHTOB

(cyx0, OTAENOB) NPEANPUATHUH;




3. MecTo TUCIHUIUTMHBI B CTPYKTYpE 00pa30oBaTEIHHONU MTPOTPaAMMBI

«CTpaTernyeckuii MEHEKMEHT» SIBIIACTCA JUCIHUIUIMHOW TI0 BBIOOPY 4YacTH,
dbopMupyeMOil  ydacTHHKaMH OOpa30BATECNbHBIX OTHOIICHUN ISl TOATOTOBKHU
ctyneHToB 1o HanpasieHuto 43.03.01 Cepsuc.

JucuunnuHel
PCIICCTBYIOINE  jo/1y/IM), HPAKTUKU Y4eOHOro
JIACITUIIIHHBI IJIaHa, B KOTOPBIX CIICTYFOIINE JUCIIUTLIAHBI
LIngp DJLYJIH), TPAKTHKH  [KOMIIEeTEeHIUs oCBaMBaCTCs (Monynn),
yqe6Hor0 apajIeJIbHO C U3y4aeMOU KTUKH y‘-I€6HOFO IJ1aHa,
KOMICTCHINH fTaHa, B KOTOPBIX JUCIHATUIMHOM B KOTOPBIX OCBAMBACTCS
OCBaMBaeTCS KOMITIETEHIIHS
KOMIIETEHIIHS
t1 - Coocoben OCHOBEI [pOM3BOICTBEHHAS PAKTHKA aHU3alMs U TJIaHUPOBAHUE
1[ECTBIISATD (UHAHCOBOTO, raHU3alMOHHOYIIPABICHYECKAs FTEIbHOCTH MPEIIPUSTHIA
\TCIUYECKOE U [yXTaJITepCKOro u MIPAKTHKA) cepBuca
'UYECKOE TaTUCTUYECKOTO
ABJICHUC ydera B cdepe ConMansHO-KyIbTYpHAS
APTAMCHTAMH TENPUUMCTBA U HA NesITeIbHOCTD B cdepe
KOamu, ?TﬂeHaMH) PEAPUATHIX TOCTEPUUMCTBA U
MpuATUl  chephl MMUTAHUS OILECTBEHHOI'O ITUTAHUS
"eIIPUUMCTBA u
(ECTBEHHOI'O
- [TporpamMmmHuoe W3BOJICTBEHHAS MTPAKTHKA
obecrieueHne u (CepBuCHas paKTHKA)
ABTOMATH3AIHS
JICATEILHOCTH [[paBJeHIE TEePCOHANOM B
[IIPUATAN TATAHUS npodeccHoHaTLHON
rOCTCIPUMMCTBA NeATeNbHOCTH
JIOKyMEHTaI[HOHHOE

OecrieueHue yrpaBJIeHUs
busnec-nnanupoBanue

MapkeTHHroBbIe
KOMMYHHUKAIIH/
VYpasnenue
HKYPEHTOCIIOCOOHOCTBIO
PEIIPUATHS

OtedecTBEHHBIN U
DYOCIKHBIHN OIBIT OKA3aHUS
YCIIYT OOIIECTBEHHOTO
[TAaHWSI ¥ TOCTEITPHUMCTBA

Tpynosoe npaso




L3 - Cnocoben

Teopust opranuzaiuu u

"eXHUYECKHE CPEeNCTBa U

\HI30BBIBATh OpraHU3alMOHHOE TEXHOJIOTUM B cepe
reMHBIH KOHTPOIIb NOBeJCHUE rOCTEIPUMMCTBA U
OM3HECIIPOIIECCOB, leCTBEHHOIO MUTAHUS
yPCOB, KadecTBa TexHUYECKHE CPENCTBA U

yT u TEXHOJIOTUH B cepe AHU3AIIMA U IJIAHKPOBAHUE
Ly AHBAHNAL, FOCTENPHUMCTBA 1 STENIEHOCTH HPETPUATHIL
pOAHTE OHCHKY OOILECTBEHHOTO MUTAHUS cepBuca
EKTHBHOCTH

KIIMOHUPOBAHHS

P TAMEHTOB aBOBOE PETyJIMPOBAHUED B
%6, OTEII0B) (epe rocTenpuuMcTBa 1
Z[HpI/IHTI/Iﬁ [CCTBCHHOI'O ITUTAHUSA
"eIPUUMCTBA u

[CCTBEHHOT'O baBIIEHHE KAYECTBOM YCIIyT
QHVIS o0cmyxuBaHus B cepe

TOCTCIIPUUMCTBA U
ICCTBCHHOI'O IIMTaHUA

W3BOJ/ICTBEHHAS MTPAKTHUKA
(CepBucHas mpakTuKa)

JIoKyMEeHTaIlHOHHOE
OecriedeHye yrpaBiaeHUs

CepBuc B UHAYCTpUU
OILIECTBEHHOT'O MUTaHUSs/
PecTtopannslii 6u3Hec

CepBuc B uHAYCTpUU
rOCTENIPUUMCTBA/

TocTruHUYHEIN OU3HEC




4. O0beM TUCITUTUINHBI (MOIYIIS) B 3a4ETHBIX SAMHUIIAX C YKA3aHUEM KOJIMYECTBA
aKaJeMUYECKUX WJIM aCTPOHOMHYECKUX YaCOB, BBIJICIICHHBIX HA KOHTAKTHYIO
paboTy oOyUaronuxcs ¢ mpenoaaBaresieM (1o BUaM YUeOHBIX 3aHSATHN) U Ha

CaMOCTOSITENIbHYIO pabOTy 00y4aronuxcs

OO6mast TpyJI0€MKOCTh OCBOEHHUS Y4eOHOM MUCHUIUIMHBI « CTpaTerun4yecKuid
MEHEDKMEHT) COCTaBIIAET 3 3aUueTHRIX equHuIl win 108 akageMruyecKux 4acos.

No cemecTpa Bcero,
Cemectp 4
aK.4acoB
OO01ast TPyA0E€MKOCTh (BCErO aK. 4acoB / 3.e11) 108/3 108/3
Jlekuun 28 28
KonrtakTHas padota
[TpakTrueckue 3aHATHS 28 28
CamocrosTenpHas padbora 16 16
Bun npoMexyTodHOM
aTTecTalluu DK3ameH
(KOHT.pab.**/ 2,5/33,5 36
camocT. pao.)




5. ConepxaHue UCUMIUIMHBI (MOAYJsl), CTPYKTYPHUPOBAaHHOE IO TEMaM
(pa3nenam) ¢ ykazaHUEM OTBEJICHHOTO Ha HUX KOJIMYECTBA aKaJeMUYECKUX WU
ACTPOHOMHUYECKUX YaCOB U BUJOB YUEOHBIX 3aHATUI

TpynoemMkocTb
© | KonrakrHas
3 6
2 | pabora
HaunmenoBanue = = - g
2
azjena = = s
No p o 5 = & Cozeprxanue
JUCHUIIINHBI ) g o
(Tema) E 2 3
sl 2| B
o
=}
4 cemecTtp
Brenenue B OCHOBHBIE  MOHSATUS U OTalbl
CTpaTernuecKuit CTPAaTErMYecKoro MEHEHKMEHTa Ha
MEHEIKMEHT MPENPUATHH CepBUCA. Y TIpaBJICHUE B
YCIIOBUSIX HECTaOMIILHOM BHEIIHEH
Cpelbl. Henu u 3a71a4u
CTPaTeruuecKoro MEHEKMEHTA.
1 10| 4 4 9 VYpaneHus NpearpusTieM CepBHCa
' B 3aBUCHMOCTH OT W3MEHEHHUSA
KOHBIOHKTYPBl pBIHKa H  CIIpoca
norpedurenei.
Muccus KoMIaHuu.
Crparerus [ToHsiTHE CTpAaTerMuyecKON €IMHUIIBI
IPEIIPUATHS, OusHeca W TMOpTdens NpeAnpUsTus.
CTpATErnuecKoe TunoB cTparteruii, (pUMEHsIEMbIE TPU
yIIpaBIIeHHE MJIAHUPOBAHUHU
MIPOU3BOJICTBEHHOX O35 ICTBEHHON
JIeATETbHOCTH MPEINPUSATUS CEPBUCA.
OCHOBHBIE 3TaIbl CTPATETUUECKOTO
MEHEIKMEHTA. OcHOBHEIE
ATanbl peanuzanuu
CTPaTeTUYECKOro
[JIaHUPOBAHUS B
2. 10 [4 |4 2
kommanun. Ilogxomer B

10




CTPATCTUYCCKOM MCHCIP)KMCHTE  IIpH
IJIAaHUPOBAHUH
HpOI/ISBO,Z[CTBeHHOXOBHﬁCTBCHHOﬁ

ACATCIBbHOCTH IPECAIIPUATHA
cepBHCa.

