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«I"ocy1apCTBEHHBIN HHCTUTYT YKOHOMHKH, ()MHAHCOB, IpaBa U TEXHOJIOTHII»
Y TBERKIaI0
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1. IToscHuTEBbHAS 3aIIMCKA

Kypc «YnpaBineHue npoekTamm» 3aHUMAET BAXKHOE MECTO MPHU MOJATOTOBKE
OakanmaBpoB mno HampasieHuto 43.03.01 CepBuc. OcBoeHUE IUCHUILUIMHBI

Impearojiaract BBCACHHC B HpO6HGMaTI/IKy YIPaBJICHUA ITPOCKTAMH W H3YUCHHUC
3



METOJIOJIOTUM  YIPABICHUS  MPOEKTaMH,  O3HAKOMJICHHE  CTYJACHTOB  C
MHCTPYMEHTAMH U METOJaMU YIIPaBICHUS MPOCKTAMU HA BCEX ATanax >KM3HEHHOTO
[UKJIa MPOEKTa, HAUWHAS C MHUIMAIU3AlMU MPOEKTa, MUIAHUPOBAHUS €ro pador,
OpraHu3alid WX MCIIOJB30BaHUS W KOHTPOJS UM KOHYAs 3aBEpIICHHEM.
COOTBETCTBEHHO CTYAEHTaM MPEJICTOUT KaK TEOPETUUYECKOE OCBOCHUE 3HAHUU B
00JIacTH YIIPABIICHUS MPOCKTAMH, IMPHOOPETCHHE CHUCTEMATHYECKUX 3HAHUHU O
3aKOHOMEPHOCTSX, TpPaBWIAX M TPOIEAypax B HU3ydaeMol 0OJacTH; TaKk H
W3YyUYCHUE HAy4YHBIX IIOJXOJ0OB M METOJIOB, HCMOJIb3YEMbIX JJIsI TOBBIIICHUS
KadecTBa U 3QPPEKTUBHOCTH B MPAKTHICCKON MPOSKTHOM JICITCIIBHOCTH.

Llens ocBOEHUS AUCIUIIIMHBI «YTIpaBJICHUE MPOEKTaMu» - (OPMUPOBAHNUE
COBOKYITHOCTU TE€OPETUYECKUX 3HAHUW W MPAKTUYECKUX HABBIKOB, CBSI3aHHBIX C
MOHUMAHHEM POJIM MPOEKTa B OPTaHU3aIMK, OCHOBHBIX MOJIOXKEHUN COBPEMEHHOU
KOHIICTIIINM yIIPaBJICHUS MPOCKTAMHM M TEXHUKHU YIIPABJICHUS TPOCKTAMHU.

3a1auu QUCIUILINHEL:

O W3y4YEHUE OCHOBHBIX IIPUHIUIIOB YIIPABIICHUS IPOEKTAMU;

O O3HAKOMJICHUE C OCHOBHBIMM TEXHOJIOTMSIMH IIPOEKTHOTO
YIPABJIEHUS U UX BO3MOXHOCTSIMU;

O U3y4eHHE OCOOCHHOCTEH yIpaBlieHUsI IPOEKTaMU B CEPBUCE;

d U3YyYEHUE  METOJNOJIOTMM  YIPABICHHS  WHHOBAI[MOHHBIMU
IPOEKTaMU;

O 03HAKOMJIEHUE C KOMITBIOTEPHBIMU TEXHOJOTHUAMH PEATU3ALNU

YIIPaBJIEHUS IPOECKTAMMU.

2. [lepeueHb MIIaHUPYEMBIX PE3YJIbTATOB OOYUEHHUS MO TUCIUILINHE,
COOTHECEHHBIX C IUIAaHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUS 00pa30BaTeIbHON
IIPOTrpaMMBbI



HucuuminHa «YTpaBieHUE TMpPOeKTaMU» y4acTByeT B (HOPMUPOBAHUU
CleAyomell KOMIETEHIUH (CIEAYIOIINX KOMIIETECHIIH):

Ortan

HHunukatopsl

VYK-2 - Cnocoben
OTpeNensITh KpyT
3alady B paMKax
MOCTaBJICHHOMN

LeM W BBIOUpPATH
OINTUMAaILHBIC

CII0COOBI 1504
pelIeHUs, HUCXOJs
W3 JIEVCTBYIOIIMX

VK-2.1 onpenensier
CTpaTeTHYecKue
TaKTUYECKHUE
3a7aqu
JeITeIIHOCTH
HpeANpUATHS
cdepsl yemyr,
OINITHMAJIbHBIE
CIIOCOOBI PEIIEHN G,

u

Jeckpunrtopsl

3HaHUS:

TeopeTnueckux A METOHOJIOTUUYECKUX OCHOB
VIPaBIECHUA IPOEKTaMM pa3IWYHOrO BHAA Kak
WHCTPYMEHTAa  PEUICHUS CTPATETUYECKUX u
TAKTUYECKUX 3a4a4 AEATEIbHOCTH MTPEANIPUSITHS.
Ymenus:

[Tonb3oBatbcs HHCTPYMEHTaMHU YIIPaBICHUA

MMPOCKTaMU Ha Pa3JIMYHbIX JTalax XU3HCHHOI'O
OUKJIIAa TPOCKTA, MPOU3BOJAUTH OLCHKY PHUCKOB

NIpaBOBBIX  HOPM, A MPOEKTOB, OMpeneisaTh 3(PPeKTUBHOCTh MPOEKTa C
HMEIOLINXCS ¢ ydaeToM y4ETOM MMEIOLIUXCA PECYPCOB M OrPaHMYEHUIA;
[peECypCcoB U | UMCIOIIUXCA HaBbixu:
OrpaHUYECHUH pecypcos 1 | Pa3paboTKu MPOEKTOB, HATIPABICHHBIX HA PEIICHUE
OrpaHUYCHUH CTpaTErnyeCcKux u TaKTUYECKUX 3aJay
JESTSIILHOCTH MPEANPHUATHS CPephl YCIYT ¢ yIETOM
MMEIOIINXCS PECYPCOB U OTPAaHUYCHUHN
VYK-3 - Cnocoben [YK-3.1 —| 3HaHus:
OCYILICCTBJIATD ITonumaet CymHoctH COIIMAIbHBIX B3aUMOJEHUCTBUH "
conuajIbHOC CYIIHOCTh U| CTpaTerun COTpyAHUYCCTBA opu pemennu
B3aHMOJICHCTBUE U HEOOXOIUMOCTh npodecCHOHAIbHBIX 3aJa4; Y MEHU:
pealln30BbIBATH COITMATBHBIX Ornpenensath HampaBleHUs COTPYIHUYECTBA TMpU
CBOIO poJib B| p3apMmopeiicTBuii 1 | PElIeHHH NpodeccuoHanbHbIX 3a1au HaBbiku:
KOMaH/1e peanu3anyu Hcnonb3oBaTh  CTpaTerut0  COTPYJIHUYECTBA B
cTpaTerun MPaKTUYECKOW  JIEITEIbHOCTH  TNPU  PEUICHUH
COTPY/IHHYECTBA npohecCHOHATBHBIX 3a71a4
B rpoiiecce
perieHus
PO eCCHOHATTBHBIX
3a1a4
3HaHUS:
[IpuHuuMnoB ymopaBjieHUs KOMaHJaMH, KOTOpbIE
YK - 32 ~| paboTaroT  HaJg ~ TPOEKTOM, MPUHIIMIIOB
Onpenensier TJIAHUPOBAHMST CBOMX JCUCTBUH IJIsi JOCTHUKEHUS
JINYHOCTHBIC U| [enell mpoekTa C y4eTOM paclpelesieHusl poJied B
npodeccuoHaIbHbIe | KoMaHe YMEHUS:
XapaKTCPUCTHKU Omnpenenarp  TpeboBaHust K  (hOPpMUPOBAHHIO
YJICHOB  KOMaHBIL, | koMaHJbl MPOEKTa W PACHPENCIICHUI0 POJIEH,
HEOOXOMMMbIC  [UIA | orpenensiTh COGCTBEHHBIC BOSMOIKHOCTH B PaboTe B
AOCTHRCHUA KOMaH Ie TIPOEeKTa
MOCTaBJICHHBIX
eJen u
OCYILECTBICHUS




COLIMAJIbHBIX Hagbiku:
B3aMMOJICHCTBUN, dopmynupoBaHUs  pabouynx
cOOJIIOJIaeT MpaBUjIa [KOMaHIbl MPOEKTa;

KOMAaHTHOH paboThI

COCTABJICHMs IUIAHA JIMYHBIX
neiicTBUIl B paboTe HaJ| MPOEKTOM B COOTBETCTBHHU C
pacrpenesieHueM poJield B KOMaHIe

3aJa4 yY4yaCTHUKaM

3. MecTo AUCUUIUIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMBI

«YnpaBjiaeHue MNPOEKTaMU» SBISETCS IUCHUIUIMHON 0053aTeIbHOM YacTu
JUIS1 TIOJITOTOBKM CTYJE€HTOB 110 HamnpasieHuto 43.03.01 — Cepsuc.

