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1. llosicHUTEABLHAA 3AIIUCKA

Kypc «Teopusi mporiecCHOro yrmpaBlIeHHs» 3aHUMAeT Ba)KHOE MECTO IpHU
MOJArOTOBKEMATrUCTPAHTOB MO HampasyieHUIo 38.04.02 MeHeIKMEHT.

[lenpto oOCBOEHMS JUCHUIUIUHBI «Teopus MPOLIECCHOTO YIpaBICHUS
aBisieTcapopMUpOBaHUE Y OOYYaIOIIMXCS KOMIIETCHIIMH IO OBJIAJICHUI0 HMU
METOAUYECKMX  MOJXO0JIOB K  MPOIECCHOMY  YyMpaBiCHUIO  OHU3HECOM
XO3SUCTBYIOMIETO CYOBEKTa, OOCCMEUYMBAIONMINX MPUOOPETCHUE MPAKTUYECKHUX
HABBIKOB COCTABJICHHS U IPUMEHEHUS MPUKIIATHBIX MojeNel HyHKITMOHUPOBAHUS
Ou3Heca, WX aHaidM3a M UCIHOJIB30BaHUS TpU OOOCHOBAHHMU U TPUHSATHH
YIPaBIECHYECKUX PEIICHUM.

3amaun JUCIUILINHBI:

— O3HAaKOMJICHHME C TEHACHIMSIMU B OOJACTH ympaBlieHUs Owu3HecC-
MpoIIECCaMU, METOJIOJIOTHEH MOJICTMPOBAHUS M OTITUMHU3AIIUN OM3HEC-TIPOLIECCOB;

— YCBOGHHE Hay4YHBIX OCHOB IPOIIECCHOTO YIIPABJICHUS, OCHOBHBIX
KaTeropuid, TMPUHIMIOB HW  METOAOB  CTPYKTYPUPOBAHUSA  AEATEIbHOCTU
OpraHu3aINH, MOJCITUPOBAHUS U aHATN3a OM3HEC-TIPOIIECCOB;

— OCBOEHUE YMEHUN OILIECHKA BO3MOXXHOCTH U TpaHUI] MPUMEHEHUs
MIPOIIECCHOTO MOAX0a MPUMEHHUTENLHO K chepe AeITeIbHOCTHA OpTraHu3aIlNH;

— ¢dopmMupoBaHUE HaBBLIKOB MOJICTTUPOBAHUS, aHaJInu3a u
COBEPIIEHCTBOBAHHUS OU3HEC-TIPOIIECCOB;

— BbIpaOOTKa MPAKTUYECKHMX YMEHHUM padoThl ¢ HMHGPOPMAIMOHHBIMU
CcHUCTeMaMU MOJIEJIMPOBAHUS JESITEIbHOCTH OpraHU3al1u.

2. [lepeyeHb MUIaHNPYEMBIX Pe3yJIbTATOB 00yUeHHs MO TUCHUILIUHE,
COOTHECEHHBIX € IVIAHMPYEMbIMH Pe3ya1bTATAMM OCBOEHHUS
o0pa3oBaTeJbHOMIIPOrPaAMMBbI

HMucuunnuaa b1.0.02 «Teopusi mporeccHOro ymnpaBlICHUS»Y4acCTBYET B
bopMHpPOBaHUU CIAEAYIOMIUX KOMIIETEHIIUMI:

Komnerennuu NuaukaTopsl Jeckpunropsl
YK-2 Cnocoben VK- 2.1. [Tonumaer 3HaHus:
YIPaBIATH IIPOEKTOM [IPUHIUAILI IPOEKTHOIO | - OCHOBHBIE KAaTErOpUHU, IIPUHLUIBL U
Ha BCEX JTaliax €ro MoAX0Ja K YIIPaBJICHHUIO MCTObI CTPYKTYPHUPOBAHUA ACATCIbHOCTH
YKU3HEHHOTO 1IUKJIa OpraHH3aIuy;
- HNPUHIAIIBL CIPYKTYpPUPOBaHUSA
JEeSTeIbHOCTH OpraHu3aluu
Ymenus:

- HCIIOJIB30BaTh IIPOLIECCHBIN MOAXO0M B
YIIPABJICHUH OpraHU3aLUEH, IPOCKTHON
pabote

HaBbiku:

- HCIIOJIb30BaHMsl IPUHIIUIIOB
MOJICIIUPOBAHMS B YIIpaBJICHUHN OU3HEC-
IPOLECCAaMH OpPraHU3aluN




YK -2.2. JleMoHCTpUpYET
CIIOCOOHOCTH YIpaBJICHUS
POCKTaMH

3HaHusa:

- TEHJCHIIMA B OOJIACTH MPOEKTHOTO H
MPOIECCHOTO YIPABJICHUS,

- TEOPETUUYECKHUE OCHOBBI MPOLECCHOTO U
MIPOEKTHOTO yIPABJICHUS

YMeHnus:

- YIPABJATH MPOEKTOM Ha BCEX ATaIax ero
JKU3HEHHOT'O ITUKJIa

HaBbIKn:

- CO3/1aBaTh U pa3BUBATh CUCTEMY
MPOIECCHOTO YIPABICHUS, MO3BOISIONIYIO
peann3oBaTh IEATENbHOCTD O
YIPaBJICHHUIO MPOEKTAMU HAa OCTOSIHHOM
OCHOBE, B TOM YHCJE C HCIIOIb30BaHHEM
COBPEMEHHBIX WH(POPMAITMOHHBIX
TEXHOJOTHH

OIIK-3Cnocoben
CaMOCTOSTENILHO
MPUHUMATh
000CHOBAHHBIE
OpraHU3aIMOHHO-
yIpaBICHUYECKHE
penieHus1, OIICHNUBATh
UX ONEPALUOHHYIO U
OpraHU3aIMOHHYIO
3¢ (HEeKTHBHOCTS,
COIHATHHYIO
3HAYUMOCTb,
obecneynBaTh UX
peanu3aIuio B
YCJIOBHSIX CIIOKHOU (B
TOM YHUCJI€ KPOCC-
KYJIbTYpHOH) U
JAHAMUYHOM CpEBI

OIIK — 3.1. ITouumaer
0COOEHHOCTH IOBEIEHUSA
CyOBEKTOB COLIMAIIBHO-
DKOHOMMYECKHX
B3aMOJICHCTBUI B
3aBHCHMOCTH OT
crienuG UKy cpeapl,
BKJIIOYass 0COOEHHOCTH
KPOCC-KYJIbTYPHBIX
B3aMMOJCHCTBUN B
Ou3HEC-cpese

3HaHus:

- 0COOCHHOCTH KpPOCC-KYJbTYPHBIX
B3aMMOJICHCTBUH B OM3HEC-CPEIC;

- T[PUHIWIBI  TOBEAEHUS CYOBEKTOB
COIATEHO-9KOHOMHYECKHX
B3aMMOJICUCTBUN B MPOLIECCHOM
yIpaBJICHUHN B 3aBUCHUMOCTH oT
CHEU(PUKA CPEJIbI

YmMenus:

- OIEHKa BO3MOXHOCTH M  TpaHUIL
MIPUMEHEHUS MPOIECCHOTO noaxona
NPUMEHHUTEIHHO K cdepe AesATeNbHOCTH
OpraHu3alii B YCJIOBHUAX CIOXHOU U
JAHAMUYHOM CpEBI

HaBbIkn:

- MOJCJIMPOBAHUSA,  aHAU3a U
COBEPIIICHCTBOBAHUSI OM3HEC-TIPOIIECCOB C
y4eToM  CHeuu(UKH Cpepl, BKIIOYas
0COOEHHOCTH KpPOCC-KYJbTYPHBIX
B3aMMOJICHCTBHI B OM3HEC-Cpee

OIIK — 3.3. OnuceiBaer
MPOOJIEMBI U CUTYaITuU
npohecCHOHATBLHOM
NesITeTbHOCTH, UCTIONB3YST
SI3BIK U armapar
MEHEDKMEHTA U, IPU
HEO00XO0TUMOCTH
CMEKHBIX
DKOHOMHYECKUX U
COLMATBHBIX HAYK

3HAHUSA:

- TEOPETHYECKHE OCHOBBI  IPHUHATHUS
YIIPABJICHUYECKUX PELICHUN;

- METOJAOJOrMs  MOJEIUPOBAHUS U
ONTUMH3AIIH OM3HEC-TIPOIIECCOB
OpraHu3anuu

Ymenus:

- IPUMEHSTH KOJIMYECTBEHHbIE U
Ka4C€CTBCHHBIC MCTOAbI aHAJIM3a HpOGHGM
Y CUTYallMil IPU NIPUHATHHI
YIPABJICHUYECKUX PELIEHU HA OCHOBE
METOJI0JIOTUH MPOLIECCHOTO MOIX01a
HaBbIKH:

