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1. llosgicHUTEbLHAA 3aIIUCKA

Kypc «Cmpameeuueckuii meneosxcmenmy» 3aHUMAET BaXXHOE MECTO IIPH
noArotoBke OakanaBpoB 1o HampasieHuto 43.03.01 - Cepsuc. BbI30BbI
COBPEMEHHOW TJ100aJbHON HSKOHOMHUKH, XapaKTepU3YIOIIUECS 3HAUYUTEIbHOU
JTUHAMUYHOCTBIO M HEMPEJCKAa3yeMOCThI0  TpeOyIOT OT  PYKOBOJCTBA
COBpPEMEHHOro Ou3Heca M OpraHuzanuil 0ojiee BHHUMATEIBHOIO OTHOIIEHUS K
M3MEHSIOMUMCS (akTopaM BHEIIHEW CpeIbl, a TAaKXKe COCTaBJICHUS TUIAHOB H
MPOTHO30B pa3BUTUA Ha Oyxaymiee. B 3Toil CBS3W, BaXHBIM IS TPUHSATHS
O0OOCHOBaHHBIX  YMPABICHYECKUX  PEIICHUH  SBJISIETCS  HCIIOJIH30BAHUE
COBPEMEHHBIX METOJIOB CTPATETUUYECKOTO aHaln3a, KOTOPhIE MO3BOJISIIOT BBISIBUTH
OCHOBHBIE 3aKOHOMEPHOCTH U TEHACHIIMM WM3MEHEHUN B T€OPKOHOMHYECKOM H
TFEOMOJIUTUYECKOM OKPYKEHUM C TIO3UIMHU 3alllUThl HMHTEPECOB OU3HEca
(opranusanui).

Ilenbto  OCBOCHUS  JAUCHUIUIUHBI  «Cmpamecuyeckuti  MeHeONCMEHN
ABJISIETCA ~ OCBOCHUE  HCCIECNIOBATENbCKMX HABBIKOB IPU  HCIIOJIb30BaHUU
COBPEMEHHBIX METOJOB CTPATErMYECKOr0 aHAIN3a

3ajgaun TUCHUIUINHBL:

- BBISIBUTH CYIIHOCTh U OCOOCHHOCTHM KAaTETOPUHM CTPATETHYECKOTO
MEHEIP)KMEHTA U €ro MOHATHITHOTO aIlapara;

- U3YYUTh METOJbl COBPEMEHHOTO CTPATErMYeCKOTO MEHEI)KMEHTa Ha
NPEANPUSTUIX CEpBHCAa C YUYETOM H3MEHEHHUS KOHBIOKTYpPHI PBIHKAa W CIpoca
noTpeouTeNeH;

- HCCJIEIOBaTh BO3MOXXHOCTH HCIIOJIb30BAHUSI UHCTPYMEHTOB MOPT(HETHLHOTO
aHajau3a TpU TUIAHUPOBAHWUU TMPOU3BOACTBEHHO-XO3SIICTBEHHOW ESITEIBLHOCTH
NPEANPUATUNA CEPBUCA;

- OINpEIETUTh BO3MOXHBIE TOPU3OHTHI OINEPATUBHOTO U JOJTOCPOUYHOIO
IUIAHUPOBAHUSI  MPOU3BOACTBEHHO-XO35IMCTBEHHOW  JEATEIIBHO  IPEANPUITUN
CEpBHUCA B 3aBUCUMOCTHU OT PbIHOYHOUW KOHBIOKTYPBI U CPOCA.

2. [lepeyeHb MUIAHUPYEMBIX Pe3yJabTATOB 00y4eHUS MO JUCHMILINHE,
COOTHECEHHBIX C MJIAHUPYEMbIMHU Pe3yJIbTaTAMH OCBOCHHS
00pa30BaTEIbLHOMNPOrPaAMMBI

Hucuuminna — «Cmpameeudeckutl  MeHeONHCMeHm»  y4acTBYeT B
GhopMUPOBAHUHU CIIEYIONIECH KOMIIETCHIINH:

Komnerennumn NuaukaTopsbl Jeckpunropsl

IK-3 - Cnocoben [1K-3.11-1.  CnocobeH| 3Hanus:

YIPaBIATh peaau3anuei dopmupoBats koman1y| OcobeHHOCTell OM3HEC-TIPOIIECCOB Ha

IIPOEKTa TOPrOBO- [TPOEKTA TOProBO-| MPEANPUATUAX TOPrOBO-BBICTABOYHOU

IIPOMBILIUICHHOW BBICTABKU  [[IPOMBILIJIEHHOMN JEeATEIbHOCTH;  BHUJOB  CTpaTeruu
BHICTABKHU Y| OIpeanpuaATAs W YCIOBHM WX
[pacIipeiclIeHHe 3a1ad Ul pealu3aluy; METO/I0B
[paboT cpely| CTpaTeru4ecKoro aHaJIn3a
CIIELINAINCTOB — BHYTPEHHEW M BHEIIHEH Cpelbl
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VUaCTHUKOB ~ KOMaH/Ib]
MPOEKTa TOPIOBO-
[IPOMBIIIUICHHON
BHICTaBKH.

NEeATEILHOCTH MpEANPUITHI
TOpFOBO-BBICTB,BO‘-IHOfI I[GSITGJIBHOCTI/I;
YMmenuns:

(dbopmynHupoBaTh CTpaTeruuecKoe
BUJICHHE, MHCCHIO  OpraHH3aluH,
CTPATCTUYCCKUC AJIbTCPHATUBBI n

YCIIOBUSI pealM3alyy CTPAaTerud s
NPEINPUITHHA  TOPTOBO-BBICTABOYHOM
JEATEIbHOCTH PAa3IM4YHOro0 THUOA C

yu€ToM  ocoOeHHocTel  OmusHec-
IPOLIECCOB; ¢dbopmupoBaTh
UH(POPMAITMOHHYIO 0a3y
CTPaTEru4ecKoro aHanm3a
BHYTPEHHEH WM  BHEIIHEW  Ccpeasl
JeSITebHOCTH OpeanpUATHHA
TOPTOBO-BBICTABOYHOM JEATEIBHOCTH;
HaBbiku:

O6ocHoBaHUs BBIOOpA
CTpaTeTMYECKUX  albTepHATUB  JUIS

MPEANPUATHI  TOPrOBO-BBICTABOYHOM
JEATEIbHOCTH Pa3IU4YHOro0 TUOA C

yu4€ToM  0COOEHHOCTEH OusHec-
IIPOLIECCOB; OCYILIECTBIICHUS
CTPATETNYECKOro aHanu3a
BHYTPEHHE W  BHEIIHEH  Cpenbl
JEATEIIbHOCTH NpEANPUITHI

TOpl"OBO-BBICTB.BO‘IHOﬁ JCATCIbHOCTH,

3. MecTo IMCHUILIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOM POrpaMMbl

«Cmpamezuueckutl MeHedHcMeHm» SBICTCA 0053ameNbHOU OUCYUNTUHOU

yacmu,

Gopmupyemoii  yuacmuukamu  06paz06amenbHblX  OMHOWIEHUN  JUIs
MOATOTOBKM CTyAeHTOB o HanpasieHuto 43.03.01 Cepsuc.

IpenmecrByomme
AMCUUILIMHBI

JAucuuniannbl (MOAYJIH),
NPAaKTHKHU y4e0HOI0

Mocaenyromme TUCUMIIIMHBI

In MOIYJIN), IPAKTHKH IU1aHA, B KOTOPBIX
bp (Mozy.am), np ’ P (Moxym), MPAKTHKH

KOMIIeTeHIH | y4e0HOro miaHa, B KOMIIeTeHIUsl

y4e0HOro mjiaHa, B KOTOPbIX
u KOTOPBIX O0CBaUBAaeTCsl Napajjie/ibHO

. 0CBaMBaeTCsl KOMIIETeHIUS

0CBaMBaeTcst ¢ u3y4aemoii

KOMTEeTEeHIUsI AUCHHUIJTHHON

IK-3 [IpodeccuonanbHast | YnpaBieHue onepanusivMu/

OTHUKA U OTUKET

BricTaBoYHBIHI
MEHEHKMEHT

OcHoBBI
(uHaHCOBOTO,
OyXranTepcKoro u
CTAaTUCTHYECKOTO

yIpaBjieHNE TEXHOJIOTUIMU
TpynoBoe npaso
[IponsBoacTBeHHAs

[IpaKTUKa (OpraHn3alioOHHO-
yIpaBiieHYecKasi IPaKTUKA)




yuera

[IcuxonuargocTruka B
npod. aesTeaTbHOCTH /
IIcuxomornueckuii

IIPAKTUKYM

4. O0beM IMCHUIIMHBI (MOIYJIS) B 3a4€THBIX €IMHUIIAX C YKA3aHUEM
KOJIMYECTBA aKaJIeMUYEeCKUX WIH ACTPOHOMHYECKHUX YaCOB, BbIICJICHHbIX HA
KOHTAKTHYIO pa0doTy 00y4a0LIUXCH € penojaasaresieM (Mo BUAAM Y4eOHbIX

3aHATHI) U HA CAMOCTOSITEJILHYI0 Pa0oTy 00y4aK0IIMXCS

OO6mas TpyJI0EMKOCTh OCBOCHUSI YUeOHOM AUCHUIIIUHBI « Cmpamezuyeckutl
MeHneodHcMenmy cocTaBirsieT 5 3aueTHbIX equHubl i 180 akameMuueckux vaca.

