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PaGouas mporpamma mno aucuumumHe «CTpaTermueckoe IUIaHUPOBaHUE Ha
OpeAnpUsITHI» pa3paboTaHa HAa OCHOBE aKTyalIM3upoBaHHOTO PDenepalibHOTO
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HampaBJIEHHOCTh (Tpoduib) o0pazoBaTenbHOM nMporpaMmmbl buzHec-aHamMTHKA B
SKOHOMMKE U yIPaBJICHUU

YpoBeHb: 6bakanaBpuar

Opranmzamus-pazpadbotank: AOY BO JIO «l'ocymapcTBEHHBINT WHCTHUTYT
SKOHOMUKH, (UHAHCOB, TIPaBA U TEXHOJIOT U

Pa3paboTuuk: K.3.H., JIOLEHT, MOLEHT Kadenphl HAIMOHATILHOW SKOHOMUKH M
oprasusauuu npou3sBoacrtsa Bacuibesa H.B.

PaccmoTtpena u ogo0peHa Ha 3aceqaHuy Kadeapsl HAlMOHAIBHON SKOHOMHUKH U
oprasu3anuy npou3BoAcTBa «26» asrycta 2021 r. IIporokosn Nel.
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3aBeayronmii Kadeapou k// & 7 CemuBanona JI. A.

PykoBoautens OI1 J &:7 / CemBanoBa JI.A.
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1. IlosicHuTeIbHASA 3aNHCKA

Hucunmmza b1.B.10 «Crparerndyeckoe miaHupoBaHUE Ha TPEATPUSTAN
ABJIAETCS TUCUUIUIMHOM IO BEIOOPY 00pa3zoBaTenbHOM MPOrpaMMbl HAIIp aBJICHUS
38.03.01-«DOxoHomuka» mnpoduwis «buzHec-aHAIMTMKA B SKOHOMHKE H
YIPaBICHUM» W 3aHUMAET BAXXHOE MECTO IpU MOATOTOBKE OakalaBpoOB IO
JaHHOMY HAIIPaBJICHUIO.

Lenpto yueOHON aucuuIUMHbl «CTpaTernyeckoe IUIAaHUPOBAaHUE HA
OPEANPUITUI SABJIAETCS H3YYEHHE TEOPETHUECKUX U METOJUYECKHMX OCHOB
CTPaTerM4ecKoro  IUIAHUPOBaHUs,  (POpMHUpPOBaHME y  OOYyYarOLIMXCS
CTPaTErMYeCKOro  MBIUUICHHS, OpPHUEHTUPOBAHHOTO HA MEPCIEKTUBY, W
npuoOpeTeHNE NPAKTUUECKUX HABBIKOB pa3pabOTKU CTpaTerud pa3BUTHSA
OpTaHU3AIMHU B KOHKYPEHTHOU phIHOYHOM CPEJIe U CTPATETNYECKUX IJIAHOB.

3anaun yueOHOM JUCLUILINHBIL:

— U3yYEHUE TEOPETUUYECKUX OCHOB IUIAHUPOBAHUS U OCHOBHBIX HAINPABICHUN UX
MPaKTUYECKOr0 NPUMEHEHHs TNpU pa3padOTKE CTpPaTerHYeCKUX IUJIAaHOB
OpTaHU3alNH;

— 3aKpervieHre y 00y4yarommxcsl NpeACTaBICHUs O LENAX, 3ajadyax U (QyHKIHIX
CTpaTEru4ecKoro riaHUPOBaHMUS;

—popmupoBanue y 00yYaroIMXCs CTPaTEru4ecKoro MBIIUICHUS,
OPHUEHTHPOBAHHOTO HA MIEPCIIEKTUBY;

— O3HAaKOMJICHHE C METOJO0JOTHUYECKUM U UHGPOPMAIIMOHHBIM OOEeCcTIeueHUEM

CTPAaTCrU4CCKOTO INIAHUPOBAHUA

2. IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHs M0 JUCIUTIIUHE,
COOTHECEHHBIX C IIJIAHMPYEMbIMU Pe3yJIbTATAMHU 0CBOEHHA 00 Pa30BaTeIbHO M
NMPorpamMmmblI

HNucimmmaa  «CTparermyeckoe  IUTAaHUPOBAaHWE HA  TPEANPHUSTUIDY
ydacTByeT B  (OpMUPOBAHMM  CJIEAYIOIIEH  KOMIIETEHIIMU  (CIICAYIOIIUX
KOMITIETECHIIUM ):