- IPUHUMAaTh 0OOCHOBAHHBIC
OPraHU3alMOHHO-YIIPABIECHYECKUE




CpeJIb

pELICHHs 110 AaHATIU3Y, MOACIUPOBAHUIO U
COBEPILIEHCTBOBAHHUIO OM3HEC-TTPOLIECCOB
OpraHM3alyy, OLICHUBATh X
OINEPALMOHHYIO M OPTaHU3alMOHHYIO

3 PEeKTUBHOCTD, COITUATIEHYIO
3HaYMMOCTb, 00ECTICYNBATh UX
peanu3aluio B yCIOBHUAX CIIOKHOW(B TOM
YHCJIe KPOCC-KYJIBTYPHON) U TUHAMUYHON

3. MecTO AUCHUIIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

«Teopus MpOLIECCHOTO YNPaBICHUS» SIBISIETCS NUCHUIUITMHON 003aTeNIbHOM
YaCTUJISI TIOATOTOBKM CTYJICHTOB 10 HampamjieHuro mnoarotoBku 38.04.02

MenemxmMenT

(YpoBEeHb  MarucTpartyphl),

HaIpaBJICHHOCTh  (MpouiIb)

00pa3oBaTebHON MPOrpaMMbl « Y IPaBJICHUE pa3BUTHEM OM3HEca (OpraHU3alnu )»

IpenmecrByromue JAuCcUMIUINHBI Y4eOHOT 0 Hocaenyrommue
Indp AUCHUILIUHBI Y4e0HOT 0 IUIAHA, B KOTOPBIX AUCHUILINHBI Y4eOHOT O
ILUIAHA, B KOTOPBIX KOMIIETEHIHsSI 0CBANBAaETCHA IUIaHA, B KOTOPBIX
KOMIIeTeHIUH .
ocBauBaeTcsl napaJji’jiejbHo ¢ H3y4yaeMou OCBauBaeTCcsl
KOMIETEHIUsI JAUCIHUTITHHOMH KOMIETeHI U
YVK-2 VYpasneHue npoekramu
u iporpammami (3 cem.)
IToaroroBka x
MpoLeaype 3alUThI U
3alIuTa BHITYCKHOMN
KBTU(DUKAITMOHHOM
paboThl (4 ceM.)
OIIK-3 VYnpasnenue Teopust opranuzanuu u [ToaroroBka k
OpTraHU3aIMOHHBIMU H OpTraHU3aIMOHHOE MpoLeaype 3alIUThl U
KYJIbTYPHBIMU noBesieHne(2 ceM.) 3aIUTa BHITYCKHOM
n3MeHeHussMu (1 cem.) CoBpeMeHHbII KBaJTU(UKAITTOHHON
VYmpasieH4eckas CTpaTernyecKuii anams (2 paboTsl (4 cem.)
skoHOMHUKa (1 cem.) ceM.)

VYyeOHas nmpakTHKa (Hay9HO-
ucclieioBaTeNbCeKas paboTa)
(2 cem.)




4. O0beM IUCHUILTHHBI (MOYJISI) B 32a4€THBIX ¢AUHULAX C YKA3aHHEM
KOJINYEeCTBA aKaJleMHUYeCKHX MM ACTPOHOMHUYECKHUX YACOB, BbIICJICHHBIX HA
KOHTAKTHYI0 Pa0doTy 00y4ar0IUXCH € npenojaaBaresieM (Mo BUAAM y4eOHbIX

3aHATHH) U HA CAMOCTOSITEJIbHYI0 Pa0d0Ty 00y4ar0IIuXCs

OO6miass  TPyJOEMKOCTh OCBOEHHS ydyeOHOW auciuIuimHbl  «Teopus
MIPOIIECCHOTO yIpaBICHUS COCTABJISIET 4 3a4YETHBIE € IUHULIBININ
144akaneMHUYECKUX4aCOB.

Cenec Ne cemecTpa Bcero,
P 2 aK.4yacoB
OO01mas TpyA0eMKOCTh (BCETOaK. 4acoB / 3.eJ1) 108/3 108/3
Jlekuuun 16 16
KonraxThas pabora
[IpakTuueckue 3aHATUS 16 16
CamocrosiTenpHas padoTta 76 76
Bun npomexyroqHon
arrectatutit DK3aMeH 2,3/33,7 36
(koHT.pab./camMOcCT.
paob.)




5. Conepxxanue IMCUMILIMHBI (MOAYJIs), CTPYKTYPHPOBAaHHOE N0 TeMaM
(pa3aenam) ¢ ykazaHHeM OTBEICHHOI0 HA HUX KOJHYEeCTBA aKaJeMUYeCKHX
WM ACTPOHOMHYECKHMX YaCOB U BH/I0B YUE€OHBIX 3aHATHI

TpynoemMkocThb
KonrakTHas pabora
=
HaumenoBanue E E g
Ne | pasznena qUCHHIUTAHBI g = § = Lc’é Conepxanue
(Tema) 2 5 :r' 8 =
= = & 3
=
2 ceMecTp
DOBOJIIOLIMSL  MOAXOAOB K
YIpaBICHUIO
opranuzanueil. Ilepexon or
(G yHKIIMOHATBHO-
OpPHUEHTUPOBAHHBIX u
CTPYKTYpPHO-3aBUCHUMBIX K
MPOLIECCHO-
OpPUEHTUPOBAHHBIM
OpraHHU3aIHSIM.
OYHKIIMOHATIBHBIN U OrpannueHus u
1 MIPOLIECCHBIN TTOIXOIBI 71 3 3 i |5 | BO3MOKHOCTH MPOLECCHOTO
K YIIpaBJICHUIO MOJX0Jla,  CBSI3aHHBIE  C
OpraHu3aImen COLIMATILHO-KYJIBTYPHBIMH,
SKOHOMHYECKUMU u
MICUXOJOTHYECKUMHU
dakTopamu. OpraHuzanus
KaK COI[MaTbHAsI TEXHHUKO-
SKOHOMMYECKas  CHCTEMa.
N3menenue B3rIAg0B Ha
OM3HEC-CUCTEMY: oT
MEXaHUCTUYECKOMN ity
«MYJIBTUPA3yMHON.
[Tonsitue OusHec-
MPOLIECCOB u 170'¢
KJaccuukarms.
Opranuzanus
(mpenmpusitue) KaK
TeopeTnueckre OCHOBBI COBOKYITHOCTb OusHec-
2. yIpaBJICHUS 21 3 3 - 15 | mporeccos. Teopuu
mporeccamu MIPOLIECCHOTO  YIPABICHUS:
nukn  Jemunra (PDCA),
[UAKII HNimmkaBsl,
KOHIETIUS
BusinessProcessManageme
nt.




MoaenupoBanue
OHM3HEC-TIPOIIECCOB

22

16

[IpoueccHblii HOAXON;
KOHIEMIUS BHEAPEHUS B
opranuzaiuu. CTpykTypHast
cXxema IMpoliecca, TPaHUIIbI,
BXOJBI-BBIXOMBI, BlaACCI
npouecca. Ilokazarenun mist
YIpaBJICHUS MIPOIIECCOM.
[Togxoasl K MOCTPOEHHUIO
APXUTEKTYpPhl  IIPOIIECCOB,
BEIOOD METOIUKHU
MMOCTPOCHUS APXUTEKTYPHI.
Meroauka mnOCTpOCHUS Ha
OCHOBE LIETTOYCK
I00aBIEHHON LIEHHOCTH
(Value-addedprocesschain —
VACQ). PernamenTarius
OM3HEC-TIPOIIECCOB
TIPEAPUSATH

Amnann3 ousHec-
MIPOIECCOB U
COBEPIIICHCTBOBAHHE
JCATCIIBHOCTHU
OpraHH3aIH

22

15

Jlmarmoctuka npooemM
OpraHu3aLH: oT
MIPOLIECCOB BEPXHET0
YPOBHS M CTpaTeruud M0
JeTaTu3UPOBAHHBIX
npoueayp. Buasl u Mmetoasl
aHayM3a OM3HEC-TPOIIECCOB.
busHec-UHKXUHUPUHT
MIPOLIECCOB

NesITeIbHOCTH. PenHXuHupH
HT
(businessprocessreengineeri
ng), OCOOEHHOCTH  €ro
MCTIOJIb30BAHUS,
OTpaHUYEHUS u
BO3MO>XHOCTH TUTST
Pa3IMYHBIX OpPraHU3AIUH.

Nurterpanms
CTPaTernyecKoro u
ONEPaTUBHOTO YPOBHEH
YIIpaBICHUS
OpraHu3anuein

22

15

Metoaguka CucreMnl
cOaaHCUPOBAHHBIX

MoKa3aTeen (CCT1,
BalancedScorecard).