Ne xypca No kypca Bcero,
Kype 4 ) aK.4acoB
OO61as TpyA0eMKOCTh (BCETO aK. 4acoB / 3.e1) 108/3 36/1 144
Jlexuuu 4 6 10
KonTakTtHas paborta
[TpakTrueckue 3aHATHS 6 6 12
CamocTosiTenpHas padoTta 94 15 109
Bun npomexyrounoin
artectalin 3a4€eT, DK3aMEH 0,25/3,75 0,3/8,7 13
(xoHT.pad. / camocT.
pab.)

5. Coaepxanue TUCHUIIMHBI (MOAYJIs1), CTPYKTYPUPOBAaHHOE 110 TEMaM
(pa3nesiaM) ¢ yka3aHueM OTBECHHOI'0O HA HUX KOJIMYECTBAa aKaIeMHYeCKUX
WJIN ACTPOHOMHYECKHMX YaCOB U BH/I0OB YUeOHBIX 3aHATHI

TpynoeMKocTh
KonraktHas pabora
s -
HawnmMenoBauue E E &
Ne | paznena AMCUMILTUHBI g = = = 9 Conepxanue
e o
] = . s
(Tema) 2 = i 8 g
O ~ = Q
= = Qo o
i te] s
g | E 5
=
4 xypc
OcHOBHEIE OOHITUA |
Bsenenue B
1. . 25 | 1 1 23 |oTamel  CTpAaTEruyYECKOro
CTpaTeruyecKui
MEHEDKMEHTA Ha
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MCHCI?KMCHT

NpEANPUITHI cepBuca.
VYipasineHue B yCIOBUSX
HEeCTaOMIHLHON BHEIIIHEN
cpenpl. lLlenmn wu  3agaum
CTPATErnyecKoro
MEHEDKMEHTA. Y IIpaBICHUs
HNpEeANpPUITHEM CEpPBUCA B
3aBUCUMOCTH OT U3MEHEHUs
KOHBIOHKTYpPbl ~ PbIHKA U
cnpoca noTpeouTenei.
Muccust KoMIaHuu.

Crparerus
pEeANPUSTHS,
CTpaTeruueckoe
YIpaBJICHHUE

27

24

[lonsTne crpareruyeckoit
CIMHULIBI OusHeca u
noptderst MPEINPUSATHSL.
Tumnos CTpaTeruii,
MIPUMEHSIEMbIEC npu
MJIaHUPOBAHUH
MIPOU3BOACTBEHHO-
XO3JHCTBEHHOM
JeSATEeIbHOCTH TIPEANPUATUS
cepBuca. OCHOBHBIE 3Tallbl
CTPATETUYECKOTO
MeHeKMeHTa. (OCHOBHEBIC
JTanbI peanu3anuu
CTpPaTEruyecKoro
TJIaHUPOBAHUS B
komianuu.ITogxoas B
CTpaTeruueCcKOM
MEHEKMCHTE npu
TJIaHUPOBAHUH
MIPOU3BOJCTBEHHO-
XO3SICTBEHHOM
JeATEIbHOCTH PEANPUATUS
cepBuca.

CHCTEMHBIHN TOAXO B
CTpPaTernyecKoM
MEHEKMEHTE

27

24

ITonsarue CHUCTEMHOTO
moaxona. OcobeHHOCTH
NMPUMEHEHUS  aHaIu3a |
CHUHTE3a U WUX €JIUHCTBO.
OTHoIIEHNs B
OPraHu3alMOHHON CUCTEME.

IleneBoit moaxom B
CTpaTernuecKoM
MCHCIIXKMCHTC

25

23

CymHocTh M copeprKaHue
LIEJIEBOTO MOJIX0/1a.
Knaccudukanus LEeNeH.
OcobeHHoctu  pazpaboOTKH
JepeBa CTpaTeTHYeCcKuX
neneil mpu IJIaHWPOBAHUH
MPOU3BOICTBEHHO-
XO034MCTBEHHOU
JeSITETHHOCTH TIPEIITPUSTHS
cepuca. Kommepueckue u
HEKOMMEPUYECKHUE 1eJn

7




OpraHH3aIiH.
OnrtuMuzanus prucKoB.

Bayer | 4 0,25 3,75
Hroro a3 4 kype | 108 6,25 97,75
5 Kypc

CuTyalmoHHbIN aHAJIU3 Amnanuza OTpaciu u
olnpezeneHus
KOHKYPEHTHBIX
MIPEUMYILECTB npu
IJIAaHUPOBAHUU
MIPOU3BOJICTBEHHO-
X034lCTBEHHOU
JESATETLHOCTH TIPEANPUATUS
cepBuca, B T.4. C Yy4YE€TOM
COLIMAIbHOU TOJINTUKHA

4 1 3 rocyzapcraa. OcHOBHbIE

[O0Ka3aTeNu aHaym3a
OTpaciu. Onpenenenue
CTpaTEerMyecKux pecypcoB
npennpusituss U cdep
JeSATEeILHOCTH.
KonkypeHTHble
MIPEUMYIIEeCTBA
npeanpuatus. Bo3moxxHble
MOAXOABl K OINPEIETICHHUIO
CTPYKTYpPBbI
yIPaBICHUYECKOTO aHAJIN3A.

[TopTdenbHblit aHaMM3. [InanupoBanue
JESATEeTLHOCTH TIPEANPUATUS
cepBuca c Y4ETOM
W3MEHEHUSI KOHBIOHKTYPBI
pBIHKA u crpoca
norpedureneil.
[Ipumenenus METO/I0B
CTpaTeruyecKoro
MEHEKMEHTA Ha
MPEANpPHUATHSIX CEepBHCA C
y4eTOM W3MEHEHUS

5 2 4 KOHBIOHKTYPHl ~pPBIHKA H

crpoca notpeOuTenei.
OnpeneneHre TOPU30HTOB
ONEPATUBHOTO u
JOJITOCPOYHOTO
MJIaHUPOBAHUS
MIPOU3BOJICTBEHHO —
XO03SIMICTBEHHOMN
NeSATeTbHOCTH

NpeAnpUsITHl  cepBUCa B
3aBUCHUMOCTH OT PBIHOYHOM
KOHBIOHKTYPBl M  CHpoca
noTpeOuTene.

8




OcobennocTr

UCTIOJIb30BaHUS
UHCTPYMEHTOB
nopTheTbHOTO aHau3a MPU
IUTAHUPOBAHUH
MIPOU3BOJICTBEHHO-
X034iCTBEHHOU
JESTSIILHOCTH TPEAIPUSITHUS
cepBHuca.

SWOT ananus Mertoasr a”HaJIm3a

JeATEeIIbHOCTH BHYTPEHHEH M  BHEIIHEH

OpraHu3aIuu Cpelpl MpH IUIAHUPOBAHUU
MIPOU3BOJICTBEHHO-
XO03SIMCTBEHHOU
JESTSIIBHOCTH TPSIPUSTHUS
cepBuca. Haznauenue
SWOT aHam3a.
Crpykrypuzamuss ~ SWOT
dakropoB. lcmnonb3zoBaHue

7. 5 2 1 4
UH(POPMAIIMOHHBIX
TEXHOJIOTUI npu
IPOBEICHUU SWOT
aHaym3a MPEIITPUITHS
cepBHuca. BeisiBiieHue
CTpaTeruuecKux u
TaKTHYECKUX  TEHIACHIIUN
OpraHM3alii Ha OCHOBE
aHamm3a u cuaTesa SWOT-
(baxTOpOB.