CucTeMHBII NOAXO0/I B
CTPAaTETUYECKOM
MEHEIHKMEHTE

10

IloHsiTHE CHCTEMHOrO MOAXOJA.
Ocobennoctu MIPUMEHEHUS
2 aHajgM3a M CHHTE3a U HX
enuHcTBO. OTHOIIEHUS B
OpraHU3aIMOHHON CHCTEME.

IleneBoi mogxona B
CTpaTEru4eCcKOM
MEHEKMEHTE

10

Cy1mHocTb u coJiepyKaHue
1LIEJIEBOTO MOJIX0/1a.
Knaccudukanus eIei.
OcobenHocT pa3paboTKH IepeBa
CTPaTeTMYECKUX  LeJled  Ipu
IUTAHUPOBAHUU

2 | npousBoACTBEHHOXO3SIICTBEHHOM
JIeSITEIIbHOCTH PEIITPUITUS
cepuca.  Kommepueckue  u
HEKOMMEpPUYECKHE LEeNH
OpraHu3aIuy.

OnTumu3anus pucKoB.

CutryanlMoHHBIN aHATU3

AmHnanu3za oTpaciu u
OIIpENEIECHUS

KOHKYPEHTHBIX

IPEUMYILECTB npu
MJIAHUPOBAHUU
MPOU3BOACTBEHHOX035ICTBEHHOM
JIEATEIIbHOCTH PEATPUATHS
CEpBHCa, B T.4. C YUETOM
COLMAJIBHOM  MOJUTUKHU
rocynapcrBa. OCHOBHBIE

2 | noxasarenu  amanmsa OTpaciu.

Onpenenenue
CTpaTETUIECKUX pecypcos
HPEeNNpUITHS 1 coep

neaTenbHOCTH. KOHKypeHTHBIE
MPEUMYILECTBA TPEATPUATHSI.
Bo3moxxHbBIe TTOAX0IBI K
ONPEAEIEHUIO CTPYKTYPbI
YIIPABJICHUYECKOTO AaHAIU3A.

11




[opTdenpHbiii aHATH3.

HHaHI/IpOBaHI/Ie JACATCIIBHOCTH

IPENIPUATHSI CEpBUCA c
Y4ETOM U3MECHECHHUS
KOHBIOHKTYPBI pbIHKA u
crpoca oTpeOHuTeeH.
[Ipumenenus METOJI0B
CTPaTEeru4ecKoro

MEHEPKMEHTa Ha IPEeIIpUITHIX
cepBuUca C YYE€TOM HU3MEHEHUS
KOHBIOHKTYpPBI pbIHKa U CIIpoca

notrpeOuTenei. Onpenenenue
TOPHU30HTOB ONIEPATUBHOTO U
JIOJITOCPOYHOTO

TUTAHUPOBAHHUS

MIPOU3BOJICTBEHHO -
XO3SMCTBEHHOH NI TEITLHOCTH
TPEIIPUSATHHA cepBuca B
3aBUCUMOCTH  OT  PBIHOYHOM
KOHBIOHKTYPBI u crpoca
nmoTpeouTenei. Ocobennoctu

HCII0JIb30BaHUS UHCTPYMEHTOB
noOpTQETHHOTO aHAJIU3a MPU
MJIAHUPOBAHU U
MPOU3BOACTBEHHOX035IICTBEHHOM
JeATETLHOCTH TIPEANIPUSATHS
cepBuca.

12




SWOT ananuz
NEATEIIbHOCTH
OpraHu3aIiu

Mertoapl aHalM3a BHYTPEHHEW U
BHEIIHEH Cpelbl npu
IUTAHUPOBAHUH
MPOU3BOACTBEHHOX035ICTBEHHOM
JESITEIIbHOCTH PEIITPUITHS
ceppuca. Haznauenue

SWOT aHanm3a.
CrpykTypusanus SWOT
(bakTopoB. Hcnonb3oBanue
MH(OPMaLIMOHHBIX

TEXHOJIOTUH TpU  MPOBEJICHUU
SWOT ananuza mHpeanpusiTHs
cepBuca. BrisBnenne
CTPAaTEerHueCKUX U TaKTHYECKHX
TEHJCHIIMA  OpraHu3aluu  Ha
OCHOBE aHalu3a M CHHTE3a
SWOTdakropos.

Crtparerus u
OpraHu3aIoOHHas

CTPYKTYpa

Onpenenenue

CTpPaTerMuecKUX  allbTEPHATHUB.
Kputepun BbIOOpA
ATbTEPHATUBHBIX perieHui.
VYcnoBus peanusanuy CTpaTeruu:

cemb C. Ponbp mHpOpMaAIMOHHBIX
CUCTEM B 0OecrieueHuu
CTPATETU4eCKOro MEHEeKMEHTA.

DK3aMeH

36

2,5

33,5

Hroro 3a 4cemectp

72

28

28

16

Hroro

108

28

30,5

49,5
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6. [lepeuenb yueOHO-METOAUYECKOTO O0ECIICUCHUS AJIs1 CAMOCTOSITEIbHOM pabOThI

00yJaroImuXcsl MO TUCHHUILUIHHE (MOIYITIO)

Ne Bunel camoctosiTenbHON paboTh TpynoemMkocTs, ®dopma KOHTpos*
aK.4acel
1. ITpopaboTka TeopeTHIecKoro
. Koncynbranus
MaTepHaia 1o KOHCIEeKTaM JEeKIHH,
. IpernoiaBaTels,
PEKOMEHI0BaHHOU JIUTEpaTypE, 10 yeTHOE
MOJTHUTEIbHBIM UCTOYHHKAM
Aono ¢ cTo cobecenoBanue
uHpopMaun
2. [ToaroToBka K MpakTUYECKUM Brictynnenue ¢
3aHATHUSAM: TIOMCK HEOOXOAMMOI JIOKJIA/IOM,
uHpopmanuu, 0opadboTka nH(popMaIHH, 15 IIpe3eHTalMs,
HalMcaHue JOKJIaAa, MOArOTOBKA K OTBETHI Ha
BBICTYIIJICHUIO JMCKYCCHOHHBIE
(Iuckyccuu) BOIIPOCHI
3. [ToaroToBKa K TEKyIIeMy KOHTPOJTIO
(TecTupoBaHUE W/WIIM HAITUCaHHE 15 Tectbl, pedepatsl
pedepara)
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4, [ToaroroBka Kk MPpOMEKYTOUHOM YcrHoe
aTTecTauuu cobeceioBanue,
(BOIIPOCHI K 3a4€Ty/3K3aMEHY, 33,5 TECTUPOBAHUE,
UTOT'OBBIN TECT, HAIUCAHUE KYPCOBOI 3alUTa KypCcoOBOU
paboThI) paboThI

JInst camocTosITENbHOM pabOThl MO AUCIHUIUIMHE (MOIYII0) oOydaromuecs
UCTIOJNIB3YIOT ClIeyIolee yueOHO-MeToIuuIeckoe o0ecneyeHue:
1. AnToHOB, I'.JI. YipaBieHne KOHKypEHTOCITOCOOHOCTRIO OpTraHU3aIluu

yuae6.mocodue / I'. JI. Aatonos, O. I1. UBanosa, B. M. Tymun. - M. : UHOPA-M,
2019. - 300 c. https://znanium.com/catalog/document?1d=329930

2. bacosckuii JI.LE. Ctpaternueckuii MeHekMeHT : yueOnuk / JI. E.
bacoBckuii. - M. X NHO®OPA-M, 2018. - 365 C.
https://znanium.com/catalog/document?id=372549

3. @DOH/JT OTICHOYHBIX U METOIMYECKIX MAaTEPHAIIOB I10 JUCIUIUINHE

«CTpaTernyeckuii MEHEHKMEHT.