ITokazaTenu neneu u
ITOKa3aTeIIH MPOIIECCOB
(KPI), wx B3auMOCBsI3b
yepe3 CTpAaTeruio.
Arperanus IIOKa3aTelieH.
Crpareruueckas kapra u
«KacCKaJIupOBAHUEY,

uepapxus u JAeTanu3anus
HeJIen. Ucnonb3oBanue
KOJTUYCCTBEHHBIX u
Ka4ueCTBEHHBIX METpPHK,
METPUKU  pe3ylbTaTa U

9




METpUKH TIporiecca. Brioop
METPUK MIPOIIECCOB,
WU3MEpEeHUE TMapaMeTpoB U
XapaKTePUCTUK TIPOIECCOB.

MoaenupoBanue
CTPATETUYECKOM KapThl B
WHCTPYMEHTAIbHBIX
CHCTEMax.
OK3aMeH 36 2,3 33,7
Uroro 3a 2 cemectp 144 16 | 18,3 - 109,7

6. Ilepeyenb yueOHO-METOAMYECKOT0 00ecriedeHUs IJI51 CAMOCTOSATEIbHOM
padoThl 00yYAKOIIMXCSH MO JUCHUILIMHE (MOTYJIIO)

Ne Bugpsl camocTosTensHON paboThI TpynoemkocTs, | Dopma kKoHTponsS*
aK.4achbl
1. [IpopaboTka TeOpeTHIECKOTO
. Koncynpranus
MaTepuaia 1o KOHCIEeKTaM JIEKIIUH,
. npernoaBaTelis,
PEKOMEHI0BAaHHOM JINTEpaType, 25 CTHOE
JOTIOTHUTEIbHBIM HCTOYHUKAM Y
cobecenoBanme
uHpOpMaLn
2. IToaroroBka K IpakTU4ECKUM BeicTyruienue ¢
3aHATUSAM: TOMCK HEOOXOANUMOMN JTOKJIaJIOM,
uHopmanuu, 0opadboTka uHGOpMaIHH, 2% IIpe3eHTalMs,
HanMcaHue JOKIaa, MOAroTOBKa K OTBETHI HA
BBICTYIUICHHUIO (JIUCKYCCHH) JMCKYCCUOHHBIE
BOIPOCHI
3. [TonroroBka K TEKyIEeMyKOHTPOIIIO
. YIEMY P 25 Tectsl, pedepats
(TecTupoBaHue MHaMKCaHUE pedepara)
4. [ToaroroBka kK MpOMEKYTOUHOM YcrHoe
aTTeCTaluu 33,7 cobecemoBaHue,
(BOTIPOCHI K DK3aMEHY, UTOTOBBIN TECT) TECTUPOBAHUE

JIJIsi caMOCTOSITENIbHON pabOThI MO TUCHUIIINHE (MOAYJI0) O0ydaromuecs
UCIIOJIB3YIOT CIIEIyIoNIee yueOHO-METOUUECKOE 00eCIeUeHHE:

1) Macnesuu, T. II. VnpaBneHue Ou3Hec-polieccamMu: OT TEOPUU K
npaktuke : yaeoHoe nocodue / T.I1. MacneBuy. — Mocksa : UTHOPA-M, 2022. —
206 c. + Jlon. matepuanbl [DnaekTpoHHBIH pecypc]. — (Brbiciiee oOpa3oBaHue:
bakanaBpuat). — DOI 10.12737/1037144. - ISBN 978-5-16-015484-8. - TekcrT :
anexkTpoHHbI. - URL: https://znanium.com/catalog/product/1864132

2)Koxesuna, O. B. VYmnpaenenue wusmeHeHusmu : ydeoHuk / O.B.
KoxeBuna. — 2-e u3f., uchp. u non. — Mocksa : UHOPA-M, 2022. — 304 c. —
(Boiciee oOpazoBanue: bakanaBpuar). - ISBN 978-5-16-009813-5. - Tekcr
anektpoHHbii. - URL: https://znanium.com/catalog/product/1816937

3) ®oHA OLEHOYHBIX W METOIWYECKHX MaTEePHAIOB IO JHUCIMIUINHE
«Teopust mpOIECCHOTO yIPABICHUS
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7.D0oH/1 OLIEHOYHBIX U METOAHYECKIUX MATEPUAJIOB /IJIl IPOBEAeHUS
NPOMeKYTOUYHOI aTTecTauuu 00y4YaAKIMUXCs M0 JUCIUIINHE

Bonpocs! Aj1s1 NpoBeAeHUsI MPOMEKYTOYHOM aTTecTalMU (IK3aMeHa)

1. DOBosronys NoIX010B K YIPABICHUIO OPTraHU3aLME.

2. Ilepexom oT  (PYHKIIMOHATHHO-OPUCHTUPOBAHHBIX W CTPYKTYpPHO-
3aBUCHUMBIX K MPOILIECCHO-OPUEHTUPOBAHHBIM OPTaHU3ALUSIM.

3. OrpaHuueHUs] U BO3MOKHOCTH MPOILECCHOTO MOJIX0/Aa, CBSA3aHHBIE C
COIMAIbHO-KYIBTYPHBIMHU, SJKOHOMUYECKUMH U TMICUXOJIOTMYECKUMU (DaKTOPaMHU.

4. Opranuzanys Kak colyanabHas TEXHUKO-3KOHOMUYECKas CUCTEMA.

5. OpraHuzanMoHHas CTPYKTypa NPEANpUsATHS HAa OCHOBE MPOILECCHOTO
yIpaBJICHUS.

6. Hcnonb3zoBaHue WHGOPMAIIMOHHBIX TEXHOJOTMA B  MPOLIECCHOM
yIpaBJICHUS.

7. W3meHeHue B3rIsSJ0B Ha OHU3HEC-CUCTEMY: OT MEXAHUCTHYECKOH /10
«MYJIBTUPA3yMHON».

8. IlonsiTne OM3HEC-IPOLIECCOB U UX KJIaCCU(UKALIUAL.

9. Xapakrepuctuka OusHec-miporiecca. CocrtaB 000OIICHHONW MOACIH
Ou3Hec-mpolecca.

10. Ilonsatue paboyero mpolecca, pecypcoB OusHec-mpolecca U
OpraHU3alMOHHbBIX EIUHUII.

11. ITonstue hyHKIU 1 COOBITHI OM3HEC-TIpOIEcca.

12. Opranuzanus (IpeanpusiTie) Kak COBOKYIHOCTb OM3HEC-TIPOIIECCOB.

13. Teopuu mnponeccHoro ympasiaeHus: Iukia Jemunra (PDCA), mukn
Nmmkasel, koHuenius BusinessProcessManagement.

14. [IpotieccHbI MOAXOA: KOHIIETIUS BHEIPEHUSI B OpraHU3ALIHH.

15. [IpotieccHOE ynpaBieHHE U MEHEIXKMEHT KauecTBa.

16. CtpykTypHasi cxema Ipollecca, TpaHHIlbl, BXOJbI-BBIXOAbI, Biajeliell
npoiecca.

17. Tloka3aTenu i ynpaBiIeHUs MPOLIECCOM.

18. [Togxoasl K MOCTPOEHUIO apXUTEKTYphbl IMPOLIECCOB, BHIOOP METOAMKU
MOCTPOCHUSI APXUTEKTYPHI.

19. MeTonuka MOCTPOCHHUS HA OCHOBE IIEMOYEK J00aBJICHHOW IEHHOCTU
(Value-addedprocesschain — VAC).

20. MopaenupoBaHue OU3HEC-ITPOLIECCOB «KAK €CTh.

21. CymHOCTh MOJICIH «KaK JTOJDKHO OBIThY.

22. CyuHOCTh METOJIOJIOIMH MOJICTUPOBAHUS OU3HEC-TPOIECCOB.

23. O6mas xapakrepuctuka [T Design/IDEF.

24. CymHocTh MeTonosiorun ARIS.
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25. CyurHOCTh IMUTAITMOHHOTO MOJISTTUPOBAHMS OU3HEC-TIPOIIECCOB.

26. Turbl UMUTAIMOHHBIX MOJIEIEl OM3HEC-TIPOLIECCOB.

27. PernamenTanusi Ou3HEC-IIPOLIECCOB MPEAIPUSITHS.

28. lmarnoctuka mpo0seM OpraHu3alii: OT MPOLIECCOB BEPXHETO YPOBHS U
CTpaTeruu J0 JeTaIu3uPOBAHHBIX MPOLIEIYP.

29. Buabl u MeTo1bl aHAIM3a OM3HEC-TTPOLIECCOB.

30. busHec-uHXUHUPHUHT MTPOLIECCOB JEATETLHOCTH.

31. Peumxunupunr  (businessprocessreengineering), OCOOEHHOCTH  €rO
UCITOJIb30BAHUs, OTPAHUYECHUS M BO3MOXXHOCTH ISl PA3JIMYHBIX OpPraHU3aLMiA.

32. OcHOBHBIE ATalbl PEUHKUHUPUHTA Ou3HEC-TiporieccoB. OCHOBaHUS IS
Hayvaja paboT 1o

33. peMH)XUHUPHHTY.