Crparterus u Onpenenenne

OpTraHU3aIMOHHAS CTpaTEerHYECKUX

CTPYKTypa aNnbTepHATHB. Kputepuu
BbIOOpa  albTEPHATHUBHBIX
pELICHU. Ycnosus

8. 5 1 2 4 peanu3ann CTpaTerum:
ceMb C. Ponp
WH(POPMAITMOHHBIX  CHUCTEM
B obecrieyeHnn
CTPaTETUIECKOTO
MEHEKMEHTA.

JK3aMeH 9 0,3 8,3
Hroro 3a 5 kypc 72 6 6,3 - 59,3
Hroro 144 | 10 | 12,75 - | 121,25

6. Ilepeyenb yueOHO-METOAMYECKOT0 00ecriedeHUs IJIs1 CAMOCTOSTEIbHOM
patdoThI 00yYAKOIIMXCS MO JUCHHUIIMHE (MOTYJIIO)

Ne Bunsl camoctosTensHON paboThI

TpynoemMKocCTs, ®opma KOHTpOIA™
aK.4acsl




1. [IpopaboTka TeOpEeTUIECKOTO
. Koncynbranus
MaTepuaia 1mo KOHCIIEKTaM JICKIIHA,
. IpernoiaBaTers,
PEKOMEHIOBAaHHOM JIMTEpaType, 36 CTHOe
JIOTIOTHUTEITbHBIM UCTOYHUKAM y
cobecenoBaHue
uH(bOopMauu

2. [TonroroBka K MpakTUYECKUM BricTymnenue ¢
3aHSITHSIM: TIOUCK HEOOXOIMMON JIOKJIA/IOM,
nHpopmaruu, oopadoTka 36 MpE3CHTAaINS,
uH(pOpMaIliK, HAMMMCAHUE JIOKIIA/Ia, OTBETHI HA
MOJIFOTOBKA K BBICTYIUIICHHUIO IUCKYCCUOHHbBIE
(Tuckyccun) BOIIPOCHI

3. [ToaroroBka K TeKylIeMy KOHTPOJIIO

o yHieMy p 37 Tectol
(TecTupoBaHue)

4, [ToaroroBka Kk MpOMEKYTOUHOMN YcrHOC
aTTecTaluu co0eceoBaHue,
(BOIIPOCHI K 3a4eTy/9K3aMeHYy, 12,25 TECTUPOBAHUE,
UTOTOBBIN TECT, HAITUCAHUE KYPCOBOMH 3aIuTa KypcoBOu
paboThI) paboThI

Jlns caMoCTOSTENBbHOM paboThl MO AUCIUILIMHE (MOIYJII0) OOydJaromuecs
UCIIOJIB3YIOT ClIENIyIoNee yueOHO-METOJUIECKOEe 00ecrieYeHHE:

1. Anrtonos, I'.JI. YmpaBieHue KOHKYPEHTOCIOCOOHOCTHIO OpraHHU3aIluu
:yue6.nmocodue / I'. JI. Aatonos, O. I1. IBanosa, B. M. Tymun. - M. : UHOPA-M,
2019. - 300 c. https://znanium.com/catalog/document?id=329930

2. bacosckmii JL.E. Ctparermueckuii Menemxkment : yuebmmk / JI. E.
BacoBckuid. - M.: NHDOPA-M, 2018. - 365 C.
https://znanium.com/catalog/document?id=372549

3. ®OoHA OICHOYHBIX M METOJUYCCKUX MaTEPHAIIOB 110 JUCITUIUIHHE
«CTpaTernyecKkuii MEHEKMEHT).

7.(I)OHI[ OLHCHOYHBIX U METOAUYCCKHUX MATCPHUAJIOB /IJI IPOBECACHUA
leOMC)KyTO‘-IHOﬁ aTrrecranmmun oﬁyqamumxcn o JAMCIHMILINHE

Bonpocs! 1Jisi NpoBeieHusT MPOMEKYTOYHOI aTTecTanuu (3K3aMeHa)

1. JlaiiTe ompeneneHue TMOHATHIO «CTPATErMYECKUA MEHEIKMEHT):
CBOMCTBA, MPUHITUIIBI, 3HAYCHUE, PETIOCHUIKYA (POPMUPOBAHUSL.
2. UeM ompenenstorcsi TOPU3OHTHI OMNEPATUBHOTO M JOJITOCPOYHOTO

TUIAHUPOBAHUS TIPOU3BOACTBEHHO-XO3SIMCTBEHHON JIEATEIIBHOCTH MPEANPUATHI
cepBuca

3. Pacckaxkure 0 THIax CTpaTteruy, KOTOPbIE MOTYT IPUMEHSTHCSA NPU
TUIAHUPOBAHUM TMPOU3BOJICTBEHHO-XO3AMCTBEHHON JEATEIBHOCTA MPEANPUATHI
CepBHUca.

4, Haiite omnpenenenue tnioHstusM «Bugenwme, Muccus, ILlenn»
NEATEIBHOCTH NPEINPUATUI CEPBUCA
S. «[loptdenpHplii aHanu3y»: NaWTe ONMpeneieHHe MOHSITHIO, 3Tallbl €ro

IIPOBENICHHUSI, KAKHE MOT'YT BOZHHKHYTh MPOOJIEMBI IIPH €0 MPOBEACHUHU.
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6. [Mkana HecTaOUIBPHOCTH W €€ HWHTEPIpeTalus B CTPATETHYECKOM
MEHE[KMEHTE

7. [IpeanocbuIKU pa3BUTHS CTPATETMUECKOTO YIIPaBICHUS Ha
POCCUICKUX TPEIPUSATHUSIX.

8. AHanu3 KOHKYPEHTHOM CpeJlbl B OTPACIIH.

Q. [Ipouieccol pazpabOTKU CTpaTErM B POCCUMCKUX KOMIAHUSX.

10. CocraBnsmonme cTpaTeruu TMBepCcuPpUIMPOBAHHON KOMITAHUU.

11.  Dramnsl pa3BUTHS KOPIIOPATUBHOTO MJIAHUPOBAHUSL.

12.  KiroueBble pakTopsl ycnexa.

13. CymHoCTh CTPaTerH4ecKoro MeHE)KMEHTA.

14.  Ananu3s notpebutesneit (cermMeHTamus).

15. XapakTepuCTUKH CTPATETMUYECKUX PEIICHHM.

16.  Uenm u 3amaum cTpaTerndeckoro MeHepkMenTa. Koprnoparusaas
MUCCHS.

17.  UYewm onpenensiercst 3p(PEeKTUBHOCTh CTPATErMUECKOTO MEHEKMEHTA.

18. OueHka KOHKYPEHTHBIX NMO3ULUN KOMIIaHUH.

19. TIlonsTHe cTpaTernyecKOu eIUHMIILI OU3HECA U TTOPTdhes
OPEIIPUSITHUS.

20.  DBouroLMS CUCTEMBI IUTAHUPOBAHMSI U YIIPABIICHHUSL.

21. . Tunsl cTpaTeruil: NOHATUE TUIIOB, UX CPABHUTEIbHAS
XapaKTEPUCTHKA.

22.  HUcnonn3oBanne SWOT- ananuza.

23.  DTambl CTPATErH4ecKOro MEHEI)KMEHTA.

24.  OrtpacneBoi U KOHKYPEHTHBIN aHamu3. JBIKYIINE CHITHI,
BBI3BIBAIOIINE U3MEHEHHUS B OTPACIIH.

25. Muccus 1 1enu NpeanpusaTHs: TOHATHE, 0COOEHHOCTH
dbopmupoBaHuUs.

26. Kputepuu OLEHKU JESATEIBHOCTH CO CTOPOHBI 3aMHTEPECOBAHHBIX
rpym.

27. Ilpunnurmsl pa3paboTku 3H(PEKTUBHOCTH CTPATETHUH.

28.  Ouenka 3¢ (HeKTUBHOCTH BapHUaHTOB JUBepcuduKanum Ou3Heca.

29.  ®akTOophl pUCKA B COBPEMEHHON IKOHOMHYECKOU JIeATETLHOCTH.