7.CDOHI[ OOCHOYHBIX 1 MCTOAUYCCKUX MAaTCPpHUAIOB AJIsI ITPOBCACHMA
HpOMe)KYTOqHOﬁ aTTeCcTalnmn O6y‘-IaIOHII/IXC${ 10 AU CHUIIIINHC

Bomnpocs! a1 npoBeieHus TPOMEXYTOUHOM aTTeCTaluu (dK3aMeHa)

1. JlaiiTe onpeneneHne MOHITUIO «CTPATErNYECKUA MEHEKMEHT»:
CBOMCTBA, IPHUHIIMUIIBI, 3HAYCHUE, TIPEMOCHUTKH (POPMUPOBAHUSI.

2. UeM onpeaensiroTCa TOPU3OHTHI OIIEPATUBHOTO U JOJITOCPOYHOTO
IJIAHUPOBAHMUS IIPOU3BOACTBEHHO-X035IMCTBEHHOU NEATEITBHOCTH
NPEANPUITAN CEPBUCA

3. Pacckaxure 0 TMIax cTpareruii, KOTOpblE MOTYT IPUMEHSATHCS
Ipyd IUIAHUPOBAHUM  TPOU3BOJCTBEHHO-XO3SIMCTBEHHON  JI€ATEIHbHOCTH
MPEANPUATUN CEPBHUCA.

4, Jlanite OIIpELICIICHUE nousaTusiMm  «Bupgenwue,

Muccus,  Llenn»
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JeATEIbHOCTH MPEANPUITHI cepBHca

S. «IlopTdenbHplil aHaIN3»: JalUTe ONpeAeIeHUE OHITHIO, 3Tallbl
€ro MPOBEACHUS, KAKHE MOTYT BO3HUKHYTH MPOOJIEMBI IPU €r0 IPOBEICHHUH.

6. [IIkana HeCTaOMIIBHOCTHU U €€ HHTEPIIPETALINS B CTPATETMYECKOM
MEHEKMEHTE

7. [IpeanocbUIKM  pa3BUTUSL CTPATETMYECKOrO YIpPaBJICHUS Ha
POCCUNCKUX NPEANPUITHSAX.

8. AHanu3 KOHKYPEHTHOH CpeJlbl B OTPACIIH.

9. [Ipoueccsl pa3pabOTKH CTPATErMU B POCCUMCKUX KOMITAHUSX.

10. Cocrapnsonue cTpaTerui JuBepcuGUIIMPOBAHHON KOMIIAHUU.

11.  Dramnbl pa3BUTHA KOPIOPATUBHOTO INIAHUPOBAHUS.

12.  KitoueBble (hakTOpHI ycrexa.

13.  CyurHocTb CTpaTeruniyeckoro MEHEePKMEHTA.

14.  Amnanus notpeOuteneit (cerMeHTanus).

15. XapakTepUCTUKH CTPATETMUYECKUX PEIICHUIA.

16. Ilenm u 3a/1aun CTPaTEruuecKoro MEHEKMEHTA.
Kopnopartusnas muccus.

17. Yem  omnpenmenserca  3(PQPEKTUBHOCTH  CTPATETHMYECKOIrO
MEHEIKMEHTA.

18. OrueHka KOHKYPEHTHBIX MMO3UINI KOMIIAHUH. .

19. TlonsThue cTpaTeruyeckol eAWMHUIIBI Ou3Heca W mopTdens

NPEINPUSITHS.

20.  DBousrOIUS CUCTEMBI INIAHUPOBAHUS U YTIPABIICHUS.

21. . Tumbel cTpaTeruil: TMOHSATHE THUIIOB, WX CpPaBHHUTEIIbHAS
XapaKTEPUCTHKA.

22. HWcnonwszoBanue SWOT- ananuza.

23.  DTambl CTPATErMueCKOro MEHEIKMEHTA.

24. OrtpacneBoil W KOHKYPEHTHBIM aHanu3. JIBHKyIIME CHIIHI,
BBI3bIBAIOIINE U3MEHEHUS B OTPACIIH.

25. Muccuss u 1enM NPEANpUSTHS: TOHATHE, OCOOECHHOCTH
(hopMHpOBaHUS.

26. Kpurepuu OLICHKH NEATENbHOCTU co CTOPOHBI
3aMHTEPECOBAHHBIX TPYIIIL.

27. Ilpunnumns pazpaboTku 3HPEKTUBHOCTH CTPATETUH.

28. Ouenka 3¢(HEeKTUBHOCTH BapUaHTOB UBepcUuduKanum Ou3Heca.

29. ®akTOophl pUCKa B COBPEMEHHON YKOHOMUYECKOMN JIeITEILHOCTH.

30. Ilenu aHanm3a BHELIHEN Cpebl.

31. MexaHu3MBbI BIUSAHUS TOTpEOUTENEH HA KOHKYPEHTHYIO CPEy.

32. BriOop cTpaTeruy MHBECTUIUH.

33.  VYuer dakropa pucka npu pa3pabOTKe CTpaTETHH.

34. AHanu3 KOHKYPEHTHbBIX CHJI. MOJIeNb «IISITH CHIT

35. Tlonsrue u xknaccudukaiys ynpaBIeHYECKUX U3IEPIKEK.

16



36. BeptukanbHas MHTErpaLus. [TonsTue, 0COOEHHOCTH
MOCTPOCHHMUSI.

37. OpraHuzalliOHHBIEC YPOBHH pa3pabOTKU CTPATETHUH.

38. Marpuusslii aHaau3 B CTPATETMUYECKOM MEHEIKMEHTE
Marpuna

BKT', ee 3nauenue, monudukaiys, BO3SMOKHOCTH MTpUMEHEHUs 39.

AHanu3 cTpaTeruu AMBepcU(PUIMPOBAHHON KOMITAHUU.

40. TlonsTHe cTpaTeruu OAMHOYHOTO OM3HECA

41. daxTopbl THBECTUIIMOHHOW MPUBIICKATEIIPHOCTH KOMITAHUH JIJIS
CTOPOHHETO MHBECTOPA.

42. Crpaternyeckuii CTOUMOCTHOM aHanmu3. [loHsATHE, 0COOCHHOCTH
TEXHOJIOTHIA MPUMEHEHUSI.

43. Illkana HeCTaOMJIBHOCTHU U €€ MHTEePIpETaIHs.

44, Metoasl pearupoBaHusl HA U3BMEHEHUS BHEITHEN CPEIbl.

45.  OO0mas cxema OCYLIECTBICHUS CTPATETHYECKOIO0 MEHEI)KMEHTA.

46. OcCHOBHBIC IITKAJTBI K3MEPEHUH. 3aa4a MorucKa CpeIHETO.

47. OOmas XapaKTEPUCTUKA (bakTopoB, ONPEAECTSIOIINX
CTPAaTETUYECKUN BHIOOP KOMITAaHUU.

48. .Bpibop 0a30BOii KOHKYPEHTHOW CTpaTermd OJWHOYHOTO
OusHeca.

