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1. llosicHUTEABLHAA 3AIIUCKA

Kypc «YmpaBienue nepcoHasioM B MpO(EeCCHOHATBHOW AESITEbHOCTH
3aHUMAET BaXKHOE MECTO P MOATOTOBKE OakaiaBpoB no HamnpasiaeHuto 43.03.01 -
Cepsguc.

[lenmpt0  OCBOEHMS ~ JUCUMIUIMHBI  «YTIPAaBICHUE  MEPCOHAIIOM B
npo(hecCHOHANBHON NEATETbHOCTUY SBISETCS  (OpPMHUpPOBAHHE Y CTYACHTOB
BUJICHUSI LEJIOCTHOW CHCTEMbl MPHUHIIMIIOB, METOJOB pabOThl C MEPCOHAIOM;
oOydeHHe UX TEXHOJIOTUU pa3pabOTKU U peaju3alud KaJIpOoBOM MOJUTUKUA Ha
NPEANPUATHAX CEPBUCA. 3aJaUM:

- YCBOCHHE TEOPETUUYECKHUX W METOJOJIOTUYECKUX OCHOB YIIPABIICHHS

IIEPCOHAJIOM, 3BOJIFOLIMY HAyKH YIIPABJICHUS [IEPCOHAIIOM;

- OBJAJCHUE COBPEMEHHBIMH NPUHLUIIAMU U METOAAMU YIIPaABIICHUS
IIEPCOHAJIOM Ha NPEANPUITHAX CEPBUCA;

- O03HAKOMJICHHE C OCHOBHBIMU (DYHKIMSIMH YTPABICHHUS IMEPCOHAJIOM Ha
NPEANPUATUAX CEPBUCA;

- yACHEHHE chneuu(puKu yrnpapieHUs MEPCOHATIOM Ha MPEANPUATHAX
CepBHUCa;

- mpuoOpeTeHne MPAKTUYECKUX HABBIKOB IO OCHOBHBIM HAmpaBICHHUIM

KaJIpOBOM padOTHI HA MPEIIPUATUAX CEPBHCA.



2. IlepeyeHb MUIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHMS 10 IMCUHUILINHE,

COOTHECEHHBIX C IJIAHMPYEMBbIMH Pe3y/JIbTaTaMM 0CBOCHHS 00pa30BaTeIbLHOM

NporpamMmblI

JucuuninuHa «YnpaBiieHue NepCcoHaIOM B MPO(PECCHOHATBHON JAESITETbHOCTI

y4acTBYyeT B (DOPMUPOBAHUU CIIETYIOIINX KOMIIETCHIIH:

Komnerennun |[AHauKaTopsbl Jeckpunrtopbi
YK-3 -YK - 32 —  Onpegenser| 3naHus:
Cnocoben THYIHOCTHEIE ul CymnocTn JIUYHOCTHBIX u
OCYUIECTBIISITh NpodeccHoHaNbHbIE po(ecCHOHANBHBIX  XapaKTePUCTHK
COLIMANIbHOE YJIEHOB KOMaH/bl, HEOOXOAUMBIX JIJIs
. XapaKTePUCTUKU YJICHOB .
B3aUMOJICHCTBUE 5 JOCTUXKEHUS TIOCTABJICHHBIX IIeNieH B
M peann3oBbiBath [ 0N AHARL - HCOOXOMMMBIC — JULAl oo6rpercreim ¢ ocobeHHOCTSIME
CBOIO ponp B (IOCTIKCHUS MOCTABJICHHBIX TCTICH cheppl  rOCTENPUMMCTBA;  HPABHI
KOMaHJie 1 OCYILIECTBJICHUSI COLMAJIBHBIX[ KOMaHIHOU PabOThI
B3aMMOJICHCTBUH, coOmromaeT YMeHus:
[paBHIIa KOMAH/HOI PaGoThI Omnpenensitb HaOOp JUYHOCTHBIX U
npoEeCCUOHATBHBIX ~ XapaKTEPUCTUK

YJIEHOB KOMAaHbl, HEOOXOIUMBIX IS
IOCTHIKEHUS IIOCTABJICHHBIX IEJIEH B

COOTBETCTBUM C  OCOOCHHOCTSIMU
cepbl rOCTENPUIMCTBA;
¢dbopMynrpoBaTh MpaBuia KOMaHIHOMN
paboThI

HaBbiknu:

dopMupoBaHUs KOMAH]IBI JJI1 pabOThHI
B OpraHu3aIuu chepnt
TOCTENPUHUMCTBA; COOMIOICHHUS

MpaBUJI KOMaHIHON pabOThI

YK - 32 — Onpexensen
ITMYHOCTHBIE u
npodeccuoHalbHbIC

XapaKTEPUCTUKU YJICHOB
KOMAaH/FbI, HGO6XO,Z[I/IMBIC JJIA|

ITOCTUXKECHUA ITOCTABJIICHHBIX L[eﬂeﬁ
U OCYIICCTBJICHHUS COLMAIBHBIX|
B3aMMOJICHCTBUH, coOromaeT
MpaBujIa KOMaHIHOW paboThI

3HaHuA:
Cymuoctn JMYHOCTHBIX "
npoEeCCUOHATBHBIX ~ XapaKTEPUCTUK

YJICHOB KOMAaHJIbl, HEOOXOAUMBIX JIJIs
JOCTMKCHUSA ITIOCTAaBJICHHBIX Heﬂeﬁ B
COOTBETCTBHM C  OCOOEHHOCTSIMH
chepbl  OOIIECTBEHHOTO  IUTAHWS,
MpaBUJI KOMaHIHON pabOThI

YmeHnus:

Onpenenste Ha0Op JUYHOCTHBIX W
npoEeCCUOHATBHBIX ~ XapaKTEPUCTUK
YJICHOB KOMAaHJIbl, HEOOXOAUMBIX IS
JOCTMIKCHUSA ITIOCTAaBJIICHHBIX Heﬂeﬁ B
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COOTBECTCTBUH C 0COOEHHOCTAMU

chepbl  OOIIECTBEHHOTO  MUTAHWS,
¢dbopMynrpoBaTh MpaBuia KOMaHIHOMN
paboThI
HaBbikn:
dopMupoBaHUs KOMAH/IBI JJI1 pabOThHI
B OpraHu3aIuu chepsl
00I1IECTBEHHOT'O [MATAHUS,
coONIOAeHHUsI  MpaBWJI  KOMaHIHOM
paboThI
1K — 1.3 - Pemraet| 3nanus:
cTpaTernueckne W TakThueckue| TpeOboBaHuii K mepcoHany B cdepe
Bamaun yIIpaBJIeHHS| TOCTEIPUIMCTBA,
NpeanpusaTHsIMH ~ TUTaHus ¥ MeTonoB u MPUHIIMIIOB
FOCTENPUIMCTBA c y4éTOM| HaCTaBHUYECTBA, JIEIeTUPOBAHUS,
0COOEHHOCTEH OM3HEC-TIPOIECCOB| KOYYMHTa W JPYTHX COBPEMEHHBIX
Ha OCHOBE ucrnoyib3oBanus| (opM pa3BUTHS TepcoHana B chepe
TEOPETUUECKHUX 3HaHUH’ o| roctenpunMcTBa;
e TEIbHOCTH OPraHU3alun YMmenus:
Onpenensitb (GakTopbl U YCIOBUS
IK-1 - HCIIOJIb30BaHU HACTaBHUYECTBA,
Criocoben JeJIETUPOBaHUS, KOYYHMHTa U APYTrUx
OCYIIECTBIISATh COBPEMEHHBIX dbopm pa3BUTHSI
CTpaTernueckoe PYKOBOJISIIIETO COCTaBa U KITFOUEBBIX
U TaKTHYECKOE COTPY/AHUKOB J€NapTaMeHTOB (CIyxKO,
yIpaBIeHHE OTJIEJIOB) TOCTUHHUYHOTO KOMILJIEKCA;
JnenapraMeHTaMu HaBbiku:
(cmyxOamu, Hcnonp3oBanus HAaCTaBHUYECTBA,
OTJIeJIaMHU) JIeNIETUPOBAHUS, KOYYHUHTA M APYTUX
PeIPUATHIA COBpPEMEHHBIX bopm pa3BUTHSI
cdepbl PYKOBOJISIIIIETO COCTaBa MU KIFOUYEBBIX
TOCTENPUUMCTBA COTPYJIHHUKOB JIETIapTAMEHTOB (CITykKO0,
u OTJIEJIOB) TOCTHHIUYHOTO KOMILIIEKCA;
00IIECTBEHHOTO
MUTaHUS

[1K- 1.4 — OcymectisieT
OpTaHHU3AINI0 U INTAHUPOBAHUE
e TEIIBHOCTH JISTIapTaAMEHTOB
(ciyx0, OT/IETTOB) TOCTUHUYHOTO
KOMIUIEKCA U IIPEAIPUATUS
0OIIIECTBEHHOT'O ITUTAHUS

3HaHuq:

OcHOB aHanm3a TMOTpeOHOCTEH B
nepcoHane B cepe rocTenpuuMCTBa;
OcHOB oOpraHu3anuy, MJIaHUPOBAHUS,
MOTHBAIINH, 00ECTICUSHHUS JIOSUTBHOCTH
KOHTPOJII M OLEHKU 3(h()EKTUBHOCTH
NeSTeNIbHOCTH TOTYMHEHHBIX B cepe

rOCTETPUHUMCTBA;
Ymenusn:

[IpumeHnaTh CTpaTeTUYeCKHe n
TAKTHUYCCKUC METOAbI aHaJIn3a




MOTPEOHOCTH JenmapTaMeHTOB (CITyXO,
OTJIEJIOB) NPEATPUITUI
rOCTENPUHUMCTBA B IIEPCOHAJIE;

BeiOupare  MeTOABl  OpraHM3aluy,

TUTAHUPOBAHMS, MOTHUBAIIHH,
OGGCHG‘IGHHH JIOAJIBHOCTHU KOHTPOJIA U
OIICHKH s dexTuBHOCTH

NEeSATeIbHOCTH  TOMYMHEHHBIX  Ha
MPEIIPUATHIX TOCTSIIPHUMCTBA,
HaBbiku:

OneHkH u TUTAHUPOBAHHSI
norpeOHoOCTEH JIeTIapTaMeHTOB
(cmyx0,  OTHENOB)  MPEaNPHUSATHI
TOCTENIPUMMCTBA B TEPCOHANE TpHU
peleHI CTpaTETHYECKUX "
TaKTUYECKUX 3a/1aY;