30.  Ilenu aHanmu3a BHEIIHEH CPE/IbI.

31. MexaHu3Mbl BIUSHUS TOTpeOUTEICH Ha KOHKYPEHTHYIO Cpey.

32.  BpIOOp cTpaTerun UHBECTUIIMIA.

33.  VYuer dakTopa pucka mpu pazpaboTkKe CTpaTerumu.

34. AHaiu3 KOHKYPEHTHbBIX CHJI. MoJIenb «IISITH CHJT

35. Tloudarue u kiaccuukanys ynpaBieHUECKUX U3ACPIKEK.

36.  BepruxanbHas unterpauus. [lonstue, 0coO€HHOCTH MOCTPOEHUS.

37. OpraHuzalMoOHHBIE YPOBHU Pa3pabOTKHU CTPATETHH.

38. Marpuyunslii aHaTU3 B CTPATETHYECKOM MEHEKMEHTe . MaTpuiia
BKT', ee 3Hauenne, MoauduKaius, BO3MOKHOCTH PUMEHEHHUS

39. Awnanus crpaTeruu AuBepcuUIIMPOBAHHON KOMITaHUH.

40. TlonsTue cTpareruul OAMHOYHOTO OM3HECA
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41. daxTopbl THBECTUIITMOHHOW MPUBIIEKATEIIBHOCTH KOMITAHUH TSI
CTOPOHHETO UHBECTOPA.

42.  Crparernyeckuii CTOMMOCTHOM aHanu3. [loHsiTue, ocobeHHocTu
TEXHOJIOTUN MPUMEHEHUSI.

43. IlIxama HecTaOMIIBHOCTH M €€ HHTEPIpETAIHSI.

44,  Metoasl pearupoBaHus Ha U3MEHEHUS! BHEUTHEN CPEJIbI.

45. OOmas cxemMa OCyIIECTBICHUS CTPATETUYECKOTO MEHEKMEHTA.

46. OcHOBHBIE IIKAJIBI H3MEPEHUN. 3aa4a MMOUCKA CPEIHETO.

47. OOmas xapakTepucTHKa (haKTOPOB, OMPEACIIAIONINX CTPATErHMYECKHM
BBIOOP KOMITaHUU.

48.  .Bp16op 0a30BOi KOHKYPEHTHOM CTpaTeruu OJJMHOYHOTO OM3Heca.

49, OCHOBHBIE COCTABIIAIONINE BHEIIHEN CPEBI.

50.  Crparermueckuie rpynmbl KOHKYPEHTOB.

51. Ctpyktypa u MacmITaObl KOHKYPEHIIUH.

52.  Ympasnenue noprdeneM AuBepcUGUIIUPOBAHHON KOMIAHUU.

53.  OcymecTBieHne qUBEpcupUKaIIIK Yepe3 BHYTPEHHUN PHIHOK
KanuTalia U peKOHCTPYUPOBAHHUE.

54.  OrueHka CUIbl KOHKYPEHTHOM MO3UIIMH (PUPMBI.

55.  OcymecTBieHne qUBepcupUKaIIK Yepe3 BHYTPEHHUN PHIHOK
KanuTajia U peKOHCTPYUPOBAHHUE.

56.  BepTukanbHas UHTErpaIusl.

IIpumepHbIe NPAKTHKO-OPUEHTHPOBAHHBIE 3a]aHUSA

1. Brinennte OCHOBHBIC HaIpaBieHUS IUIAHUPOBAHUS JEATCILHOCTH
MPEANPUATANA CEpBUCAa C YYETOM H3MEHEHUS KOHBIOKTYPBHI DPBIHKA, MPHUBEIUTE
IPUMEDHI.

2. Iloctporite  nepeBO  CTpaTETMUYECKUX  LEled  [UIAaHUPOBAHUS
MIPOU3BOJICTBEHHO-XO3IMCTBEHHOM JCSITENILHOCTU [IJIsl TPEANpPUSITHS CEpPBUCA,
BbIOpaHHOTO Ha Bame ycmorpenue. OObsICHUTE, KaKhMe MOTY BO3HHUKHYTH
POOJIEMBI IIPU €r0 TOCTPOCHUH.

3. Boigennte OCHOBHBIE HampaBieHHUS pa3BUTHS WHGOPMAIIMOHHBIX
texHosoruii mpu mpoeaennn SWOT aHanmmza B CEpBUCHON JCSITEIBHOCTH,
MIPUBEIUTE IIPUMEPBI.

[TonHbIi KOMIUIEKT 3aJaHUil W 3TanoB (OPMUPOBAHUS KOMIETEHIUU
npeacrasieH B @OHJE OLICHOYHBIX U METOJUYECKUX MaTepUasioB Ui IIPOBEICHUSA
MPOMEKYTOUHOM aTTecTaluu OOyYarouIuxcs MO JUCUUILIMHE, O(OPMIICHHbBIN
OTJIEJBHBIM JIOKYMEHTOM, MPECTABIEH B MPUIOKEHUU 1.

8. IlepevyeHb OCHOBHOM, I0NOJTHUTEIbHON YUeOHOU JIUTEPATYpPbl, peCypcoB
MH(OPMALMOHHO-TEJIeKOMMYHUKANMOHHOI ceTH « UHTEepHET», HEOOXOAUMBIX
JJISI OCBOCHUSI JTUCUMUIJIMHBI (MOLYJIs1)

a) HOpMATHBHbIE PABOBbIE AKTHI
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1. «Konctutyuus Poccuiickoit ®enepauum» (NpUHATa BCEHAPOIHBIM
r0JI0COBaHUEM 12.12.1993) // «Poccuiickas raseray, Ne7,
21.01.2009.http://www.constitution.ru/

2. Crparerusi HanmoHaiabHOM Oe3omacHocTH Poccuiickoit ®denepanuu 10
2020 roga. YTBepxkaeHa YkazoM Ilpesuaenta PO ot 12 mas 2009 roga Ne 537 //
http://www.scrf.gov.ru/documents/99.html

3. KoHuenmusi O0ATOCPOYHOTO COLUUAIBHO-KOHOMHYECKOTO PAa3BUTUS
Poccniickon ®@enepanun Ha nepuon 10 2020 roma. YTBepKIeHA paclopsKEHUEM
[TpaButensctBa Poccuiickoit @eneparuu ot 17 HosiOps 2008 . N 1662-p //
http://www.smolin.ru/odv/reference-source/pdf/Progr-2020 total.pdf

0) ocHOBHas JIMTEpPaTypa:

4. AntoHoB, ['.JI. VYnpaBneHne KOHKYpPEHTOCHOCOOHOCTBIO OpraHU3ALMH
:yue6.nmocodue / I'. JI. Aatonos, O. I1. IBanosa, B. M. Tymun. - M. : UHOPA-M,
2019. - 300 c. https://znanium.com/catalog/document?id=329930

5. bacoBckuii JI.E. Ctparernyeckuid MeHemxMeHT : yueOnuk / JI. E.
bacoBckuii. - M. : NH®DPA-M, 2018. - 365 C.
https://znanium.com/catalog/document?id=372549

B) IONOJIHUTEJIbHAS JIUTEpaTypa:

7.  bacosckuii JI. E. CoBpeMeHHbIN cTpaTernueckuii aHanus: Y4yeOHUK /
JLE. Bacosckuii. - M.: HUL] UH®PA-M, 2019. - 256 c. - (Bricuiee oOpazoBanue:
Maructpatypa) https://znanium.com/catalog/document?id=354413

8. KymmoB M.M. Crpaternyeckuii MeHEIKMEHT: YuyebHoe mocobue /
M.M. Kymmos. - 3-e usa. - M.:. UL PUOP: MHDPA-M, 2019. - 184
c.:https://znanium.com/catalog/document?1d=354472

9. Jlamemrun FO. H. Ctparerndeckuii MEHEIKMEHT: YdeOHOEe mocodue /
1O.H. Jlaneirus. - 2-¢ u3a. - M.: HULL UH®PA-M, 2018. - 208 c. + ( Jom. Mar.
znanium.com). https://znanium.com/catalog/document?id=372284

10. Mapkora B. JI. Crparermyeckuii  mMeHemxkMeHT. Kypc  nexumii:
VYuebnoe nmocobue / B.Jl. Mapkosa, C.A. Ky3suenosa. - M.: HUL] Uudpa-M, 2019.
- 288 c.https://znanium.com/catalog/document?id=368178