49.  OCHOBHBIC COCTABJISIONINE BHEITHEH CPEIbI.

50. Crparernyeckue rpymibl KOHKYPEHTOB.

51. Ctpykrypa 1 MaciITadbl KOHKYPEHIIMH.

52. VYmnpasnenue noprdeneM quBepcuGUIUPOBAHHON KOMIAHUU.

53.  OcymiecTBiaeHue nuBepcuPUKalid Yepe3 BHYTPEHHUH PBIHOK
KanuTajga u peKOHCTPYHUPOBAHHUE.

54. OueHka cuiIbl KOHKYPEHTHOM MO3UIIMHU (PUPMBI.

55.  OcyuiecTBieHUE IUBEpCUPUKAINN Yepe3 BHYTPEHHUH PBIHOK
KanuTalla U pPeKOHCTPYUPOBAHHUE.

56. BepTukanbHas UHTErpaIusl.

[IprmepHbIE PAKTUKO-OPUEHTUPOBAHHBIC 33 JaHUS

1. Beigenute OCHOBHBIE HANpPABJICHHS IUIAHUPOBAHUS JEATEIbHOCTU
MPEINPUITAA CEPBUCA C YYETOM HU3MEHEHUS KOHBIOKTYpPbI PBIHKA, MPUBEIUTE
MIPUMEDBI.

2. [TocTtpoiiTe  n€peBO  CTPATETMUECKUX  LEJNEH  I[UIAHUPOBAHMSA

HpOI/ISBO,ZICTBCHHO-XOSHI)'ICTBCHHOI\/’I ACATCIbHOCTH OJIs1 MPCANPUATHUSA CEPBHUCA,
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BEIOpaHHOTO Ha Bame ycmorpenue. OOBSICHUTE, KaKhMe MOTY BO3HHUKHYTH
POOJIEMBI IIPU €r0 MOCTPOCHUHU.

3. Boiennte OCHOBHBIE HalpaBieHUS Pa3BUTHS WHOOPMAIMOHHBIX
texHonorud npu nposeaeHun SWOT ananuza B CEpBUCHON AESATEIBLHOCTH,
MPUBEJIUTE IPUMEDBI.

[TonHbli KOMIUIEKT 3aJaHuUM W 3TanoB (OPMHUPOBAHUS KOMIETEHIIUU
npeacTaBiicH B DOH/Ie OIIEHOYHBIX U METOJUYECKUX MATEPUAIOB JJIsl IPOBEICHUS
MPOMEKYTOUHOM aTTECTalud OOYyYalolUXCsl IO JUCIUIUIMHE, O()OpMIICHHBIN
OTZIEJIbHBIM JIOKYMEHTOM, MPE/ICTABJICH B MPUIIOKEHUH 1.
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8. IlepedyeHb OCHOBHOM, IONOJIHUTEIBHON YUEOHOU JTUTEPATYPHI, PECYPCOB
MH(GOPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHOM ceTu «HTepHEeT», HEOOXOAUMBIX IS
OCBOEHUS TUCIUIUTMHBI (MOTYJIS)

a) HOPMaTUBHBIE MPABOBBIC AKThI

1. «Koncturynus Poccuiickoit denepanmu» (IpuHsATa BCEHAPOIHBIM
rosiocoBanuem 12.12.1993) // «Poccuiickas razera», No7,
21.01.2009.http://www.constitution.ru/

2. Crparerus HaunoHanbHOU O6e3onacHocTH Poccuiickoit denepanuu 10
2020 roga. YTBepxkaeHna YkazoMm IIpesuaenta P® ot 12 mas 2009 roma Ne 537 //
http://www.scrf.gov.ru/documents/99.htmi

3. Konuenimss 10ArocpovyHoro COUUAIbHO-3KOHOMUYECKOTO PAa3BUTHUA
Poccuiickoit @enepanuu Ha nepuon A0 2020 rona. YTBepkIeHa paclopsyKEHHEM
[TpaButensctBa Poccuiickoit @eneparuu ot 17 wHosiOps 2008 r. N 1662-p //
http://www.smolin.ru/odv/reference-source/pdf/Progr-2020 _total.pdf

0) OCHOBHas IUTEpaTypa:

4, AHTOHOB, I'.]]. YnpaBieHue KOHKYpEHTOCIIOCOOHOCThIO OpraHu3aIiu

yueb.mocobue / I'. 1. Autonos, O. I1. Usanosa, B. M. Tymun. - M. : UHOPA-M,
2019. - 300 c. https://znanium.com/catalog/document?id=329930

S. bacosckuit JI.LE. CtpaTernueckuii MmeHe»KMEHT : yueOHuk / JI. E.
bacoBckuii. - M. X NHOPA-M, 2018. - 365 C.
https://znanium.com/catalog/document?id=372549

6. Porosa M.H. (I'MO®IIT). AHamu3 JeATEIbHOCTH NPEANPUATHI
MPOMBIIIUICHHOTO ~ KOMIUIEKCAa W Pa3BUTHUA  CHUCTEM  OMNEPAIlMOHHOTO |
CTpaTeruyeckoro MenexmenTa : MoHorpagus / Y. H. Porosa. - I'atunna : U3n-Bo
[TUDDIIT, 2013. - 134 c.

B) JIONOJIHUTENIbHAS JIUTEpaTypa:

7. bacosckuii JI. E. CoBpeMeHHbII CTpaTernyeckuii ananus: Y4eOHuK /
JLE. Bacosckuii. - M.: HUL] UH®PA-M, 2019. - 256 c. - (Beiciee obpa3oBaHue:
Maructparypa) https://znanium.com/catalog/document?1d=354413

8.  KymuoB M.M. Crparernueckuii MeHEIKMEHT: YueOHoe mocobue /
MM. Kymuos. - 3-¢ uza. - M.: ULl PUOP: UHOPA-M, 2019. - 184 c.:
https://znanium.com/catalog/document?id=354472

9.  Jlampirmn FO. H. Ctparernyeckuii MEHEIKMEHT: Y4ueOHOe mocobue /
10 .H. Jlanpirus. - 2-e u3a. - M.: HULL TH®PA-M, 2018. - 208 c. + ( dom. mar.
znanium.com). https://znanium.com/catalog/document?id=372284

10. Mapkosa B. JI. CtpaTernyeckuii MeHekMeHT. Kypc nekmuii: YueOHoe
nocobue / B.JI. Mapkoga, C.A. Ky3nenosa. - M.: HULl Uudpa-M, 2019. - 288 c.
https://znanium.com/catalog/document?id=368178
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11. Cuporkun C. A. Crparermyeckuii MEHEKMEHT Ha NpPEANpUATUU:
Yyebnoe mocobue / C.A. Cupotkun, H.P. Kenpuerckas - M.: HUL] UTHOPA-M;
ExarepunOypr: U3n-Bo Ypan. yu-ta, 2018. - 246 c. - (Beiciee oO6pazoBanue:
bakanaBpuart). https://znanium.com/catalog/document?id=371671

12. UYynuosckuit A.Jl. Crparermdyeckuii MEHEIX)KMEHT B HHIYCTPHUH
Typusma: yueoHoe rocooue /A.Jl.YUyanosckuit, M.A.XKykoa, A.B.Kopmurora.-
M.:KHOPVYC,2020.-152 c. https://znanium.com/catalog/document?id=355606

r) pecypcol cetu « UHTepHeT»:

1)  sneKkTpoHHBIC TPOPIILHBIC KYPHAIBI

https://grebennikon.ru/journal-36.html - xypuman  «Crparermueckuii
MEHEIKMEHT» - E€AUHCTBEHHBIM B Poccum KypHas, MOCBSILIEHHBIA BOMPOCAM
CTPATETMYECKOTO TUIAHUPOBAHUS U YIIPABJICHUS AESITEIbHOCTHIO OpraHn3alui

2)  http://www.uptp.ru/ Temartuka xypaana «I[IpoOneMsr Teopun u
IOPAKTUKU YNPABICHUsD: SKOHOMUYECKAsl MOJUTHUKA, MPOLECCHl INI0OaTn3alud 1
WHTEIPAallid, CHCTEMBl XO3SMCTBOBAaHHs, CTPATErMYECKOE M  OINEPAaTUBHOE
YIPABJICHUE, MEHEDKMEHT U MapKETUHT, COLMAJIbHOE TAPTHEPCTBO.