Komnere Huuun NuaukaTopbl Jleckpunropsl

IIK-4 Criocoben [1K-4.2. OcymectBiser | 3HaHUsI: TPUHIUNOB, GQYHKIUA U
pa3pabaTbiBaTh IPOEKTHI [pa3paboTKy IJIaHOB METO/IOB CTPaTEruyecKoro
pa3BUTHSA IPENIPUATHS, [pa3BUTHSA IPEANPUATHS, | IUIAHUPOBAHUS; TEOPETUYECKUX,
MIPUHUMATD yIIpaBJeHYECKUE [00ecreunBaeT METOJIOJIOTHYECKUX, MH(OPMALIMOHHBIX

peLIeHUs, OLIEHUBATh UX OpraHu3aInio Ou3Hec- u OpraHHU3aluOHHBIX OCHOB
3(ppeKTUBHOCTH HA OCHOBE  [Mpollecca, TPOBOIUT CTpPaTEru4ecKoro TMJAHUPOBAHUS Ha
pa3paboTaHHBIX IEEBBIX O11eHKY 2(DEKTUBHOCTU | MPEANPUSITHI
noKazaTeneu TesATEIbHOCTH YMmenus: pa3pabaTbIBaTh
[pEIPUSATHS CTpaTeruyecKue  IUIAHbI  Pa3BUTHA
MPEANPUSATHUS;
-OpraHu30BbIBaTh pa3paboTKy,
COIIacOBaHHUE, YTBEPKIACHUE u
KOHTPOJIb 3a BBITIOJTHEHHUEM
CTpPaTErn4eCKUX MIaHOB
HaBbiku: BJIQJICHUS METOJaMU

CTPATETUYCCKOTO TIIIAHMPOBAHUS;
-CIIOCOOHOCTSIMHA 0OOCHOBEIBATH U
MPENICTABIIATH PE3YAbTAaThl PAaOOTHI 11O
CTPaTETUICCKOMY ILIAHUPOBAHUIO

3. MecTo IMCUMILIIMHBI B CTPYKTYpe 00pa3oBare/ibHOM NPOrPaMMBbl

HucunmmHa  «CTparermyeckoe  IUIAHUPOBAaHUE HA  IPEANPUSTHN
OUCLUUIUIMHOW  4YacTH  y4yeOHOro  IUIaHa, (QOpMHpYyeMOll  y4aCTHUKaMU
O6pa3OBaT€J'H)HBIX OTHOIIICHUM AJel IOATOTOBKU CTYACHTOB IIO HAIIPABJICHHIO
38.03.01 — DkxoHOMHKa, HalpaBleHHOCTh (mpodmis) oOpa3oBaTEILHOM
IMporpaMMbl buznec-aHaauTHKa B 3)KOHOMUKE U YIIpaBJICHUH.

IIpeamecrByronme
HCIHUTLIMHBI [ocaenyromme
et JAucHUIIMHbI (MOAYJIH), MPAKTHKHA Ayronm
(MmonyJn), AUCHUILIUHBI (MOIYJIN),
Y4eOHOro IIaHa, B KOTOPbIX
Hlugp NPaKTHKH NMPAaKTHKHA y4eOHOro
KOMIIe Te HIIUSI 0CBaNBaeTCsl
KOMIIETEeHIINU | y4eOHOr0 IJIaHa, B . IUIaHA, B KOTOPbIX
napajjiejibHO ¢ u3y4aeMoii
KOTOPBIX . ocBauBaeTCs
AUCHMILTHHON
ocBanBaeTCs KOMIIe Te HIUSl
KOMIIe Te HIIUS
K4 busHec-nnanupoBanue
Crparervst ”THHOBAIMOHHOU VYnpaBneHnue 3aTparamu u
Opranuzanus u JeSITeTbHOCTU MPEATIPUSTHS pe3ylbTaTaMu
IJIAaHUPOBAHUE O1uieHKa U yripaBJieHUE JESITEIIbHOCTH
MPOU3BOACTBAHA  [MHBECTHI[MOHHBIM ITPOCKTOM PESATIPUSATHUS
MPEANPUITUN [IpousBonacTBeHHas(TexHomornueckas) Ctparerus U mporpaMMbl
MpaKTHKa BHEIIHEIKOHOMUYECKON
JESITEIIBHOCTH
IpeanpUsiTUs




BuzyansHoe
MoJIeTUpOoBaHKe OU3HEC
MPOIIECCOB
DKOHOMHYECKOE
obOecrieueHM e JTOTUCTUKA
ToBapHO-CcObITOBas
CTpaTerus MpearnpusThs
Opranu3zanus ynpaBJIeHHS
KOHKYPEHTOCIIOCOOHOCTHIO
NpEANPUSATHUS
[Ipon3BoacTBeHHAs
MpPaKTHUKA
(ITpegnuniaomuas
MPaKTHKA)

[TogroroBka k ciaue u
cZlaya rocy/1lapCTBEHHOTO
JK3aMeHa

[ToarotoBka K mporeaype
3aIMTHI M 3aITa
BBIITYCKHOMN
KBTI (DU KAITTOHHON
paboTHI

4. O0beM IMCHUIITIMHBI (MOXYJIS1) B 3a4€THBIX e IMHULAX ¢ YKA3aAHUEM
KOJIM4Y€eCTBA AKaJeMHUYeCKUX WIH ACTPOHOMHYECKUX YaCOB, Bbl/1eJIEHHbIX HA
KOHTAKTHYIO padoTy 00y4aroumxcs ¢ npenojgaBarejieM (110 BUAaAM y4eOHbIX
3aHATHI) 1 HA CAMOCTOSITEJIbHYIO PAa00TYy 00y4a 10 U XCS

OO6m1as TpyaI0eMKOCTh OCBOCHHS YIeOHOM AUCIUTUIMHBI « CTpaTernieckoe
IJIJAHUPOBAHUE Ha MOPEANPHUITUU» COCTaBIsieT 4 3adeTHblE eAuHUIBl Wi 144

AKaICMHNYCCKHUX Yaca.
Bcero,
Cemectp Ne cemectpa 7
aK.4yacoB
OOm@as TpymoeMKOCTh (BCETO aK. 4acoB / 3.e1) 144 144
Jlexuu 32 32
KonTakrHas pabota
IIpakTnueckue 3aHATUS 32 32
CamocrositenbHas padbora 71 71
Bua npomexyrouHoit
arrerTaim Saser 0,25/8,75 0,25/8,75
(xoHT.pab.**/ camocT.
pab.)