11. Cupotkun C. A. CrpaTernueckuii MeEHEHKMEHT Ha MPEANPUSTUU:
VYuebnoe nocodue / C.A. Cuporkun, H.P. Kenpuerckas - M.: HULl UH®PA-M;
ExarepunOypr: M3a-Bo Ypan. yn-ta, 2018. - 246 c. - (Bricmee oOpa3oBaHue:
bakanaBpuart).https://znanium.com/catalog/document?id=371671

12. YynuoBckuit A.JI. Crparernyeckuii MEHEIKMEHT B HWHIYCTPUHU
Typusma: yueoHoe nocobue /A.J[.Uynnosckuii, M.A.)KykoBa, A.B.Kopmuiosa.-
M.:KHOPYC,2020.-152 c.https://znanium.com/catalog/document?id=355606

r) pecypcsol cetu « AHTEpHET»:

1)  saexmponHble nPoGuUIbHBLE HCYPHATLL

https://grebennikon.ru/journal-36.html - xypuan  «CrpaTterndeckuii
MEHEDKMEHT» - €IMHCTBEHHBbIM B Poccuu KypHall, MOCBAILIEHHBIA BOIpOCaM
CTPaTErM4eCcKOro MIaHUPOBAHUS U YIIPABICHUS JEATEIbHOCTHIO OpraHU3alnil

2)  http://www.uptp.ru/ Temartuka xypuana «IIpoGnembr Teopun u
MPAKTUKH YIPABICHUS»: IKOHOMHUYECKAs TMOJUTHKA, TPOIECCHl TI00aTnu3au u
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UHTETPAllUl, CHUCTEMBbI XO3SWCTBOBAHHUS, CTPATETHMUECKOE U  OIEPATHBHOE
yIpaBlieHUE, MEHEDKMEHT U MapKETHHT, COITUATBHOE TTApTHEPCTBO.

3)  http://www.mevriz.ru/ - Xypuan «MenemxkmeHnt B Poccun u 3a
pyoexom» CraTthu 00 OpraHu3alid W SKOHOMHKE MEHEIKMEHTA, YIpaBICHHUU
MIEPCOHAIOM M MEKIYHAPOIHBIM OM3HECOM U TIP.

4)  http://www.econom-journal.cOmMKoHKypeHTOCIIOCOOHOCTh B
r7100aTbHOM MUpE: SKOHOMHKA, HayKa, TEXHOJOTHH - HAYYHBIA PELCH3UPYEeMbIi
KYpPHAJIOCBEIIACT MIMPOKHA KPYyr HpoOieM M BO3MOXKHOCTEH  OOecredeHwHs
KOHKYPEHTOCTIOCOOHOCTH Pa3IMIHBIX COIMATbHO-PKOHOMUYECKHUX u
OPTaHU3aAIOHHO - TEXHOJOTHYECKUX CHCTEM (TOCYIapCTB, UX JKOHOMUYECKHX,
MTOJIMTUYECKHUX U MTPABOBBIX CUCTEM; KOPIOpPALMN W NPEINPUATUN; WHHOBALWN
Y TEXHOJIOTUI; TOBAPOB U YCIIYT) B COBPEMEHHOM MHPE.

5)  http://sps.org.uk — OpuTaHckoe OOIIECTBO  CTPATETHYECKOTO
TUTAHUPOBAHMS, BBHIMYCKAeT JBa JKypHaja, COOMpAacT MPaKTUYECKUE MPUMEPHI 00
OCOOCHHOCTSIX ~CTPATETMYECKOTO IUIAHMPOBAHWS OpPHUTAHCKUX OpraHU3aIui,
npo0JieMax ¢ KOTOPHIMH T€ CTATKHBAIOTCS M MEPCIICKTUBAX Pa3BUTHUS

6)  http://www.doingbusiness.org/ - TheDoingBusiness mpoekt
MIPOBOJIAIINI HCCIE0BaHNE 00 OCOOCHHOCTSX BEICHUS OM3HECa, 0COOSHHOCTSX
€ro peryJIrpoBaHuUs U Mepax rocyaapCcTBEHHOU moaaepkku B 190 rocynapcTBax
MUpa

7)  http://search.ebscohost.com - ACADEMICSEARCHPREMIER -
MHOTOIpo(uiIbHas 0a3a M0 €CTECTBEHHBIM U TYMAaHUTAPHBIM TUCLUILIMHAM,

8)  http://arbicon.ru/services/mars_analitic.html - MAPC -
MEXperuoHajabHasi aHaJIMTHYECKash POCIUCh crared, Oubnuorpaduueckas 0asza
JAHHBIX CTaTEW U3 POCCUUCKUX NEPUOANYECKUX U3TAHUM,

9)  http://www.masterplans.ru/ - caiiT KOMMEpUYECKOW OpTaHU3aAIUH,
pacckasbpIBalOLIMil 00 OCHOBHBIX TEXHHMKAax CTpaTeruuyeckoro u Ou3Hec-
MJIAaHUPOBAHUSI, OCOOCHHOCTSIX MPOBECHHUS 1 OIHUOKaX

10) https://www.gd.ru/ - caiiT «reHepaibHbIH TUPEKTOP» - MPEACTABISICT
IPAKTUUECKUA MaTepuall U Keicbl 00 OCHOBHBIX TEXHOJIOTHSX CTPATETHYECKOTO
yIpaBJICHUS

11) https://www.ceo.com/ - aHIJIOSN3bIYHBIA  CAalT  «TCHEPaTbHBIN
JTUPEKTOP» - MPO(MIBHBIN CAWT, MIPEACTABIISIONINN KUBOTPETICITYIIUNA MaTepua
CO CTOPOHBI NMPAKTUKOB O OYJHAX BBICHIETO PYKOBOJSIIETO COCTaBa OpraHU3aIlHi
U IpO0JIEM C KOTOPHIMH OHU BCTPEYAIOTCSI.

12)  https://www.ceo.ru/ - pyccKOs3bIYHAsT BEPCUSl «UCTIOJTHUTEIIbHBIN
JTUPEKTOp» - TIPEACTaBJIeH Marepual 00 OCOOCHHOCTSX TIUIAHUPOBAHUS
NEATEIbHOCTH OpraHu3aun

9. MeToanuyeckue ykazaHus AJisi 00y4arOIIMUXCs M0 0CBOEHUIO
AUCUMILTMHBI(MOXYJISA)

CaMocTosTenbHas MOATOTOBKA 00YYaIOIINXCs MPOBOIUTCS ISl yTITyOJIeHUs
Y 3aKpEIUICHMs 3HaHWU, MOJYyYECHHBIX HA JIEKUMUAX U APYTMX BUAAX 3aHATHM, I
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BbIPA0OTKH HABBIKOB CAMOCTOSITEJIBHOIO MPUMEHEHHS HOBBIX, JOMOJHUTEIbHBIX
3HAaHUU U MOATOTOBKH K MPEACTOALIMM YU€OHBIM 3aHATHSIM, 3aUETYy.

BaxxHpIM  yCcIIOBHEM  yCHEWIIHOTO HW3Y4YE€HHsS AUCHMILIMHBI  SBISIETCS
noceuenue jekuuil. Ilox nocemenneM noapasymeBaercss He (popMa MACCUBHOTO
IPUCYTCTBHS, @ aKTUBHAs paboTa MO M3y4eHHUI0 HOBOro marepuaia. [lonroroBka k
JEKIMOHHBIM 3aHATUSAM BKIIOYACT B ce0s aHANIM3 MpeJlaraéMbIX JUIsl U3yYEHUs
BOIPOCOB, M3yYE€HHUE HOPMATUBHBIX HCTOYHUKOB M Y4YeOHOH U HaydyHOU
JUTEPATYpPHl IO paccMaTpuBaeMbIM BOIpocaM JeKUuH. B mporecce seknuu
OoOyJarolmuiicss MOXET 3a/laBaTb  YTOYHSIONIME BOMPOCHl,  OCYIIECTBHUTH
B3aMMOCBSI3b HOBOT'O MarTepuaia C YK€ HW3YYEHHBbIM, NOJATOTOBUTH 0a3y i
3¢ (HEKTUBHOTO MCIIONB30BAHMS MOJNYUYEHHBIX 3HAHHUM, OOJETYuTh MOJATOTOBKY K
PaKTUYECKOMY 3aHATHIO. D((PEKTUBHBIM CMOCOOOM (UKCAMU JEKIHOHHOTO
MaTepuana SBISETCS KOHCIEKTUPOBAHME, MPEACTaBISAIolIee COOOM HE TOJBKO
¢uKcalui0 BaXXHEHIIMX MOMEHTOB JIEKIUM, HO M YKa3aHUE MPUMEPOB IS
IIOHUMAaHUs TOTO WIA NHOTO TEOPETUYECKOI0 MaTepraa.