3)  http://www.mevriz.ru/ - Xypuan «MenemxkmenT B Poccum u 3a
pyoexom» Cratbu 00 OpraHu3alid U SKOHOMUKE MEHEIKMEHTA, YNpPaBIICHUU
NEPCOHAIOM U MEXIYHAPOJHBIM OM3HECOM U TIp.

4)  http://www.econom-journal.comKoHKypeHTOCTIOCOOHOCTh B
100aNbHOM MHpE: PKOHOMHKA, HayKa, TEXHOJIOTHMHM - HAYYHBIA PEEH3UPYyEeMbIi
KYPHAJIOCBEUIAET LIMPOKUN KPYr NpoOJeM M BO3MOXKHOCTEH oOecrniedyeHus
KOHKYPEHTOCIIOCOOHOCTH  Pa3iMyYHbIX COLIMAIBHO-DKOHOMUYECKUX U
OpraHU3alMOHHO - TEXHOJIOTMYECKUX CUCTEM (TOCYAapCTB, HMX SKOHOMUYECKHUX,
MTOJIMTUYECKHUX U MTPABOBBIX CUCTEM; KOPIOpAaLMN W NPEANPUATHN; WHHOBALUU
Y TEXHOJIOTUI; TOBAPOB U YCIYI') B COBPEMEHHOM MUDE.

5)  http://sps.org.uk — OpuTaHckOoe  OOIIECTBO  CTPATETHYECKOTO
MJTAHUPOBAHMUS, BBIITYCKAET J[Ba KypHaja, COOMpPAET MPAKTUUECKHE MPUMEPHI 00
OCOOEHHOCTSIX CTPATErnyeCcKoro MiIaHuPOBaHUs OPUTAHCKUX OpraHu3aluii,
npo0semMax ¢ KOTOPbIMU T€ CTAIKUBAIOTCS U MEPCIIEKTUBAX Pa3BUTHUS

6)  http://www.doingbusiness.org/ - TheDoingBusiness  mpoekt
MIPOBOSAIINN HCCIeIoBaHHE 00 0COOCHHOCTSX BeJIeHUs OM3HEca, 0COOCHHOCTSIX €T0
pPEryJIMPOBAHUS U MEpax rocyAapCTBEHHOM noaaepkku B 190 rocynapcrBax mupa

7)  http://search.ebscohost.com - ACADEMICSEARCHPREMIER -
MHOTOIpodIbHAs 6a3a M0 €CTEeCTBEHHBIM U TYMaHUTAPHBIM TUCIIUILTAHAM,

8)  http://arbicon.ru/services/mars_analitic.html - MAPC -
MEXpervuoHajabHasi aHaJIUTHYECKass POCHUCh cTarel, Ombiuorpaduueckas Oasza
JIAHHBIX CTAaTEU U3 POCCUUCKUX MTEPUOANYECKUX U3IaHUM,

9)  http://www.masterplans.ru/ - caiiT KOMMEpUYECKOW OpTaHU3AIUH,
paccka3bIBaOIINN 00 OCHOBHBIX TEXHUKaX CTPAaTETUYECKOTO u
OM3HECIIIIaHUPOBAHMS, 0COOCHHOCTSAX MIPOBEJICHUS U OIIHMOKaX
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10)  https://www.gd.ru/ - caliT «reHepaNbHbIA TUPEKTOP» - MPEACTABISIET
NPaKTUYECKHI MaTephal U KEHChI 00 OCHOBHBIX TEXHOJOTHSAX CTPATErHYCCKOTO
yIpaBICHHUS

11) https://www.ceo.com/ - aHIJIOSA3BIYHBIA  CaHT  «TCHEPaTbHBIN
JTUPEKTOP» - MPOGUILHBIA CANT, MPEACTABIAIONINA KUBOTPEICHIYIIIMA MaTepra
CO CTOPOHBI MMPAKTHUKOB O OYHSX BBICIIETO PYKOBOJISIIEIO COCTaBa OPTaHU3aINi U
po0JIeM ¢ KOTOPBIMH OHH BCTPEYAFOTCA.

12) https://www.ceo.ru/ - pyccKos3bIYHAs BEPCHUS «UCIIOIHUTEIbHBIN
JIMPEKTOp» - TPEACTaBICH Marepual 00 OCOOCHHOCTSX IUIAHUPOBAHUS
JCSITETBHOCTH OpTaHU3aIui
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9. Meronnueckue yka3zaHus sl 00yJarOIIUXCs TT0 OCBOCHUIO TACIIATLTAHBI
(Momys)

CamocrosTenbHas NOArOTOBKa 00YYarOIUXCS MPOBOAUTCS ISl YIITYOJICHUS
U 3aKpEIUICHUs 3HAHWM, MOJYYEHHBIX Ha JICKUUAX U JIPYTUX BUJAX 3aHITHH, HJIs
BBIPA0OTKH HABBIKOB CAMOCTOSITEIBHOTO NMPUMEHEHHS! HOBBIX, JOMOJHUTEIHHBIX
3HAaHUU ¥ MOATOTOBKH K MPEACTOALUIMM YU€OHBIM 3aHATHUSIM, 3aUETYy.

BaxxHplM  yClIOBMEM  YCHEIIHOIO M3yY€HUs JAMCLUUIUIMHBI  SIBISETCS
nocemienne Jekiuii. [lon mocemennem noapasymeBaercs He (GopMa MaCCHBHOTO
IPUCYTCTBHS, @ aKTUBHAsl paboTa M0 U3y4EHHUI0 HOBOTO Marepuana. [loaroroska k
JEKIIMOHHBIM 3aHATUSM BKIIIOYAeT B ceOsl aHAIM3 MpeljlaraeMblX Uil U3YYEHHs
BOTIPOCOB, M3yYECHUE HOPMATUBHBIX NCTOYHUKOB 1 YI€OHOU 1 HAYIHOU JTUTEPATYPHI
[0 paccMaTpUBAaeMbIM BOIpOcaM JEKIMU. B mpormecce nekuuu oO0ydaromuiics
MOJKET 3aJaBaTh YTOYHSIOIIME BOIPOCHI, OCYUIECTBUTh B3aUMOCBSI3b HOBOTO
MaTepuaisa ¢ YK€ H3YyYEHHbIM, MOJArOTOBUTH 0a3zy mia 3(PEeKTUBHOrO
UCTIONb30BaHUS TIOMYYEHHBIX 3HAHUM, OOJErYuTh MOJATOTOBKY K MPAKTHYECKOMY
3aHATHIO. D(P(HEKTUBHBIM CITOCOOOM (DUKCAIMU JIEKIIMOHHOTO MaTepuaa sBIseTCS
KOHCTIIEKTUPOBaHWE, MPEACTABISIONIeEe CO00M HE TOJIBKO (PUKCAIMIO BaKHEUIINX
MOMEHTOB JICKIIMH, HO ¥ yKa3aHWE MPUMEPOB Il TTOHWMaHUS TOTO WU WHOTO
TEOPETUIECKOT0 MaTepuara.

[Ipy MOATOTOBKE K MPAKTUUYECKOMY 3aHITHIO HEOOXOJWMO HCIIOJIb30BaTh
KOHCIIEKTUPOBAaHHBIE MaTepuaibl JIEKUWH, y4eOHYI0 W Hay4HYIO JIUTEparypy.
[TonroroBka OTBETOB IO BHIHOCHMBIM Ha OOCYKJIEHHE BOIPOCAM MPaKTUYECKOTO
3aHATHS BKJIIOYAET B ceOsl HE TOJBKO MPOYTEHHE MaTepuaia, HO U €ro aHallu3 |
KPUTHYECKYIO OIleHKY.. OOydJaromemycs CclieyeT BBISBUTh MAaJONU3Y4YCHHBIC
aCTeKThl PacCCMATPUBAEMBIX BOMPOCOB, MPOSBUTh UHULIMATUBY MPHU MOJATOTOBKE K
IPAKTHYECKOMY 3aHSTHIO.