Jucuurninuael (MOIyJn),

[TpenmecTBytomye IPAaKTUKU y4eOHOTO TToceAytole AMCUUILTHHBI
JUCLIUATUTMHEI IJ1aHa, B KOTOPBIX (MoxyH),
HIndpp (MO,Z[6YJII/I), NpPaKTUKU KOMITETEHITHS NPAKTHKN y4eGHOro
4eOHOTO TUIaHa, B OCBanBaeTCA
KOMIICTCHIIMH KgTopBIX OCBaNBaeTCs NapajuIesIbHO C HH?Z;E;;:;EHX
KOMIIETEHIIUS Hn3ydaemMoi § KOMIIETEHITS
JMCIUTUTNHON
VYK-2 - Cnocoben - [IpaBoBoe [TpousBoacTBeHHAS
OIpeNeNIATh  KpyT peryaupoBaHue B cepe IIPaKTUKa
3aJad B paMKax TOCTETIPHUMCTBA H (mpenaumIoMHast)
MOCTaBJICHHON OO0IIECTBEHHOTO MMUTaHUS
LeJd M BHIOMpATh
ONITUMAJIbHBIE
CHOCOObI nux
pelleHHs], HCXOAs
U3 JEUCTBYIOLIUX
IIPaBOBBIX  HOPM,
UMEIOIIHXCS
[pecypcos U
OTrpaHUYCHUN
VK-3 - Cnocoben - YnpasiieHue nepcoHaaIoM Ynpasiienue
OCYIIECTB/IATE B MPO(heCCHOHAIBHON KOMMYHHKATHBHBIMU
COLHATLHOC ACATCIIEHOCTH nporeccamu/Yenosex u
B3aUMOACUCTBUC n ero HOTpe6HOCTI/I
pCaIn30BLIBATH
CBOIO pOJIb B
KOMaH/Ie MexKynbTypHBIE
0COOEHHOCTH OKa3aHUs
yCIIyT
IIpousBoacTBEeHHAs
NpaKTHUKa
(ITpenaumnaomHast
MIPAKTHKA)




4. O0BeM TUCIUTUTMHBI (MOIYJIS) B 3aYCTHBIX CAMHHIAX C YKA3aHUEM KOJIMYECTBA
aKaJeMUYECKHUX WJIM aCTPOHOMUYECKUX YacOB, BBIICTICHHBIX HA KOHTAKTHYTO
paboTy oOyuaronmxcs ¢ mpenojaaBaresaeM (1o BUJaM YUeOHBIX 3aHSATUN) U Ha

CaMOCTOSITENTLHYIO pab0Ty 00yUaronuxcs

OO6mas TPyIOEMKOCTh OCBOCHHSI Yy4eOHOW JUCHUIUIMHBI «YTIpaBieHUE
MIPOEKTaMM» COCTABISAET 3 3a4ETHBIX eIUHUI Win 108 akageMUUeCKUX 4acoB.

Bcero
K 0 ’
ype Ne kypea 3 aK.4yacoB
OO6miast TpyA0€MKOCTh (BCETO aK. 4acoB / 3.€11) 108/3 108/3
Jlexknun 4 4
Konrakthas padota
[IpakTuueckue 3aHATUA 6 6
CamocrosTenbHas paboTa 89 89
Bun ngé\i?:y;;;q}lon DK3aMeH, KOHTPOJIbHAas
1 pabora 0,5/8,5 9
(xoHT.pab./ camocCT.
pab.)

5. CopepxaHue IUCHUIUIMHBL (MOAYJs), CTPYKTYpUPOBAaHHOE IO TeMam
(pa3genam) ¢ yka3aHHMEM OTBEJAEHHOIO Ha HUX KOJUYECTBA aKaJEMUUYECKUX
WA aCTPOHOMHMYECKUX YaCOB M BHJIOB YUEOHBIX 3aHITHIA

TpynoemkocTsb
o Konraktnas pabora
(O]
Q ®
o s g < e
= = = S
HaumeHnoBanue 5 = I ©
® o
Ne | pazgena pucnuIIMHBI S & o - Conepxanue
(Tema) z o 3
= © s
x ©
3| ~| 8
c
3 Kypc
MHoroo6pa3ue TpPOEKTOB:
UCTOpUSL U COBPEMEHHOCTb.
1 Bsenenune B 9 1 2 OCHOBHBIE
" | ympaBieHue mpoekTamMu KJIaCCH(PUKALMOHHBIC
IIPU3HAKU IIPOEKTOB.
Onpenenenne IIPOEKTA.

7




AcmeKThl IMpOCKTa: CPOKH,

OroKeT u Ka4ecTBO
pe3yaprara. Yetsipe
byHKIIN yIpaBJICHUS
TIPOEKTOM. JKu3zHeHHbII

LUKJI IPOEKTA.

Onenka u BBIOOD
MIPOEKTa

10

[Tpobnembl, BO3HHKAIOIINE
npu  BbIOOpe  MpOEKTa:
HEOIIPENEIEHHOCTD U PUCK.
Kax BBISIBUTD pHUCKU
MpoekTa U Kak  HX
YMEHBIIUTE. Kax
IIPUHUMAETCS pelieHue:
«1a» WU «HET» IPOEKTY.
KauecTBennsle  kputepun
BbIOOpa IIPOEKTA.
KonunuectBenHsle kputepun
BBIOOpA MPOEKTA.

PazpaboTtka
OpPraHU3alMOHHOMN
CTPYKTYPBI IIPOEKTa

10

IlonsTe  «opraHu3anys.
[Ipu3Haku opranuzanum.
Paznnune MEXTY
MIPOEKTHBIMU U
OpPraHHU3allMOHHBIMH
CTPYKTypaMH. Tunsl
OpraHH3alyu IIPOEKTOB:
MHTETPUpPOBaHHAS
CTpyKTypa,  He3aBUCHUMas
CTPYKTypa U MaTpU4Has

cTpykrypa. IIpeumymiectsa
u HEJOCTaTKU ITHX
CTPYKTYp, HauboJee JacToie
cheppl WX TNPUMEHEHUS.
Creungukanys npoekra.
JIOJDKHOCTHBIE
UHCTPYKIUH. I'pacdux
(yHKIIMOHATBHBIX
obs3anHoCcTel. Cwmera U
oromxer.  Kontpomp  3a
BHECEHUEM M3MEHEHUW B
MIPOEKT.




[InanupoBanue
pOoeKTa

10

BaxHOCTh 1JIaHUPOBAHMS.

Onpenenenue IUIaHAa.
Haugaino TJTAHUPOBAHMS:
MEepEeYeHb JCHUCTBUM U UX
B3aHMOCBS3b. CeteBoe
IJIAHUPOBAHUE:

COCTaBJICHHE CETEBOI0

rpada NnpoeKTa, BBISIBICHUE
KPUTHUYECKOTO  NYTH U
pe3epBoB BpPEMEHHU
BBIMIOJHEHUST  OTAENBHBIX
paboT mpoekxTa.
Kanennapnoe
IUIAHUPOBAaHHE  TPOEKTOB
(rpacdukn I"anra).
BepositHOCTHAs OLIEHKa
BpEMEHHU BBITTOJIHEHUS
MPOEKTA. OnTumuzanus
rpaduKu Mo KpUTEPUIO
«3aTpaThbl-BpeMs».
[InanupoBaHue C MOMOLIBIO
KOMITBIOTEPOB.