[TpuMeHeHHsT METO/OB OpTraHH3aIlvH,

TUTAHUPOBAHMS, MOTHUBAIIHH,
obecrieueHns JIOAIBHOCTH KOHTPOJIS
OLICHKHU 3pPEKTUBHOCTH

NEATEIbHOCTH  MOJYMHEHHBIX  Ha
HMPEAIPUATUSAX TOCTEIPUMMCTBA




3. MecTO AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

((praBJICHI/IC IMEPCOHAJIOM B HpO(i)CCCI/IOHaJIBHOI‘/’I ACATCIIBHOCTID) ABJIACTCA

OUCYUNTUHOL NO 8bIOOPY Yacmu, PopmMupyemon y4acmHuKkamu oo6pazo8amenbHbix

omHoweHull s TOArOTOBKU CTyAeHTOB 1o HampaBieHuto 43.03.01 - Cepsuc

IIpenmecrByrommue
AMCUMILIUHBI (MOYJIN),

JAucuMmimHbl (MOaYJ/IH),
NPAKTHKH Y4e0HOr0 NJIaHa,

Hocaenyrommue
AUCHMILINHBI (MOIYJIH),

HIndp NPaKTHKHU Y4e0HOI 0 NPAaKTHKH y4e0HOr0
B KOTOPBIX KOMIETEHIIUSI
KOMIIeTeHIUH IUIAHA, B KOTOPBIX IUIAHA, B KOTOPBIX
O0CBaHUBaeTCsl NapajjiejbHO
OoCBauBaeTcst . . OCBauBaeTcst
¢ M3y4yaemMoi A1 CUMILINHOM
KOMIIeTEeHI U KOMIIeTeHIUsl
MeXKynbTypHbBIE
0COOCHHOCTH OKa3aHUs
ycIyr
MeXKynbTypHbBIE
VYmpasnenue O0COOCHHOCTH OKa3aHUS
KOMMYHHKaTUBHBIMU
VK- 3 YrpapjieHue IpoeKTaMu yH yenyr
nporeccamu/
UYenosek u ero noTpedHOCTH [TpousBoacTBeHHAs
MPAKTHKA
(ITpenaunnomHas
IIPAKTHKA)
OcHOBBI ()MHAHCOBOTO, JlokyMeHTalluoOHHOE
Oyxranrepckoro u obecrneucHUe
CoumanbHO-KyIbTypHas
CTaTUCTUYCCKOI'0 YyUcTa B yIpaBJICHUS
SATEITLHOCTD B
cdepe rocTenpuruMCTBa U AACATCITLHOC cepe
TOCTENPUUMCTBA U
Ha TPeIIpUITUAX P
OOIIECTBEHHOT'O MTUTAHUS
MUTAHUS B
W3HEC-TUTAHUPOBAHHE
K-1 [Iporpammuoe
obecrieuenne u [Tpou3BOACTBEHHAS TPAKTHKA
aBTOMAaTHU3aIHs (CepBHCHast IPAKTHKA) MapkeTHHTOBbIE
NesITeIbHOCTH KOMMYHHKaIUH/
MOPENNPUATHI MUTAaHUS U
VYnpasnenue

TOCTCTIPUUMCTBA

Teopust opranuzanuu u
OpraHHU3aIIOHHOE

KOHKYPEHTOCTIOCOOHOCTH
0 TIPEPUSITHS




noseneuune/
Crparernueckuit
MEHEHKMEHT

[IpousBoacTBeHHas
MpaKTHKa
(OpranuzarmoHHO-
yrpaBieH4YecKas
IIPAKTHKA)

Opranuzanus u

IUIAaHUPOBaHUE

NesITeIbHOCTH
NPEINPUATHI CEpBUCA

OTeuecTBEHHBIH U
3apyOeKHBIN OTBIT
OKa3aHHs yCIyT
OOIIIECTBEHHOT' O ITUTAHUS
Y TOCTEIIPUHUMCTBA

Tpynosoe npaso




4. O0beM IUCHUILTHHBI (MOYJISI) B 32a4€THBIX ¢AUHULIAX € YKA3aHHEM

KOJIMYECTBA AKAJeMHYeCKUX WIN ACTPOHOMHYECKHX YaCOB, BbI/IeJIEHHbIX HA
KOHTAKTHYI0 pa0doTy 00y4al0mUXcH ¢ npenoaasaresemM (Mo BUAaAM Y4eOHBIX

3aHATHH) U HA CAMOCTOSITEJIbHYI0 Pa00Ty 00y4ar0IIUXCSA

OO6mast TPyJOEMKOCTh OCBOCHHUS Y4E€OHON JUCHUIUIMHBI «YTpaBlieHUE
NEPCOHATIOM B MPOGEeCCUOHATBHOM JEATEIBHOCTH» COCTABISIET 6 3a4eTHBIX

equHuIl Wik 216 akageMUuecKux yaca.

Ne cemecTpa

Ne cemectpa Bcero,
Cemectp
5 6 aK.4acoB
OO01mast TpyI0€MKOCTh (BCETOaK. 4acoB / 3.e11) 108/3 108/3 216/6
Jlexuun 16 28 44
KonTtakTHas pabota
[IpakTuueckue 3aHATHS 32 28 60
CamocrosiTenpHas padbora 51 16 67
Bun npomexxyTouHoin
aTTecTaluu
3ayer, 3K3aMeH 0,25/8,75 2,5/33,5 2,75/42,25

(xoHT.pab.**/
camocT. pao.)
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5. Conepxxanue JMCUMILNIMHBI (MOAYJIs), CTPYKTYPHPOBAaHHOE 110 TeMaM

(pa3zle.J1aM) C YKa3aHHUEM OTBCACHHOI'0O HA HUX KOJUYIECTBA aKAACMHUIECCKHUX
HJIA ACTPOHOMHUYECCKHUX YaCO0B U BU/10B y‘lCﬁHbIX 3aHATHH

TpynoemkocTsb
KonrakTHas
pabora
HaumenoBanue
No [ pazgena mucuunauHb = 8 o Conepxanue
o
(Tema) 5 = B 5
Q an) = O
2] = < an) <
= |2 |8 | =
% 3 “ -
5} ~ = Q
= E Q S
2 QO S
g |2 | B
=
5 cemectp
Hcropuss  pasButus U
COBPEMEHHBbIE  TEHIEHIUU
yIOpaBlIeHUS  MEPCOHATIOM
KaKk HaykKu ©  00JiacTu
npodecCuoHATBHON
NEeSTeNIbHOCTH.  DBOJIOLUS
YIPABICHYECKOM  MBICIIH,
(GhOopMUpOBaHHE HAYYHOTO
HaIlpaBJICHUS. Hauano
YpasieHne CHelnuanu3aiui B 00JIacTh
MEepCOHAJIOM Kak Hayka YIpaBJICHHA  IIEPCOHATIOM.
1. |u o0bmacte | 11 3 3 5 OObeKTHBHBIE yCIIOBUS,
npodecCuOHATbHON BbI3BaBILINC
JEATENHLHOCTH HE00XO0IMMOCTD

MOJrOTOBKM  MEHE/IKEpPOB
1o YIIPaBJIEHUIO
nepcoHanoM. CoBpeMeHHas

KOHIIETIIIH YIIpaBIIEHUS
IIEPCOHAJIOM. HR-
MEHE)KMEHT KaK
BaKHEHIIAS chepa
COBPEMEHHOTO Ou3Heca.

3HauyeHne W MEXaHU3MBEI
YCIELIHON
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npodeccroHanu3anuu
JIMYHOCTHU B obactu
VIpaBICHUS  MEPCOHATIOM

Coneprxanue U
COOTHOIIICHUE
KOMIIOHEHTOB
npodeccroHanuzma B
npodeccun MeHemIKepa 10
MepcoHay. 3HaueHue
YCIIEIIHOTO
OpTraHU3aLOHHOTO u
po¢eCCHOHATBHOTO
CaMOOIIPEICIICHUSI.

Crpaterust ynpasieHUs
IEPCOHAIOM u
KaJIpoBas MOJUTHKA Ha
HOPEIIPUATHIX CEPBUCA

11

CylHOCTh M COHEpKaHHue
CTpaTeTMd  OpraHU3allH.
Lenu u 3aJa4u
CTPATETUYECKOTO

VIOPABICHUS  TEPCOHATIOM

OpraHu3aIu cepBHuca.
CyObexT " 00BEKT
CTpaTErnyeckoro

YIOpaBIEHUS  MEPCOHATIOM.
Crparerus yIIpaBJICHUS
MIEPCOHAIOM: BU/IBL,
byHKIUH, IIpaBUIIA,
UHCTPpYMEHTB.  CYIIHOCTH
KaJpoBOi1 MOJINTUKU
OpraHu3alyu. OO0OBeKT,

mpeaMeT, IenH, 3aaadd,

OCHOBOIIOJIATr A0 IINE

MPUHIIUIIBI KaJpoBOi
MOJIUTUKH. Crpyktypa
KaJpoBOi1 MOJINTUKM.
Tunonorus KaJpOoBOM
MOJINTUKH. Orarnbl

dbopMupoOBaHUS  KaapOBOI
noJuTukd.  OcoOeHHOCTH
VIpaBICHUS  MEPCOHATIOM
HaAIPEIIPUATHH CEPBHCA.

MapkeTHHr nepcoHaia

10

Konuenuus MmapkeTunra
MepcoHaia, OCHOBHBIC
MOAXOBI K €€ TPAKTOBKE.
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MapkeTHHroBbIe
UCCIE0BaHUS U
MapKeTHUHTOBast
nHpopMarnus.
Uccnenosanue
po¢eCCHOHAITBHO
KBTU(DUKAITMOHHOM
CTPYKTYpHI PhIHKA TPY/A.
HccnenoBanue pbelHKa
Tpyaa. AHamu3 MO3UIUI
OpraHu3ally Ha PhIHKE
Tpyaa. CerMeHTHpOBaHUE
pbiHKa Tpyna. PR B
00J1acTH yrpaBieHUs
MIEPCOHATIOM.

[InmanupoBanue
nepcoHala Ha
IPEANPUATHUAX CEPBUCA

10

CymHocTb, LIeNU U 33J1a41
TUTAHUPOBAHUS TIEPCOHANIA.
OCHOBHBIE IPUHLINIIBI
wiaaupoBaHusi. OCHOBHBIC
AJIEMEHTHI IJIAHUPOBAHUS
MepcoHaa: aHajiu3 cCocTaBa
MepcoHasa, onpezeneHue
KOJIMYECTBEHHON U
Ka4eCTBEHHOM MOTPEOHOCTH
B [IEPCOHAJIE,
TUTAHUPOBAHUE 3aTpaT Ha
rnepcoHall. Buasl miiaHnoB no
nepconairy. OnepaTuBHBIN
J1aH paboTHI ¢
nepcoHaioM. MeToibl
TJTAaHUPOBAHUS
MOTPeOHOCTH B TIEPCOHAJIE.

[Touck, moxdop, oTdop
U HallM IIepcoHana Ha
HOPENIPUATHIX CEPBUCA

10

[TonsiTre moucka, moabdopa,
orbopa TmepcoHanma  Kak
KaJpOBBIX MIPOIIECCOB.
[Tocpennuku peiHKa Tpyna:
HEHTP 3aHATOCTH
HaceneHus (Oupka Tpynaa),

KaJIpOBbIE arcHTCTBA,
areHTCTBa 10
TPYLOYCTPONCTBY.

Hcrounukn IOMCKA
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[IepCoHaa: BHEILIHUE,
BHYTPECHHUE  HMCTOYHUKH,

CaMOTIPOSIBUBIITUECS
KaHIAIAThI. Pesrome.
TexHomoruu noabopa.
PexpyT™meHT. CKpUHHHT.

Head Hunting u Executive
Search  IlpenBaputensHoOe
(TenedOHHOE) WHTEPBBIO C

KaHIuJaTaMu.
CobecenoBanue.
HNutepBpro. TpaauimoHHbie
(BOTIPOCHUKH, TECTHI,
AQHKEThI, KEUCHl U T.JA.) U HE
TPaIUITMOHHBIC

(rpacdomorusi, otbop 1O
UMEHH, 10 TOPOCKONY U
T.1.) METObI otbopa
IepcoHaa. Jlonmutuka
Haiima repcoHarna.
BuyTtpennue u BHeIIHHE
WUCTOYHUKU  TPUBJICUYCHUS
nepcoHasna. TUMOBBIE ATAIbI
oTOopa, HX CcoOJAep)KaHue.
Opranunzanus npuema
IepCcoHaIa. CymHocTs
noxdopa W pacCTaHOBKHU
KaJpoB KakK Ba)KHEWIIeH
GyHKIIUM,  BBINOJHIEMOM
PYKOBOZSIIUM  COCTaBOM
OpraHu3aIy. [Tytn
COBEpIIIEHCTBOBAHUS
noxdopa W pacCTaHOBKHU
KaJpOB.