[Ipy moAroToBke K MPAKTUYECKUM 3aHATHSIMH M 3a4eTy PEKOMEHIyeTCs
CUCTEMATU3UPOBATh 3HaHMS, W300pakas MX B TAOTUYHOM, TpaPUYECKOM WU
CXEMaTUYHOM BHUJE. DTO MO3BOJIUT YCTAHOBUTH B3aUMOCBSI3h H3y4aeMbIX SIBJICHHM,
YIOPOCTUT 3aJady 3allOMHUHAHMS MaTepHalia, OOJIETYUT MPOLECC MPaKTHUYECKOTO
PUMEHEHUS TIOTyYEeHHBIX 3HAHUH.

3amaveil MpaKkTHYECKUX 3aHSATHH SBISIETCS BHIPAOOTKA YMEHHSI HCIIOJIb30BaTh
TEOPETUYECKHE 3HaHMs, MPOSBUTh HaJIMuMe MPAKTHUECKUX HaBbIKOB. [lpu
MOJATOTOBKE K MPAKTUYECKOMY 3aHSITHUIO CIENYET 3a0JIarOBpeMEHHOT0 00ECIIEUUTh
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HAJIM4YME€ HEOOXOAMMO IJisi JaHHOTO 3aHATHS Marepuana, CaMOCTOSTEIHHO
MOBTOPUTDH PaHEe U3yUYECHHbBIC TEMBI.

J1J1s yCTIeHOTO OCBOCHHUSI AUCITUTUTMHBI BAXKHBIM SIBJISIETCA YMEHHE paboTaTh
C TEpMUHAMH U BX onpeneneHusMu. st paboTel ¢ TepMuHOIoTHEeH () (PEKTHBHBIM
SBJIIETCSI HUCIIOJIb30BAaHME KakK Yy4yeOHOM W Hay4yHOW JUTepaTyphbl, TaK H
IOPUAMYECKUX U (PUIT0CO(CKHUX CIOBApEH.

Pabota ¢ TepMHHAMU MOXXET OCYHIECTBIATHCA Kak B (pOpMe COCTaBICHHUS
COOCTBEHHBIX TEMATUYECKHX CJIOBAPUKOB JUIsl yA0OCTBA M CKOPOCTH ITOUCKA
HeoOxomumoro TepmuHa. C  3TOM 1EABI0 HEOOXOMMMO KaKIBIM  HOBBIM
BCTPEUAIONINICA TEPMHUH 3aMUCHIBATH U BO BpeMsl MOATOTOBKH K CEMUHAPCKUM U
MPaKTUYECKUM 3aHSTUSM YKa3bIBaTh COOTBETCTBYIOIEE ompenaeneHue. B cimyuae
BO3HMKHOBEHUSI CJIOKHOCTH BBIOOpa OMpEeieHUs] U3 HMEIoIierocs oobema B
paMKax Hay4yHOro 3HaHUS HEOOXOJMMO 3aJaBaTh BONPOCHI IMPENOJABATENIO B
paMKax JICKIIMOHHBIX U MPAKTUYECKUX 3aHSITHI.

HNutepakTuBHBIE  QOpMBI  MPOBEACHUS  3aHITUH 1O  JTUCIUIUIMHE
«CTpaTternyeckuii MEHEKMEHT» BKIIIOUAIOT B c€0s CISAYIONINE BUIbI 3aHATHIA:

- WHTEPAKTUBHbBIC JIEKIHUH, MPEANONAraloT HCHOJIb30BAHUE METO/Ia
npoOJieMHOTO u3JioxkeHus. [Ipu TakoMm moaxoje JEKIHs CTAaHOBUTCS MOXO0XKEW Ha
JMAJIor, MPernoJlaBaHlue UMUTUPYET HMCCIEN0BATEIbCKUN MPOIECcC (BBIABUTAIOTCS
MEPBOHAYAJIbHO HECKOJBKO KIIFOUEBBIX IOCTYJIATOB IO TEME JIEKIUHU, U3JI0KEHUE
BBICTPAMBACTCA [0 TPUHIUIY CaMOCTOATEIIBHOTO aHajau3a | 0000IIeHus
CTyJ€HTaMHU Y4eOHOro Marepuana). JTa METOJMKA IO3BOJISET 3aUHTEPECOBAThH
CTYJIEHTa, BOBJIEUb €ro B mpoiiecc o0ydeHus. [I[poTuBopeunss HayqHOTO MMO3HAHUS
PacCKpBIBAIOTCSI TIOCPEICTBOM TIOCTAHOBKM MpoOiemMbl. YdeOHash mpobiema U
npoOJjieMHasi CHUTyalusi SIBJISIFOTCS OCHOBHBIMU CTPYKTYPHBIMHU KOMIIOHEHTaMU
npobiemHoro oOyudenus. [lepen HadamoMm u3ydeHHs OMpPENENIEHHON TeMbl Kypca
CTAaBUTCSl TEpea CTyACHTaMHU MPOOJIEeMHBIM BOMPOC WIM JaeTcsl MpoOJeMHOE
3amanue. CTUMyIUpys paspelieHue MpoOJeMbl, MpenoAaBaTelb CHUMAET
MPOTUBOPEYHS MEXKITY UMEIOIIUMCS €€ TIOHUMaHUEM M TpeOyeMbIMU OT CTYJEHTa
3HaHUAMHU. D(PPEKTUBHOCTh TAKOTO METOJa B TOM, YTO OTIEIbHBIE MPOOJIEMbI
MOTYT MTOJHUMATHCSI CAMUMHU CTYyJICHTaMU. | TaBHBIN ycIiex JaHHOTO METOJa B TOM,
YTO TpenoAaBaTelb JOOMBACTCS OT AyJAUTOPUU «CAMOCTOSATEIHLHOTO PEIICHHS
MOCTaBJICHHOU MpobsieMbl. Opranuzaius mpoOJEeMHOTO 00YUSHUS MTPEACTABISIETCS
JIOCTAaTOYHO CJIOKHOM, TpeOyeT 3HAUYUTENbHON MOArOTOBKH JiekTopa. OJHAaKO Ha
HayaJbHOM ATall€ UCIIOJIB30BaHUS 3TOI0 METO/Ia €r0 MOKHO BHEJIPATH B CTPYKTYPY
TOTOBBIX, paHee pa3pabOTaHHBIX JIEKIIUH, MPAKTUYECKUX 3aHATHI KaK JI0TIOJTHEHHE.

- IPYIINOBBIC JTUCKYCCUHU, TPUMEHSIOTCA JUIsi O0O€CTeUeHUs] HABBIKOB
KOMaHJTHOM pabOThl U MEXJIMYHOCTHOM KOMMYHHMKAIIMU W TIPEICTABISIOT COOOM
OLICHOYHOE CPEACTBO, IO3BOJISIONIEE BKIIOYUTH OOYy4YaloIUXCSd B MPOILEcC
OOCYXJEeHUSI TPEJCTAaBICHHON TEMBbI, MNPOOJEMbI U OLEHUTh HMX YMEHHE
apryMEHTHUPOBATh COOCTBEHHYIO TOUKY 3peHus. Kpome TOro, B XO0A€ 3aHATHIA
MPOBOJSITCS KPYIJIbIE CTOJIBI 10 3aIaHHBIM TEMATHUKaM.
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- aHaJlu3 CUTyaluil (Keiic-MeTo1) — TeXHUKa 00yUYEHH S, UCTIOIb3YIOIIAs
OMKCaHUE peajbHbIX curyaruii. OOyyaroniyecss TOKHBI TPOAHAIU3HUPOBATH
CUTYalMIO, pa300paTbCs B CyTH MPOOJIEM, IPEIIOKUTh BOSMOXHBIE PEILICHUS U
BBIOpATh Jiydlllee M3 HHUX. B OCHOBE Me€TOJAa KOHKPETHBIX CHTYyalUW JIEKUT
OmnYCaHue KOHKPETHOMN npodeccuoHaNbHOM NEATEIIbHOCTH W
AMOLIMOHAJIBHONIOBEACHUYECKUX ACIIEKTOB B3anMOAeHCcTBUA Mtoaei. [Ipu n3yuenun
KOHKPETHOM CHUTyalluH, W AaHaJIW3€ KOHKPETHOIO IIPUMEpa CTYIAEHT JOJDKEH
BXKUTHCS B KOHKPETHBIE 0OCTOATENBCTBA, MOHATH CUTYAIUIO, OLIEHUTh OOCTAaHOBKY,
OIIpPENENUTh, €CTh JIU B HEl npobsema U B ueM ee cyTb. OnpeneauTb CBOK poJib B
peleHny IpooOIeMbl U BEIPa0OTATh 11€J1IeCO00Pa3HYI0 JTHHHUIO TTOBEICHUSI.