[Ipy moAroToBKE K MPAaKTUYECKOMY 3aHSATUIO HEOOXOAMMO MCIIONb30BaTh
KOHCIIEKTUPOBAaHHBIE MaTepuaibl JEKIUH, y4eOHYIH0O M Hay4yHYIO JIUTEpaTypy.
[TonroroBka OTBETOB IO BBIHOCUMBIM Ha OOCYXJAEHHE BOIPOCAM MPAKTUYECKOTO
3aHATUS BKJIIOYAET B ceOsl HE TOJBKO IMPOYTEHHE MaTepHuala, HO U €ro aHajlu3 U
KPUTHYECKYIO OIeHKy. OOyuaroniemycs CJleIyeT BbIABUTh MAaJOU3y4YCHHBIC
aCIEeKThl PaCCMATPUBAEMBIX BOIPOCOB, NPOSBUTh MHUIIMATUBY MPU MOATOTOBKE K
MPaKTUYECKOMY 3aHATHUIO.

[Ipy mOAroTOBKE K MPAKTUYECKUM 3aHATHUSMHU M 3a4ETy PEKOMEHIYEeTCs
CUCTEMATU3UPOBATh 3HAHMS, H300paxkas MX B TaOJIMYHOM, rpadUyECKOM WIH
CXEMaTHU4YHOM BUJIE. DTO MO3BOJIUT YCTAHOBUTH B3aMMOCBSI3b U3y4aeMbIX SIBJICHUMH,
YOPOCTUT 3ajady 3allOMUHAHMS MaTepuaia, OOJIETYUT MPOIECC MPAKTHYECKOTO
IIPUMEHEHUS NTOJIYYCHHBIX 3HAHUU.

3amaueil  MpaKTUYECKUX  3aHATUN  sBISETCS  BbIpa0OTKA  yMEHMS
UCIIOJIB30BaTh TEOPETUYECKUE 3HAHHS, NPOSBUTH HAIMYME MPAKTUYECKUX
HaBbIKOB. Ilpm  moAroroBke K  MPAaKTHYECKOMY  3aHATUIO  CIEIYET
3a0J1arOBpEMEHHOr0 00€CTIeYUTh HaJMuue HEOOXOAMMO IJsi JTAHHOTO 3aHSTHS
MaTepHuaa, CaMOCTOSITEIbHO TOBTOPUTH PAaHEE U3YUECHHBIE TEMBI.

JUIsi yCHemrHoro OCBOEHUS JAMCLMIUIMHBI BaXKHBIM SBIISIETCSI YMEHHUE
paboTath ¢ TepMHUHAMH U UX omnpeaeseHusMH. s paboOThl ¢ TEpPMHHOJIOTHUEH
3G ()EKTUBHBIM SBIISETCS UCIOJIb30BAaHUE KAaK y4eOHOM M HAYyYHOUM JUTEpaTyphl,
TaK U FOPUINYECKUX U GUIOCO(CKUX CIIOBapeil.

PabGoTa ¢ TepMHUHAMM MOKET OCYLIECTBISATHCA Kak B (JOpME COCTaBICHUS
COOCTBEHHBIX TEMAaTUYECKHX CIIOBAPUKOB MJid YyJI0OCTBA M CKOPOCTH IOHUCKA
HeoOxoaumoro TepMuHa. C  93TOHM  IENbI0O HEOOXOIUMO KaXKIbId HOBBIN
BCTPEYAOUIUIICSA TEPMHUH 3allUChIBATh U BO BPEMs MOArOTOBKH K CEMHUHAPCKUM H
IPaKTUYECKUM 3aHATUSAM YKa3blBaThb COOTBETCTBYIOLIEE olpenerneHue. B ciydae
BO3HUKHOBEHUS CJIO)KHOCTH BBIOOpa OIpeneseHus] W3 UMEloIerocss oobeMa B
paMKax Hay4dyHOTO 3HaHHMs HEOOXOJUMO 3a/laBaTh BOMPOCH MPENOJABATENI0 B
paMKax JEKIMOHHBIX U NPAKTUYECKUX 3aHATUH.
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WUntepaktuBHble  GOPMBI  MPOBEIACHUS  3aHATUA 10  JIUCIHIUIAHE
«Cmpamezuyeckutl MeHeOHCMeHM» BKIIOYAIOT B c€0s CIEYIONIME BUIbI 3aHATUH:

- WHTEpPAKTUBHBIC JIEKIMH, TMPEANOJaraloT HCIOJIb30BaHUE METOAA
npoOiemMHoro usnoxkenus. [lpu Takom mojaxojie JEKIMs CTAHOBUTCS MOXO0XKeH Ha
JMaJor, MPernojJaBaHue UMUTUPYET HCCIE0BATENbCKUN Mpoliecc (BbIABUTAIOTCS
MEPBOHAYAJIbHO HECKOJBKO KIIFOUEBBIX MOCTYJIATOB IO TEME JICKIWH, U3JI0KEHUE
BBICTPAMBACTCS MO MPUHIUIY CaMOCTOSITEIBHOTO aHalu3a U 0000IIeHUs
CTYJ€HTaMH Y4YeOHOro Marepuaia). JTa METOJHMKA I03BOJISIET 3aMHTEPECOBAThH
CTYJIEHTa, BOBJICYb €ro B Mpoiecc o0ydeHus. [IpoTuBopeunss HAyqHOTO TTO3HAHUS
PaCKpBIBAIOTCS TOCPEACTBOM TIOCTAHOBKH TMIPOOJeMbl. YueOHas mpobiema u
npoOJeMHasi CHUTYyalusl SIBJISIOTCS OCHOBHBIMU CTPYKTYPHBIMA KOMIIOHCHTAMH
npobsiemHoro oOydeHusd. [lepen Hauamom u3ydeHUs OMpEIEICHHON TEMbI Kypca
CTAaBUTCSl MEpea CTyJACHTaMHU MPOOJIEMHBIM BOMPOC WM JAeTcsl MPOOJIEMHOE
3amande. CTUMyIUpys paspelieHue MpoOJeMbl, MpEnojaBaTeib CHUMAET
MPOTUBOPEYHS MEXITY UMEIOIIMMCS €€ MOHMMaHUEeM U TPEOYEeMbIMHU OT CTyACHTa
3HaHUSAMU. D(HPEKTUBHOCTH TAKOTO METO/JAa B TOM, UYTO OTJEJIbHBIC MPOOJIEMBI
MOTYT MOJHUMATBHCS CAMHUMH CTYJEHTAaMH. [ J1aBHBIA yCHeX TaHHOTO METOJA B
TOM, 4YTO TIpernojaBareib JOOMBAaETCS OT AayJUTOPUH «CAMOCTOSTEIHLHOTO
pelieHus» TOoCTaBiIeHHOM mpoOsiembl. OpraHuzanus MPoOJIEMHOTO O0y4YeHUs
MPEACTABIACTCS JOCTAaTOYHO CIIOKHOW, TpeOyeT 3HAYUTENBHOW TMOJATOTOBKU
nekTopa. OQHAKO HA HAYAIBHOM 3Tare MCIOJIb30BAHUS 3TOIT0 METOJIa €r0 MOKHO
BHEJIPATh B CTPYKTYPY TOTOBBIX, paHee pa3paOOTaHHBIX JEKIHUM, MPaAKTHUYECKUX
3aHATHM KaK JIOMOJHEHHUE.

- TpYNMNOBBIE AWCKYCCHUU, TPUMEHSIOTCS JJisi OOEeCleueHUs] HaBBIKOB
KOMaHJAHOW pabOThl U MEXKIMYHOCTHOW KOMMYHHUKAIIMU U MPEJCTaBISIIOT COOOM
OIICHOYHOE CPEJCTBO, IIO3BOJISIIONIECE BKJIIOUUTH OOYYalOIIUXCSd B TIPOIIECC
OoOCYXXJIeHHUsI TIPEACTABICHHOM TEMBbI, MPOOJEMbl W OICHUTh HUX YMEHHE
apryMEHTHUPOBAaTh COOCTBEHHYIO TOYKY 3peHus. Kpome Toro, B xoje 3aHATHI
MIPOBOJSITCS KPYIJIbIE CTOJIBI 110 3aIaHHBIM TEMATHUKaM.