5. Coaep:xxaHue TUCUMILIMHBI (MOIYJISA), CTPYKTYPHMPOBAHHOE 110 TEMAM
(pa3nesiam) ¢ ykazaHMeM OTBEJ€HHOTO HA HUX KOJIMY€eCTBA AKaJJeMHYe CKUX
WM ACTPOHOMHUYECKUX YACOB U BUI0B Y4eOHbIX 3aHATHH

HanmenoBanue
pasnena AUCUUILIMHbBI
(Tema)

TpynoeMkocTh

BCETO

JEKIUU
MPAaKTHY. 3aHATHS
nabop.3aHATUS

camocT. paboTa

Conepxanue

6 cemecTp

OCHOBHBIE TTOHATUSI
CTPaTETUYCCKOTO
MJIAaHUPOBAHUS

26

14

[TnanupoBaHue KaKk QyHKIUS
ynpasiyieHus. @akTopsl,
00yCIIOBIIMBAIOIIME TOTPEOHOCTh
B IJIAHUPOBAHHUH.
Knaccuduxanus BUIOB MJIaHOB.
[ToHsATHS CTpaTErn4ecKoro
YIIpaBJEHUS U CTPATETNYECKOTO
naaHupoBaHus. OTIMYUTETbHBIE
0COOEHHOCTHU CTPATETNYECKUX
niaaHoB. Kpurepuu oTHeceHUs
IIJIAHOB K paspsity
CTpaTErMYECKUX. XapaKTepHbIE
YepThl CTPATErnYeCKOro
MJTAHUPOBAHUS KaK BUJA
nesitenbHOCTH. OCHOBHBIE 3a/1a41
U 1I€JI1 CTPATETNYECKOTO
mIaHupoBanus. OyHkIuU
CTPaTErnyecKoro IjiaHupOBaHUs
U UX B3aUMOCBSI3b C
IIPOLIElyPAMHU CTPATETHYECKOTO
niaaHuposanus. Cucrema
CTpaTernyecKuXx MIaHOB U
nporpamMM. Pazmuuns
pPOrpaMMBl U TJIaHA.
TpeboBanus, npeabsSBIsSEMbIE K
IIpOrpaMMaM B CTPATErHYeCKOM
nmianupoBaHuu. CTparernyeckue
U LI€JIEBbIE KOMIIJIEKCHBIE
IPOrpaMMbl: UX Ha3HAYECHHE U

byHKIIHUH.

MeToI0JI0THYECKOE U
uHdopmMamonHoe
obOecrieueHue
CTPaTETHYECKOTrO
HHaHHpOBaHHH

26

14

OOBeKT U mpeaMeT
CTPaTErnyeCcKOro MIaHUPOBAHUSI.
ITousTHE METOIOJIOTHH
CTPATETHYECKOTO TUIAHUPOBAHMSI.
CTpyKTypHBIE 3JIEMEHTHI
METOJIOJIOTHU CTPATETUIECKOTO
TIJITAHUPOBAHUS: JIOTHKA




pa3pabOTKu TTPOTHO30B,
MpOrpamMM U IJIaHOB,
METOJIOJIOTHYECKUE TTPUHIUATIBI 1
ITOJXOJIBI, CHCTEMA II0Ka3aTelIeH
CTPATETHYECKOTO IUIAHUPOBAHHUS,
CHCTEMa METOJIOB COCTaBJICHUS U
000CHOBAHUSI ONITUMAIBHOCTH
CTPATETUYECKUX TJIAHOB.
Ienenonaranue KaKk 0a30BBIM
3JIEMEHT JIOTH KU
CTPATETHYECKOTO TUIAHUPOBAHMSI.
TpeboBaHus, MPeIbABIAEMBIE K
[[EJISIM B CTPATETHIECKOM
TJITAHUPOBAHUH.
HNudopmanimonHoe obecneueHme
CTPaTErnyeCcKOro MIaHUPOBAHUS.
Cucrema nokasareneu
CTPATETHYECKOTO TIAHUPOBAHHUS:
K1accuUKaIus ImoKas3aresen,
TpeOOBaHUS K TTOKA3ATEIISIM,
CIoco0bI obecTeueHus
COITOCTaBUMOCTH ITOKa3aTesei B
CTPaTErnyeCcKOM TIaHUPOBAHUU.
[Iporano3upoBanue: Ha3HAYECHUE,
POJIb U MECTO B CTPATETHUECKOM
nnanupoBaHuu. Knaccudukamms
BHJIOB IIPOTHO30B U UX
B3aHMOCBSI3b C ICIISIMHU
CTPaTErHUYECKOr0 MIAaHUPOBAHUSI.