[Tpodopuenrtanms u
TPYJIOBasl  aJanTanus
nepcoHasia Ha
HpeIIHpI/IHTI/I}IX cepBHca

10

O060cHOBaHHOCTH BHIOOpA
npodeccuun. PeiHOUHBIE
TpeOOBaHUs K BEIOOPY
npodeccuu Ha
MPEINPUATHIX CEpBHUCA.
[Tpodpundopmarus.
ITpodxoHCynbTAIHS.
[Tpodmondop.
[MpodamanTanms. [Tonstue

14




U co/iepKaHue aJanTaluu.
Knaccudukanus aganranuu
. lenn amanTamuu. DTambl
rporiecca aanTalnuu

OOyueHne W pa3BUTHE
nepcoHasna

MepcoHana.
OcHoBHbIE MIPUHIIMITBI
oOyJeHus repcoHasa
MpEAIPUITHI CepBHCA..

YpoBHHM, BUABI 00ydeHUs
nepconana. OcobeHHOCTH

npo¢eCCHOHATBHOTO
oOyJeHus repcoHasa
NpEINPUSITHN
cepBuca.BHyTpeHHue u
BHEIIHUE (HOPMBI 00yUEHUS
NepCoHaa.
Knaccupukanus  meronoB
00y4YeHHUS. [IpobGnembl
BHE/IPEHUS
KOMIIETEHTHOCTHOTO

moaxoaa B OOyYCHHH.
Mopenb OLEHKH 00ydeHUs
— «Takconomusa biromay.

JlenoBas OLICHKA
nepcoHala. Ha
HNpEaIPUATHAX

cepBuca. ATTecTanusi.

CyIlHOCTh aTTeCTAlUN
nepconasia. OCHOBHBIE
LU ¥ 33]1a4M POBEJICHUS
arrecranuu. Ilokazarenu,
OLICHUBAEMbIE MpU
aTTeCTalMU COTPYTHUKOB
opranu3zanuu. Coaepxanue
ATaIoB NPOBEACHUS
aTTEeCTaLNH:
IIOATOTOBUTEIIBHEIN JTall,
OLICHKa MepCoHaIa,
aTTeCTalys,
3aKJIIOUNTEIbHBIN dTall.
MeTtonapl aTTeCTALN
MepcoHala: METO bl
ONHUCATEJIBHOTO XapaKTepa,
KOMOWHHUPOBaHHBIE
METO/bI,
IICEBIOKOINYCCTBCHHEIC

15




METOJABI OICHKH.

VYnpasneHnue Kapbepou
U paboTa C KaapOBHIM
pe3epBoM

ITonsTne Kapbepsl,
CITy’)keOHO-
po¢eCCHOHAIBHOE
MPOJABUKEHHE. Bune:
pi (hi (0):10) Kapbephl.

[IpuHUUIIBI  OpraHU3alKH

yIIpaBICHUS pi (N (0):10)%
Kapbepou.
NHuctpymenTapuit
yIIpaBICHUS pi (N (0):10)

Kapbepoul. DTamnbl JeI0BOM
Kapbepou, X coAep:KaHHE.
[InanupoBaHue cCiy)eOHO-
po¢eCCHOHATBHOTO
MMPOABUIKCHUS

nepconana. lcrounuku
¢dbopmupoBaHus pesepBa
kanpoB. [lopsaok orGopa u
3aUUCIIEHUS B  TPYMIy
pesepBa KaJIpOB.
[InanupoBanue paboThI ¢
KaJIpOBBIM PE3EpPBOM.

10

BricBoOOXk1EHHE
nepcoHasia

10

[TonsiTre BHICBOOOXKIEHUS
NepcoHaa.
Knaccudukanus BumoB
YBOJIBHEHUH IIEPCOHAJIA B
COOTBETCTBHUH C
POCCHUICKUM TPYIOBBIM
3akoHo arenbcTBOM. [ Iporp
amMma paboTt
aJIMMHHCTpAIIH TIPU
BBICBOOOKICHUH TIEpCOHANA
10 MHUIIUATUBE
paboTtomarens.
Koppektuposka
MporpamMMbl padoT B
3aBUCHUMOCTH OT IPUYUHBI
YBOJIbHEHUS. MeTO bl
paboTHl aAIMUHUCTPAITIT
MIPH MOATOTOBKE
COTPYTHUKOB K BBIXOY Ha

16




MIEHCHIO.
3aueT 9 0,25 8,75
Wroro 3a 5 cemectp 108 | 22 26,25 59,75
6 cemecTp
BsaumogelicTBue
WHIMBUJIOB B CEPBHUCHOI
opranu3anuu.B3zanmMocBs3b
3¢ heKTHBHOCTH
YIPABICHUS  TPYIION ¢
COLIMAJIbHBIMU
OTHOIIEHUSMHU B  HEW.
dopmanbHbIE u
HedopMaIbHbIE TPYIIBI, UX
OTJIMYUTETIbHBIE
CoumanpHo- XapaKTEPUCTUKH.
| |momxonormaeckue 12 3 4 5 OcHoOBHBIE ) BU/JIbI
METO/Abl  yIpaBJiCHUs KOMMYHUKATUBHOMN
NIEPCOHAIOM NeSATETbHOCTH
PYKOBOAMTEINS  CEPBUCHOMN
opranu3anuu. Brmacte B
yIpaBlIeHUU: BIIMSTHHE,
cuia, 3aBHCHUMOCTb,
ABTOPUTET. [Ipupona wu
CYLTHOCTb JTUAEpPCTBA.
PYKOBOACTBY (JIMAEPCTBY).
WNHTerpatuBHbII ~ TOAXOA
KaK pelieHue mpoOIemMbl
3¢ (HEeKTHBHOTO THIEPCTBA
OcCHOBHEIE 3aJa4u
MpaBOBOTO  o0ecreueHus
IIpasosoe " CUCTEMBI yIpaBiIeHUsS
uH(opMalKoHHoe TIEpCOHATIOM. TpynoBoe
o0ecrieueHne CHCTEeMBbI 3aKOHOIATENbCTRO.
2 | ynpaBnenus 11 3 3 5 HopmarusHo-
TICpcOHaTOM Ha METOIMUECKOE
TpEPHATIAX obecrieyeHne CUCTEMBI
cepprca. YIOpaBIEHUS  MEPCOHATIOM.
OpranuzanioOHHOPACTIOPST
UTENbHbIE JOKYMEHTBHI.

17




IIpaBuna BHYTPEHHETO
pacrnopsizika.
KonnekTuBHbIl  7OTOBOP.
[Tonoxxenne o mepcoHae.
[Tonoxxenue 0
noapaznenennu. LlltaTtHoe
pacnicanue. JloJKHOCTHas
UHCTPYKIUSI.
WNudopmannonnoe
obecrnieueHue CUCTEMBI
VIOPABJICHUS  TEPCOHATIOM.
TpebGoBanus,
MpeIbsBIsiEMbIe K
nH(popMaIuu.

MoTtuBanus u
CTUMYJIUPOBAHUE
TPYOBOM
JIeITCIIbHOCTH
repcoHalia Ha
NpEANPUITUIX CEPBUCA

10

MoTtuBanus Kak KaJIpOBBIi
MpoIecC Ha MPEANPUSITHIX
cepBuca. Omnpenenenue
MOHATUH: MOTHUB  TpPYZa,
MOTHBAIIUS TPYAOBOM
NEeATEIbHOCTH, CTUMYJI
Tpyna, CTUMYJIMPOBaHHE
TPYAOBON  NIESTEIBLHOCTH.
Cucrema notpeObHOCTEH
YEJI0BEKa, peanu3yeMbIxX
MOCpeiICTBaM Tpyaa.
DJIeMEHTBI CHUCTEMBI
CTUMYJIUPOBAHUS Tpyaa
nepcoHana. MarepuanbHOe
u HEMaTepUaIbHOE
CTUMYJINPOBaHUE
nepcoHana. HopmaTuBHbIE
JTOKYMEHTBHI,
periiaMeHTHPYIOLIe
CUCTEMY  MOTHUBAllUd U
Tpyna nepcoHana B
OpraHu3aIMsaX cepBruca

ConuanbHas MOJIUTHKA
KaK HHCTPYMEHT
MOTHBAIIUN HepCOHaHa

10

[Ipenna3nauenue, LETN
COLIMAIbHON MHOJIMTUKU
OpraHu3aIu cepBuca.
JIbroTHl, TPHUBWICTHUH W
KOMITEHCAIIUH KaK BHEIIHSIS
MaTepHaana;I HCICHCKHAA

18




dopmMa  CTUMYTUpPOBAHHS

Tpyza. IlencnonHsnIe
CXEMBEI, JIBT'OTHI,
MOBBIIIAIOITHE

WHIUBUAYATBHYIO JTHYHYIO
0€301aCHOCTb B OTHOILIEHUH
00JIe3HH,  TPOUCIIECTBHMA
WIM COKpAIEHUs IITATOB;
TBTOTHI, HANpaBICHHBIC Ha

peanu3anuo
OIMPCACIICHHBIX JIMYHBIX
notpeOHOCTEH "
OTBETCTBEHHOCTH;

(bUHAHCOBOE  COMACHCTBUE;
JBIOTBI, POJb  KOTOPBIX
3aKJIF04YACTCs B ITOBBIIIICHUN

YPOBHSI KU3HU
COTPYJAHHKOB.

O YHKIIMOHAJIbHbIE Hu
COIMAJTbHBIC dbopmbl

CTUMYJIMPOBAHUS TPy/aa.

[ToHsiTHEe OpraHU3alMOHHON

u KOpIIOPaTUBHOM
KYJIbTYpPbI Ha
MPEAIPUATHAX cepBHca.

[lonsTne wu  cTpykTypa
OpraHu3alMOHHOMN
KynbTypsl. ConepxkaHue u

COCTaBJISIONIHE
OpranuzanuoHHas .
OpraHU3aIMOHHOM
KyJbTypa Kak | 10
KYJIbTYpBI, CMBICT u
MOTHBHpYIOIIAs cpenia
ycinoBus ee (POPMHUPOBAHHS.
YpoBHH u 3JIEMEHTHI
OpraHu3alMOHHOMN
KYJIbTYpBI. Pons
OpraHu3alMOHHOMN
KyIbTYpbl B YIpPaBICHUU
MEePCOHATIOM Ha
MPEeANpPUATHIX CepBHCA.
OcobeHHoCTH KOH(IIMKTOB
VYnpasnenne 10

KOH(IIMKTaMH Ha

B c(hepe cepBuca.
Tunomorus COLUAJIBHBIX
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NPEANPUATHUAX CEPBUCA

KOH(IJIMKTOB. YTIpaBJeHHue
KOH(JIMKTHOM CUTYaIHEH.
CtpyKTypHO-
OpraHU3aIMOHHBIE CITOCOOBI
MpeIOTBPALLIEHUS 1
paspenieHus KOH(JIUKTOB.
MesxcyObeKTHbIE CIIOCOOBI
paspeleHus KOH(QIUKTOB.
O dexkTUBHOCTE METOIUKH
pasperieHus KOH(MIKTa
gyepes pemieHrne mpooieMbl
(cT10cO0 BBIMTPHIIII-
BBIUTPBIT, Win/Win).
VYnpaBieHue cTpeccoM.
@DaKTOPHI MOBBIIECHUS
MIPOU3BOIUTEIIEHOCTH U
CHIDKEHHSI YPOBHS CTpecca
B JICSATENILHOCTH
PYKOBOJIUTENSI CEPBUCHOTO
MIPEeANPUSATHS.