- UCIIOJB30BaHUE UMUTAIIMOHHBIX MOJENEH, MPeACTaBlIsieT Cco00it
MOJEIUPOBAHUE IpolLecca € MOMOIIBK MEXaHWYECKUX WIM KOMIIBIOTEPHBIX
ycTpoucTB. Mcmonp30BaHWE WMMUTAUMOHHBIX MOJENEN OCYLIECTBISIETCA €
MOMOILBI0 KOMITBIOTEPHBIX MPOrpaMM, pEATU3YIOUX aOCTPAKTHYIO MOJIETb
HEKOTOpOM CHUCTEMBbl. B KOHIlE 3aHATHSA, IIOCTPOCHHBIX Ha IPUMEHEHUU
MMUTALMOHHBIX MOJENEH, Kak o00pa30oBaTENbHOW TEXHOJOIMH, OOy4YarolIHecs
OCYILECTBIIIOT IPAKTUYECKUM aHAIU3 PE3YIIbTaTOB.

- IpenoAaBaHue TUCHUIUIMHBI OCYILECTBISETCS B (GopMe KypCoB,
COCTAaBJICHHBIX HAa OCHOBE pE€3YyJbTAaTOB HAYYHBIX HCCJIEAOBAHUN, MPOBOJIUMBIX
OpraHu3alyei, B TOM UYHCIE C YYETOM pPETHOHAIBHBIX OCOOEHHOCTEH
PO eCCUOHANIBHOM I€ATEIbHOCTH BBIITYCKHUKOB U IOTpEOHOCTEN paboTonarenen.

OneHOYHbIE 1 METOAUYECKUE MATEPUAJIBI 10 TUCHUILUINHE «CTpaTErn4eCcKuil
MEHEKMEHT» npencraBieHbl B POMM.

[Ipy noAroToBke K NPOMEKYTOUYHOMY HIIM HUTOTOBOMY TECTUPOBAHUIO
HEOOXOAMMO U3YYUTh TEOPETHUUECKUH M MpaKTUYECKH Marepuan. TecToBbie
3aaHus (C MepeyHEM BO3MOXKHBIX BapMAHTOB OTBETOB, CPEAM KOTOPBIX XOTs OBl
OJIMH OTBET SIBJISIETCS HEBEPHBIM) OOECIEUMBAIOT CTPYKTYPHOCTH MBIIUICHUS,
BBIHYKJIEHHOTO BBIOpaTh M3 NPEIJIOKEHHBIX BAPUAHTOB OTBET BCE IMpaBUIIbHBIC
BAPUAHTBI. TE€CTOBBIC 3aJaHUs HAa YCTAHOBJICHUS COOTBETCTBUS IOAPA3yMEBAIOT
HEO0OXOAMMOCTb IPOSABIICHHS HE TOJILKO 3HAHUS Y4€OHOr0o MaTtepuana, HO U YMEHHUS
NPUMEHSATH MpaBuiia GOPMaAIbHON JIOTUKHU. TecToBbIE 3aJjaHusl Ha YHOPSIOUYECHHE
HaIlpaBJICHBI Ha YCTaHOBJICHHE JIOTUYECKOMN IIOCJIEA0BATENBHOCTH
paccMaTpUBAEMBbIX SIBICHUI (BPEMEHHM CYIECTBOBAHMS SIBIICHUM, PACIHOJIOKEHHUS
CTPYKTYPHBIX 3JIEMEHTOB IIPABOBBIX JOKYMEHTOB U T.II.).

OddexTuBHBIM CIOCOOOM 1715 TOATOTOBKU K TECTUPOBAHMIO SBIIIETCS paboTa
oOydJaromierocss 1O PEHIeHUI0 TECTOBBIX 3aJaHuM, MPEJOCTaBICHHBIX IS
CaMOCTOATENbHON padoThl. Takke Mpu MOArOTOBKE K TakodW (opme KOHTPOJIs
3HaHUM, KaK PEIICHUE TECTOBBIX 3aJaHHUM, CIEAYET CaMOCTOSTEIBHO IOIBITATHCS
npopaboTaTh paccMaTpUBaeMble B JUCLUIUIMHE BOMPOCHI B (hOPME COCTABIICHUS
TECTOBBIX 3aIaHUM.

IIpr moAroToBKe K 3K3aMEHY CIIENye€T MUMETh B BHIY, YTO OH SBIIAECTCS
UTOrOBOM (OPMOM KOHTPOJISI TO HM3YYEHUIO JaHHOW y4eOHOM JMCIUILIUHBIL.
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DK3aMeH IOApa3yMEBAeT MAKCUMAJIbHYI0 KOHLEHTPALMIO 3HAHUW W YMEHHH,
IIPEAIOJIATraoIIMX OJIHOE U3YYCHUE MaTepHUalla JUCIUIUINHBI.

DK3aMeH MpoBOAMUTCA B (popMe YCTHOro coOecelOBaHUs W BBINOJHEHUS
IIMCBMEHHOI'O 3a/IaHUsI, PELICHUS CUTYallMOHHOM 3a1a4M.

Pemenue npenonasaresns 00 UTOrOBOH OLIEHKE IPUHUMAETCS 110 Pe3yJIbTaTam
YCTHOTO OTBE€Ta M BBINOJIHEHHOIO MHCHbMEHHOIO (TECTOBOrO) 3aJaHHs B
3aBUCUMOCTH OT IIKaJIbl OLICHKH.

B kaudecTBe HCTOYHMKA JONOJHHUTEIBHBIX MAaTEPHAIOB PEKOMEHIYETCS
MOJIb30BaThCs HMH(OpMaIMel OTKPBITOrO JocTynma ceTu Internet (maHHBIMH
MH(POPMAILMOHHO-TIPAaBOBBIX U 00pa30BaTENIbHBIX MOPTAIOB, OPUIIMATIBHBIX CAalTOB
MUHHCTEPCTB, BEIOMCTB, OTIEIbHBIX OPraHU3alUi, JAaHHBIMH TIOCYIapCTBEHHOU
CTaTUCTHKHU, pPE3yJbTaTaMH 3KCIIEPTHO-aHAIUTHYECKUX 0030poB). Kpome Toro,
MOKHO BOCIOJb30BaThCSI BO3MOXKHOCTSIMH CIIPABOYHO-IIPABOBBIX CHCTEM, 0a3bl
KOTOPBIX COJIEPXkKAT HE TOJIBKO TEKCT HOPMAaTHBHBIX AKTOB, HO M HAYYHBIE CTATbH I10
paznmuunbiM BonipocaM (Hanpumep, CIIC «Koucynwsrant Ilmtocy»). Pekomenayercs
TaK)K€ UCHOJIb30BaTh 3JIEKTPOHHO-OMOINOTEUHBIE CUCTEMBI.
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10. Ocob6eHHOCTH OCBOCHHMSI TUCIIUTLTNHBI JIJIs1 MHBAJTUIOB U JIUI] C
OTrpaHHYEHHBIMUA BO3MOXKHOCTSIMH 3710POBbSI

OOy4eHre 00yJarOIIUXCS C OTPAHUYCHHBIMEI BO3MOXKHOCTSIMU 3JI0POBBS TIPH
HEOOXOJMMOCTH  OCYIICCTBIIIETCS Ha OCHOBE aJanTHPOBAaHHOW  pabodyeit
IpOrpaMMbl  C  HMCIOJL30BAHUEM  CICIHAIBHBIX  METOJOB  OOYYCHHS W
TUIAKTHYECKAX  MaTepUaiOB, COCTaBICHHBIX C  Y4eTOM  OCOOCHHOCTEH
NICUXO(U3UUECKOTO PAa3BUTHS, HWHIUBUIYATHHBIX BO3MOKHOCTEH W COCTOSTHHS
3JI0POBbsI TAKKUX O0y4aromuxcs (00y4Jaromnierocs).