Cynmocts u

CTPYKTypa CTpaTerHu
OpraHu3aluu

26

14

[Mlomxompt Kk  (OpMHUPOBAHHIO
CTpaTeruu oprausauuu. Ponpb u
MECTO cTpaTeruu B
(GyHKIMOHUPOBAHUU

OpraHu3aIuu. [Tponenypa
dopMHpOBaHUS CTpaTeruu, ee
ATalbl. Knaccudukanuss  u
XapaKTepUCTUKA cTpaTeruit
OpraHu3aIuu. DTanoHHbIE
(Ga3ucHBIE) CTpaTeruu pPa3BUTHS
OpraHU3aluH. Bei6op
ONITUMAJIbH O CTpaTeruu
pasBUTHUSL ~ OpraHU3alUU  JUIs
JIOCTHKEHUS ee Lesnen.
CrpaTernyeckuii MapKeTUHI U
MEHEJKMEHT KaK OCHOBA
pa3paboTku CTPaTETUYCCKUX
1JaHoB U nporpamMM. OCHOBHBIE
MPUHLHIIBI u KOHIIETIUH
CTPAaTETMUYECKOTO MapKeTHHIA H
MEHEHKMEHTA. Ponb
CTPaTEernyeckoro MapKeTHHra u
MEHEUKMEHTa B TIpolecce

8




BBIPAOOTKH CTpaTeruu
OpraHU3aIUH. OcobenHnoctu
OpraHH3alluyd  CTPATETHYECKOTO
[LJIAaHUPOBAHU I HA MUKPOYPOBHE.

Crparernueckuii
aHAJIN3 B OpPTraHU3aHH

26

14

CyIlHOCTh CTPaTErnuecKoro
aHanm3a. AHaJIU3 BHEIHEH
Cpelibl OpraHu3aliK: OCHOBHBIE
COCTaBIISAIONIME W THITHI BHEIIHEH
cpenbl. AHANIH3
MaKpOOKPYKEHHUsI OpraHu3aLHH.
AHanu3 HemoCpPeACTBEHHOTO
OKpykeHus1 opranuzaiuu. Cpesbl
BHYTPEHHEH CpeIbl OpraHU3aINH.
Mertopl aHanM3a BHyTpEHHEN
cpensl opranu3anuu. Lenm,
OCHOBHBIC 3TAITBl U METO/IBI
nopTheTLHOTO aHaIN3a.
OCHOBHBIE METO/IBI
CTPaTErHyeCcKOro aHaImu3a u
MIJITAHUPOBAHUS B OPTaHU3AIIH U
ananu3 pa3psiBa, SWOT-ananus,
PEST-ananu3, matpuna bKI',
matpuna McKinsey, monens 7M,
moxaens ADL, monens Xodepa —
Illen nens, momens Shel/DPM.
Oco0eHHOCTH, TPEUMYIIECTBA U
HEJIOCTATKH CYIIECTBYIOMIX
METOJIOB CTPATETHYECKOTO
aHanu3a, cepa MIpUMEHEHUS U
OTPaHHUYCHUSI B MCIIOJIb30BAHHH.
[Tonck 1 aHanM3 CTpaTErnUYEeCKUX
aIbTEPHATUB Pa3BUTHS
OpTraHH3aIUH.

Pazpabotka, onieHka u
KOHTPOJTb
CTPaTErHYeCcKOTO
Ij1aHa OpraHu3alu.

27

15

Crpaternueckoe njaaHUpPOBaHUE
Ha MUKPOYPOBHE; TEXHOJIOTHS
pa3paboTKu CTpaTeruyecKoit
IIPOrpaMMBbl OpraHu3alyH.
Crtparerndeckue IjiaHbl U
IIpOTrpamMMbl OpraHU3aIUH.
®opMHPOBAHUE CUCTEMBI
CTpaTErM4YeCKUX LeJIen
OpraHu3aluu.
COanancupoBaHHas CUCTEMA
nokasaresneil. @opmupoBanue u
peanu3anus cTpaTerui,
HAaIPaBJICHHON Ha JOCTU)KEHHUE
uenel opranuzanuu. CTpykrypa
CTPaTErnyecKoro IJiaHa,
XapaKTEepUCTHKA €ro pasJeNoB.
ConepxaHue u CTpykTypa
OCHOBHBIX pa3/ieJioB