KauectBa
3¢ PEKTHBHOTO
PYKOBOJMTEIIS MTPOCKTA

10

UTo 3HAYUT «yIPaBIATHY.
Paznuuns MEX Y
ylnpaBJIeHUEM PYTUHHOH U
IIPOEKTHOM €ATEIbHOCTBIO.
Yro 1OMKEH yMETh M 3HATh
PYKOBOJIUTEID IIPOEKTA.
Kax PYKOBOJUTEIIHN
MIPOEKTOB ~ BIUSIOT  HA
MOIYNHEHHBIX.
DddexTuBHAS
KOMMYHHKaIU C
NoJAYMHEHHbIMU.  HaBbIku
3 PEeKTUBHOTO  pEIICHUS
KOH(JIMKTOB MEXTY
YJI€HaMU KOMaH/Ibl.
O¢dexktuBHass MoTHBALUA

INOAYHNHCHHBIX.

[IpuHIMIEL yrIpaBICHHS
KOMaH1aMH, KOTOPBIC
paboTarT Ha
POCKTOM

10

[IpyunHbl  MOMYJIAPHOCTH
KOMaHJHOI'O IIPUHLINIIA
paboTbl B COBpPEMEHHOM
6usHece. Uto npeacrasiser
coborn komanga. OTianuus
XOpOIIEH 5 TJI0XOU
KoMaHabl. CKOJBKO YIIEHOB
JOJKHO OBITh B KOMaHJe.

9




[IpuHuuner  opraHu3anuu
KOMaH/IbI:

LIETICY CTPEMIICHHOCTb,
CINIOYCHHOCTD,
OTBEeTCTBEHHOCTh. KauecTBa
XOPOIIIETO KOMAaHJIHOTO
WrpoKa. YCTaB KOMAaHJIBI.
Co3nanue KOMAaH/EI.
Komangpl, paboTarorue
HaJl TPOCKTaMH.

VYnpasnenue
OI0/KETOM MPOEKTA

10

bropker Kak MHCTPYMEHT
YIPaBJICHUS IIPOEKTOM.
Bunnl 3aTpar Ha
peanu3anuo MIPOEKTA.
IlosTanHas OLICHKA
Oromxera MIPOEKTa B
MpOLECCE €ro MOATOTOBKHU.
WUcxoanple AaHHBIE IS
OIIEHKM TpOeKTa. MeTojbl
OIIEHKH «CBEpPXY BHHU3» H
«CHU3Y BBepx». Pacxojpl
T10 KaImuTaJIbHBIM H
TEKYLIUM ONEepALHSIM.
Korga mnporno3z pacxonos
npeBpamjaercss B IUIaH
pacxonoB. MeToapl OLEHKH
9KOHOMHYECKOM

3¢ (HEeKTHBHOCTH TIPOCKTA.

VYuer u KOHTPOJIb X04a
peanu3anuy MpoeKTa

10

Baxnocts yuera u
KOHTpOJISI TIPOEKTa. 3aueM
HY>KHBI IIPOBEPKHU:
NaCCUBHBIE M  aKTHBHBIC
JTaHHBIE. [LmanupoBanue
ydeta npoekrta. [loaTanuerit
y4eT pe3yJbTaroB. Meron
JIOITyCTUMBIX TPAHUII.

AHanu3 TOBapHBIX 3alacoB.
Yyer meronom S-oOpazHOn
KPUBOM. Meron
npuOaBOYHON  CTOMMOCTH.
OT4YeTsl 10 KaluTaJIbHbIM U

10




TEKYIIUM oTiepaIusm.
Korga mnporno3z pacxonos
mpeBpamiaercs B IUIaH
pacxonoB. MeToabl OLEHKH
3KOHOMUYECKON

3 PEKTUBHOCTH  TPOECKTA.
pe3yibTaTtax IMpOBEPOK U
OpraHu3aLMs pabounx
coBenianuii. BerpaboTka
KOPPEKTUPYIOLIUX
BO3IEHCTBUH.

Pemenue mpo0Gmewm,
CBsA3aHHBIX C
OCYIIIECTBIICHUEM
NPOCKTa

10

Hemszb6exxnocts  mpoOiiem,
BO3HHMKAIOIIMX B TIpOIIEcCe

peanuzanuu MIPOEKTA.
[IpoGnema HEeJ0CTaTKa
uHdopMaIuu npu

NPUHATUU PEILICHUMN.

Pemenne o TtOoM, Korma |
KaK HY»XHO pellaTh JaHHYIO
npobiuemy. Jloruka wu
WHTYUIIUST B PCIICHUH
npobieM. MeTon 1eneBOi
rpymmel. MeTton aHamuza
cui. /Inarpamma MmukaBsl.
[Tapero-ananus. Meton
COBOKYITHOM CYMMBI.

10.

3aBeplIeHHE MTPOEKTa

10

BaxxHocTtb IrPaMOTHOTO
3aBeplieHust npoekra. Kak
OIpeeInuTh MOMEHT
OKOHYaHUS IIPOEKTA.
DyHKIUA PYKOBOJIMTEIIS
IIPOEKTa Ha 3aBEPILAIOIIEM
JTarle. IIpouece
3aBepLICHUS MIPOEKTA.
Pocnyck KOMAaH/IBI,
paboTaBuieil HaJ IPOEKTOM.
3akpeiTe ©OaHKa JaHHBIX
IIPOEKTA. 3aBeplicHNe
pabor. 3aBepiuaromias
IpOBEPKAa M  IOJABEICHUE
UTOTOB IIPOEKTA.
CoxpaHeHne MaTepHualoB,
UMEIOLMX OTHOIIEHUE K
npoekty. IlocTtmpoexTHas
OLICHKA.

DK3aMeH

0,5

8,5

Uroro 3a 4 cemectp

108

6,5

97,5
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6. [lepeyeHb yueOHO-METOAMYECKOTO 00ECTIEUEHUS AJI1 CAMOCTOSITEIbHON PabOThI

OOyJarOIIMXCS M0 AUCIUIUTHHE (MOIYJTIO)

Ne Bupsl camocTosiTenbHON paboTh TpyroeMKOCTb, ®opma KoHTposIA*
aK.4gachl
1. [IpopaboTka TeopeTHuecKoro
o Koncynbranms
MaTepHaa 1o KOHCIEKTaM JIEeKIHH,
. npernoaaBarters,
PEKOMEHIOBAHHOM JIUTEPATYpE, 29
YCTHOE
OTIOJIHUTEIbHBIM HCTOUHUKAM
g cobeceioBaHUE
uHbopMauu
2. IToaroroBka K MpakTUYECKUM BeicTyruienue ¢
3aHATHAM: TIOMCK HEOOXOAUMOM JIOKJIa/IoM,
uHpopmanuu, oopadoTka nHpoOpMaIHH, 30 IIpe3eHTaLMs,
HalucaHMe JT0KJIaJia, MOAr0TOBKA K OTBETHI HA
BBICTYIUICHUIO JMCKYCCHOHHbBIE
(muckyccun) BOIIPOCHI
3. IloaroroBka K TeKyIieMy KOHTPOJIIO
(TecTMpOBaHUE W/UIM HAITCAHUE 30 Tectsl, pedepats
pedepara)
4. [ToaroroBka K MpOMEKYTOUHOU
YcTHOE
aTTecTalluu
. 8,5 cobecenoBaHue,
(BOIIpOCHI K 3K3aMEHY, UTOTOBBIH TeCT,
TECTUPOBaHUE
KOHTpOJIbHAas paboTa)

Jliist caMOCTOSITENTbHON paboThl MO JUCIMIUIMHE (MOIYJI0) OOyJaromiuecs

UCIIOJIB3YIOT ClIeytolee yueOHO-METOAMUECKOe 00ecTieueHue:

1. VYmpanenue mnpoekramu: YueOHoe mocobue / M.B.
PomanoBa. — Mocksa : ]I «®DOPYM»y : THDOPA-M, 2020. - 256

C. [DOnexktpoHHBI1 pecypc].
1d=355250 .

URL: https://znanium.com/read?