34. Meroguka Cucremsl cbamancupoBaHHbix — mokazateneir  (CCII,
BalancedScorecard).

35. Ilokazarenu nenet u mokaszatenu mporeccoB (KPI), ux B3anmocBs3b
4yepe3 CTPaTErulo.

36. Arperanus noka3zaresneit B CCILL

37. Crparernueckasi Kapta U «KacKaJUpOBAaHUE», UEPAPXUS U JeTaIu3alus
LeJe.

38. Ucnonb30BaHWE KOJMYECTBEHHBIX M KAYECTBEHHBIX METPUK, METPUKU
pe3ynbTaTa U METPUKH MPOIIECCA.

39. BeiOop METpHK MpOLIECCOB, U3MEPEHHUE MapaMETPOB U XapaKTEPUCTHUK
IIPOLIECCOB.

40. MoaenupoBaHuE CTPATETMYECKOM KapTbl B  MHCTPYMEHTAJIBHBIX
CUCTEMAX.

IIpumepHbIe NPAKTUKO-OPUEHTHPOBAHHbIE 321aAHUSA

HEPEYEHb TEM
JJISA TTIPOBJIEMHOI'O CEMHUHAPA
no npucuurinHe «Teopusi MpoueccHOro ynpaspjeHus»

[Tousitue busnec-mporecca. CTpykTypa Ou3Hec-mporiecca.
OcobOeHHOCTH yTpaBieHNs OU3HEC-TIPOIIECCOM
Henocratku (hyHKIIMOHAIEHOTO MOAX0A K YIIPABICHUIO MIPEIIPUSTHEM.
XapakTepuCcTUKU OU3HEC-MPOIIECCOB.
[IpenmymiecTBa MpOIECCHOTO MOIX0a K YIPABJICHUIO.
DBOITIOIUST METOI0JIOTUIECKHX TIOAXO0/IOB K OMUCAHUIO U MCCIICIOBAHUIO
OPTaHU3aIMOHHBIX CTPYKTYP H MPOIECCOB.

7. Oco0eHHOCTH OpraHU3ali OM3HEC-TIPOIIECCOB.

8. TpeboBaHus K CTaHAAPTH3AIMKA OM3HEC-TIPOIIECCOB, MPOIEAYpPa
cepTU(HUKAIIMH CUCTEMBbI YIIPABJICHUS Ka4eCTBOM.

SN S
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9. Tumbl OpraHu3alMOHHBIX CTPYKTYP Npeanpusatus. OTINYUTENbHbIC
0COOEHHOCTH OPraHU3aLMOHHBIX CTPYKTYP, MPOLECCHBIX U PECYPCHBIX
MOJIPA3ICIICHUN.

10. [IpuHIUIIBI OpraHU3aUMU TPOLIECCHBIX KOMaH/, (PYHKIIMOHAIbHBIE
00s13aHHOCTH BJIQJIENBIEB U MEHEKEPOB PECYPCOB U MPOLIECCOB.

11. ®opmbl ipeAnpusiTUi, OpPUEHTUPOBAHHBIEC HA yIpaBJICHHE OU3HEC-
MPOLIECCAMH.

12. Opranu3annoHHasi CTpyKTypa KOMIAHUM, OCHOBAHHAS HA YIIPaBICHUU
Ou3HEC- MPOIECCaAMU.

13. HenocTatku ynpaBiieHUs OTAEIBHBIMUA PECYPCAMU U ITyTH MOBBIILIEHUS
3¢ (EKTUBHOCTH YIPABICHUS TPEATIPHUATHSL.

14. Konnenius BceoOIero ynpapieH!s KaUeCTBa U HEMPEPHIBHOTO
YIIyYILIEHHS IPOLECCOB.

15. [lpuHIUIBI peopraHu3aiui OU3HEC-MPOLECCOB.

16. UudopmanimoHHbie TEXHOJIOTHH, MOAACPKUBAIOIINE YIIPABICHUE
Ou3HEeC- MPOIECCaMU.

17. KopnopatvBHble HH(DOpMAIIMOHHBIE CUCTEMBI. [ [pUHIIMIBI
UCITIOJIb30BAHUS KIIMEHT-CEPBEPHBIX apXUTEKTYP U pACIpeesICHHbIX 0a3 TaHHbIX
JUTsl MIHTeTrpanuu GyHKUMA yIpaBieHUs .

18. CucTtembl MOAECPKKA MPUHATUS YIPABICHUECKUX PEIICHU.

19. Cucremsl ynpapnenus: pabounmu norokamu (Workflow).

20. Cuctembl 3IEKTPOHHOTO OHU3HEcA.

21. MoaenupoBaHu€E U aHAIU3 OM3HEC-IPOLIECCOB C LENBIO UX
PEUHKUHUPHUHTA.

22. llonstue peunxunupunra (PBIT). I[TocnenoBarensHocTh 3Tanos PHIL.
CopepxaHue 3TaroB.

23. Y4acCTHUKU NMPOEKTA PEUHKMHUPUHTA OM3HEC-TIPOLIECCOB.
OyHKIMOHANIbHBIE 00s13aHHOCTH yyacTHUKOB PBII Ha sTtanax PBII.

24. Unentudukanus ousHec-npoieccoB. OnpenesieHre KIHUeBbIX
dbaxkTopoB ycrexa.

25. IIpAMO#l MHXKUHUPHHT.

26. OOpaTHBIA UHXKUHUPHHT.

27. OcoOEeHHOCTH KOMIUIEKCHOTO TECTUPOBAHUS HOBOM OpraHU3alUU
Ou3HEeC- MPOIECCOB, OOYUCHHMSI TIEpCOHANA U JOPAOOTKH JOKYMEHTAIIHH.

28. NHCTpyMeHTaIbHBIE CUCTEMBI 111 MOJIEIMPOBAHUS IPOLIECCOB
OpraHu3aIH.

29. TexHOJIOTUN COBEPILICHCTBOBAHUS OM3HEC-TPOIIECCOB.

30. CymHOCTh KOMIIOHEHTHON TE€XHOJIOTUN PEUHKUHUPHUHTA OU3HEC-
IIPOLIECCOB.

31. Opranusanus OCHOBHBIX KOMIIOHEHTOB MOJIENU MPEANPHUSATHUS.

32. TexHonorus KOHQUrypauu OU3HEC-MPOLECCOB U3 KOMIIOHEHTOB.

33. Cymnocts u uctopusi meroga ABC (ActivityBasedCosting).



34. CymHOoCTh (PYyHKITMOHATBHO-CTOMMOCTHOTO aHajn3a OM3HEC-TIPOIIECCOB.
YcnoBust npuMeHeHus1 (HYHKIIMOHATLHO-CTOMMOCTHOTO aHayin3a Ou3Hec-
MPOLIECCOB.

35. UMUTallMOHHOE MOJIETUPOBAaHKE OU3HEC-TPOIIECCOB.

36. Ha3zHaueHne MMHUTALIMOHHON MOJIeNTM OM3HEC-ITPOLIECCOB.

37. IlpumeHeHre OCHOBHBIX THUIIOB UMUTAIIMOHHBIX MO/JIEJeH npu
000CHOBaHMY BAPUAHTOB PEOPTaHU3ALUN MTPEATIPUITHS.

38. XapakTepucTuka HHCTPYMEHTAIBHBIX TIPOTPAMMHBIX CPEJICTB
UMUTAIMOHHOTO MOJICTTUPOBAHMS.

39. Kpurepuu 3¢ heKTUBHOCTH OpTaHU3aIlid OM3HEC-TTPOIIECCOB.

40. MeTobl aHaNM3a pe3yabTaTOB MOJAEIUPOBAHUS.

TEMDbI IS PEOEPATOB

CyIHOCTb, LIEIH, 3a1a4H, IPUHLMIIBI OU3HEC-MOAEIUPOBAHUS.
HayuHnast ocHOBa OM3HEC-ITPOLIECCHOTO MOAEINPOBAHUS.
OCHOBHBIE S5KOHOMUYECKHE NHIUKATOPBI Pa3BUTHUS IIPEAIIPUSITHS.

4. @axrtorpadguueckue U  KasyaJdbHble  METOABl  MAaTEMATUYECKOTO
IPOrHO3UPOBAHMUSL.