CTpaTernyecKoro miaHa. buszuec-
IIJIaH KaK pa3HOBUAHOCTh
CTPaTErnyecKoro IiaHa
opra"u3anuu. XapakTepHble
0COOCHHOCTH OM3HEC-TJIaHa Kak
(opMBI CTPATErNUYECKOro IIaHa
opranu3anuu. MTHCTpyMeHTHI
aBTOMATH3aLlUU IIpoIecca
pa3paboTKu CTpaTErnyecKux
IIJIAHOB U MPOTrpamMMm
JEeSTeTbHOCTH OpTraHU3aI1H.
O1weHKa ¥ KOHTPOJIb BBINTOTHEHUS
CTPaTErnyecKoro IJiaHa
OpPraHU3alUH1 KaK 3aBEPIIAOIMI
JTan CTPaTErM4ecKoro
ninaHuposanus. Cucrema
CTPaTErnyecKoro KOHTPOJIS B
opranuzanuu. OnpeneneHue
IIOKa3aTeseil OLEHKN U KOHTPOJIS
peann3aluy CTpaTeruu
opranusanuu. KoHTpousb
COOTBETCTBHUS BRIOpaHHOM
CTPaTEruy COCTOSHUIO U
TpeOOBaHUSIM OKPYKEHUSI.
KonTtpons cooTBeTcTBUS
BBIOpaHHOM CTpaTeruu
MOTEHI[MATY U BO3MOKHOCTSIM
opranusanuu. KoHTposb
COOTBETCTBHS PUCKA,
3aJI0’)KEHHOTO B CTpaTETMu
OpraHu3aluu, JOMYCTUMOMY
ypoBHI0. CpaBHEHHE TapaMETPOB
KOHTPOJIL CTPaTETH4ECKOIO
IIJIaHa C PEAJIbHBIM COCTOSIHUEM
opranusanuu. Koppekrnposka
CTpaTeruy OpraHu3aluy 110 Mepe
peann3anyy CTpaTernuecKux
IIJIAHOB U IPOTPAMM.

3auer

0,25

8,75

Hroro

144

32

32,25

79,75

10




6. [lepeuyeHb yueOHO-METOAUYECKOT0 00€cTieye HU s /15l CAMOCTOSITeILH O
padoTHI 00Yy4AKOIIMXCS MO JUCIHUILTNHE (MO1YJII0)

No Bunpr camoctosTenbsHOM paboThI TpynoeMKocTb, dopma KOHTPOJISt
aK.yachl
1. [IpopaboTka TEOPETUYECKOTO MaTepuaa
N Koncynpramus
MO KOHCIIEKTaM JICKIIHH,
o IpernoiaBarens,
PEKOMEHI0BaHHOM JIUTEPATYpE, 25 CTHOE
JOTIOTHUTEIBHBIM HCTOYHHKAM Y
coleceoBaHUE
nHpopMaIuu

2. [loarotoBka K MpakTHYECKUM 3aHSATHSIM: Beictynnenue ¢
MTOMCK HEOOX0IMMOM H(OpMAIIHH, JIOKJIa/10M,
o0paboTka wH(opMauu, HalMuCaHNe 25 Tpe3eHTAIU S,
JOKJTa/1a, MOATOTOBKA K BBICTYILICHUIO OTBETHI HA
(muckyccun) JIUCKYCCUOHHBIE

BOITPOCHI

3. [loaroroBka K TEKyLEeMy KOHTPOJIIO
(TecTHpOBaHME W/MII HAITUCAHUE 21 Tects1, pedepatsr
pedepara)

4. [ToaroToBKa K MpOMEKYTOUHOMN YcrHoe
aTTecTalluu cobecemoBanue,
(BOTIPOCHI K 3a4€Ty/2K3aMEHY, HUTOTOBBIN 8,75 TECTUPOBAHMUE,
TECT, HalMCcaHue KypcoBOI padOThI) 3ammTa KypcoBOn

paboThI

Jlis caMocTOSITeNbHON pabOThl TIO AUCHHUIUIMHE (MOAYJI0) 0OyJaronmecs
HCTIOJIb3YIOT CIICAYIOIIEE Y4eOHO-METOUIECKOE 00ECTICUCHHE:

1. bepexnos, I'. B. Ctparernueckass Moaenb MPEANPUATHS OYAyIIETO :
moHorpadus / I'. B. bepexnos. - 4-¢ u3a. - Mocksa : U3narenbcko-Toproas
koprniopauus «Jlamkos u K°», 2021. - 310 c. - ISBN 978-5-394-04240-9. - Tekcr :
anekTpoHHBIN. - URL: https://znanium.com/catalog/product/1449649

2. Crparermueckmii MeHemxMeHnT : yueonmk / H. A. KasakoBa, A. B.

Anekcangpona, C. A. Kypamosa, H. H. Kongpamesa ; mox pex. mpod. H. A.

KazakoBoit. - MockBa : HMH®DPA-M, 2020. - 320 c¢. - (Bsicuee

oOpazosanue). - ISBN 978-5-16-005028-7. - TekcT : anextponHsIii. - URL:

https://znanium.com/catalog/product/1059310
3. ®oHA OIEHOYHBIX M METOJUYECKUX MaTepUAIOB MO JUCIMIUIMHE
«Ctparernueckoe jIaHUPOBAHKE HA TIPESATIPUSTUN
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7.®OH OLEHOYHBIX U METOIHY € CKHX MaTepuaJoB 1Jd5 IIPOBCACHUA
leOMC)KyTO‘lHOﬁ aTrecranuu oﬁyqamnmxcs1 o AMCHHUIIJINHE

Bonpochl AJ151 NpoBe1eHUSI TPOMEKYTOYHOM aTTecTAlIMM (32a4€eTAa)

. CymIHOCTB CTPaTErn4ecKoro yrpasJicHUsI.