- aHaIM3 CHUTyalud (KeHC-MEeToN) — TEeXHUKAa OOYyYEeHHs, HCIOJb3YIoIIas
ONMKCAaHHWE peajgbHbIX cuTyaruil. OOydaronuecs JOJKHBI TMPOAHAIU3UPOBATH
CUTYaIINIO, pa30o0paThCsi B CyTH MPOOJIEM, TPEAJIOKUTh BO3MOXKHbBIE PEIICHUS U
BBIOpaTh Jydiliee u3 HUX.B OCHOBE MeToma KOHKPETHBIX CUTyaIlud JICKHUT
OMHUCaHHWE KOHKPETHOW Mpo(ecCHOHATBHON IEATeIbHOCTH WM AMOIMOHAILHO-
[IOBEJICHYECKUX ACIEKTOB B3aMMOJIECUCTBUSA JIIoAeH. IIpy M3yyeHUM KOHKPETHOMU
CUTyallid, M aHaJIn3e¢ KOHKPETHOrO MpUMepa CTYACHT JOJKEH BXKUTHCS B
KOHKPETHBIE  OOCTOSITEILCTBA, TIOHSITh CUTYallUlO, OIEHUTh OOCTAHOBKY,
OTpENIeNIUTh, €CTh JIU B HEH mpobsieMa u B 4eM ee cyTh. OnpeaesuTh CBOIO POJlb B
pelIeHun MpoOIeMbl U BBIPAOOTATh 11€71eCO00pa3HY IO JTUHUIO TTOBEICHUS.

- HUCIOJIb30BaHME HWMHUTAIMOHHBIX  MOJIENeH, TpeAcTaBiser coOoi
MOJIEIMPOBAHUE Mpollecca C TMOMOIIBID MEXAHMYECKHX WIH KOMIBIOTEPHBIX
ycTtporctB. HMcnonb30BaHME WMMTALMOHHBIX MOJEIEH OCYIIECTBIAETCA C
MOMOIIIBI0 KOMIBIOTEPHBIX MPOTPAMM, PEATH3YIONINX aOCTPaKTHYIO MOJENb
HEKOTOpOM cucTteMbl. B KOHIlE 3aHSTHSI, NOCTPOCHHBIX HAa MPUMEHEHUU
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MMUTAIMOHHBIX MOJIEJICH, KaKk O0pa30oBaTEIbHOW TEXHOJIOTHH, OOydYaroIInecs
OCYILECTBJISIIOT MPAKTUYECKHUI aHAIU3 PE3YyJIbTAaTOB.

- TpernojaBaHUE AUCIUIUIMHBIOCYIIECTBIsIETCS B (GOpMe  KYypCOB,
COCTAaBJICHHBIX Ha OCHOBE pPE3YyJbTATOB HAYYHBIX HCCIIEIOBAHUM, MPOBOAUMBIX
opraHu3anuei, B TOM YHCIE€ C YYETOM PETrHOHAIBHBIX OCOOEHHOCTEU
npodeccuoHanbHON JEATEIIbBHOCTH BBIITYCKHUKOB U noTpeOHOCTeH
paboToaarenei.

OueHouHble W METOJMYECKHME  MaTepuaibl [0  JUCIUIUIMHE
«Cmpamezuyeckuii menedxcmenmy npeacTaBieHsl B DOMM.

[Ipy nNOAroTOBKE K MNPOMENKYTOYHOMY UM HTOTOBOMY TECTUPOBAHUIO
HEOOXOJMMO H3YyYUTh TEOPETUUYECKUI W TMpakTUYecKuil Mmartepuan. TecToBbie
3a1aHus (C TIEPEYHEM BO3MOXKHBIX BapUAHTOB OTBETOB, CPEIU KOTOPHIX XOTS OBl
OJIMH OTBET SIBJISICTCS HEBEPHBIM) OO0ECMEUMBAIOT CTPYKTYPHOCTH MBIILICHHUS,
BBIHY’KJIGHHOTO BBIOpAaTh U3 MPEUIOKEHHBIX BapHUAHTOB OTBET BCE IMPaBUIIbHBIC
BapUaHThl. Te€CTOBbIE 3aJaHUs HA YCTAHOBIICHHS COOTBETCTBUS MOAPA3yMEBAIOT
HEOOXOJMMOCTh MPOSIBIICHUST HE TOJBKO 3HAHUS y4eOHOro marepualia, HO U
YMEHUSI TPUMEHATHb IMpaBujia (OpPMAIbHONW JIOTUKHU. TecTOoBblE 3ajaHUsl Ha
YHOPSIIOUEHUE HAMNPABJIEHBI HA YCTAHOBJICHUE JIOTUYECKOW MMOCIEA0BATEIbHOCTH
paccMaTpuBaeMbIX SIBJICHUH (BPEMEHH CYIIECTBOBAHUS SIBJICHHUM, PaCIONIOKEHUS
CTPYKTYPHBIX 3JIEMEHTOB MIPABOBBIX JOKYMEHTOB H T.II.).

D¢ GhexTUBHBIM CHOCOOOM ISl TOJATOTOBKM K TECTUPOBAHUIO SIBIISACTCS
paboTa 00y4aromierocsi Mo PEHIeHUI0 TECTOBBIX 3aJaHUM, MPEJOCTaBICHHBIX IS
CaMOCTOATENbHON palboThl. Takke MpU MOATOTOBKE K TaKOW (opMe KOHTPOJIA
3HAHMM, KaK PElIEHNE TECTOBBIX 3aJaHUl, CJIEeIyeT CaMOCTOSITENBHO MOMbITATHCS
npopaboTaTth paccMaTpUBaEMble B JAMCLMIUIMHE BOIMPOCHI B (DOPME COCTABIICHUS
TECTOBBIX 33JIaHUM.

[Ipy moAroTOBKE K HSK3aMEHY CIIElyET MMETh B BHUJAY, YUTO OH SIBIISETCS
UTOTOBOM (hOPMOM KOHTPOJII MO M3YYCHHUIO JIAaHHOW YYEOHOW JUCIUTIIMHEIL.
DK3aMeH NOoApa3yMEBACT MAKCUMaJIbHYK) KOHILICHTPALMIO 3HAHUW W YMEHUH,
MPEANOJIAraloInuX MOJHOE U3YYEHHUE MaTepHrana TUCIUIIINHBI.

DK3aMeH MpoBOJAUTCS B (OpME YCTHOTO coOeceOBaHUS W BBITIOJHECHHS
MHACbMEHHOTO 331aHusl, PEIIEHUS CUTYallHOHHOW 3aa4H.

Pemenne mpenomaBaTenss 00 WTOTOBOM OILIGHKE TMPUHUMAETCS  TI0
pe3yibTaTaM YCTHOTO OTBETa HBBIIOJHEHHOTO MHUCBMEHHOTO (TECTOBOIO)
3a/IaHUSIB 3aBUCUMOCTH OT IIIKaJIbl OI[EHKH.