OpranuzanyoHHas
CTPYKTYpa CITYKObI
YIIPaBJICHUS
MEPCOHATIOM Ha
HNpEeapUATHAX CEpBUCa

OYHKIIMOHATILHOE
pasaeneHue Tpyaa u
OpraHu3aloHHas
CTPYKTYpa CITyKObI
yIIpaBJICHUS IEPCOHATIOM.
CoBpemenHble TpeOOBaHUS
K ee padore. TpeboBanwms K
PYKOBOJUTEIIO CITY>KOBI
yIpaBIeHUS EPCOHATIOM.
Crneuunduka nesTenbHOCTH
CITYXO0 yIpaBJIeHUS
MIEpPCOHAIOM Ha
NPEINpPUATHIX CEepBHUCA.
Merto/b! OLIEHKH

3¢ heKTHBHOCTH
NEeATEIbHOCTH KaJpOBOU
CITYXOBI. AyIUT TIepcoHaa,
MOHSITHE, LEJTH, BUJIBI
ayauta. ConepkaHue
ayJuTa 1o OCHOBHBIM
(GyHKLIMSAM yIIpaBICHUS
NepCcoHaa.
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Ok3aMeH 36 2,5 33,5
Hroro 3a 6 cemectp 108 | 20 24,5 63,5
123,2

Hroro 216 42 150,75 3,25
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6. IlepeueHb y4ueOHO-METOAMYECKOT0 O0ecTIeYeHHS IJIsl CAMOCTOSTEILHOM
padoThl 00yYAKOIIMXCS MO JUCHUIIMHE (MOTYJIIO)

Ne Bunsl camocTosiTensHON paboThI TpynoeMKoCTb, ®opma KOHTpOIS*
aK.4achl
1. [IpopaboTka TeopeTHIeCKOro
. Koncynpranus
MaTepuaia 1o KOHCTIEKTaM JISKIIHA,
. npernoaaBaTens,
PEKOMEHI0BaHHOM TUTEpAType, 27
CTHOE
JIOTIOJTHUTEITLHBIM HCTOYHHKAM y
cobeceoBanne
uHpopmarun
2. [ToaroroBka K MpakKTUYECKUM
3AHATHSIM: TIOMCK HEOOXOIMMOR Brictynienue ¢
JOKJIaJIOM
uH(opMarmu, o00padoTka ’
27 Mpe3eHTalHs,
uH(pOpMaIiHY, HAMMMCAHUE TOKIIA/Ia, OTBETHI HA
MOJITOTOBKA K BBICTYTUICHHUIO JICKYCCHOHHBIE
(Iuckyccun) BOIIPOCHI
3. [ToaroroBka K TeKyIieMy KOHTPOIIO
(TecTUpoOBaHUE W/WIIA HAITUCAHHE 27 TecTsl, pedepaTs
pedeparta)
4. [ToaroroBka K MpoMeKyTOUHOM VeTHOE
42,25
arrecTaluu ’ cobeceroBaHHEe
(BOTIPOCHI K 3a4€TY/IK3aMEH)

JIns caMoCTOSITENBbHOM pabOThl MO JUCHUIUIMHE (MOIYJII0) 00yYaromuecs
UCTIONB3YIOT CIIeAyIoIIee yueOHO-METOIuIecKoe o0ecreueHue:

1. TopenoBH. A. YnpapneHue 4elIOBEYECKMMHU pecypcaMu: COBPEMEHHBIN

HOJIXOJ : Yy4YeOHMK U TMpaKkTUKyM JUIsS  akaJeMuyeckoro OakanaBpuara /
H. A. T'openos, . B. Kpyriios, O. H. MenbHUKOB ; 1(V) pelakuunen
H. A.T'openoBa. — Mocksa: MW3marensctBo FOpaiit, 2019.— 270c. —

(bakanaBp. Axagemuueckuit kypc). — ISBN 978-5-534-00650-6. — Tekct
anexTpoHHbIl // DbC FOpaiit [caiit]. — URL: https://urait.ru/bcode/433920.

2. YopasneHue yenoBeueckuMu pecypcamu / [leiineka A.B., becnanbko B.A. - M.:
Hamxko u K, 2017. - 392 . ObC  ZNANIUM.
http://znanium.com/catalog/product/415041

com.
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3. Knapun, M. B. KopniopaTuBHbI# TpEeHUHT, HACTABHUYECTBO, KOYUHUHT : y4eOHOE
nocobue 1151 By30B / M. B. Knapun. — Mocksa : M3narensctBo FOpaiit, 2020. —
288 c. — (Broicmiee o6Opazoanue). — ISBN 978-5-534-02811-9. — Teker
anextpoHHbIl // DBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/452504 .

4. Mancypos, P. E. HacTonpHas KHUTA AUPEKTOpPA TIO TIEPCOHAITY : MPAKTUIECKOE
nocoobue / P.E. MancypoB.— 2-e¢ wu3a.,, mnepepad. u jgon. — Mockga :
M3natensctBo HOpaiit, 2019. — 384 ¢. — (IlpodeccruonanpHas mpakTUKa). —
ISBN 978-5-534-08165-7. — Texkct : snextponssii // DbC IOpaiitr [caiiT]. —
URL: https://urait.ru/bcode/432037 .

5. @OHJI OLIEHOYHBIX U METOAUYECKUX MATEPUAIIOB MO JUCHHUIUIMHE « Y IPABICHUE
MIEPCOHAIIOM B TTPO(ECCHOHATLHOM eI TETLHOCTH.
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7.D0oH OLIEHOYHBIX U METOAUYECKNUX MATEPUAJIOB ISl IPOBeACHUS
MPOMeKYTOUYHOI aTTecTalMu 00YYAKIIHUXCS 10 JUCIUIINHE

Bonpocs! AJ1s1 NpoBeAeHUs MPOMEKYTOYHOM aTTecTalMu (3a4eTa)

1. UcTopust pa3BUTHS U COBPEMEHHbBIE TEHJICHIIMK YIIPABICHUS MIEPCOHATIOM
KaK HayKu U 001acTu npodhecCuOHAIbHOU NeITeTbHOCTH.

2. CoBpemeHHas KOHIIENIUs ymnpaBieHus nepcoHaioMm. HR-meHemxmeHT
KaK Ba)kHeHIIas cepa COBpeMeHHOro Ou3Heca.

3. lenun u 3aaun CTPATErHYECKOro YIPABICHUS NEPCOHATIOM OpPraHU3ALUU
cepBuca.

4. Oco0eHHOCTH YTNpaBJIEHUS MTEPCOHAIIOM HANIPEANPUATUN CEPBHUCA.

5. Konuenuus MapkeTUHIa NeEPCOHANIA, OCHOBHBIE MTOJAXO/IbI K €€ TPAKTOBKE.

6. AHanu3 NO3ULUI OpraHu3alliy Ha PhIHKE TPYAa.

7. CyniHOCTb, UEIU Y 33/1a4d IUIAHUPOBAHUS NIEPCOHANA.

8. MeTopl TUTaHUPOBAHUS IOTPEOHOCTH B TIEPCOHAIIC

9. Ilonsatue noucka, noadopa, 0TOOpa NepcoHaa Kak KaJpoBbIX MPOIECCOB.

10. UcTounnkn moucKka NEpPCOHaNa: BHEIIHWE, BHYTPEHHHE HCTOYHHKH,
CaMOIPOSIBUBIINECS KAHUIATHI.

11. IlonuTHka HaiiMa epcoHaa.

12. TumnoBkIe 3Tanbl 0TOOPA, UX COJIEPIKAHHUE.

13. Ilytu coBepiieHCTBOBaHUS MOAOOPA U PACCTAHOBKHU KaJpPOB.

14. PoiHounble TpeOoBaHMSi K BbIOOpY mipodeccrr Ha MNpeAnpUITHIX
cepBuca.

15. IlonsTue u conepkaHue aganTalnH.

16. OcHOBHbIE NPUHILIMITBI 00YUYEHUS TIEpCOHAa NPENPUSTUN CEpBUCa.

17. Drtansl npouecca aganTauyy NepcoHaa.

18. Mogenb oneHku 00yueHust — « TakcoHomus biiromay.

19. IIpobaeMbl BHEAPEHNUS] KOMIETEHTHOCTHOTO MOIX0/1a B O0yUCHUH.
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20. OCHOBHBIE LEIH U 331a41 TPOBEJACHHS aTTECTALIMH.

21. Metoabl arTecTalMy MEpCOHANIa: METOJAbl OMHUCATEIBHOTO XapakTepa,
KOMOMHHMPOBAHHbBIE METO/IbI, IICEBAOKOIMUYECTBEHHBIE METO/IbI OLICHKHU.

22. IlonsiTHe Kapbephl, CIIy>keOHO-TTPO(eCcCHOHANTBHOE MPOABHKEHUE.

23. IImanupoBanue CI1y’k€0HO-TIPOPECCUOHATBHOTO IIPOJBHYKEHUS
IIEpCOHAJIA

24. Uctounuku (HopMHUpOBaHHS pe3epBa KaJIpoB.

25. Knaccugukanus BHUJIOB YBOJIBHEHHH II€PCOHANa B COOTBETCTBUU C
POCCHICKUM TPYJAOBBIM 3aKOHOJATEIbCTBOM.

26. Metoasl paboThl aAMHHHCTPAIMM TPU TMOJATOTOBKE COTPYAHUKOB K
BBIXO/ly Ha IIEHCHIO.
Bonpocs! AJ1s1 NpoBeAeHUs NPOMEKYTOYHOM aTTecTAMU (IK3aMeHa)
1. B3anmoaencTere HHAMBHIOB B CEPBUCHOM OpraHU3allUH.
2. B3aumocBsi3b  3(()EKTHUBHOCTM  YIpaBl€HHUS TIPyHNod C  COLUUAIbHBIMU
OTHOILIEHUSIMU B HEU.
3. ®opManbHble U HEQOpPMaJIbHbIE TPYIIIBL, UX OTJIMYUTEIbHbIE XapaKTEPUCTHKHU.
4. Tlpupona u CyuiHOCTb JUAEPCTBA. PYKOBOACTBY (JINIEPCTRBY).
5. OCHOBHBIE BHJIbI KOMMYHHMKAaTUBHON ACSATENBHOCTH PYKOBOJIUTEIS CEPBUCHOU
OpraHU3aLUH.
6. Biacts B ynpaBieHUU: BIUSHUE, CUJIA, 3ABUCUMOCTb, aBTOPHUTET.
7. OCHOBHBIE 33JJa4M [TPAaBOBOI'O 00ECIIEUEHHSI CUCTEMBI YIIPABIECHUS IIEPCOHAIOM.
8. Ilonoxenue o mnepconane. Ilonoxxenne o mnoxpasneneHuu. llraTHoe
pacnucanue. J{oJKHOCTHAs HHCTPYKUUS.
9. OnpenencHue NOHATHI: MOTHUB TpyJda, MOTHUBALMS TPYAOBOW NEATEIBHOCTH,
CTUMYJI TPYJa, CTUMYJINPOBAHUE TPYAOBOU I€ATEIbHOCTH.
10. Cuctema MOTHBALMK U TPYAA IIEPCOHANIA B OPTaHU3ALMUAX CEPBUCA
11. MarepuanbHOE M HEMaTEPUAIBHOE CTUMYJIMPOBAHNE IIEPCOHAIIA.
12. Knaccudukamus TeopHii MOTHBAIHH.

13. HpC,IIHaBHa‘{CHI/IC, LICJIU COLMAJIbHOM MOJIUTUKH OopraHu3aluu CECpBHCA.
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14. JIprotel, mnpuUBMIEIMH ¥ KOMIIEHCAIIMM KaK BHEIIHSIS MaTepuagbHas
HeleHeKHas (opMa CTUMYJIHPOBAHUS TPyIa.