. Opranuzaiys Kak 00bEKT CTPaTeruaeckKoro yrpaBieHuUs.
. OyHKIIMU CTPATErMYECKOTO YIPABIICHUS.

. IIpuHIUIIBI CTPATETUYECKOT O YIIPABJICHUS.

. Ctparernueckas nupamuja.

. KopniopartuBHas ctpaterus opraHu3aiuu.

. JlenoBas ctparerus opraHu3anuu.

. OyHKIIMOHATbHASI CTPATETUsl OPTaHU3AIUH.

. OnepanrionHas cTpaTerust OpraHu3aiuu.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Crparernueckoe riaHupOBAHNE KAK HAYKA.

DTanbl ¥ TPOUEAYPbI CTPATErHYECKOTO TIIAHUP OBAHUSL.
MeTo1070THs CTPATErMUECKOTO IJITAHUPOBAHUS.

[Ipouecc cTpaTernyeckoro rJIaHUPOBAHKS.

Crtparernyeckuii aHalu3 B OpTaHU3ALIUH.

Muccus opranmszanuu. Llenm opranuzanuu. Mepapxus uenen.
CynHOCTb CTpaTern4ecKux 3a1ad.

OCHOBHBIE TUIIBI CTPATEr Uil OPraHUu3aIuu.

®dakTopbl GOPMHUPOBAHUS CTPATETUH OPTAHU3AIINH.

OcHOBHBIE OTNIMYUTENbHBIE 0COOeHHOCTHU cTpareruu o M. Aucoddy, A.A.

Tommncony u A.J[>x. CTpukieHay.

20
21
22
23
24
25
26

Crtparerus OBBIIIICHUS Ka4eCTBA.

CTtparerust CHIKSHHS U3JICPKEK OpraHU3aIliH.

Crparerus pecypcocOepesKeHHs.

Crparerusi OpraHU3alMOHHO-TEXHIYECKOT 0 Pa3BUTHS OPTaHU3aIINH.
Ctparerus CoBepIICHCTBOBAHUS YIIPABJICHUS IIEPCOHATIOM OpraHU3aIlHH.
Ctparerus couuanbHOTO Pa3BUTHI OpTaHU3AIIHH.

PazpaboTka KopriopaTUBHOM CTPATEr MU IS TUBEP CUPHUITMPOBAHHO N

KOMITaHUH

27.
28.
29.
30.

31

Pa3paboTka u peanuszanusi cTpaTeruii OpraHu3anum.
YrpagiieHrne peann3anyen CTPaTeruu OpraHu3aluy.

Bubl nndopManum 11t CTpaTeruyecKoro riaHupOBaHMS.
XapakTepucTrka (PaKTOpOB BHELIHEN CPENIbl OPTaHU3aLUH.

. AHanIM3 MaKpOOKPYXKEHUSI OpraHUu3al|H.
32.
33.
34.
35.
36.

AHanmm3 MUKPOOKPYKEHUSI OpraHU3aI1u.

Metononoruss PESTE — anammza.

Xapaktepuctruka (GakTOpOB BHEIIHEH CPEIbl OpraHn3aIliy.
Marpuua u npasuina SWOT — ananusa.

CymHocTs NopT(henT-HOro aHAIM3a.
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37. CymHOCTb KOHIEINU CTPATErnueCKOro yIpaBiIeHUs U CTPYKTypa MOJI€IH
BbocTonckolikoncynbTatuBHOM rpynmsl (BKI).

38. Marpuua U. Aucodada.

39. Marpwumna 1. AGens.

40. Marpuna «/[»xenepan Dnektpuk — MakKuncwn».

41. KoHuenuus ctparernyeckoro ynpasienus opranuzanueit [lemn (SHELL /

DPM).

42. Marpuia Aptyp . Jlutna (Moaens AJIJI/JIC).

43. AnbTepHAaTUBHBIE MOJEIHU MOCTPOEHUS CTPATETUH: 0011 XapaKTEPUCTHKA.
44. Ananmu3 oTpacii o MoJieu nsitu cuia Maiikia ITlopTepa.

45. Marpuiia omieHku Bo3MoskHocTel (Opportunity Evaluation Matrix).

46. Marpuia pucKoB.

47. CTtparernyecKui mjiaH pa3BUTUSI OPraHU3alliH.

48. PoJib cTpaTernyeckoro MapKEeTUHIa B IJIAHUPOBAHUU.

49. KOHTpOJIb 32 BBIIIOJIHEHUEM CTPATErH4e€CKOI0 II1aHa OPraHU3aluy.

50. KoppekTupoBKa CTpaTerum OpraHu3annm.

IIpuMepHbIe NPAKTHKO-OPHMEHTHPOBAHHbIE 321AHUSA

IIpakTHKO-0OpUEeHTHUPOBaHHOE 3ajaHNe K OmieTy Ne 1
HpOBCCTI/I CpaBHI/ITeHBHHﬁ AHAJIU3 HCTPYMCHTOB aBTOMATHU3allUU ITPOLECCa pa3pa60TKI/I

CTPAaTCTUYCCKUX IIJIAHOB OPraHU3aluu.