B memsx ocBocHHsI yueOHOW mMporpamMmbl JUCHUIUTMHBI «CTpaTerndecKuid
MEHE/DKMEHT» HHBAJIUAAMH M JIMIIAMH C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH
310pOBBsi THCTUTYT 0OecTieunBacT:

— JUTST HHBAJTUOB | JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMHU 37I0OPOBBS
10 3PCHHIO: Pa3MEIIEHUE B JOCTYITHBIX I 00YJaIONTUXCS, SIBISTFOITUXCSI CIICTTHIMHU
WK CIa0OBUAAIIMMH, MECTaX W B aJalTHPOBAHHON (opMe CIpaBOYHOI
WHPOpMAIIMM O pACIUCAaHWHM Y4YeOHBIX 3aHITHH;, TPUCYTCTBHE ACCHUCTCHTA,
OKa3bIBAIOIIETO 00YJAIOMEMyCsl HEOOXOIUMYFO IIOMOIIh; BRIITYCK aIbTEPHATHBHBIX
dbopMaToB METOAMYECKUX MaTepUaoB (KPYIHbIN MpUdT unu ayanodans);

— JUTSE MHBAJTUOB M JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSIMHU 37I0OPOBBS
TI0 CITyXY: Ha/IJIS)KAIUMU 3BYKOBBIMH CPEJICTBAMH BOCTIPOM3BEICHUE MH(POPMAITUH;

— JUTSE MHBAJIUIOB | JIMI] C OTPAaHUYCHHBIMUA BO3MOYKHOCTSIMH 3JIOPOBBS,
UMEIOIUX  HAPYIICHHS  ONOPHO-ABUIATEILHOrO  ammapara:  BO3MOXHOCThb
OecnpenaTCTBEHHOTO JIOCTYIa 00YyJaronIuXcsl B y4eOHbIC TIOMEIICHHUS, TyaJleTHBIC
KOMHATBI U JIPYTHE TIOMEIICHHS, a TAK)KE MPEObIBAHUE B YKa3aHHBIX TTOMEIICHUSIX.
OO6yuaronuecs 13 uyrciia tHBaIU10B U Jinil ¢ OB3 obecrneueHbl neyaTHbIMU U (KJTH)
SJICKTPOHHBIMU 00pa30BaTeIbHBIMK pecypcaMud B (opmax, aganTHPOBAHHBIX K
OTpaHWYCHUSAM WX 370poBbsi. OOpa3oBaHHE OOYYAIOIIUXCS C OTPAHUYCHHBIMH
BO3MOXKHOCTSIMH 3JIOPOBbSI MOXKET OBITh OPTaHW30BAHO KaK COBMECTHO C JIPYTUMHU
00yJarONUMHUCS, TaK U B OTICIBHBIX TPYITAX WM B OTACIBHBIX OPTaHU3AIHSIX.
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11. Ilepedyenp nHPpOPMAITMOHHBIX TEXHOJOTHH, TPO(PECCHOHATILHBIX 0a3 TaHHBIX,
UCITIOJI3YEMBIX TIPU OCYIIECTBICHUH 00pa30BaTEIbHOTO Mpoliecca Mo AUCIUILINHE
(MOJyIT10), BKJIIOYAs IEPEUEHb MIPOrpaMMHOTO o0ecriedeHus: 1 HHGOPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM

[IporpammHoe obecnieueHue:
1)  Omnepanmonnas cuctema (Microsoft Windows Iponpuerapnas);
2)  Ilaker oducHeix mporpamm Microsoft Office (MS Word, MS

Excel, MS Power Point, MS Access, MS Publisher u np. Mponpuerapnas);
3) IlporpammHOe  obOecrieueHue VIS TIPOCMOTpa
DIIEKTPOHHBIX

nokymeHToB B cranaapte PDF (Foxit Reader GNU LesserGeneralPublicLicense);

4)  Web-6paysep (Mozilla Firefox GNU LesserGeneralPublicLicense);

WNHpopmalinoHHbIE CLIPAaBOYHBIE CUCTEMBI:
1)  ABromarusupoBaHHas WH(GOPMAIIMOHHAS OMOIHOTEUHAS CUCTEMA
Marc21SQL,;

2)  CnpaBouHo-nipaBoBas cuctema «Koncynbrant [Lmrocy

[Ipodeccuonanbhbie 6a3bl TaHHBIX:
1)  PedeparuBHas wu CIIpaBOYHas 0a3a JTaHHBIX
pEUEH3UPYEMOM
auTepaTypsl Scopus - https://www.scopus.com
2)  Tlomurematnyeckas  pedeparuBHO-OMOIHMOTpaduueckas U
HayKkoMmeTpudeckas (Obubmuomerpuueckas) 6a3a ganasix Web of Science -
https://apps.webofknowledge.com
3)  Hayunas snextponHas oubnmroTeka - www.elibrary.ru
4) baza pmanHBIX «bubmmoreka YIIPaBJICHUSD) -
KopnopatuHslii
MeHeKMeHT - https://wwwe.cfin.ru/rubricator.shtml

12. MatepuanbHO-TeXHUUYECKas 0a3a, HEOOX0uMast JIsl OCYIIECTBICHHUS
00pa30BaTEIBLHOIO MPOIECCa MO JUCHUILIMHE (MOIYIIO)
‘ Crnenuanu3upoBaHHbIE AYAUTOPUU:
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VYuebHast ayauTopus JUISI TPOBEACHUS 3aHATUH CEMHHAPCKOTO THIA, KypCOBOTO
NPOCKTHPOBAHUS (BBIMOJIHEHUS] KYpPCOBBIX paboT), TPYNIOBBIX M WHAWBUIYAIBHBIX
KOHCYJIbTAIMi, TEKYIIETO KOHTPOJIS ¥ MPOMEXYTOYHON aTTeCTallK / KOMITBIOTEPHBIN KJIacC
/ IOMeTIeHue IJIsi CAMOCTOSITENTbHON paboThr™

TexHuueckue cpeacTBa 00ydeHHUS:

KOMITBIOTEP C MMPOrPAMMHBIM O0eCTIeueHUEM, YKa3aHHbIM B 11.1 1, mocTymoM k cetu
«HTEepHET» U 0OecreyeHuEM JIOCTyIa B JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO

cpeny

Criennanu3upoBaHHbIE ayIUTOPUU:

YueOHast ayTuTOpus AJi MPOBEICHUS 3aHATUN JIEKIIMOHHOTO THIA, 3aHITUNA CEMUHAPCKOIrO
TUIA, KypCOBOTO TPOEKTUPOBAHUS (BBIIOJHEHHS KYpCOBBIX palOT), TpPYNNOBBIX H
WHAUBUAYAIbHBIX KOHCYJIbTAIM, TEKYIIEr0 KOHTPOJIS U MPOMEKYTOUHOMN aTTecTaruu™®

TexHuueckue cpeacTBa 00y4eHUs:

MYJIbTUMEINMHBIA KOMIUIEKC

KOMIIBIOTCP C IIpOrpaMMHbBIM 06ecnequHeM, YKa3aHHbIM B II. 11
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