2. VYmupaBneHue MNpoeKTamMH (TIPOCKTHBIA MEHEIKMEHT) :
yue6. mocodue / I'.A. TTortamesa. — M. : UHOPA-M, 2020. — 224

Cc. [DnexTpoHHBI pecypc].
1d=346976

3. VYmnpaBneHHE TPOEKTAMH

DOUIMMOHOBOM,

URL: https://znanium.com/read?

yueOHuk / mox pexn. H.M.

H.B. Moprynosoii, H.B. PoguonoBoii. — Mocksa : UTHOPA-M, 2019. — 349
c. https://znanium.com/read?1d=330949

4. @oHJ OIECHOYHBIX M METOJIMYECKUX MATEpPUAJIOB M0 JUCHUILIUHE
«YTpaBieHUE IPOEKTAMM.
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7.CDOHJI OLICHOYHBIX 1 MCTOANMYCCKUX MATCPHUATIOB JJIA IPOBCACHUA
HpOM@)KyTO‘-IHOﬁ arTeCcTalnuu 06yqafoumxc;1 IO AUCHUIIIINHE

Bormpocsl fu1st mpoBeieHUsI TPOMEKYTOUHOM aTTecTalluy dK3aMeHa
1.Onpenenenrie npoekTa.
2.Yetpipe GyHKUIHMH YIPABICHUS TPOEKTOM.
3.)Kv3HEHHBIN UK OPOEKTA.
4. Nanimanus mpoekTa
5.I1po0Gnembl, BO3HUKAIOIIKE MTPU BEIOOPE MPOEKTA: HEONPEAEIEHHOCTh U PUCK.
Buibr pruckos.
6.YnpaBiieHUE prUCKaMH IPOEKTa
7.ACTIEKTHI MPOEKTA: CPOKH, OIOJIPKET U KaYeCTBO pe3yJIbTaTa.
8.IlocTrpoekTHas OLEHKA.
9.Uetblpe pyHKIMU yHPABICHUS IPOEKTOM.
10. 3aBepmaroniasi MpOBEPKa U MOJABECHUE UTOTOB MTPOEKTA
11.Paznuune Mexay MPOEKTHBIMU U OPraHU3AIMOHHBIMU CTPYKTYpPaMH.
12.3aBepiieHne pabOT IPOEKTA.
13.Tunbl opraHu3alu MPOEKTOB: HHTETPUPOBAHHAS CTPYKTypa, HE3aBUCHMAs
CTPYKTypa U MaTpUYHAs CTPYKTYpa.
14.Pocniyck KoMaH/Ibl, paboTaBIilel HaJl MPOEKTOM.
15.Crneundukanms MPOEKTA. JIoJKHOCTHBIE WHCTPYKIIUH. I'padux
(GYHKIMOHANTBHBIX 003aHHOCTEH.
16.11poriecc 3aBepiiieHUs MPOEKTA.
17.Cmeta u 6ro1xeT. KoHTpOIb 32 BHECEHHEM U3MEHEHUN B MIPOEKT.
18.MeTo COBOKYITHOW CYMMBL.
19.CereBoe mimaHUpOBAHHME: COCTABIICHHE CETEBOrO rpada MPOEKTa, BHISIBICHUE
KPUTHUYECKOTO ITyTH U PE3EPBOB BPEMEHH BBIOJIHEHUS OTJEIBHBIX PA0OT MPOEKTA.
20.BripaboTka KOPPEKTUPYIOIINX BO3ICHCTBHIA.
21.MapkeTHHroBO€ IJIaHUPOBAHHUE.
22.014eThl 0 pe3yJibTaTax MPOBEPOK U OpraHu3alvs paboyuX COBEIIAHUN.
23. KanengapHoe mianupoBaHue MpoekToB (rpaduku ['aHTa).
24 IOpunnueckoe odecrieyeHue MpoeKTa
25.MoTuBanus NOJYMHEHHBIX: MaTEPUAJIbHBIE U HEMATEPUAIIbHBIE UHCTPYMEHTBHI.
26.TexHonorndyeckoe o0ecreyeHue MPoeKTa: MaTepuaibHbIe U HEeMaTepUuaibHbIe
AKTHBBI.
277.PecypcHoe obecrieueHHne MpOeKTa.
28.KomaHiHbIM IpUHIMT paOOTHI.

29.®opmupoBaHUE KOMaH/IbI.
13



30.®unaHcoBOE 0OeCIIeUeHHE peaan3aluu npoexra. Mctounuku
¢unancuposanus. 31.KomanaHoe muaepcTBo.

32.KowmrekcHast otieHka 3¢ hekTuBHOCTH nipoekTa 33.bromker

KaK MHCTPYMEHT YIIPaBICHUS IPOECKTOM.

34 JIu3UHT celaln3upOBAHHOTO 000PY10BAHMUS

35.Buppl 3aTpaT Ha peaNn3almio MPOEKTa.

36.AyTcopcuHT HENPOPUIbHBIX QYyHKLIUN

37.McxonHble TaHHBIE JUIsl OLICHKHU MPOEKTA.

38.CoxpaHeHHE MaTEPUATIOB, UMEIOIINX OTHOLIEHUE K IIPOEKTY.

39 . KommekcHas orieHka 3Q(HEeKTUBHOCTH MPOESKTA.

40.bro1xeT Kak UHCTPYMEHT YIIPABIICHUS TPOSKTOM.

41.ITpo6ieMbl, BO3HUKAIOLIUE MPU BBHIOOpE MPOEKTa: HEOMPEIEICHHOCTh U PHUCK.
Buzbl pruckos.

42 . TexHoIOTHYECKOe OOecTeueHne MpPOeKTa: MaTepUalbHbIE U HEeMaTepUalbHbIC
AKTHBBI.

43.MotuBanys NOJYMHEHHBIX: MAaTEpUAIIbHBIE U HEMATEPUAIbHBIE HHCTPYMEHTHI.
44 FOpunnyeckoe odecrieyeHue MpoeKTa

45 .Paznuure Mexay NPOEKTHBIMU M OPTaHU3AUOHHBIMU CTPYKTYpPaAMHU.
46.3aBepiieHne padOT MPOCKTA.

47 . lanumanys npoeKTa.

48.MeTtoJ 11€N€BOM TPYTIIHI.

49.Tunbl opraHu3alUy MOPOEKTOB: HHTEIPUPOBAHHAS CTPYKTypa, HE3aBHUCUMAs
CTPYKTypa U MaTpU4YHAs CTPYKTYpA.

50. BenuypHoe ¢puHaHCHPOBaHUE

51.Cmera u 610xeT. KOHTpOIIb 32 BHECEHUEM M3MEHEHUH B IIPOEKT.
52.KomaHHbIM NPUHIUIT PaOOTHI

53.I1po6ieMbl, BOZHUKAIOIIKE MTPU BHIOOPE MPOEKTA: HEOMPEACIICHHOCTh U PUCK.
Bune! puckos.

54 KomruiekcHas orieHka 3 PEeKTUBHOCTH MTPOEKTa

55.YupaBneHne puckaMu MpoeKTa.

56.@unaHCcoBOE 0OecrieueHrne peanu3anuu npoekra. Microunuku pruHaHCUpOBaHUS
57.Bupl 3aTpaT Ha pearn3aLmIo MPOEKTa.

58.CereBoe MIaHMPOBAHME: COCTABIEHUE CETEBOTO Ipada MpOEKTa, BBISIBICHUE
KPUTHUYECKOTO MyTH U PE3€PBOB BPEMEHHU BBITIOJIHEHUSI OTACIbHBIX padOT MPOEKTA.
59.Mnuumanuys npoexra.

60.TexHonoruueckoe oOecreyeHUe MPOEKTa: MATepUaIbHbIE U HEMaTepHAIbHbIE
AKTHUBBI

[IpumepHBbIe TPAKTUKO-OPUEHTUPOBAHHBIE 3a1aHUS
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1. HW3BecTHO, 4TO JIEATEIBHOCTD JH00OO0TO MPeANPUSTHUS

HampaBJI€HA Ha JIOCTH)KEHUE ONPEICIICHHBIX LIEJIEH.