5. Mopaenu 3KOHOMUYECKOTO POCTA.

6. MonenupoBaHue OU3HEC-IPOLECCOB

7. IlpoueccHsIl MOAXOM: KOHIEILNS BHEAPEHUS B OpraHU3aL1u.

8. CTpyKTypHas cxema MpoLecca, I'DPaHULBI, BXOJbI-BBIXOJIbI, BJIAJIEIEL]
npoiecca.

9. Knaccuduxarus nporeccoB, HoKa3zaTeNlu AJis yIpaBIECHUS MPOLIECCOM.

10. Paznuunble MOAXOMBI K MOCTPOCHHUIO ApXUTEKTYPhI, BBIOOP METOAMKHU
IOCTPOEHUS APXUTEKTYPHI.

11. Meroauka MOCTPOEHHMsI HAa OCHOBE ILIEMOYEK [100ABJIEHHOM LEHHOCTU
(Value-addedprocesschain — VAC).

12. Pa3paboTka MOJI€M MPOLIECCOB HA BEPXHEM YPOBHE.

13. PernamenTanust OM3HEC-IPOLECCOB MPEATIPUSATHS.

14. TexHosorun MOCTPOEHUS] MPOLECCHBIX MOJENIEH U CHOCOOBI HX
peanu3anuy.

15. I[IporpammHbIe IIPOTYKTHI JUIS OLICHKHU U yIpaBJICHUS
UHBECTUIIMOHHBIMU TTpoekTamu: ProjectExpert, COMFAR, «Anbt-UHBecT.

16. [IporpamMmMHBIE TIPOMYKTHI JUIsi aHanmu3a (UHAHCOBOTO COCTOSTHUS
npennpusitus: AuditExpert, «AnpT-Ounanceny, BOCT-Ounancet, 3AUII.

17. IlporpaMMHble  TPOAYKTHI sl (PUHAHCOBOTO IUIAHUPOBAHUA U
oromxkerupoBanus: «bICT- [Tnany, «AnbT-IIporaos».

W=

TECTOBBIE 3AJIAHUSA

1. Metonosiorusa SADT siBiisieTcst npuMepoM:
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a) (YHKIIMOHATTLHO-MOTYJIBHOTO (CTpYKTYpHOTO) noaxonaa K
npoekTupoBanuto UC;

0) 00BEKTHO-OPUEHTUPOBAHHOTO;

B) KAHOHUYECKOT'O TPOCKTUPOBAHMS.

2. BruiOepute mpaBUIbHBIA BapUaHT, ONMUCHIBAIOIIUMN WHTEpPEch C
GyHKUUSIMU BHE cHCTEMbI ((PYyHKIIMOHAIBHBIE CTPEJIKM) VISl ONMCAHUS OCHOBHOTO
6moka rpu noctpoernu SADT-monenu:

a) mpaBJI€HUE, PE3YIbTAThI, JOKYMEHTHI, IPOrPAMMEBI;

0) ynpasieHue, BXO, BBIX0], MEXaHU3MBI;

B) LI€JIY, 3a/1a4M, YIIPABJICHHE, MPOLECCHI.

3. JIeKOMIO3HIUs 3TO:

a) mporiecc npoekrupoBanus UC;

0) cioco6 obcieroBaHus IpeAMETHON 00J1acTH;

B) TOCTEIICHHOE pPa30MEHUE CHCTEMbI Ha (YHKIMOHAJIbHBIC IMOJACHCTEMBI,
oA YHKITUH, 3a]1a4H U T.]I.

4. [IlporpammHble CpeacTBa, ABTOMATU3HUPYIOIIUE Ty WM HHYIO
coBoKynHOCTh npoueccos KL [TIOna3piBaroTCA:

a) DFD nuarpamMmamu MOTOKOB JJAHHBIX;

0) ERP cucremamu;

B) CASE-cpencrBamu.

5. OOBEKTHO-OPUEHTUPOBAHHBINA TOXO0/I B OTAUYHE OT (PYHKIIMOHAIBHOTO
noaxona K npoexkruposanuto MC:

a) UCIOJIb3YeT QYHKITMOHATFHYIO IEKOMIO3HIIHIO;

0) ONMUCHIBAET MOJECIb, COCTOSIIYIO U3 (DYHKIIMMA, CBA3AHHBIX MEXAY CO00M
KaK «9acTb-IEJI0e;

B) OINHUCBHIBAET OOBEKT KaK OOBEAMHEHHWE aTPUOYTHBHBIX JIAaHHBIX U
MIOBE/ICHUSI.

6. CTpyKkTypHBIi MOAXOX B OTIMYUE OT OOBEKTHO-OPUEHTUPOBAHHOTO
noaxona K npoexkruposanuto MC:

a) BBICTpAaHBAeT MEPAPXUI0 C HUCIOJb30BAHUEM 2yX  OTHOIIEHHI:
KOMIO3UIMH U HACJIEIOBAHUS;

0) omMCHIBaE€T MOJENb, COCTOSIIYIO U3 (DYHKIMIA, CBA3aHHBIX MEXAY COOOi
KaK «4acTb-1EI0eY;

B) ONUCBHIBAET OOBEKT KaKk OObeaWHEHHE aTpUOYyTUBHBIX HaHHBIX U
HIOBEJICHHUS.

7. OCHOBHBIMHU MOHSITHUSIMH 3TOTO nmoaxoaa K IIPOCKTHPOBAHHIO ncC
SABJIAIOTCS . O6’[)CKT, a6CTpaKHI/IH, KJI1acC, HaCJICA0OBAHUC!
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a) (YHKIIMOHATTLHO-MOTYJIBHOTO (CTpYKTYpHOTO) noaxonaa K
npoekTupoBanuto UC;

0) 00BEKTHO-OPUEHTUPOBAHHOTO;

B) KAHOHUYECKOT'O TPOCKTUPOBAHMS.

8. Ilonmumopduszm — 310 ...

a) MNPUHLMI, B COOTBETCTBUM C KOTOPBIM COJIEpP)KaHUE BHYTPEHHETO
yCTPOMCTBA 3JIEMEHTOB CUCTEMBI IOJKHO OBITH CKPBITO APYT OT APYTa;

0) DPUHLUI TOCTPOEHHUS 3JIEMEHTOB MOJENTU TaK, YTOObl OHHU MOTJIH
IPUHUMATH pa3iNyHble BHEIIHUE (POpPMBI U QYHKIMOHAIBHOCTh B 3aBUCUMOCTH OT
00CTOSITEIILCTB;

B) NPHHLHUII, B COOTBETCTBUU C KOTOPBHIM 3HaHHE 00 OOIIel KaTeropuu
pa3pemiaeTcsi IPUMEHSTH AJis 00Jiee Y3KOM.

9. Nnkancynauus — 370 ...

a) TPUHIMI, B COOTBETCTBHUM C KOTOPBIM COJAEP)KAHUE BHYTPEHHETO
YCTPONCTBA 3JIEMEHTOB CUCTEMBI JOJDKHO OBITH CKPBITO APYT OT JIPYTa;

0) NPUHIMII TIOCTPOCHUS DJIEMEHTOB MOJEIH TaK, YTOObI OHH MOTJIH
NPUHUMATh pa3iIuyHble BHEIIHUE (GOPMBI U (YHKIIMOHAILHOCTh B 3aBUCUMOCTH OT
00CTOSITEIILCTB;

C) MPUHIMI, B COOTBETCTBHUH C KOTOPHIM 3HaHHWE 00 0OIel KaTeropuu
pa3pemiaeTcsi IPUMEHSTH JJis 00Jiee y3KOM.

10. IlpuHiun, B COOTBETCTBUU C KOTOPHIM 3HaHHE 00 OOIIel KaTeropuu
paszperaeTcsi IpUMEHSTH AJs 0osee y3KOi Ha3bIBaeTCs:

a) MOJUMOPPU3M;

0) abcTpakius;

B) HaclieJJOBaHUE.

[TonHbIA KOMIUIEKT 3aJaHUl M H3TanoB (OPMUPOBAHUS KOMIIETEHLIUU
npenacrasieH B @oHAE OIEHOYHBIX U METOJAMYECKUX MATEPHAIIOB JIJIsl MPOBEACHUS
MPOMEKYTOUYHON aTTecTaluu OOydYarouuxcsi MO AUCHMIUIMHE, O(OPMIICHHbIN
OT/ICJIbHBIM JIOKYMEHTOM, IPEACTABIIEH B MPUIIOKEHUU 1.