15. TlonsTne opraHu3allMOHHONW M KOPIOPATHUBHOW KYJbTYPHI Ha MPEANPHUATHIX
cepBHca.

16. ComepkaHne M COCTABISIOUINE OPTaHU3AMOHHOW KYyJIbTYPHI, CMBICT U
ycioBus ee GOpMHUPOBAHUS.

17. Ocobernnoctr KOH(PIMKTOB B chepe cepBuca.

18. Tunonorust cOlUaIbHBIX KOHPIUKTOB.

19. Ynpasnenue KOHPIUKTHOMN cUTyaIlei.

20. OpPexTUBHOCTH METOAMKM pa3pelieHuss KOH(IMKTa uepe3 pelleHue
npo0JieMbl (CITOCO0 BRIMTPHITI-BLIMTPHITT, Win/Win).

21. YopaBnenue crpeccoM. @DakTOpbl MOBBILIEHUS MPOU3BOJUTEIBHOCTH U
CHIDKEHHMSI ypOBHSI CTpecca B JIATEIIbHOCTH PYKOBOAUTENS CEPBUCHOTO
NPEANPUSTHS.

22. OyHKIMOHANBHOE pa3/iefieHHe TpyJa U OpraHU3allMOHHAs CTPYKTYpa CIyXKObI
yIIpaBJICHUS TIEPCOHAIIOM.

23. TpeOGoBaHus K pyKOBOAUTEIIO CITYy>KOBI YIIPaBICHUS TEPCOHAIIOM.

24. Cneuun¢uka AesTeIbHOCTH CIyKO0 yrpaBieHus IEPCOHAIOM Ha MPEIIPUSTHIX
cepBuca.

25. Meroap! oueHKH 3((HEKTUBHOCTH AEATEILHOCTH KaIpOBOMl CITy>KOBI.

26. Ayaut nepcoHasna, NOHATUE, LIETH, BUIbI ayIUTA.

IIpuMepHBbIe NPAKTUKO-OPUEHTHPOBAHHbIE 32 IaHUSA
3axanue 1.

[Tpoananusupyiite «IllTaTHOE pactmcanne MUHU-OTENs». B yem cnerudurka
BBITIOJTHEHHSI TIEPCOHATIOM Pa0OTHl B MUHU-OTEJIE TI0 CPABHEHHIO C KPYITHBIM
otenem? [IpuBenure npumepsl.

[lITaTHOE paciMcaHue MUHU- OTEIIS
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JIOJ>KHOCTB

KonuuectBo

OyHKIUU

Ynpasnsromuii

VYmpasnenue otenem. ObecneueHue
IUTAHOBBIX (PMHAHCOBBIX TOKa3aTeseH.
Opranuzanuss  B3aUMOJEHCTBUSL  C
MOCTAaBIIMKAMH W MOJPSTYUKAMMU.
Pa3paboTka u mpoBeneHne peKIaMHON
KaMIIaHUU. Texymun KOHTPOJIb
ONEPaTUBHOTO repcoHana.
Obecnieuenue OpOHUPOBAHMSL.
Texyuee B3aNMOIENCTBHE C
MOCTaBIIMKAaMHU KJIUEHTOB. Benenue
y4yeTra KJIMEHTOB .B3aumopenctBue ¢
OMC.

I'n. byxranrep

Benenne (¢unaHcOBOro y4yeta U
TIaHUpOBaHKue HayoroB. OpraHu3arus
OyXTajJTepCKOro ydeTra B KOMIIAHHH.
[ToaroToBka W cmada OyxTaaTepcKOi
OTYETHOCTH  KoMmaHuu. KoOHTpoih
pacdera U CBOEBPEMEHHOCTH YILIATHI
HAJIOTOB B OIO/HKET M BHEOIOHKETHBIE

boHIBI.

3aBx03

Opranuzanus TOPOPUIAKTUYECKUX U
PEeMOHTHBIX  pabor  OpraHuszanus
paboTocrmocoOHOCTH WMH)XCHEPHBIX
CUCTEM M  O0OpyIOBaHUS  OTENs
Obecrnieuenre oTensl HEOOXOAMMBIMU
MaTepUaAILHBIMU IIECHHOCTSIMH (TIOCY/Ia,
Oenbe, KaHITOBaphl W Tip.) Benenwue
CKJ1aJia yOOPOUHOTO MHBEHTApS U 3aKa3
HEOOXOMMOTO0 HWHBEHTAaps H  XO3.
toBapoB y Hau. AXO OGecneuenue
IPOTHUBOIIOKAPHOU 0e3onacHOCTH
Obecnieuenue 3¢ (EKTUBHBIX
B3aWMOOTHOIICHUH ¢ KOMMYHAJIbHBIMH

ciyx6amu  [IpoBeneHune  MeNKoOro
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peMoHTa

Anmunuctpatop |4 [Ipuem 3as1BOK KJINEHTOB
bpoHupoBanne B HOYHOE BpeMs
3acenenue kiaueHTOB llpueM ormaTsl
ycayr ObecrieueHue IMpenocTaBiIeHUs
nom. Ycuyr, BkItodas Room Service
OKCTpeHHass yOopKa HOMEpPa B HOYHOE
BpeMs B OTCYTCTBUE TOPHHYHBIX.
ObecnieueHne Bble3/1a KJIMEHTOB

["opHuuHas 2 Y6opka HOMEpPOB U OOIIECTBEHHBIX
nomenieHuii  CMeHa  MOCTEIbHOTO
OeIbsl. IToaroroBka/cepBuUpoBKa
3aBTpakKa.
Bcero 9
3axanue 2.
[Ipennoxute anropuT™M padboThl (PYHKIMOHAIBHON €IWHUIBI — OTAelNa

KOHCBEPXK-YCIYT 1O CAEAYIOIIMM HAPaABICHUSIM:

I . TpancnoptHble yciyru

Tpancdep

Apenia aBTOMOOMIIS

II. DKCKYpCUOHHBIE YCIYTH

NuauBruyabHbIE SKCKYPCUH

['pynmoBbie SKCKypCHH — SKCKYPCUH OT IISATH Y€JIOBEK U OoJee.
IIuranue buiersl

Opranuzanus MEpoOnpUsATUNA

HpHMep BBITIOJITHCHHA 3aJaHUA:

28



- IOJYYUTh 3asIBKY Ha TPAHCTIOPTHBIC YCIYTH | T.]I.
- CBSI3aTHCSI C MOCTABITUKAMH | T.]I.
- 3a0pOHUPOBATH YCIYTY U T.1.

3aganue 3.

NBan KnumoBMeHemkep cetn pecTopaHoB «['MH3a» moaan uaer co3iaHus
«Kny6al00» na »stoit pupmsl. Unes «Kmyba 100» Bo3HMKIIA y HErO Kak CIoco0
MPUBJICYCHUS] BHUMAHHUS K TeM pPaOOTHHKAM, KOTOpHIE W30 AHS B JICHb JCIIalU
WMEHHO TO, 4TO W ObLIM 00s3aHBl Aenatb. B cetm pectopanoB pabortamo 300
yenoBek, 25% w3 HuX ObutM wieHamu mnpodcoro3a. MopallbHBIH  ypOBEHb
nepcoHana Obl1 OueHb HU30K. [IpoBeeHHOe He3a40T0 nepes] 3TUM 00cIeI0BaHne
nokaszayio, 4to 79% paOOTHUKOB CUMTANM, YTO TMOJY4YalOT HEIOCTATOYHOE
BO3ZHATpaXXJICHUE 32 XOPOUIYIO padoTy.

Nnes «Kmy6a 100» mpencrapisuia ckopee IUIaH TMPHUBICUECHUS JTOHKHOTO
BHUMAaHHS K XOPOIIUM PAOOTHUKAM C MOMOIIBIO OaIbHOW CUCTEMBI, @ HE CXEMY
JIOTIONIHUTEIBHOW CTUMYJIHPYIOIIEH oOrjartel. 3a roj paboTsl 0e3 MporysoB
HayuCsoch 25 OamioB, 3a roj pabotel 0Oe3 omno3zmanuii — 15 Oamnos.
JlonmomHuTenbHBIE OayuTbl  HAYUCISUIUCh pAa0OTHWKAM 3a TIOJIaHHBIE HWMU
OPEMIOKEHUST  TI0  YIYYIIEHHIO TEXHMKHM  O€30MacHOCTH,  IMOBBIIICHUIO
IPOU3BOAUTEIILHOCTH TpyJa M 32 KadeCTBEHHOE OOCHy>KUBaHUE KIIMEHTOB.
PaGotnuku, wnaOpaBmume 100 OamioB, MNOJydaii HEHUIOHOBYHO KYpPTKY C
dbupMeHHBIM 3HaKOM W Hajamuchio: «Kioy6 100». PabotHuku, HaOpaBmiue Oosee
150 GamtoB, mosydanu mMpaBoO BHIOpAThH MO KATAJIOTy HEOOIBIINE TTOJTAPKH 32 CUET
¢upmbl. Te pabOTHUKH, KOTOPbIE HE TPATUIN 3apaboTaHHBbIE MU 3a TOf OaIbl,
MOTJIM HaKamjuBaTh MX HA CBOMX cyeTax M, Korma cuer mocturain 600 Oayuios,
MoJTy4ajy IpaBo Ha 0oJiee IIEHHBIE OAapKu (HarmpuMmep, TenedoH).

Tonbko 3a mepBbli TOH Tmoche peanusanuu  ugen «Kmyo  100»
POU3BOAUTENIBHOCTD  TpYJia Bozpocia Ha 14,7%, mnpopomxaia oOHa
yBEIMUMBATLCA M B mocienytouieM. [IpoBeneHHoe yepe3 2 roaa mocie Havalia
peanuzaiuu IUIaHa oOciienoBaHUME PaOOTHHKOB IMOKa3ano, 4to 86% U3 HHX
YyBCTBYET, YTO PYKOBOJCTBO CUUTAET UX paboTy BakHOH, a 8§1% cuuraer, 4To
¢dupma otmaer um gomkHoe. [louemy paboTHHKAM OKa3aauCh JOPOTH HEUIOHOBBIE
KypTKU U Hefoporue cyBeHupbl? MBan K. B 3T0il CBsA3M paccKka3bIBaj UCTOPHUIO O
TOM, KaK OJ[Ha JKEHILMHA XBacTajgach CBOEH KYypTKOW KacCHUpy MECTHOTO OaHKa:
«Mowu xo03s51€Ba Ja’u MHE 3TO 3a TO, 4TO 51 XOpoIlo padoTato. B nepBbiit pa3 3a Moo
00BIYHYI0 pabOTY». 3a 3TH T'o/Ibl KEHIIMHA 3apaboTana cBeiiie 200 ThIC. JOJUIL., HO
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3apa0oTHasl IaTa s Hee ObUla SKBUBAJEHTOM 3aTPAYCHHBIX YCWIMM, a He
CHUMBOJIOM IIPU3HAHUS €€ 3aCIIYT.
ITocTanoBka 3a1a4m.