JIro6oe MPEANPHUATHE OTPAHUYECHOIIO BPEMEHU CBOETO
cyuiectBoBaHusA. HakoHel, ycrnenHbie npeanpusiTUsiBceraa
YHUKaJIBHBI TI0 MPOYyKTaM, YCIyraM Ju00
ouzHecMoAessIM. MOXKHOIM CKa3aTh, YTO JIFOOOE IPEANPUSITHE
aBseTcs npoektoM? Ecnmuna— mnouemy? Eciaum HET —
KaKHEeOrpaHWYMBAIOIMNUEe  (PAKTOPHI CIIETYSTBBECTH B JaHHBIC
YTBEPKIACHUS?

2. CdhopMmynupyiiTe 1ieau 111 Balieid KypcoBO
(ZuIIoMHOM) paboTsl, pykoBocTBYsAch SMART-kputepusimu.
Onpenenure, KTO SBISETCS YYaCTHUKAMU BaIIero MPOeKTa, U
KaK MO>KHO BBIJEIUTH (ha3bl €ro KU3HEHHOTO IIUKJIA.

[TonHBIM KOMIUIEKT 3aJlaHMil W 93TanoB (OPMUPOBAHUS KOMIIETCHIIUU
npesictaBiacH B GOHJIE OLIEHOYHBIX U METOJMYECKUX MATEPUAJIOB ISl IPOBEACHHUS
MPOMEXKYTOYHON aTTecTalud OOy4YarolUXCcs MO0 JUCHUIUIMHE, O(POPMIICHHBIN
OTAEJIBHBIM JIOKYMEHTOM, NPEACTABIIEH B MPUIOKECHUU 1.
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8. IlepedyeHb OCHOBHOM, TOMOJHUTENBHON YUeOHOM JTUTEPATyPhl, PECYPCOB
UH(POPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHON ceTH «IHTepHEeT», HEOOXOIMMBIX IS
OCBOCHUS TUCHMUILIUHBI (MOTYJISI)

a) OCHOBHasl JIUTEpaTypa:
5. Vmnpaenenme mnpoektamu: YueOHOe mocobue / M.B.
PomanoBa. — Mockga : U] «®OPYM» : UH®PA-M, 2020. - 256
c. [Onextponnsiii pecypc]. URL: https://znanium.com/read?
1d=355250 .
6. YmnpaBieHue NPOEKTaMH (IMPOEKTHBI MEHEKMEHT) :
yue0. mocobue / I'.A. [Toramea. — M. : UHOPA-M, 2020. — 224
c. [Onexrponnsiii pecypc]. URL: https://znanium.com/read?
1d=346976
7. VYmupapieHue mpoekTamu : yueOHuk / moa pen. H.M.
DUIMMOHOBOM,
H.B. Moprynosoii, H.B. Poqnonosoii. — Mocksa : UHOPA-M, 2019. — 349
c. https://znanium.com/read?1d=330949
0) IOTOJIHUTENIbHAS JTUTEpaTypa:
8. VmpapieHue WHHOBAIMOHHBIMH MPOEKTaMHU: YueOHOe
nocobue / B.JI. Ilomos, H.JI. Kpemnes, B.C. Kormog; Ilox pen.
B.JI. TITonosa - M.: HUIl UTH®PA-M, 2020. - 336 c. [D1€KTpOHHBII
pecypc]. URL:
https://znanium.com/catalog/document?1d=355754
9. Merononorust ynpaBlIeHUS NPOECKTAMHU: CTAaHOBJICHUE,
COBpPEMEHHOE cocTosiHue U pa3zutue: Monorpadus / O.H. Unbuna.
- M.: Bysosckuii yuebnux: HUL[ MHDPA-M, 2017. - 208 c.
[OnexTponnsiii pecypc]. URL: http://znanium.com/catalog.php?
bookinfo=767898.
10. OcHOBBI ympaBieHHs] MPOEKTaMU: YueOHoe mocobue /
boponnna
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JLH., cenyk 3.B., - 2-e u3na., crep. - M.:®nunra, M3n-so Ypaiu. yu-ta, 2017. - 112
c. [Onektponnsiii  pecypc].  URL: http://znanium.com/catalog.php?
bookinfo=945857.
11. YnopaBnenue npoextamu: npaktukym/Tuxomuposa O.I. -
M.: HUIL] UHOPA-M, 2017. - 273 c. [Dnextponnslii pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=771070.
12. YnpaBnenue nTPOEKTOM: KOMIUIEKCHBIA IOAXOX U
cucteMHubIil ananms: Monorpadus / O.I'. Tuxomuposa. - M.: HUL]
NHOPA-M, 2017. - 300 c. [Onexrponusiii pecypc]. URL:
http://znanium.com/catalog.php?bookinfo=566590.

B) pecypchl cetu « HTepHe™:
1. TIIpodeccuonan ympaBieHUs MPOCKTaAMU [DIEKTPOHHBII
pecypc]. URL: http://www.pmprofy.ru.

2.  AJMUHHCTPATUBHO-YIPABICHUECKUI rnoprain
[DnmexTponnsiii pecype]. URL: http://www.aup.ru.
3. Hudopmanmonasii nopTal [ DJIEeKTPOHHBII
pecypcl].
URL:http://www.cfin.ru.

9. Meroanueckue ykazaHus sl 00y4aroIuXcs 0 OCBOCHUIO TUCIUILTUHBI
(MomyJist)

CamocrosiTenbHas MOArOTOBKa 00yUaroUXcs MPOBOAUTCA JJIsl YIIIyOJIeHUs
Y 3aKpEIUICHHs 3HAHWM, ITOJYYEHHBIX HA JIEKIUAX U APYIMX BUAAX 3aHATUH, UL
BBIPA0OTKH HABBIKOB CaMOCTOSATEIBHOIO NMPHUMEHEHHSI HOBBIX, JOIOJIHHUTEIbHBIX
3HAaHUU U MOATOTOBKH K MPEJCTOSALUINM YUEOHBIM 3aHATHSIM, 3aUeTYy.

BaxXHBIM  yCIIOBUEM  YCHEIIHOIO H3Y4Y€HUs JUCLUIUIMHBI  SIBIIAETCS
noceuienue yekuil. Ilox nocemennem noapasymeBaercss He (opMa MMaCCUBHOTO
IOPUCYTCTBUSI, a aKTUBHAs paboTa Mo U3yYEHHIO HOBOro marepuana. [loaroroska x
JIEKIIMOHHBIM 3aHATHUSIM BKIIIOYaeT B ce0s aHaAW3 MpejlaraeMblX I U3y4YeHUs
BOIPOCOB, M3yYEHHUE HOPMATUBHBIX MCTOYHHKOB M Yy4e€OHOW M Hay4yHOU
JUTEPATYpbl IO paccMaTpUBAEMbIM BOIIpocaM JIeKIMU. B mpouecce nexkuuu
oOydJaromuiics MOXeT 3aJaBaTh  YTOYHSIOLIME  BOMPOCHL, OCYLIECTBUTH
B3aMMOCBSI3b HOBOT'O MaTepuaja C YK€ HM3yYEeHHbIM, IOArOTOBUTH 0Oazy s
3¢ ()EKTUBHOTO UCIHOJIb30BaHUSI TOJYYEHHBIX 3HAHUM, OOJIETYUTH MOJATOTOBKY K
MIPaKTUYECKOMY 3aHATHIO. O()PEKTUBHBIM CHOCOOOM (PUKCAUU JIEKIIMOHHOIO
MaTepuana SBISIETCS KOHCIIEKTHMPOBAHHWE, IMPEACTaBIAOLIEe COOOM HE TOJIBKO
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duKcanMio BaKHEUITUX MOMEHTOB JICKIIMH, HO M YyKa3aHWEe NPHUMEPOB IS
MMOHUMAHUS TOTO WJIM HHOTO TEOPETUYECKOTO MaTepuaa.