8. IlepeyeHb OCHOBHOM, 10NOJTHUTEJIbHON YUeOHOH JIUTEPATYPbl, peCypPcoOB
HH(OPMALMOHHO-TEJIeKOMMYHUKAIIHOHHOM ceTn «MHTepHET», HEOOXOAUMBIX
JJISL OCBOCHUS JUCUMILIMHBI (MOXYJIS)

0) ocHOBHas1 JIMTEepaTypa:

1) Macnesuu, T. II. VnopaBneHue Ou3Hec-polieccamMu: OT TEOPUU K
npaktuke : yaeoHoe nocodue / T.I1. MacneBuy. — Mocksa : UHOPA-M, 2022. —
206 c. + Jlon. matepuanbl [DnaekTpoHHBIH pecypc]. — (Brbiciiee obGpa3oBaHue:
bakanaBpuat). — DOI 10.12737/1037144. - ISBN 978-5-16-015484-8. - TekcrT :
anexkTpoHHbIi. - URL: https://znanium.com/catalog/product/1864132
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2) Koxesuna, O. B. VYmpaBnenue wusmenenumsimu : yueOHuk / O.B.
KoxxeBuna. — 2-e uzg., ucnp. u gon. — Mocksa : UHOPA-M, 2022. — 304 c. —
(Beicmiee oOpasoBanue: bakanaBpuar). - ISBN 978-5-16-009813-5. - Tekcr :
anexkTpoHHbI. - URL: https://znanium.com/catalog/product/1816937

3)['pomoB, A.M. YnpaBieHue Ou3HEC-POIIECCAMU: COBPEMEHHbBIE METO/IbI:
moHorpadus/ A.W. I'pomoB, A. Dusgitmvan, B. llImuar; non  penaxiueit
A.W.I'pomoBa. — M.: MzparenbctBo [Opaiir, 2020.— 367 c.— Pexum
noctyna: https://urait.ru/bcode/450272

B) IONOJIHUTEJILHASA JINTEpaTypa:

1) Emudepo, B.I'. busHec-mpomecchl: periaMeHTanuss W yIpaBleHUE:
yueOnuk / B.I'. Emudepos, B.B. Penun. —-Mocksa : UHOPA-M, 2021. — 319 c. —
Pexxum pgoctyna: https://znanium.com/catalog/product/1241804

2)  BapsynoB A.B. Ananu3 u ymnpasieHue OH3HEC-TpolieccaMu: yueOHoe
nocooue / BapsynoB A.B., Topocsan E.K., CaxueBa JLII. — Cankr-IlerepOypr:
YHuBepcuter NTMO, 2016. — 114 C. Pexxum JIOCTyIa:
https://www.iprbookshop.ru/65772.html

r) pecypchl cetu «AHTEpHET»:

1) DnextponHas OMOIMOTEKAa WWW.Znanium.com

2) Accommanys KOHCYJIbTAaHTOB IO 3KOHOMHKE M ympaBieHuto (AKDY)
http://www.akeu.ru

3) Odwunmanbupiii cadT kommannn «IkcrepT Cucrtemce» — http:/ www.ex-
pert-systems.com

4) Cailt  HauMoHa’mbHOro  OTKpbhITOro  yHuBepcuteta  WHTYUT
http://www.intuit.ru

5) Caiit «YmpaBieHHWE HW3MEHEHUSIMU B KOMIIAaHMW» http://www.mar-
kus.spb.ru

6) VYnpaenenue OusHec-tiporieccamu B ELMA.  https://www.elma-
bpm.ru/community/

7) YupapneHue Ou3Hec-mpolieccamu B ARIS Express.
https://www.ariscommunity.com/aris-express

9. MeToanuyeckue yKazaHus JJIs1 00y4aloIMXcsi 0 0CBOECHUIO
AUCHUIIAHBI(MOYJIs1)

CamMocTosATenbHAas MOJATOTOBKA 00yYaAIOLUIUXCS TPOBOAUTCS TSl YTITyOIeHHs
U 3aKpeIUIeHHs] 3HAHUM, MOJYyYEHHBIX Ha JIGKIHUSIX U IPYTUX BHUJAX 3aHSATUH, IJIS
BBIPA0OTKH HAaBBIKOB CaAMOCTOSITEIBHOTO MPUMEHEHHSI HOBBIX, JTOMOJHUTEIbHBIX
3HAHUU U MOATOTOBKH K MPEACTOAIINM YUEOHBIM 3aHATHSIM, 3a4ETy.

BaxxHpiM  yCcOBHEM  YCHEIIHOTO W3YYEHHs] JUCIHUIUIMHBI  SIBISETCS
nocemienue jexknuii. [lox mocemenuem nojapasymeBaercs He (popma MacCUBHOTO
NPUCYTCTBUS, a aKTUBHAs paboTa 1Mo U3y4yeHuIo HOBOro marepuania. [lonroroska x
JEKIIMOHHBIM 3aHATHAM BKIIOYAaeT B ceOs aHAIU3 NpeularaeMblIX A U3Y4YeHUs
BOMPOCOB, M3y4YeHHE HOPMATHUBHBIX MCTOUYHHUKOB M Yy4eOHOW M HaydyHOU
JUTEpaTypbl MO paccMaTpUBAaEMbIM BOIpOcaM JEKIMU. B mpouecce nexkmuu
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oOydJaronmuiicss MOXeT 3aJaBaTh  YTOYHSIONIME  BOIMPOCHL, OCYIIECTBUTH
B3aMMOCBSI3b HOBOI'O MaTepuajia C YK€ H3YYEHHBIM, MOJATrOTOBUTH 0azy s
3 PEKTUBHOTO HCIOJIL30BAHUS TOJYUYCHHBIX 3HAHUH, OOJErdYuTh MOJATOTOBKY K
MPaKTHUYECKOMY 3aHATHIO. D(PGEeKTUBHBIM CIIOCOOOM (PUKCAMKU JIEKITMOHHOTO
Marepuaa SIBISETCS KOHCIEKTUPOBAHHE, MPEACTABISAIOIICe COOOM HE TOIBKO
dbuKcaluo Ba)XKHEHITUX MOMEHTOB JICKIIMM, HO M YyKa3aHUE NPUMEPOB s
MMOHUMAaHMS TOTO WJIM MHOTO TEOPETUYECKOr0 MaTepuara.

[Ipu moAroTOBKE K MPAKTHUECKOMY 3aHATHIO HEOOXOIWMO HCTOIH30BaTh
KOHCIIGKTUPOBAHHBIE MAaTepHajbl JICKIMH, y4eOHYI0 W HAy4HYIO JIHTEpPaTypy.
[ToaroToBKa OTBETOB MO BRIHOCUMBIM Ha OOCYXXJICHHE BOTPOCAM MPAKTHIECKOTO
3aHITHS BKJIIOYAET B ceOs HE TOJIBKO MPOYTEHUE MaTepuaia, HO M €ro aHalinu3 U
KPUTHYECKYIO OIEHKY.. OOydaromeMycs CJleayeT BbISIBUTh MaJIOU3yYEHHbIC
aCIIEKThl PACCMATPUBAEMBIX BOMPOCOB, MPOSBUTh MHULIMATUBY MPHU MOATOTOBKE K
MIPAKTUYECKOMY 3aHATHIO.

[Ipu moaAroToBKE K MPAKTUYECKUM 3aHSATUSIMU W IK3aMEHY PEKOMEHIYETCs
CHUCTEMaTU3UPOBATh 3HAHUS, H300paxas WX B TaOJUYHOM, TpapuUyecKoM WU
CXE€MaTUYHOM BHJIE. DTO MO3BOJIUT YCTAHOBUTH B3aUMOCBS3b U3y4aeMbIX SABJICHUM,
YOPOCTUT 3ajiauy 3allOMMHAHUS MaTepuaiia, OOJIETYUT MPOIECC MPAKTHUYECKOTO
MIPUMEHEHMS MOJYYEHHBIX 3HAHUI.

3agadyeil  MPaKTUYECKUX  3aHSATUA  SIBISIETCS  BBIpAOOTKA  YMEHHS
WCMOJIb30BaTh TEOPETHYECKUE 3HAHUS, NPOSBUTH HAIMYUE MPAKTUYECKHUX
HaBbIKOB. IIpm  mOAroTOBKE K  NPAKTUYECKOMY  3aHATHIO  CIIEAYET
3a0J1aTOBPEMEHHOTO 00€CTIeUNTh HAJNYhe HEOOXOAMMO ISl JTAHHOTO 3aHSITHS
MaTepuasa, CaMOCTOSTEIbHO MOBTOPUTh PAHEE N3YUYEHHBIE TEMBI.

JIns  yCHEemHOTO OCBOEHUS AUCLUIUIMHBI BaXXHBIM  SIBJIIETCSL YMEHUE
paboTaTth ¢ TepMHUHAMH W WX ompeneneHusMu. s paboTel ¢ TEPMHHOJOTHEH
3 PEeKTUBHBIM SIBISCTCS HCIIOJIb30BaHUE KaK y4eOHOW M HAy4dyHOH JUTEpaTyphl,
TaK ¥ IOPUINYECKUX U PUIOCOPCKUX CIIOBapeEH.

PabGora ¢ TepMHHAMU MOKET OCYIIECTBIATHCS Kak B (hOpME COCTaBJICHUS
COOCTBEHHBIX TEMATHYECKUX CJIOBAPUKOB [JIs1 YJI0OCTBA M CKOPOCTH IIOUCKA
HeoOxoaumoro TepMuHa. C  2TOW I1EIBI0  HEOOXOAMMO KaXAbli HOBBIU
BCTPEYAIOIINICS TEPMUH 3aIUCHIBATh U BO BpEMsS MOATOTOBKH K CEMUHAPCKUM U
MPAKTUUYECKUM 3aHSATUSIM YKa3bIBaTh COOTBETCTBYIOIIEE ompeneneHue. B ciyuae
BO3HMKHOBEHHUS CJIOKHOCTH BBIOOpA OIPEACIICHUS W3 WMEIONIETocss o0bhema B
paMKax HAy4YHOTO 3HAaHHMS HEOOXOIWMO 3a7aBaTh BOIPOCH TPEMOAABATEIIO B
paMKax JEKIMOHHBIX U MPAKTUYECKUX 3aHSATUMN.