B kadecTBe HUCTOYHMKA JOTOJHUTENIBHBIX MaTEPUATIOB PEKOMEHIYETCS
MOJIb30BaThCs MH(MOpPMALMEN OTKPHITOrO JocTyma cetu Internet (maHHBIMU
MH(OPMAIMOHHO-TIPABOBBIX U 00pa30BaTEIbHBIX MOPTAIOB, OPUIIMATBHBIX CAHTOB
MUHHUCTEPCTB, BEAOMCTB, OTJEIbHBIX OpTraHU3allui, JAHHBIMU TOCYIapCTBEHHOMN
CTaTUCTHKHU, pe3yJbTaTaMU JKCIEPTHO-aHATUTUYECKUX 0030poB). Kpome ToroO,
MO>KHO BOCIIOJIb30BaThCS BO3MOKHOCTSIMH CIPABOYHO-TIPABOBBIX CHUCTEM, 0asbl
KOTOPBIX COAEPKAT HE TOJbKO TEKCT HOPMATHBHBIX AKTOB, HO U HAYyYHbIE CTaThbU
no paszmuuHbiM  BompocaMm  (Hanpumep, CIIC «Koncynerant Ilmtocy).
PexomeHmyeTcst TakKe UCIIOIB30BATh AIEKTPOHHO-OMOIMOTEUHBIE CHCTEMBI.
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10. Oco0eHHOCTH OCBOECHUSA JUCHHUIIMHBI 1JIS1 MHBAJHI0B U JIHI C
OrPAHUYE€HHBIMH BO3MOKHOCTSIMH 310POBbSI

OOyueHne 0OydYarOIIUXCS C OrPAaHUYCHHBIMH BO3MOXKHOCTSMH 3JI0POBBS
Ipyu HEOOXOJUMOCTH OCYIICCTBIISCTCS Ha OCHOBE aJalTHPOBAHHON pabodci
IporpaMMbl  C  HCIIOJIB30BAaHUEM  CIICIIHAJIBHBIX ~ METOJIOB  OOydYeHHUS M
TUAAKTHYECKUX ~ MaTepHaliOB, COCTaBJICHHBIX C Y4YeTOM  OCOOCHHOCTEH
MCUXO(PU3NYECKOTO PA3BUTHS, HHIAWBUAYATbHBIX BO3MOXKHOCTEH M COCTOSHHSI
3I0POBbS TAKUX OOyYaromuxcs (00y4Jaronierocs).

B nensx ocBoeHuMst yueOHOW TpOrpaMMbl AUCIHUIUTHHBI « Cmpamezuueckutl
MeHeOdCMenmy WHBATUIAMHA W JIMIIAMH C OTPAaHUYCHHBIMH BO3MOYXHOCTSIMH
310poBbs THCTUTYT 0OecrieunBaeT:

— I AHBJIWJIOB W JIMI] C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU 370POBBS TIO
3pEHUI0: pa3MEIICHUE B OCTYIHBIX JJII OOYYArOIIUXCS, SBIISIOIINXCS CICTTBIMH
WM CIa0OBUIANIMMM, MECTax W B aJalnTHPOBAHHOW (opMe CIpaBOYHOM
uHpoOpMaMu O pacnucaHuW Yy4eOHBIX 3aHATHH; IPUCYTCTBHE aCCHCTECHTA,

OKa3bIBAIOIIETO oOy4aroniemycs HEOOXOIUMYIO MIOMOIIIb; BBIITYCK
QIbTEPHATUBHBIX (DPOPMATOB METOJUYECKUX MATEpUaioB (KPYMHBIA MpUPT wiam
aynnohanel);

— Il UHBAJIUAOB U JIUI[ C OTPAHUYEHHBIMUA BO3MOYKHOCTSMH 3JI0POBBS MO
CIIyXY: HaJ[JIS)KaIlUMH 3BYKOBBIMU CPEJICTBAMH BOCIIPOU3BEICHHE NHPOPMALIUY;

— JUIS. UHBAJIUMJOB U JIMI] C OrPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3JI0POBBA,
UMEIOIIMX  HApYyIICHUS  ONOPHO-ABUTATEIBHOTO  ammapaTra:  BO3MOXHOCTh
OecnpensTCTBEHHOTO JOCTYIa 00y4Yaronuxcsi B yueOHbIe TTOMEIIEHHUS, TyaJleTHbIC
KOMHATBI U APYTUe MOMEIICHUS, a TAKKe NMPeObIBAHNE B YKa3aHHBIX MOMEIICHUSX.
OO6yuaronuecs u3 yucia uHBaauaoB u jmi ¢ OB3 obecrnieueHbl nmeYaTHBIMU U
(1K) SIEKTPOHHBIMUA 00pa30BaTENBHBIMU pecypcaMu B (hopMax, afanTHPOBAHHBIX
K OIpaHMYCHUSAM HMX 370poBbs. OOpa3zoBaHHE O0YYAIOIIMXCA C OTPAHUYEHHBIMU
BO3MOYKHOCTSIMU 37I0POBbSI MOKET OBITh OPTAaHU30BAHO KaK COBMECTHO C APYTHMHU
OOYYarOIIMMHUCS, TaK U B OTJACTBHBIX IPYITIAX WA B OTACIBHBIX OPTaHU3AIUSX.

11. IlepeyeHb MH(POPMANUOHHBIX TEXHOJIOTH, MPodeccHOHATLHBIX 0a3
AAHHBIX,MCNOJIb3YeMbIX MPH OCYIECTBJIEHHH 00Pa30BaATEJIbHOI0 MPOLIECCA M0
AUCHMILUIHHE (MOYJII0), BKJIKOYAS NepeYeHb NPOrPAMMHOI0 odecrneyeHus u
UH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

1) Omnepannonnas cuctema (MicrosoftWindowsiiponpuemapnas);

2)  INakeroducubixnporpammMicrosoft Office (MS Word, MS Excel, MS
Power Point, MS Access, MS Publisher u nip. Iponpuemapnas);

3) IlporpammHOe  obecriedeHHE JUISI  MPOCMOTPA  DJICKTPOHHBIX
nokymeHnTtoB B cranaapte PDF (FoxitReaderGNULesserGeneralPublicLicense);

4)  Web-6paysep (Mozilla Firefox GNU LesserGeneralPublicLicense);

5)  ABromarm3upoBaHHas HH(POPMAIMOHHAS OWOJMOTEYHAss CHUCTEMa
Marc21SQL,

6) CnpaBouHo-nipaBoBas cucreMa «Koncynbrant [1mroc»
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7)  PedeparmBHas W copaBoyHas 0a3a JaHHBIX PEICH3UPYEMOU
autepatypsl Scopus - https://www.scopus.com

8)  IlomuremaThueckas pedeparuBHO-OMbIMOrpaduueckas u
HayKOMeTpHUUIecKas (oubnmomerpuyeckas) Oaza npanHbix WebofScience -
https://apps.webofknowledge.com

9) Hayunas snektponHas oubiarorexa - Www.elibrary.ru

10) baza pmannbix «bubnuoreka ympabieHus» - KoprnopaTuBHBIM
MeHeKMeHT - https://www.cfin.ru/rubricator.shtml

12. MarepuajabHoO-TeXHU4YecKas 0a3a, He00OX0AMMAas 1151 OCYIIeCTBJICHUS
00pa30BaTeIbHOIO NPOLECCA MO0 JUCHHUILVINHE (MOAYJIIO)

CHeIII/IaJ'[I/I3I/Ip0BaHHI)Ie AYAUTOPUN:

Y4eOHass ayauTopusi JJIs  TPOBEACHHUS 3aHATUNA CEMHHAPCKOTO THIIA, KypCOBOTO
NPOCKTHUPOBAHUSI (BBIMOJIHEHUSI KYpPCOBBIX paOOT), TPYMIOBBIX W WHAMBUIYAIbHBIX
KOHCYJIbTAIIMH, TEKYIIETO KOHTPOJIS U TPOMEKYTOUHOM aTTeCTaIlliy / KOMITBFOTEPHBINA Kiace
/ TIOMEIIEeHUE JJI CaMOCTOSTEIHbHOM pabOThI ™

Texnuueckue cpeacTBa 00y4eHus:

KOMIIBIOTEP C MPOrPaMMHBIM OOecrieueHrueM, YKa3aHHbIM B 11.11, mocTynom k cetu
«MHTEepHET» M 00CCIIeUeHUEM JIOCTYIIA B JIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIbHYIO

cpeay

CHeIII/IaJ'[I/I3I/Ip0BaHHI)Ie AYJAUTOPUN:

YuebHas ayIuTopus Ui IPOBEICHUS 3aHATUN JIEKIIMOHHOTO THUIIA, 3aHATUH CEMUHApPCKOTO
TUIA, KYpPCOBOTO NPOCKTHPOBAHUS (BBIIOJHEHHUS KYPCOBBIX paboT), TPYNIIOBBIX U
VH/IMBUYAJIbHBIX KOHCYJIbTAllU|, TEKYILEro KOHTPOJISI U IPOMEXYTOYHON aTTecTalun™

Texnuueckue cpeacTBa 00y4eHus:

MYJIBTUMEIUNHBIA KOMIUIEKC

KOMIIBKOTEP C TPOTPAMMHBIM O6CCHC‘-ICHI/ICM, YKa3aHHBIM B II. 11
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