[Ipn mMOATOTOBKE K MPAKTHYECKOMY 3aHATHIO HEOOXOIMMO HCIOJIb30BaTh
KOHCIIEKTUPOBAHHBIE MaTepuajbl JICKIUH, Y4eOHYI0O W HAy4YHYIO JUTEpaTypy.
[ToaroToBKa OTBETOB MO BHIHOCHMBIM Ha OOCYXICHHE BOIPOCAM MPAKTUIECKOTO
3aHATHS BKJIIOYAET B ceOs HE TOJIBKO MPOUYTEHUE Marepuasa, HO U €ro aHalIu3 U
KPUTHUYECKYIO OIeHKy.. OOyuaromeMycs CleIyeT BBISBUTh MaJIOU3yYCHHBIC
aCIEKThl PacCMAaTPUBAEMbBIX BOMPOCOB, MPOSIBUTH MHUIIMATUBY MPHU MOJTOTOBKE K
MIPAKTUYECKOMY 3aHSATHUIO.

[Ipy moAroToBKE K MPAKTUYECKUM 3aHATUSAMH U 3a4€Ty PEKOMEHIYETCs
CUCTEMATU3UPOBATh 3HAHMS, H300paxass uUX B TAOTUYHOM, TIpaQUUYECKOM HIIU
CXEMaTHYHOM BHJIE. DTO TO3BOJIUT YCTAHOBUTH B3aUMOCBSI3bh N3y4aeMbIX SIBJICHUH,
YOPOCTUT 3aJady 3allOMHHAHMS MaTepuaiia, OOJErdyuT MPoLecC MPaKTUYECKOTrO
NPUMCHEHHS TIOJyYCHHBIX 3HAHUH.

3amaueli  MPaKTUYECKUX  3aHATHUH  SABISETCS  BBIpAaOOTKA  yMCHHS
WCITOJI30BaTh TCOPETUUYCCKUE 3HAHWS, TMPOSBUTh HAIUYHE MPAKTHICCKUX
HaBBIKOB. [Ipy  TOATOTOBKE K  MPAKTHUYECKOMY  3aHATHIO  CJIEAyeT
3a0J1arOBPEMEHHOr0 O0ECTEUUTh HAIUYME HEOOXOAUMO JUIsi JAHHOTO 3aHSTUA
MaTepuasa, CaMOCTOSTEIbHO TTOBTOPUTh PaHEE N3YUCHHBIE TEMBI.

Jlist  yCmenmrHoro OCBOGHHUS JTUCIHUIUIMHBI BaXKHBIM  SIBIISIETCS  YMEHUE
paboTath ¢ TepMUHAMU M UX ompeaeneHusMu. (s paboThl ¢ TEPMHUHOJIOTHEH
(G ()EKTUBHBIM SBIISIETCSI WUCIIONB30BAHWE KaK YUYeOHOW W HAay4YHOU JIUTEPaTypHI,
TaK U IOPUANYECKUX U HUIOCOPCKUX CIOBapen.

PabGota ¢ TepMHHAMH MOXET OCYIIECTBIATHCS Kak B (HOPME COCTABICHHUS
COOCTBEHHBIX TEMATUYECKHX CIIOBAPUKOB IS yIOOCTBA M CKOPOCTH TIOWICKA
HeoOxonumoro TepmuHa. C  3TOM 1EAbI0 HEOOXOIMMO KaXAbld HOBBIN
BCTPEYAIONINIICS TEPMHUH 3allUCHIBATh U BO BPEMS MOJATOTOBKH K CEMHUHAPCKUM U
PAKTUYECKUM 3aHSATUSIM YKa3blBaTh COOTBETCTBYIOIEE ompeneneHue. B cioydae
BO3HUKHOBEHUSI CIIOKHOCTH BBIOOpa OIpEeNieHus] U3 HMMEIoIIerocs odbhemMa B
paMKax Hay4HOTO 3HAHHUS HEOOXOAMMO 3a/JaBaTh BOIMPOCHI MPETOJaBaTeli0 B
paMKax JEKIMOHHBIX U MPAKTUYECKUX 3aHATUH.

WurtepakTtuBHBIE  GOPMBI  TPOBEJACHUS  3aHATHA 1O  JUCHUTIINHE
«YTpaBieHne TPOEKTaMI» BKIIFOYAIOT B ¢e0s CIIEAYIONINE BUIABI 3aHATHI:

- WHTEPaKTUBHBIC JICKITUH, MPEANOJIAraloT UCTIOIb30BaHHE
MeTOoJa MpOOJIEeMHOTO W3NokeHusa. [Ipu TakoMmM moaxone JEKIus
CTAaHOBHUTCSl TIOXOXKE€H Ha JWaJor, TMPENoJaBaHUE WMHUTHPYET
UCCIEIOBATEILCKUN  mponecc  (BBIJBUTAIOTCA  MEPBOHAYAIBHO
HECKOJIBKO KIFOUEBBIX TOCTYJIATOB 1O TEME JICKIIMH, HM3JI0KEHUE
BBICTpAaMBACTCSl MO TPUHIUIY CAMOCTOATEIHHOTO aHamu3a u
00001IeHNsT CTyJeHTaMu Y4eOHOro marepuaina). JTa METOJuKa
MO3BOJISIET 3aWHTEPECOBaTh CTYACHTA, BOBJIEYb €ro B MPOIECC
oOyuenus. I[IpoTuBOpeursi HAy4YHOTO TO3HAHHUS PACKPBIBAIOTCSA

MIOCPEJICTBOM TMOCTAaHOBKM MpoOJeMbl. YueOHas mpobiema u
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npoOJieMHasi CUTyallMsl SBJISIIOTCSI OCHOBHBIMU CTPYKTYpPHBIMU
KOMITOHEHTaMU MpobaeMHoro ooyuenus. [lepen Hagamom n3yueHus
ONpEJEICHHOW TEeMbl Kypca CTaBUTCA TNepel  CTyJIeHTaMu
npoOJIeMHBIM  BOIPOC WM  JaeTcsa NIpoOJeMHOE  3ajJaHue.
Crumynupys paspelieHue NpoOJieMbl, IMPENnoAaBaTelb CHUMAET
MIPOTHUBOPEYHS MEXTY UMEIOIIUMCS €€ TIOHMMaHUEM U TPeOyeMbIMU
OT CTyJieHTa 3HaHUSIMU. DP(HEKTUBHOCTH TAKOTO METOJIa B TOM, YTO
OTIIeJIbHBIE TIPOOJIEMbI MOTYT TMOJHMMATHCS CAMHUMH CTYJIEHTAMHU.
I'maBHBI ycmex JaHHOTO MeToAa B TOM, YTO MPENOJaBaTellb
NoOMBaeTCsl OT  AyJUTOPUU  «CAMOCTOSTENBHOTO  PEIICHUS
MOCTAaBJICHHON TpoOiembl. Opranuzarusi mpoOJIeMHOro 00ydYeHUs
MPE/ICTABIACTCS JIOCTATOYHO CIIOKHOW, TpeOyeT 3HaYUTEeNbHOU
NOATOTOBKM JieKTopa. OTHAKO HAa HAYaJIbHOM 3Talle UCIOJIb30BAHUS
3TOTO METOJA €ro MOYKHO BHENPATH B CTPYKTYpPY TOTOBBIX, paHEe
pa3pabOTaHHBIX JICKIINH, MPAKTUUECKUX 3aHATHI KaK JIOMOJIHEHHUE.

- TpYNNOBBIE JUCKYCCHH, IPUMEHSIIOTCS sl 0OecriedeHus
HABBIKOB KOMaHJIHOM paboThl U MEKIMYHOCTHOM KOMMYHUKALIMK U
OPEACTaBIAIOT COOOM  OIIEHOYHOE CPEICTBO, IO3BOJISIOIIEE
BKJIFOUUTH OOYYaIOIIUXCS B MPOLECC OOCYKJIEHUS MPEACTaBICHHON
TE€Mbl, MPOOJEMbI W OLEHUTh HX YMEHUE apryMEHTUPOBATH
coOCTBeHHYIO TOuUKy 3peHusi. Kpome Toro, B xone 3aHATUH
MPOBOJISITCSI KPYIJIbIE CTOJIBI [0 3aIaHHBIM TEMATHUKaM.