1. ITpoaHanu3upyiiTe NpeKHIO U HOBYIO MOJIETTM MOTHBAIIUU PAOOTHUKOB.

2. Paccmotpure unero «Kiy6a 100» ¢ Touku 3peHusi BHEIIHUX U BHYTPEHHUX
BO3HAIPAKICHUM.

3. Kakue (hakTopsl BHI3BIBAIM HEYAOBIECTBOPEHHOCTh U KaKUE CIIOCOOCTBOBAJIH
pPOCTY yAOBIETBOPEHHOCTU?

4. OnummuTe, Kak padoraet ujaes «Kmyoda 100» B riaHe MOTUBAIUU, UCTIOIB3YS
Mozenb MotuBauuu [loprepa — Jloynepa.

[TonHbIE KOMIUIEKT 3aJaHUil M H3TanoB (QOPMUPOBAHUS KOMIIETCHIIMU
npenacrasieH B @OHAE OLICHOYHBIX U METOJAUYECKUX MATEPUATIOB ISl IPOBEACHUS
MPOMEKYTOUYHON aTTECTAIMU OOyYaronuxcsi 10 JUCIHIUIUNHE, O(OPMIICHHBIN
OT/CJIbHBIM IOKYMEHTOM, IPEACTABIICH B MPUIIOKEHUU 1.
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8. IlepeyeHb OCHOBHOM, 1ONOJTHUTEJIbHON YUeOHOH JIUTEPATYPbl, PeCypPCOB
HH(POPMAIMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH « MHTEepHET?, HEOOXOAMMBIX
JJISI OCBOCHUSI JTUCUMUIJIMHBI (MOLYJIs1)

a) HOpMATHBHbIE PABOBbIE AKTHI

1. Konctutynusi Poccuiickoit deneparuu ot 12.12.1993r. (nmpunsita
BCEHApOJHBIM TrojocoBanueM 12.12.1993) (¢ yuéroMm noOmpaBOK, BHECEHHBIX
3akonamu P® o nmompaBkax k Koncturyuum P® ot 30.12.2008 N 6-OK3, ot
30.12.2008 N 7-®K3, ot 05.02.2014 N 2-®K3, ot 21.07.2014 N 11-®K3).//
CoOpanne 3akoHonarensctBa PD. - 04.08.2014. - N 31. - cT. 4398.

2. TpynoBoit kogekc Poccuiickori ®@enepanuu, B pena. ot 30 nexadps
2015 r. // Poccuiickas razera. 2001. 31 nek.

3. ®enepanbhbiil 3aK0H 0T 27 utoiis 2006 r. "O nepcoHabHBIX TaHHBIX ",
B pea. oT 21 urons 2014 r., ¢ u3M. U J0M., BCTym. B cwity ¢ 1 centsops 2015 r. //
Co6panue 3akonogatenbcTBa PO, 2006. Ne 31 (u. 1). Ct. 3451

4. OenepanbHbii 3ak0H oT 24 wuiong 1998 1. "OO6 o6s3aTenbHOM
COIIMAJIBHOM CTPaXxOBaHWW OT HECYACTHBIX CJIy4yaeB Ha TMPOU3BOJCTBE U
npodeccruonanbHbIX 3a0oseBannii’, B pen. oT 29 mekabps 2015 r. // Poccuiickas
razera. 1998. 12 asr.

0) ocCHOBHas1 JIMTEepaTypa:

1) YnpapineHue 4YenoBeUECKMMH pecypcaMu : YYeOHUK I  aKaJeMHUYEeCKOTro
OakanaBpuata/ W. A. MakcumiieB [u np.]; mon penakuueidr M. A. Makcumiiena,
H. A. T'openoBa. — 2-¢ u3n., nepepad. u gon. — Mocksa : U3gatensctBo FOpaiT,
2019. — 526 c.— (Bricmiee oOpazoBanme). — ISBN 978-5-534-02990-1. —
Texct : AIEKTPOHHBII // ObC HOpaiit [caitT]. —
URL: https://urait.ru/bcode/431966 .

2) YmpaBieHue NepcoHaNIoM : yYeOHHK U MPaKTUKyM AJisi By30B / A. A. JIUTBUHIOK
[u np.]; mox penmakmuedr A. A. JIuTBuHIOKA. — 2-€ u3MA., mepepad. W JOIM. —
Mockga : U3gatensctBo FOpaiit, 2020. — 498 ¢c. — (Bricmiee oOpazoBanue). —
ISBN 978-5-9916-5550-7. — Texkct : snektponnbiii // OBC IOpaitT [caiit]. —
URL: https://urait.ru/bcode/449924 .

3) UyBarkun, II.II. YnopaBnenue mnepcoHaIoM TOCTUHUYHBIX MPEAIPUITHI :
yueOnuk juisi By3oB/ IL. II. UyBarkun, C.A.Tl'opbatoB; mon penakuuen
I1. IT. YyBatknna. — MockBa : HM3natensctBo FOpaiit, 2020. — 280c. —
(Briciiee o6pazoBanue). — ISBN 978-5-534-12384-5. — TekcrT : 27eKTpOHHBIN //
OBC HOpaiir [caiit]. — URL: https://urait.ru/bcode/447423 .
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B) JIONOJIHUTEJILHAS JINTEpaTypa:
1) Oneros, }O. I'. AyTCOpCHHT B ynpaBJeHUU IIEPCOHATIOM : YUEOHHK U
npaktukyM juis By3oB / FO. I'. Oneros, 0. B. lomkenkosa, C. B. Manuausa. —
Mockga : U3gatensctBo FOpaiit, 2020. — 389 c. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-01055-8. — Texcr : anexrponnstii // 3bC KOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/450014 .
2) Xpyukunii, B.E. Onenka  nepconanma.  COaJlaHCHpOBaHHas  CUCTEMa
nokasarenei : yuyeOHoe mocobue st By3oB/ B. E. Xpyuxuii, P. A. Tonmaues,

P. B. Xpyukuii. — 3-¢ uza., ucnop. u gon. — Mocksa : NU3narensctBo Opaiir,
2020. — 208 c.— (Bricmiee o6pazoBanue). — ISBN 978-5-534-06638-8. —
Tekct ; AJIEKTPOHHBIN // OBbC Opaiit [caiit]. —

URL: https://urait.ru/bcode/452643 .
3) KoproBa, M. A. KaapoBelii MeHEIKMEHT : ydeOHOe MocoOue nansi BY30B/
M. A. Koprosa. — 2-e usn., nepepad. u gom. — Mocksa : M3garensctBo FOpaiit,
2020. — 216 c.— (Bricmiee oOpazoBanme). — ISBN 978-5-534-12773-7. —
Tekct ; AIIEKTPOHHBIN // OBbC Opaiit [caiit]. —
URL: https://urait.ru/bcode/448299 .

4) Abynanze, JI. I'. JlokymeHTarimoHHOE OOECTIEYCHNE YIPABICHUS MIEPCOHAIIOM :
y4eOHUK M TPaKTUKyM JJId akajaemudeckoro OakamaBpuata/ [.I'. AGynanse,
. b. Bemnpsoxkuna, B. M. MacnoBa. — Mocksa : U3natensctBo FOpaiit, 2019. —
299 c. — (bakanaBp. Axkagemuueckuii kypc). — ISBN 978-5-534-00875-3. —
Texct : AIEKTPOHHBIN // ObC Opaiit [caitT]. —
URL.: https://urait.ru/bcode/433411 .

r) pecypchl cetu «AHTEpHET»:

1. XKypnan «Ynpasienue repconangom. http://www.top-personal.ru

2. WnadopmanMoHHBIA TOPTAT IS CHEIUAIUCTOB IO KajapaM M YIIPABICHHUIO
nepcoHasioMm: KaapoBeie gokymMeHThl. HopmatuBka. KaapoBblii yHUBEpPCUTET.
Bompocst u orBersl mo HR-temartuke, kaapoBoMy HEIONPOM3BOJACTBY M
TPYAOBOMY  3aKOHOHATeNbCTBY. JKypHanbl «CHpaBOYHMK — KaJpOBUKAY,
«CnpaBOYyHUK TI0 YNPABICHUIO TMEpcoHaIoM», «Bce i KaapoBUKay,
«HopmaTuBHBIE aKThI JIJIs1 KaApOBHKay. http:// www.pro-personal.ru

3. AIMHUHUCTPAaTUBHO-YIIPABICHYECKUH TOpPTAN: CTaTbd IO  YIPaBJICHHIO
nepcoHajIoM | Kajpam. http://www.aup.ru/articles/personal/

4. Caiir CooOlmecTBa MEHEIKEPOB IO MOAOOpY TepcoHalia; ajapeca CaiToB
KYpHAJIOB TI0 BompocaM mnepcoHama. http: //www. podborkadrov.ru /
magazines/?PAGEN 1=1&by=NAME&order=asc
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5.

6.

Hentp Kanpoeix TtexHosmoruit: Karasor mnporpamMMHBIX MPOAYKTOB IIO
yhIpaBJeHuo iepcoHanoM. http:// www.hrsoft.ru/

[TopTranm KOpHNOpaTUBHOTO YMpPABIECHUS — KaTaJOr TPEHUHTOBBIX KOMIIAHUH,
JUCTAaHIIMOHHOE OO0y4YeHue, OIEHKAa TMepcoHana, KOMIIETEHIMU, KOYYHUHT,
aTTecTalsl IEpCoHaNa, METO/Abl O00y4YeHHs, KOMaHJ1000pa30BaHME, OlEHKA
addexkTuBHOCTH OOydYeHuUs, e-learning, BBICTaBKH, KOH(EpPEHIIUH TIO
YIPAaBJICHUIO TIEPCOHATIOM WWW.trainings.ru.
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9. MeToan4yeckne yKazaHus JJisl 00y4al0UIUXCH M0 OCBOEHHM IO M CHUIIJIMHBI
(MoayJist)

CaMocTosTenbHAasI MOATOTOBKA 00YYAIOUINXCA MPOBOAUTCS ISl YTyOneHus
U 3aKperuieHHs] 3HAaHWW, TOJYYSHHBIX Ha JIGKIMAX M IPYTHX BUAAX 3aHATHH, Ui
BBIPAOOTKM HaBBIKOB CaMOCTOSITEIIBHOTO MPUMEHEHHs] HOBBIX, JAOMOJHUTEIbHBIX
3HAaHUH U MOJATOTOBKH K MPEICTOSAIMM y4EOHBIM 3aHATHUSM, 3a4ETy, SK3aMCHY.

BaxxHpiM  yCclOBHEM  YCHEIIHOTO HW3YYCHHsS JUCIUIUIMHBI  SIBISIETCS
nocemienue jekiuid. [lox mocemenneM noapazymeBaercs He (popMa MacCUBHOIO
IPUCYTCTBUS, @ aKTUBHAs paboTa Mo U3y4yeHUIo HoBoro marepuana. [loaroroska k
JICKIIMOHHBIM 3aHSATUSIM BKIIOYAeT B ceOs aHalIM3 MpeiaraeMbIX Al U3y4eHUs
BOIPOCOB, M3y4YCHHE HOPMATHUBHBIX MCTOYHUKOB M Yy4eOHOW M HaydyHOU
JUTEpaTyphl MO paccMaTpUBAEMbIM BOIpOcaM JEKIMHU. B mporecce exmuu
oOyyarommicss MOXET 3a/JaBaTh  YTOUHSIOUIME  BONPOCH, OCYIIECTBHUTH
B3aMMOCBSI3b HOBOTO MaTepualia C YK€ H3yYeHHBIM, HOJArOTOBUTH 0a3zy uis
3¢ (HEKTUBHOTO HCIOIB30BAHUS IMOJYYCHHBIX 3HAHUHM, OOJNErdyuTh MOATOTOBKY K
IPAKTHUECKOMY 3aHATHIO. D(P(GEKTUBHBIM CIOCOOOM (PUKCAUU JIEKIIMOHHOTO
MaTepuaia SBISETCS KOHCIEKTHPOBAHME, MpPENCTaBIsIoliee COOO0NW HE TOJIBKO
¢uKcanuio BaKHEHIIUX MOMEHTOB JIEKIMM, HO W YyKa3aHHE MIPUMEPOB s
NOHUMAaHHMSI TOTO WJIM MHOTO TEOPETUYECKOr0 MaTepHara.