HHTtepakTuBHBbIC (OPMBI TMPOBEACHHS 3aHATHH MO aucnuiuinHe «Teopus
MIPOIIECCHOTO YIPABJICHUS» BKIIOYAIOT B CE0s CICMYIONTNE BUBI 3aHATH:

- VHTEPAKTHBHBIC  JICKIWW,IIPEANOJAral0T  UCIOJb30BaHUE  METOAA
npoOsieMHOro u3yoxeHus. [Ipu TakoMm moaxoje JEKIUsl CTAaHOBUTCS MOXO0XKeH Ha
JIMAJIOT, TPENo/laBaHue UMUTHUPYET HCCIIEIOBATEIbCKUM TPoIecC (BBIBUTAKOTCS
MePBOHAYAJILHO HECKOJIBKO KJIIOUEBBIX MOCTYJATOB MO TEME JICKIIUM, U3JI0KEHUE
BBICTPAMBACTCSA I10 TPUHIUIY CaMOCTOSATEIBHOTO aHaju3a MW 0000IIeHus
CTyJIcHTaMH y4eOHOro Marepuajia). ITa METOJMKa IO03BOJISIET 3aMHTEPECOBATH
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CTYJEHTa, BOBJEUb €ro B npoiecc o0yueHus. [IpoTuBopeurs Hay4yHOTO MO3HAHUS
PacKpbIBAIOTCSI MOCPEICTBOM IOCTAHOBKM NpoOsieMbl. YueOHas mnpoOiema Hu
npoOJieMHasi CUTyalMsl SIBJSIOTCS OCHOBHBIMU CTPYKTYPHBIMH KOMIIOHEHTaMH
npobsieMHoro ooydyenus. [lepen HayamoMm M3ydeHMsI ONPENEICHHOM TEMbI Kypca
CTaBUTCS MEpel CTyAEHTaMU MNpOOJEMHBIH BONPOC WM JaeTcsi MNpoOIeMHOE
3amanue. CTUMyIMpysh paspelieHue MpoOsieMbl, MpenojaBareib CHUMAET
IPOTUBOPEUMS] MEXKY MUMEIOLIUMCS €€ IIOHUMaHUEM U TpeOYEeMbIMU OT CTY/AEHTA
3HaHUSIMU. D(HPEKTUBHOCTH TAKOTO METOAA B TOM, YTO OTHEIbHBIC MPOOIEMBI
MOT'YT IOJHUMATBCA CaMHMM CTYyJIECHTaMH. | JIaBHBIM yCIIEX AAHHOTO METOJAa B
TOM, YTO TMpernojaBaTeNb O00MBAaeTCA OT ayAUTOPUU «CAMOCTOSTEIHHOTO
peleHus» TOoCTaBlIeHHOW mpobiembl. Opranuzanus TpoOJIEeMHOT0 OO0ydeHHus
IPEICTaBIsIeTCSl JOCTAaTOYHO CJOKHOM, TpeOyeT 3HAYMTENbHOM MOArOTOBKU
aexkropa. OJHaKO Ha HAYaJIbHOM 3Talleé MCIOJIb30BAHUS ATOTO METOJA €r0 MOKHO
BHEJPATh B CTPYKTYPY I'OTOBBIX, paHee pa3pabOTaHHbBIX JIEKLIHN, MPAKTUUYECKUX
3aHATUH KaK JIOIIOJIHEHUE.

- TpyHNIOBbIE  JUCKYCCHM,  TNPUMEHSIOTCA Uil 0OecredyeHus
HaBbIKOBKOMaH/IHON pabOThl U MEKIMUYHOCTHOM KOMMYHUKALIUU U MPEACTABISAIOT
co00i1 OLIEHOYHOE CPENICTBO, MO3BOJIAIOIIEE BKIIOUUTh O0YYAIOUIUXCSA B MPOLIECC
OOCY)XJE€HUSI TPEACTABICHHOW TEeMBbl, MpOOJIEMBI M OLIEHUTh HMX YMEHHUE
apryMEHTHUPOBAaTh COOCTBEHHYIO TOUKY 3peHusa. Kpome Toro, B Xxoae 3aHATHI
IIPOBOASATCS KPYIJIBIE CTOJIBI MO 3aJaHHBIM TEMATHKAM.

OueHouHblE W METOJWYECKHE Marepuanbl Mo aucuumuimae «Teopus
MPOIIECCHOTO yIpaBiieHus» npecraBieHsl B DOMM.

IIpy mOAroTOBKE K NPOMEKYTOYHOMY HJIM HTOIOBOMY TECTUPOBAHHIO
HEOOXOJMMO H3YyUUTh TEOPETUYECKUN W TMPAKTUYECKUH Marepuaia. TecToBble
3a/laHus (C IEpPEeYHEM BO3MOXKHBIX BAPUAHTOB OTBETOB, CPEIU KOTOPBIX XOTs ObI
OJIMH OTBET SIBJISIETCS HEBEPHBIM) OOECIEUMBAIOT CTPYKTYPHOCTb MBILUICHUS,
BBIHY/ICHHOTO BbIOpaTh U3 MPEIJIOKEHHBIX BAPUAHTOB OTBET BCE INPABUIIbHbBIE
BAapUAHTHI.

O¢ddexTuBHBIM CcHOCOOOM 1JI MOATOTOBKM K TECTUPOBAHUIO SIBISIETCS
paboTta 00ydarolerocst MO PElIEHUI0 TECTOBBIX 3aJaHUN, MPEAOCTaBICHHBIX AJIs
CaMOCTOSITENIbHON paboThl. Takke HpHU MOATOTOBKE K Takol (popme KOHTPOJs
3HAHUM, KaK PEIICHUE TECTOBBIX 3aJIaHUM, CIEAYET CAMOCTOSATENBHO IOIBITATHCS
npopaboTaTh paccMaTpuBaeMble B TUCIUILUIMHE BOMPOCH! B ()OpPME COCTaBIICHUS
TECTOBBIX 3aIAHUM.

IIpr moAroToBke K HK3aMEHY CIEIYyET MMETb B BHUAY, YTO OH SIBJISIETCS
UTOTOBOU (POPMOI KOHTPOJISI MO M3YUCHHIO JAaHHOW y4yeOHON MUCHUIUIMHBI. 3adeT
MOJAPA3yMEBAET  MAKCHUMAJbHYIO)  KOHILIEHTPAUMK  3HAHWM U YMEHU,
IIPEANOIATAIOIINX [T0JIHOE U3YYEHHUE MaTepUaia JUCIUIIINHBI.

DK3aMeH NpoBOAMUTCA B (OpME YCTHOIO cOOEceOBaHUS U BBIINOJIHEHMS
NUCbMEHHOTO 3a/1aHus, MO0 TecTa.

Pemenne mnpenonaBarenss 00 UWTOrOBOW OLEHKE MNPUHUMAETCA 10
pe3yJibTaTaM yCTHOTO OTBETA UBBINOJIHEHHOI'O MMCBMEHHOTO (TECTOBOIO) 3aJaHMs,
B 3aBUCUMOCTH OT LIKAaJIbl OLIEHKH.
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B cBsi3u ¢ pazBUTHEM HAYYHO-TEXHUYECKOTO MPOTPECCa B TAKOW CUTyaIHH
HAJUIGKUT BOCIIOJIB30BATHCS MaTepuajaMiy, HaXOISIIUMUCS B OTKPBITOM JOCTYIIE
cetu Internet. Takke HEOOXOAMMO YYHMTHIBaTh, 4YTO II0 COCTOSHHUIO Ha
CETOJHAIIHUIN JICHb MHOTHE CIIPABOYHBIC TIPABOBBIE CHCTEMBI COACPIKAT HE TOIBKO
TEKCT HOPMATHBHBIX aKTOB, HO W HAay4YHbIC CTaThbH I10 Pa3IUYHBIM BOIIPOCAM
(manpumep, CIIC «Koncymbrant Ilmroc»). PekoMmeHmyeTcss HCHOJIb30BaTh
AIEKTPOHHO-OMOIMOTEYHBIE CUCTEMBI.

B cwty kpaTKOBpeMEHHOCTH WM3Y4Y€HUS W 3HAYUTEIBHOTO O0BheMa JaHHOU
y4eOHON JUCIMIUIMHBI Kadenpa HACTOATETFHO PEKOMEHIYET CHCTEMATHYECKH, a
HE AMU30MYECKU padoTaTh HA/I U3yUYEHHUEM Kypca.