- NIpernoJlaBaHHe JMCUHUILIMHBI OCYIIECTBISETCS B (opme
KYpCOB, COCTaBJICHHBIX Ha OCHOBE pE3yJbTaTOB HAYYHBIX
UCCIEIOBAHUM, TPOBOJIUMBIX OpPraHU3AIMEN, B TOM YUCIIE C YUETOM
PETHOHATBHBIX OCOOCHHOCTEH MPOPECCHOHAIBHON eATEeIbHOCTH
BBIITYCKHUKOB U OTPEOHOCTEH paboTOMaTEeNEH.

OuLeHOYHbIE U METOJIMYECKUE MATepHaIbl [0 JUCHUILUIMHE «YTIpaBJiCHUE
npoexktamm» npejcrabieHsl B DOMM.

[Ipy MmOArOoTOBKE K NPOMEXKYTOYHOMY WM HMTOTOBOMY TECTHPOBAHUIO
HEOOXOIUMO M3YYHUTh TEOPETHUECKHH M TpaKkTUYECKUil Marepuan. TecToBbie
3a1aHus (C TIEpeYHEM BO3MOXKHBIX BAPUAHTOB OTBETOB, CPEAM KOTOPBIX XOTs ObI
OJIMH OTBET SBJISETCS HEBEPHBIM) OOECIEUMBAIOT CTPYKTYPHOCTH MBIIUICHUS,
BBIHYKJICHHOTO BBIOpaTh U3 MPEJIOKEHHBIX BapHAaHTOB OTBET BCE IPaBUJIbHBIC
BapuaHThl. TecTOBbIE 3aJaHUsl HA YCTAHOBIIEHUS COOTBETCTBUA IMOAPA3yMEBAIOT
HEOOXOJAMMOCTh MPOSIBICHUS HE TOJBKO 3HAaHUSA Y4YEOHOro MaTepualia, HO U
yMEHUSI TPUMEHATh TpaBuia (QopMaibHOW JIoTUKH. TecToBbIe 3ajlaHusl Ha
YHOPSAIOYEHHE HAMPABIEHbI HA YCTAHOBJIIEHHUE JIOTMUECKOW IOCIEI0BATEIbHOCTH
paccMaTpUBaeMbIX SIBIICHUM (BpPEMEHM CYIIECTBOBAHUS SIBIICHHM, PACIOJIOXKEHUS
CTPYKTYPHBIX JIEMEHTOB MPABOBBIX JOKYMEHTOB U T.II.).

D¢ dexTUBHBIM CHOCOOOM IS TOATOTOBKM K TECTUPOBAHUIO SIBJISICTCS
paboTa 00ydYaromIerocsi Mo PEIICHUIO TECTOBBIX 3aJaHHM, MPEAOCTABICHHBIX IS
CaMOCTOATENbHON padoThl. Takke mpu MOATOTOBKE K TakoM (opme KOHTPOJs
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3HAHMM, KaK PEIICHUE TECTOBBIX 3aJlaHUM, CIEAYET CaMOCTOSTENbHO MOMbBITATHCS
popadoTaTh paccMaTpUBAaEMbIE B JUCLUUIUIMHE BOMNPOCHI B (JOPME COCTABIECHUS
TECTOBBIX 33JIaHUMU.

[Ipn moAaroToBke K HSK3aMEHY CIIElyeT UMEThb B BHUJY, YTO OH SBIISIETCSA
UTOTOBOM (OpPMOW KOHTPOJIS IO HU3YYCHHUIO JTAaHHOW Y4YEOHOW TUCITUTIIMHBL
DK3aMeH NOoApa3yMEBAET MAaKCHUMaJbHYK) KOHIICHTPALIMIO 3HAHUW W yMEHUH,
MPEINOJIAraloIMX MOJHOE U3YUYEHHUE MaTepHraia TUCIUIUINHBI.

DK3aMeH MpoBOAUTCS B (OpME YCTHOTO coOecelOBaHUs, BBITIOJHEHUS
MUCbMEHHOTO 3a1aHUsl.

Pemenne mnpenopaBatenss 00 MTOrOBOM  OIEHKE MPUHHUMAETCS IO
pe3yibTataM yYCTHOTO OTBETAa M BBIIIOJIHEHHOIO MHCBMEHHOTO 3aJaHusl B
3aBUCUMOCTH OT HIKaJIbl OL[EHKH.

B kauecTBe HUCTOUHMKA JOMOJHUTEIBHBIX MATEPUAJIOB PEKOMEHIYETCs
MOJIb30BaThCs MH(POpPMALIMEN OTKPBITOro JjaocTyna cetu Internet (maHHBIMH
UH(OPMAIIMOHHO-TIPABOBBIX U 00PAa30BaATENbHBIX MOPTATIOB, OPUIIUATBHBIX CAUTOB
MUHHCTEPCTB, BEJOMCTB, OTIEIbHBIX OpPTraHU3allMii, JAHHBIMU TOCYJApPCTBEHHOU
CTaTUCTUKHU, pPE3yJIbTaTaMU HKCIEPTHO-aHATMTUYECKUX 0030poB). Kpome Toro,
MO>KHO BOCIIOJIb30BaThCSI BO3MOXHOCTSIMU CIIPABOYHO-IIPABOBBIX CHCTEM, 0a3bl
KOTOPBIX COJEpKaT HE TOJIbKO TEKCT HOPMATHBHBIX aKTOB, HO U HAay4YHBIE CTaThbU
1o paznuyHbeiM Bonpocam (Hanpumep, CIIC «Koncynprant ILmrocy).
PexkomenayeTcs Takke UCIIOJIb30BATh ANEKTPOHHO-OMOIMOTEYHBIE CHCTEMBI.

MeTonuueckne peKOMEHIAIMH 10 BRIMOTHEHUIO KOHTPOJIBbHOM paboThl. Ha
KaXXJIbIH 3JIEMEHT JIOJKEH ObITh OTJEIBHBIN ClIaii U1K HECKOIBKO CIaiI0B B
npe3eHTanuu. B 0ymMa)kHOM BHJI€ TPOEKT CIaBaTh HE HYXHO.

1. Ha3zBanue

2. JloroTtun u 1BETOBas TaMMa

3. Omnucanue KOHIEIINH.

4. Kaxkue npoOiemsl pemiaer, Kakue noTpeOHOCTH 3aKkpbiBaeT. bakmoru 10 mrT.

5. OnucaHue yHUKaJIbHOCTH YCIYTH, TOBapa, IPOAyKTa. baHUMapKUHT.

6. OnucaHue pblHKa: BUJ ~ KOHKYPEHLHH, OCOOEHHOCTH, KOJUYECTBO
npeAnpusTuii, 00bEM pblHKA

7. Bp1060op opranuzannoHHO-paBoBo hopmbl. OOG0CHOBaHHE.

8. Omnmucanue pexxnma u rpaduka paboThI.

9. KonuyecTBO IITaTHBIX PAaOOTHUKOB C yKa3aHUEM JIOJDKHOCTEHW M 3apabOTHOM
1aTbl. AyTCOPCHUHT, €CJIH UCIOJb3YETCS.

10. Inarpamma McukaBsl mpoekTa

11. Pacuér cymMbl, HEOOXOAUMOM 17151 peanu3aliu poekTa Ha 1 rox.

12. Inarpamma, oTtoOpakaromiasi AUHAMUKY BBIDYYKH M 3aTpaTr IO MecslaM B
TEYCHUE rofa

13.Tekct 3asaBku i KpayddaHAMHTOBOW IIATGOPMBI C YKa3aHUEM CYMMBI,

pa3pabOTaHHBIN C y4ETOM CTOPUTEIUIMHTA
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14. CiocoObl M MHCTPYMEHTHl MPOJBHXKEHUS IPOEKTA: I/Ae? CTOMMOCThH? BHUIBI
pekaMbl? yactoTa?
15. OprannsannoHHbIN 11aH Ha | rox.