[Ipu moAroTroBke K MPaKTHYECKOMY 3aHATHUIO HEOOXOIUMO HCIIOJIB30BaTh
KOHCIIEKTUPOBAaHHbIE MaTepualibl JIEKUUH, Y4eOHYI0 M HAay4HYIO JIUTEpaTypy.
[TonroroBka OTBETOB MO BBIHOCUMBIM Ha OOCYXICHHE BOMPOCAM MPAKTUUYECKOTO
3aHATUS BKIIIOYAET B ceOsl HE TOJBKO MPOYTEHHE MaTepuasa, HO M ero aHajiu3 u
KPUTHYECKYIO OLEHKy.. OOydaromemycsi cJeayeT BbISIBUTH Majou3ydeHHbIE
aCIeKThl pacCMaTPUBAEMBIX BOIIPOCOB, MPOSBUTh MHUIIUATUBY MPHU MOATOTOBKE K
NPaKTUYECKOMY 3aHATHIO.

[Ipy moAroToBKE K MPAKTHUYECKUM 3aHATUSAMH, 3a4eTy M OK3aMEHY
PEKOMEHIYeTCsl CHCTEMaTH3MpOBaTh 3HaHUS, H300pakas HMX B TaOJIMYHOM,
rpauueckoM WM CXEMAaTUYHOM BHUJE. DTO MO3BOJUT YCTAaHOBUTH B3aUMOCBSI3b
U3y4aeMbIX SIBICHUN, YMPOCTUT 3a/ady 3allOMUHAHUS MaTepuaia, OOJIeTduT
MPOLECC MPAKTUYECKOTO MPUMEHEHHS MOTYYSHHBIX 3HAHHA.

3amayeil  MpaKkTUYECKMX  3aHATUN  SBJSIETCS  BBIpaOOTKAa  yYMEHHS
UCTOJIb30BAaTh TEOPETHYECKUE 3HAHMS, TPOSIBUTh HAJUYME MPAKTHUYECKUX
HaBbIKOB. Ilpm  mOAroTOoBKE K  MPaKTHYECKOMY  3aHATHIO  CJEIyeT
3a0JIarOBPEMEHHOr0 00ECeUnTh HaNW4Yhe HEeoOXOIUMO il AHHOTO 3aHSTHS
MaTepuaia, CaMOCTOSTENIbHO IOBTOPUTh PaHEe U3YUCHHbBIE TEMBI.
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JIns  ycnmemrHoro OCBOEHUS JIUCHMIUIMHBI BaXKHBIM  SIBIISIETCS  YMEHUE
paboTath ¢ TepMHHAMH U UX omnpeneneHusiMu. s paboOThl ¢ TEPMHHOJIOTHEN
3G (HEKTUBHBIM SBIISIETCSI UCIOJIb30BAaHUE KaK Y4eOHOW M HAYYHOU JHUTEpaTyphl,
TaK U FOPUIUYECKUX U PUIOCO(CKUX CIOBapei.

PabGoTa ¢ TepMHHAMH MOXXET OCYMIECTBIATHCS Kak B ()OpPME COCTABIICHUS
COOCTBEHHBIX TEMATHUYECKUX CJIIOBAPUKOB JUIsl yAOOCTBA M CKOPOCTH IIOWICKA
HeoOxoaumoro TepmuHa. C  AITOM TENhI0 HEOOXOAUMO KaKIbIH  HOBBIN
BCTPEUAIONINICA TEPMHUH 3aUCHIBATh U BO BPEMsS MOJATOTOBKH K CEMUHAPCKUM U
MPaKTUYECKUM 3aHSTUSIM YKa3blBaTh COOTBETCTBYIOIEE ompeneneHue. B ciayuae
BO3HMKHOBEHHUSI CJIOHOCTH BbIOOpa OINpEACNICHUs] W3 HMEIoIIerocss odbemMa B
paMKax Hay4YHOro 3HAaHHUS HEOOXOJIMMO 3aJaBaTh BOIPOCHI MPENOJaBaTEI0 B
paMKax JICKIIMOHHBIX U IPAKTUYECKUX 3aHITUH.

UntepaktuBHbIe  OPMBI  MPOBEIACHUS  3aHATHA TIO0  JAUCITUIUIHHE

«YTpaBieHue MepcoHAIOM B MPO(ecCHOHANBHON NeATEeIbHOCTHY BKIIOYAIOT B
ce0s1 CIemyIonue BUIbI 3aHATHH:

- WHTEPAaKTUBHBIE JIEKIUH, TIPEIIONAraloT WCIOIb30BaHUE METOoa
poOJIeMHOTO U3N0XKeHUs. [Ipyu TakoM Mmoaxo/e JEKIMs CTAaHOBUTCS MOXOXKEW Ha
JMAJIOT, TPETNOoJaBaHue UMUTHPYET HCCIIEOBATENBCKUN TMpolece (BBIABUTAIOTCS
NEPBOHAYAIBHO HECKOJIBKO KJIFOYEBBIX MOCTYJIATOB MO TE€ME JIEKLUH, U3JI0KEHUE
BBICTPAMBAETCS MO0 MPUHLMUIIY CAMOCTOSATEIBHOIO aHajlin3a M 00001IeHUs
CTyJEHTaMH Y4YeOHOro MarepHuaia). JTa METOAWKa IO3BOJSET 3aWHTEPECOBATH
CTYJ€HTa, BOBJEUYb €ro B mpoiecc o0yueHus. [IpoTuBopeurs Hay4yHOTO MO3HAHUS
PacKpBIBAIOTCSI TOCPEIICTBOM TIOCTAHOBKM TIpoOJieMbl. YueOHas mpoOiema u
npoOJieMHasi CUTyalusl SIBJSIOTCS OCHOBHBIMH CTPYKTYPHBIMH KOMIIOHEHTaMHU
npobiieMHoro obydenus. [lepen HadamoMm M3ydeHHs OMpPENEICHHONW TeMBbl Kypca
CTaBUTCS TEpell CTyJACHTaMH NPOOJEMHBIA BOMPOC WM JaeTCs MpoOJIeMHOE
3aganue. CTUMynIHpys paspelieHue MpoOJieMbl, MpenojaBareib CHUMAET
IPOTUBOPEUHS MEXKIY MMEIOIIUMCS €€ TIOHUMaHUEM U TpeOyeMbIMHU OT CTY/ACHTa
3HaHUSAMU. D(DPEKTUBHOCTH TAKOTO METOAA B TOM, YTO OTHEIbHBIC MPOOIEMBI
MOTYT TOJHUMATHCS CAMHMH CTyJACHTaMmH. [ JIaBHBIA ycrex NaHHOTO MeTojaa B
TOM, 4YTO TIpermojaBaTellb I0OMBAaeTCA OT ayAUTOPHH «CaMOCTOSTEIHHOTO
pElICHUs» TOCTaBJIEHHOW TIpoOseMbl. OpraHm3arus MPOOJIEMHOTO OOyYeHUs
NPEJICTABISIETCST  TIOCTATOYHO CJIOKHOM, TpeOyeT 3HAYMTENbHOW TOATOTOBKH
aextopa. OHaKO Ha Ha4YaJIbHOM 3Talle UCHOJIB30BAHUS ITOTO METOJA €r0 MOXKHO
BHEJIPSITh B CTPYKTYpPY TOTOBBIX, paHee pa3paOOTaHHBIX JICKIIUN, MPAKTUYECKUX
3aHATUM KaK JIONOJHCHUE.
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- TPYNONOBBIE JUCKYCCHM, NPUMEHSAIOTCS i OOECHEYeHHs HaBBIKOB
KOMaH/JHON pabOThl U MEXJIMYHOCTHON KOMMYHUKALMU U NPEACTABIAIOT COOOM
OLICHOYHOE CpEACTBO, MO3BOJSIOLIEE BKIIOYUTH OOyYaloIUXCsl B IPOLECC
0o0CYXJ€HUSI TPEACTABICHHOW TEeMbl, MNpOOJEMBl M OLIEHUTh MX YMEHHUE
apryMEHTHUPOBAaTh COOCTBEHHYIO TOUKYy 3peHusa. Kpome Toro, B Xoae 3aHATHI
IIPOBOASATCS KPYIVIBIE CTOJIBI MO 3aJaHHBIM TEMATHKAM.

- aHanM3 cUTyauui (Kelc-MeTos) — TEeXHUKa OOy4YeHHs, MCIOJIb3YIOIIas
ONMHCaHUE peaTbHBIX curyanuil. OOyuaromuecs: IOJDKHBI POaHATH3UPOBATH
CUTYyallMI0, pa3o0parbcs B CyTH MPOOJEM, MPENIOKUTh BO3MOXKHBIE PEIICHUS U
BbIOpaTh Jydllee W3 HUX. B OCHOBE MeToJla KOHKPETHBIX CUTYyalUH JIEKUT
ONHCAaHNWE KOHKPETHOW MpOo(ecCHOHATBHON NeATEIbHOCTH WIM SMOLMOHAIbHO-
IIOBEJICHYECKUX AaCIIEKTOB B3aUMOJECHCTBUS Jtoneu. Ilpym M3ydeHunm KOHKpPETHOU
CUTyallUW, W aHaJIu3€ KOHKPETHOIO IIpUMEpa CTYIEHT JOJDKEH B)XKUTHCA B
KOHKPETHbIE  OOCTOATENhCTBA, IMOHATh CHUTYyallHIO, OLEHUTh OOCTAaHOBKY,
ONpEIEIUTh, €CTh JIU B HEW NpodsiemMa U B 4eM €€ CyTb. OnpeieTuTh CBOKO POJIb B
pelieHny npobsieMbl U BEIpabOTATh 11E1eCO00pa3HYIO JIMHUIO TOBEICHNUS.

OneHoYHbIE M METOAMYECKUE MaTEpHANIbl MO0 JUCLUILIMHE «YTIIpaBIICHUE
MepCOHAIOM B TPOeCCUOHATILHON JIeATeIbHOCTHY TpescTaBieHsl B DOMM.

[Ipy monaroTroBke K 3aueTy/3K3aMEHy CleIyeT HMMEThb B BHIY, YTO OH
ABIIAETCSA UTOrOBOW (OPMOM KOHTPOJS TIO HU3YYCHHIO JAHHOW ydeOHOM
JUCIMIUIMHBL. 3a4eT/3K3aMeH IMOApPa3yMEeBaeT MAaKCUMAaJIbHYIO KOHIEHTPAIUIO
3HAHUU U YMEHUM, NIPEIIOIararolx NOJIHOE H3yYeHUE MaTepraa JUCLHUTIAHBI.

3aueT/3K3aMeH NMPOBOIUTCS B (OPME YCTHOTO COOECENOBAHUSA, PELICHMS
CUTYALIMOHHOM 3a/1a4Hu.

Pemenne mnpenonaBarenss o0 UWTOrOBOWM OLEHKE IPUHUMAETCA 10
pe3yibTaTaM YCTHOI'O OTBETA U PEIICHUS CUTYallMOHHOM 3a1a4i B 3aBUCUMOCTH OT
LIKAJIBI OLICHKH.