10. OcoGeHHOCTH OCBOCHUSI AUCHUIIMHBI VISl  JIMI C OTPAHNYEHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

OOyuenne 0OydYaIOIIUXCS C OTPAaHUMUYEHHBIMH BO3MOXXHOCTSIMHU 370POBbSI
npu HEOOXOIMMOCTH OCYUIECTBIIETCA Ha OCHOBE aJalTHUPOBAHHON paboueit
OporpaMMbl  C  HCIOJb30BAaHHEM  CIELUAJbHBIX  METOJOB  OOy4YeHUs U
OUIAKTHUECKUX  MaTepualioB, COCTAaBICHHBIX C  Y4€TOM  OCOOEHHOCTEH
NCUXO(U3NYECKOTO Pa3BUTHUS, WHIAMBUAYATbHBIX BO3MOXKHOCTEM M COCTOSHUS
3JIOPOBbsI TAKKUX O0ydaromuxcs (00yJaromnerocs).

B memax ocBoeHust yueOHOW mporpamMmbl AUCHUIUIMHBL  «Teopus
npoyeccHo20  ynpaeieHus» WVHBAIUMAAMM W JIMIAMH C  OIPAaHUYCHHBIMU
BO3MO>KHOCTSIMU 370pOBbsi IHCTUTYT 0OecrieunBaeT:

— U1 MHBAJIWJOB U JIMI C OTPAHUYECHHBIMU BO3MOXXHOCTSMM 3/10POBbsS 110
3pEHUIO: pa3MElIeHUE B JOCTYMHBIX U 00YyYaroIIMUXCs, SIBISIOIIMUXCS CIEHBIMU
WK  caaboBUIAIIMMM, MeECTaX W B aJaNTHPOBAaHHOM (opMe CIpPaBOYHON
uHpOpMallMu O pacHUCaHUM Y4YeOHBIX 3aHATHUN; NPUCYTCTBHE aCCUCTEHTA,

OKa3bIBAIOIIIETO oOyuaroniemycs HEOOXOUMYIO MIOMOIIIb; BBIITYCK
aJIbTEPHATUBHBIX (POPMATOB METOJWYECKUX MATEpUaoB (KPYMHBIM MPUPT WIH
ayauoQaiiier);

— JIJISl UHBAJUIOB U JIMIl C OTPAHUYECHHBIMH BO3MOKHOCTSIMU 3I0POBbSI 11O
CITyXy: HaJIJICKAITMMH 3BYKOBBIMHU CPEICTBAMU BOCTIPOM3BEACHIE HH(POPMAIIHH;

— JUISl UHBAJIMJIOB U JIUI[ C OTPAHUYECHHBIMH BO3MOXHOCTSIMH 37I0POBbS,
UMEIOIIMX  HApyIIeHUs  OMOPHO-ABUTATEIbHOTO  amnmapaTta:  BO3MOXHOCTH
OecnpensaTCTBEHHOTO JOCTyIa 00yJaronuxcsi B yueOHbIe TOMEILEHUS, TyaJleTHbIE
KOMHATBI U JPYTUe MOMENIEHHUs, a TAaK)Ke MpeObIBaHUE B YKa3aHHBIX TTOMEIICHUSIX.
OOyuaroiuecs u3 uyuciaa UHBAIUIOB U Jull ¢ OB3 olecrieueHbl NEYaTHHIMU U
(M1IK) BNIEKTPOHHBIMU 00pa30BaTeIbLHBIMU pecypcamu B hopmax, aaanTUPOBAHHbBIX
K OIpaHMYEHHUAM MX 3740poBba. OOpazoBaHHe OOY4YaIOIIUXCA C OIPAHUYEHHBIMU
BO3MOYKHOCTSIMU 37I0POBbSI MOKET ObITh OPIraHM30BAHO KaK COBMECTHO C JPYTUMU
00yJaroNMMUCs, TaK U B OTACIBHBIX TPYIIIAX WIH B OTAEIHHBIX OPTaHU3aIIHSX.
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11. Ilepeyenb HHPOPMAUOHHBIX TEXHOJIOT Ui, MPO(ecCHOHANBLHBIX 0a3
JAHHBIX,HCMO0JIb3YeMbIX NMPH OCYIIECTBJIECHHH 00Pa30BaTeJIbLHOI0 MpPoIecca Mo
AUCHHUIUIAHE (MOAYJII0), BKJIOYAs NepedyeHb NPOrPpaMMHOI0 o0ecriedeHUusl u
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

IIporpammHoe obecnieueHue:

1. Omneparmmonnas cuctema (MicrosoftWindows);

2. IMakeroducHsixmporpamm (Microsoft Office MS Word, MS Excel, MS
Power Point, MS Access, MS Publisher u np.);

3. IlporpammHoe obecrniedeHue sl TPOCMOTpPA IACKTPOHHBIX TOKYMEHTOB
B cranaapte PDF (FoxitReaderGNULesserGeneralPublicLicense);

4. Web-6paysep (Mozilla Firefox GNU Lesser General Public License);

5. Web-6pay3zep (Google Chrome GNU Lesser General Public License);

6. IlporpammHOe  ofecmedeHue  JUIsl  TPOCMOTpa  HM300paKEHUH
(FastStonelmageViewerGNULesserGeneralPublicLicense);

7. Pactpossiitrpadpuueckuiipenaktop (GIMP Image Manipulation Program
GNU Image Manipulation Program);

8. Pacrtpossiiirpadpuueckuit  pemaktop  (Paint NET  GNU  Image
Manipulation Program);

9. IlporpammHoe oOecriedeHre ik KOMIUIEKCHOW 3aIIUThl IEPCOHATLHOTO
KOMITBIOTEPA OT BHUPYCOB M JIPYTUX THIIOB BPEIOHOCHBIX IPOTPAMM.
(KasperskyTotalSecurity);

NudopManuoHHbIe CIPABOYHbIE CUCTEMbI:
CnpaBouHO-IIpaBoBast cucrema «KoHcynbTaHT [Tmroc»

Be0-cepBuchi

1) Opranuzanus BUJICOKOH(EPEHITUMN. (Supexc-TenemMocT -
https://telemost.yandex.ru/ );

2) XpaHeHue JaHHBIX Ha CepBepax B 00JIaKe, COBMECTHOE HCIOJIb30BaHUE
JAHHBIX T0JIb30BaTelsIMH. (SIHmekc-nuck - https://disk.yandex.ru /);

3) Opranuzanus BugeokHopepeHuii. (Zoom - https://zoom.us/ );

4) OOGnmauynblii  cepBuc s ympaBienus — npoektamu  (Trello -
https://trello.com/ );

5) CepsBuc TUTst BeO-aHATUTUKA (Aunexc.Metrpuka -
https://metrika.yandex.ru/ );
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12. MaTepuaibHO-TeXHHYECKasA 0a3a, He00OX0AUMAas ISl OCYHIeCTBJIEHUSA
00pa30BaTeJILHOIO MPOLECCa Mo IMCHUIIHHE (MOYJII0)

Cnenuaan3npoBaHHbIe Ay IUTOPHUU:

YyeOHast ayUuTOpUs JIUIS IPOBEJICHUS 3aHATHI CEMUHAPCKOTO THITA, KYPCOBOTO
NPOSKTUPOBAaHUS  (BBIMOJIHEHHS  KYpPCOBBIX  pabOT), TPYMIOBBIX U
WHIMBUIYAIbHBIX KOHCYJBTAI[MH, TEKYIIEr0o KOHTPOJS W IPOMEKYTOTHOH
aTTecTalid / KOMITBPIOTEPHBIM Kiacc / TIOMEMICHHWE I CaMOCTOSATEIbHON
paboTHI

TexHuueckue cpeacTBa 00y4eHus :

KOMITBIOTEP C MPOrpaMMHBIM OOecreueHrneM, ykazanHbM B 11.10, qocTymnom k
cetu «HTEpHET» M 0OecreyeHnEeM JIOCTYMA B 3JIEKTPOHHYIO HHGOPMAIIMOHHO-
00pa3oBaTesIbHYIO CpEay

Cnenuajan3poBaHHbIe Ay IUTOPHH:

VYuebnas ayauTopusi IJis MPOBEIACHUS 3aHATUN JICKIIMOHHOTO THUTIA, 3aHSATHI
CEMHHApPCKOI0 THUIIA, KYPCOBOTO MPOECKTUPOBAHUS (BBIIIOJIHEHUS KYPCOBBIX
paboT), TPYIIOBEIX U WHIUBUAYATbHBIX KOHCYJIbTAIIUNA, TEKYIIETO KOHTPOJIS U
MMPOMEKYTOUYHOU aTTECTALMU

TexHuueckue cpeacTBa 00y4eHus :

MYJIbTUMEIUMHBIA KOMIUIEKC

KOMITBIOTEP C MPOrpaMMHBIM 00€CIeYeHUEM, YKa3aHHbIM B I1.1 1
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