10. OcoGeHHOCTH OCBOSHUS TUCIUTUTHHBI 711 MHBAIUOB U JIMII C
OTPaHUYECHHBIMU BO3MOKHOCTSIMU 3/10POBbSI

OOyueHue 0OydYarONIUXCsl ¢ OIPAHMYCHHBIMH BO3MOYKHOCTSIMHU 37I0POBBS
npu HEOOXOIUMOCTH OCYIIECTBISICTCS Ha OCHOBE aJanTHpOBaHHOW paboueii
NpOrpaMMbl  C  HWCIIOJIb30BAaHUEM  CHCIHAIBHBIX ~ METOJOB  OOYyYCHHS U
IUIaKTHYECKUX  MaTepUaOB, COCTaBJICHHBIX C  Y4€TOM  OCOOCHHOCTEMH
MCUXO(PU3NYECKOTO PA3BUTHSA, WHAWUBUAYATBHBIX BO3MOXHOCTEH W COCTOSHUS
3I0POBBS TAKUX 0OyUaromuxcs (00y4Jaronierocs).
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B umensx ocBoeHuss ydeOHOW mMporpaMMbl JUCHMUIUIMHBI «YTIpaBieHUE
MPOEKTaMM» UHBATUIAMH U JTUI[AMH C OTPAaHUYEHHBIMH BO3MOXKHOCTSMU 3/10POBbS
HNuctuTyT 00ecnevynBaeT:

— JUIs  UHBaJWAOB W JIMI C  OrPAaHUYECHHBIMU
BO3MOKHOCTSIMH 37JOPOBBSI M0 3PEHHIO: Pa3MEIICHHUE B JOCTYITHBIX
U 00y4YaroIUXCsl, SBISIOIIUXCS CIENBbIMU WM CJIa0OBUIALINMH,
MeCTax W B aJanTHPOBAHHOW (opMme CrpaBOYHON WMHGOPMAIHH O
pacnucaHuyd  y4eOHbIX  3aHATHH; NPUCYTCTBHE  aCCHCTEHTA,
OKa3bIBAIOIIETO O0yYAOIIEMYCSI HEOOXOIUMYIO TMOMOIIb; BBITYCK
aNbTEPHATUBHBIX (DOPMATOB METOJMYECKHX MaTepuajoB (KpyHHBIN
mpudT unu ayauodane);

— JUIS  WHBaJWJAOB W  JUIl C  OTPAaHUYCHHBIMH
BO3MOXHOCTSIMU 37I0POBbS IO CIyXY: HAIJIEKAINUMHU 3BYKOBBIMU
CpeICTBaMH BOCIIPOU3BEACHNE HH(POPMAITNH;

— JUIS  WHBaIWJAOB W  JUIl C  OTPAaHUYCHHBIMH
BO3MOXKHOCTSIMH ~ 3JIOPOBBSI, HMEIOIIUX HApPYIICHUS OIMOPHO-
JBUTATEIBHOTO amnmapara: BO3MOXKHOCTh OECTHpensTCTBEHHOTO
JoCTyma oOOydaroumxcs B ydeOHBbIE TOMEIICHUs, TyaJleTHbIC
KOMHATBI U JPyTHe MOMEIICHNUs, a TAK)Ke MPEObIBAaHUE B YKa3aHHBIX
nomeneHusx. OOyuaronrecss U3 uuciaa uHBanuaoB u jun ¢ OB3
o0ecrieYeHBI M€YaTHBIMU u (vn) AIEKTPOHHBIMU
oOpa3zoBaTenbHBIMU pecypcamMu B ¢dopMax, aJanTUPOBAHHBIX K
OrpaHUYCHHUSIM HUX 340poBbs. (OOpa3zoBaHME O0O0yYarOIUXCA C
OTPAaHUYEHHBIMH  BO3MOXKHOCTSIMH ~ 3JIOPOBbSI  MOXKET  OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYTMMH OOydYaloIIUMUCS, TaK U B
OTJEJIbHBIX FPyIIax WIH B OTAEIbHBIX OPraHU3aLUsiX.

11. Ilepeuenp nHGOPMAITMOHHBIX TEXHOJIOTHMA, MPO(HECCHOHAIBHBIX 0a3 IaHHBIX,
WCIOJIb3YyEMBIX TIPH OCYIIECTBIEHUN 00pa30BaTEILHOTO MPOIIecca MO AUCIUILINHE
(Moy:110), BKJTFOUAs MEpEeUeHb MPOrPaMMHOTO oOecrieueHrus ¥ HHGOPMAITMOHHBIX

CIIPABOYHBIX CHCTEM
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[IporpammHuoe obecnieueHue:
Omnepanuonnas cucrema (MicrosoftWindowsIIponpuerapnas);
[TakerodpucusixnporpammMicrosoft Office (MS Word, MS Excel, MS
Power Point, MS Access, MS Publisher unp. [Iponipuerapnas);
[TporpamMmMHO€00€ecTIeUeHUEATATPOCMOTPAIIEKTPOHHBIXJOKYMEHTOBBCTaH
aptePDF (FoxitReaderGNULesserGeneralPublicLicense);
Web-6payzep (Mozilla Firefox GNU Lesser General Public License);
HNupopManinoHHbIE CIIPABOYHBIE CHCTEMBI:
1) AsBromaTtuzupoBaHHas  HH(POPMALMOHHASA OoubnuoTeuHas
cucrema
Marc21SQL;
2) CnopaBouno-npaBoBas cucrema «Koncynbrantlmocy»

12. MarepuanbHO-TeXHUYECKast 0a3a, HEOOXOoaUMas ISl OCYIIECTBICHHUS
00pa3zoBaTeIBLHOTO MPOoIlecca Mo JUCHUILINHE (MOTYIIIO)

Ayautopuu AOKHBI 00ecTieunBaTh MPOBEJCHIE BCEX BUAOB yUEOHBIX 3aHATHI 11O
JTUCIHIUTAHE, TPEAYCMOTPEHHBIX YIEOHBIM IJIAaHOM (JICKIHH, TPAKTHUYECKHE
3aHSTHSI, TA0OpaTOpHBIE PaOOTHI (€CIH €CTh), CAMOCTOSTENIbHAS padoTa CTy/ICHTA,

KypcoBas paboTa (ecjiu €CTh), IPOMEKYTOUHAsI aTTeCTALIMS)
CHGI_II/IaJ'II/ISI/IpOBaHHLIe AyAUTOPHH:

VYuyebHas ayauTopusi JUISI TPOBEACHUS 3aHATHH CEMHHApPCKOrO THIIA, KypCOBOIO
MPOEKTHUPOBAHUS (BBIMOJIHEHUS] KYpPCOBBIX paboT), TPYMNNOBBIX W WHAMBHUIYaIbHBIX
KOHCYJIbTAIlMi, TEKYIIEro KOHTPOJS W MPOMEKYTOUYHOM arTrecTauud / KOMIBIOTEPHBII
KJIacC / MIOMEIIEHUE JJIsI CAMOCTOSITEIILHON paboThI™

TexHuueckue cpeacTBa 00ydeHUS:

KOMIIBIOTEpP C MpPOrpaMMHBIM OOeclieueHueM, yka3zaHHbIM B 1.11, gocTymoM K ceTH
«HTepHEeT» 1 0becnedyeHneM JA0CTya B 3JIEKTPOHHYI0 HH(POPMALMOHHO-00pa30BaTEeIbHYIO
cpeny

Crienmanu3upoBaHHbIE Ay IUTOPUU:

VYyeOHast aynuTopus Ui MPOBEIEHUS 3aHATUN JEKIMOHHOTO THIA, 3aHATUH CEMUHApPCKOIro
TUINIA, KypCOBOTO TPOEKTHUPOBAHUS (BBIMOJIHEHUS KYpCOBBIX palOT), TpPYyNNOBBIX H
UH/MBUYaIbHBIX KOHCYJIbTAllUN, TEKYILEr0 KOHTPOJIS U IPOMEKYTOUHON aTTecTanuu™®

TexHuueckue CpeacTBa 06yquI/1;1:

MYJIbTUMEIUNHBIA KOMIUIEKC

KOMITHIOTEP C MPOTPAMMHBIM 00€CTIeUeHUeM, YKa3aHHBIM B 11.1 1
* AyIuTOpuHM KOHKPETU3UPYIOTCs B cripaBke MTO
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