B kadecTBe HMCTOYHMKA JONOJIHUTENIBHBIX MATEPUAJIOB PEKOMEHIYETCS
MOJIb30BaThCs MH(OpMalMe OTKPBITOro JocTyma cetu Internet (JaHHBIMU
MH(POPMALMOHHO-TIPABOBBIX U 00pa30BaTENbHBIX IOPTAIOB, O(ULMATIBHBIX CAUTOB
MUHHCTEPCTB, BEIOMCTB, OTAEJIBHBIX OpraHU3alyil, JAHHBIMH T'OCYIapCTBEHHOMN
CTaTUCTUKH, PEe3yJbTaTaMH 3KCIEPTHO-aHAJIUTHUUYECKUX 0030poB). Kpome Toro,
MOKHO BOCIIOJIb30BaThCSl BO3MOYKHOCTSIMH CIIPABOYHO-IIPABOBBIX CUCTEM, 0a3bl
KOTOPBIX COAEPKAT HE TOJIBKO TEKCT HOPMATUBHBIX aAKTOB, HO M Hay4YHBIE CTaTbU
no pasznmuuHbiM  Bompocam  (Hanpumep, CIIC  «Koncynbrant Ilmrocy).
Pexomenayercs Takke UCIOIb30BaTh AIEKTPOHHO-OMOIMOTEUHBIE CUCTEMBI.
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MeToanyeckue yKa3aHusi 10 BbHINOJHEHHI) KOHTPOJIbHOH padoThl

«Pa3paboTka KBaM(PUKATMOHHON XapaKTEPUCTUKHU CIICLIUATUCTA

Ornucanue cUTyalu 1 MOCTaHOBKA 3a7a4u

B npennpusitun (BUn AeSTENBHOCTH OIPEAENAECTCS B COOTBETCTBUHU CO
CHEUHUATBbHOCTBIO)  OTCYTCTBYET  KBaNM(UKAIMOHHAS  XapaKTepUCTUKA
(YKa3bpIBaeTCsl JOJKHOCTH). JTO MPENATCTBYET MPABMIBHOMY MOA00pY KaHauaaTa
Ha 3Ty JIOJKHOCTb.

Heo0xoaumo:

1) pa3zpaborarh KBaM(UKALMOHHYIO XapaKTEPUCTUKY TOJKHOCTH;

2) ompenenuTh CPEAHEPHIHOUHYIO 3apaboTHYH IUIaTy 10 JaHHBIM
PEKPYTUHTOBBIX CAWUTOB;

3) HanucaTh TEKCT BAKAHCUHU I PEKPYTUHIOBOT'O CaifTa.

Memoouueckue yxazanusi

KBanudukanronnas xapakrepucTuka pa3pabaTbiBaeTcsi Ha  OCHOBE
[Tonoxenuss o0 opranuzauuu, [lonoxkeHus o mnoapaszaeneHuu, rae padoraer
CHEUUATUCT, JOJDKHOCTHOM HHCTPYKIMHU U JIPYTUX  PEriIaMEHTUPYIOIIUX
JIOKYMEHTOB.

KBanudukanmonnas xapakTepucThka JOJDKHA COJAEpXKaTh IpaBa W
00S13aHHOCTH CHEIUAINCTa U OTBEYATh HA CJICIYIONTUE BOMPOCHI: TOJDKEH YMETh,
JIOJKEH BJAJIETh, OJKEH 3HATh.

IIpasa u obazannocmu
YMETD (3-5 xapaKkTepHCTHK)
1) Ilpumep: CobOmronaTh TEXHHKY O€30HMACHOCTH U MEPbl IPEIOCTOPOKHOCTH,
HOKapHYIO 0€30IaCHOCTh
2)
3)
4)
S)

3HATD (3-5 xapaKkTepHuCTHK)

1) ITpumep: Texuonoruu noBeneHUs B KOHPIUKTE
2)

3)

4)

S)

BJIAJIETD (3-5 xapakTepucTuk)
1) [Ipumep: AHTIHMICKHM S3bIK HA YpOBHE B2
2)
3)
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4)
S)

JOIIOJIHUTEJIBHBIE XAPAKTEPUCTUKM (5-10 xapakTepucTuk) B TOM
YHCIie TICUXOJIOTUYECKHE W COIMANbHBIE (DAKTOPHI, MMEKOIIHME 3HAYCHHUE ISt
3aHMMAaeMOU JTIOJDKHOCTH.

1) IIpumep: be3 BpeaHBIX MPUBBIUEK
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10. Oco0eHHOCTH OCBOCHHUS JUCHMIIINHBI 1JII MHBAJIHUI0B M JIHUI C
OrpaHN4YeHHBIMU BO3MOKHOCTSAMMU 3/10POBbS

OOyuenne OOy4YaIOIIMUXCS C OTPAHMUYEHHBIMH BO3MOXXHOCTSIMH 370POBbS
Ipyu HEOOXOJMMOCTH OCYIIECTBIISIETCS Ha OCHOBE aJalTUPOBAHHOW paboueii
IpOrpaMMbl  C  HCIOJIb30BAHUEM  CIECHUAIBHBIX  METOJOB  OOydYeHHS |
IUIAKTHYECKHX  MaTepHalioB, COCTAaBICHHBIX C  y4eTOM OCOOEHHOCTEH
NCUXO(HU3MUECKOTO Pa3BUTHUS, WHAWBUIYAIBHBIX BO3MOXKHOCTEH W COCTOSIHHS
3I0POBbS TAKUX OOydYaromuxcs (00y4aronierocs).

B mensx ocBoeHuss ydeOHOW MpOrpaMMbl IUCHUIUIMHBL «YnpasieHnue
NepCcoHanIomM 6 NpogheccUOHANbHOU OesamenbHOCmU» WHBAIWIAMU U JIMLAMU C
OTpaHMYEHHBIMUA BO3MOXKHOCTSIMU 3710pOBbsi IHCTUTYT 0OecneunBaer:

— JUISl MHBAJIHUJIOB U JIMI[ C OTPAaHUYCHHBIMU BO3MOXKHOCTSMHU 370POBbs O
3pEHHIO: pa3MellleHue B JAOCTYIHBIX Ui OOy4YaIOUIMXCs, SBISIOMIUXCS CIETbIMU
WIM CIa0OBUISAIIMMHU, MECTaXx M B aJalTUPOBAHHOM (opMe CHpaBOYHOMN
UHpOpPMALlUM O paclucaHuM Y4YEeOHBIX 3aHATHH; NPUCYTCTBUE aACCHCTEHTA,
OKa3bIBAIOIIIETO o0yyaromemycs HE00X0IUMYIO HIOMOIIIB; BBIITYCK
aJIbTEPHATUBHBIX (POPMATOB METOAUYECKUX MaTepUajioB (KPYMHBIM MPUPT WUIH
aynohane);

— JUI WUHBAJIUAOB U JIUI] C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMHU 37J0POBBS TIO
CIIyXy: HaJJIeXKaIlMMHU 3BYKOBBIMH CPEACTBAMH BOCIIPOU3BEIeHNE HH(POPMALINY;

— JUIS MHBAJIUAOB M JIMIl C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 3I0POBBS,
UMEIOIIMX  HApyIIEHUS  ONOPHO-IBUTAaTEIbHOIO  ammapara:  BO3MOXKHOCTb
OecnpernsaTCTBEHHOTO JOCTyIa 00yJaomuxcs B yueOHbIe TOMEIIEHHs, TyaleTHbIe
KOMHATBI U IPyrHe MOMEIICHHS, a TAK)Ke MPEObIBaHNE B YKa3aHHBIX TTOMELICHHSIX.
OOyuaromuecs u3 yucia uHBaIUA0B U Juil ¢ OB3 obecrniedyeHbl NMEYaTHBIMH U
(MM JEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu B (hopMax, aqanTHPOBAHHBIX
K OrpaHUYCHUAM HX 370poBbs. OOpazoBaHue 0OY4YaIOIIMXCS C OTrPaHUYCHHBIMU
BO3MOKHOCTSIMH 3JI0POBbSI MOXET ObITh OPraHU30BaHO KaK COBMECTHO C JIPYTHMMHU
00y4aromuMucs, TaKk U B OTAEIBHBIX IPYMIAX WIH B OTACIBbHBIX OpraHU3aIHsIX.
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11. Ilepeyenb MH(POPMANUOHHBIX TEXHOJIOTHI, MPOPeccCHOHATBLHBIX 0a3
AAHHBIX, HCI0Jb3yeMbIX NPH OCYIIECTBJICHUHN 00Pa30BaTEIbHOI0 MPOLecca
10 AMCHHUIINHE (MOAYJII0), BKJIKYAs NepedyeHb NPOrPAMMHOI0 o0ecneYeHus
U MH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM
[IporpammHoOe obOecnieueHue:

1) Omnepammonnas cucrema (Microsoft Windows ITponpuemapnas);

2)  Ilaker oducHbix nporpamm Microsoft Office (MS Word, MS Excel,
MS Power Point, MS Access, MS Publisher u ap. riponpuemapnas);

3) IIporpammHoe  obecmeueHue Ui  MPOCMOTPA  BIEKTPOHHBIX
nokyMeHToB B ctangapte PDF (Foxit Reader GNU LesserGeneralPublicLicense);

4)  Web-0pay3zep (Mozilla Firefox GNU LesserGeneralPublicLicense);

HNubopmaninoHHbIE CIIPAaBOYHBIE CUCTEMBI:

1)  ABromaTtusupoBaHHass HWHGOpPMAIMOHHAS OMOIMOTEYHAs CHUCTEMaA
Marc21SQL;

2)  CnopaBouHo-npaBoBas cuctema «KouncynbtanT [Tmrocy

[Tpodeccuonanbupie 6a3bl TaHHBIX:

1) PedeparuBHas u chnpaBoyHas 0a3a JaHHBIX pEICH3UPYEMOU
auTepaTypsl Scopus - https://www.scopus.com

2)  Ilomuremarnueckas pedepatuBHO-OnbIMOTrpaduueckas U
HayKoMeTpuueckas (Ombnmuomerpuueckas) 6aza manHsix Web of Science -
https://apps.webofknowledge.com

3) Hayunas snekTpoHHas oubinoreka - www.elibrary.ru

4) baza panneix «bubmumoreka ympaBineHus» - KopmopaTuBHBIN
MEHEKMEHT - https://www.cfin.ru/rubricator.shtml
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12. MaTepuanbHo-TeXHH4YecKasi 0a3a, He0OXoAMMAas IS OCYIIeCTBJICHUS
00pa30BaTeIbHOIO MPoLecca Mo AMCHUIIUHE (MOLYJII0)

Crnennanu3upoBaHHbIe Ay IUTOPUM:

VYyebHast ayauTopus ISl NPOBEAEHUS 3aHATUH CEMHUHApCKOro THIA, KYpPCOBOTO
NPOCKTHUPOBAHUS (BBIMOJIHEHUS] KYpPCOBBIX paboT), TPYNIOBBIX W HWHAWBUAYAIBHBIX
KOHCYJIbTAIMH, TEKYIEro KOHTPOJIS U MIPOMEKYTOUHOM aTTecTalluy / KOMIIBIOTEPHBIN Kiacce
/ IOMeIIeHHUE JUTsl CAMOCTOSATENbHOM paboThI™

Texnuveckue cpeacTsa 00y4eHus:

KOMITHIOTEP C IPOTPaMMHBIM 00€eCTieYeHHeM, YKa3aHHbIM B 1.1 1, 1oCTymoM Kk cetn
«HTEepHET» U 0OeCcTIeueHHEM IOCTYIa B JIEKTPOHHYIO HH(OPMAIIMOHHO-00Pa30BaTEIbHYIO

cpeny

Crnenuanu3upoBaHHbIe AyIMTOPUM:

VYyeOHast ayIuTOpHsl ISl IPOBEACHUS 3aHATHH JIEKIIMOHHOIO THIA, 3aHATHH CEMHHAPCKOrO
TUIA, KYpPCOBOTO NPOEKTHUPOBAHMSA (BBIMOJHEHHS KYPCOBBIX paboOT), TPYIIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIbTAIUN, TEKYILEr0 KOHTPOJIS U IPOMEXYTOYHON aTTecTanuu™®

Texnuveckue cpeacTsa 00y4eHus:

MYJIbTUMEINNHBIA KOMIUIEKC

KOMIIBIOTEP C MPOTrPAMMHBIM O0ecrieueHrneM, YKa3aHHbIM B 1.1 1
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