IIpakTHKO-0pHEHTHPOBAHHO € 3a]aHHe K Omitery Ne 2
Keiic: B Teopun crpaTernieckoro yrnpasJe€HHUs CYIIECTBYET
MHOJKECTBO KIIFOUEBBIX (JAKTOPOB yCIieXa, KOTOPhIE OCHOBAHBI HA OPTaHU3aLHH,
3aKynKax, JOCTaBKe, MHHOBALMX, TU3allHe, KaUeCTBE, MAPKETHHTE,
MOTPEOUTENBCKUX CBOMCTBAX TOBApa, penyTaluu, r’iOKOCTH, CKOPOCTH
W3MEHEHUM U T.1.
1) Ilpoananusupyiite nesrenpHocTh kKoMmnanuii Coca-Cola u McDonalds u
oTpeeNuTe UX KItoueBbie (aKTOPhl ycIexa.
2) CymecTByIOT JIM O0IMe 7S STUX KOMITaHUH KITI04YeBbIe (JaKTOphl ycrexa?
3) Chopmynupyiite Ballle BUJICHUE KOPITOPATHBHOM CTPATETHH TSl KAXKIOU U3
KOMIIaHHU I
WNudopmanus s anammza
Coca-Cola Company — kpynmHEHIIMii MUPOBOW MPOU3BOIUTENH U MMOCTABIIMK
0€3aJIKOTOTPHBIX HANMUTKOB. Ha manHbIi MOMEHT cymecTByeT okojio 200 BHIOB
HAaIMHUTKOB, KOTOpbIe pou3BoauT komnanus Koka-Kona. Ho Tpem u3 Hux
npuHaaIexKuT 80% OT Bcero MUpoBOoro oobema mpojaax - 3to Koka-Kona, ®anra u
Cupaiit. B mupe Brimyckaercst okosio 70 coptoB @aHThI ¢ pa3HOOOpa3HeH It
BKycamu. Koka-Kouns! cymectByer 8 Bunos. Komnanusa Koka-Koma crapaercs
YAOBJIETBOPHUTH BKYCHl BCEX MOTPEOUTENEH - OHA BBIITYCKAET U BHICOKOKAJIOPUITHBIE
HAaITUTKH, 000TAlCHHBIE MUHEPAIBHBIMU BelecTBaMu - AkBapuyc, 100+. A eme
kommanus Koka-Komna Beimyckaer 12 BHAOB HaTypalbHBIX COKOB, KOTOPBIE
HaspiBaroTcst Minute Maid. CoBmecTHO ¢ koMmianueil Nestle BeITyckaeTcsi XOI0IHbII
yaii Nestea u xonoaubiii koge Nescafe.
Ha cerogusmmuii nens ToBapHbIid 3HaK «Koka-Komay sBisiercs Hanbosee
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M3BECTHBIM TOBApPHBIM 3HAKOM B MHUpe, a koMnanus Koka-Kona - n3BectHenen
komnanueit Ha 3emie. Toproyro mapky Koxa-Komsl 3Har0T 98 % Bcero HaceneHus
3eMHoro mapa. «Koka-Kona» npogaercsa noutu B 200 ctpanax mupa. Kaxxaplii 1eHb
BO BCEM MHUpE IpoJaeTcs 0kojio 1 Muimuapaa ernHul npoaykunu Komnanun.
McDonald’s Corporation — amepukaHckasi KOpnopanus, KpyrnHeias B MUpe
ceTb pecTopaHoB ObicTporo nutanus. [lox Toprosoit Mapkoit McDonald’s Ha
Hayasio 2019 roga paborano 37855 pecropanos B 120 cTtpanax mupa (B ToM

yucie okoso 14 Teicsu u3 Hux pacnosoxxeHbl B CIIA). 13 HUX 3HauuTeNbHAS YacTh
YIPABJISIIOCH 1O (PpaHyYai3UHTy, 1I03TOMY aCCOPTUMEHT PECTOPAHOB, pa3mep U
COCTaB MOPLUI MOXKET CUIIBHO Pa3IMyYaThCsl B pa3HbIX CTpaHax.

B nensix obecrnieuenus HaceneHUs TOCyIapcTBa, B KOTOPOM paboTaroT

pecropaHsbl ceTH, padOUYUMHU MECTaMM, TPUHIMITHATIBHON JOKTPUHON KOMIIAHU U
«MaknoHanAc» SBISAETCS] TPUOPUTETHOE UCIIOJIB30BAHNE MECTHBIX IPOAYKTOB. B
MPOLIEHTHOM COOTHOUICHU ! KOJIMYECTBEHHBIM COCTaB MECTHBIX ITPOJYKTOB
koJsieOnercst B mpenenax Mexay 70 u 85 %, B 3aBUCHMOCTH OT OIPeIeIICHHON
CTpaHBI.

OnHuM 13 Hanbosee pa3BUBAOLIMXCS [TPOEKTOB KOMITAHUU B IOCIIE/IHEE

Bpems cTana ceTh KoeeH «McCafén9.

[lonHbIit KOMIUIEKT 3agaHUil W 3TanoB (GOPMUPOBAHUS KOMIIETCHIIUU
npencrasiieH B DoHI€ OLIEHOYHBIX U METOAUYECKUX MATEPUATIOB JJIs1 IPOBEACHUS
OPOMEXYTOUHON aTTecTallud OOYYaromuXcs MO IUCLUUIUIAHE, O(OPMIICHHBIN
OTZIEIbHBIM IOKYyMEHTOM, IIPEJICTABIIEH B IPUJIOKEHUM 1.

8. IlepevyeHb 0CHOBHOI, JONOJTHUTEJILHOU Y4e0OHOM JIUTEPATYPHI, PECYPCOB
UH(OPMALNNOHHO-TEJIEKOMMYHUKANUOHHOU ceTH « MHTEepHET», HE00OX0AMMBbIX
JJIS1 0CBOCHHUS TUCIUILJIMHBI (MO1YJIs1)

a) OCHOBHAA JIMTEpaTypa:

1. Antonos, I'. JI. Ctparernueckoe ynpaBiieHUE OpTaHU3AlMEN : yueOHOE
nocobwue / I'.JI. Aatonos, O.I1. UBanosa, B.M. Tymun. — Mocksa : UTHOPA-M,
2020. — 239 c¢. — (Beicmee oOpasoBanue: bakamaBpumar). —
www.dx.do1.org/10.12737/2861. - ISBN 978-5-16-006204-4. - Tekct
anekTpoHHbIN. - URL: https:/znanium.com/catalog/product/

2. CuHeprus CTpaTEru4ecKOTO YMpaBICHUS . YYEOHHWK/ MOJa peAd. M.3.H.,
mpod. WM. K. Jlapuonoma. - 3-e u3a. - MockBa : M3narenbcko-Topronas
kopnopanus «Jlamkos u K°», 2021. - 479 c. - ISBN 978-5-394-04266-9. - TekcrT :
anekTpoHHBIN. - URL: https://znanium.com/catalog/product/

0) 1oMOJIHUTEIbHAS JINTEpPaTypa:

1. MpoukoBckuii, H.C. Ctparernyeckoe IJJaHUPOBAHUE TMEPCIEKTUB
pa3BUTUS MOJENCH YIpaBJeHUs] OpPraHU3alMAMH B IU(PPOBOM ISKOHOMHUKE
moHorpadus / MpoukoBckuit H.C. — Mocksa : Pycaiinc, 2021. — 92 ¢. — ISBN
978-5-4365-8717-2. — URL.: https://book.ru/book/942038
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2.3y0, A. T. YnpaBienne cTparernaecKuMH M3MEHEHUSIMA B OPTaHU3 Al X
: yuebnuk / A. T. 3y6. - Mocksa : ®OPYM : UHOPA-M, 2019. - 384 c. -
(Boiciiee oOpazoBanue). - ISBN 978-5-8199-0631-6. - TekcT : 3JMeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/

3. BosikoB, A. C. buznec-mnanupoBanue : yue6. mocooue / A.C. Boikos,
A.JI. Mapuenko. - M.: PUOP: UHDPA-M, 2018. - 8lc. -(BO: bakamaBpuar). -
DOI: https://doi.org/10.12737/14621. - ISBN 978-5-369-00732-7. - Tekct
anektpoHHBIN. - URL: https://znanium.com/catalog/product/

9. MeToanuyecKue YKa3aHUA JJ1s1 00U AIOIIUXCSI M0 0CBOEHH IO U CIUILIMHBI
(MmoyJis)

CamocTosiTenbHast MOATOTOBKA 00 Y4 aIOLIMXCS IPOBOAUTCS AJIs yIITyOJIeHU S
Y 3aKperuieHUs] 3HaAHWM, MOJyYEeHHBIX Ha JIEKIMIX U JPYTUX BUJAX 3aHITHH, IS
BBIPA0OTKU HAaBBIKOB CaMOCTOSITEIIbHOTO MPUMEHEHHS] HOBBIX, JTIOTIOJHUTEIbHBIX
3HAHUU U TOJATOTOBKH K MPEACTOSIINM Y4eOHBIM 3aHATHSIM, 3a4ETYy.

BaxHbpIM  yCJIOBHEM YCIHENIHOTO M3Y4YCHHUS] AUCHUIUIMHBI  SIBIISETCA
nocenienue jgekuui. I[log nocemennem noapaszymenaercs He (opMa MacCUBHOTO
IIPUCYTCTBUS, @ aKTUBHAs padOTa IO U3yYEHUIO HOBOTO Marepuana. Ilonroroska
JICKIIMOHHBIM 3aHATHSIM BKIIIOYAeT B ceOsl aHAU3 MpeJiaraeMbIiX JJIsl U3ydeHUs
BOIPOCOB, H3yYEHHWE HOPMATUBHBIX HMCTOYHUKOB M Y4€OHOW W HAydHOU
JUTEpaTypbl MO pacCMaTpUBAacMbIM BOIpOCaM JieKIuU. B mpouecce nexkuun
oOyJaronmiicss MOXET 3aJaBaTh YTOYHSAIONIME BOIMPOCHI, OCYIIECTBUTH
B3aUMOCBSI3b HOBOTO Marepuaja C YK€ H3yYEHHBbIM, MOJATOTOBUTH Oazy s
3¢ (EKTUBHOIO MCIOJIb30BaHUS MOJYYEHHBIX 3HAHUM, 00JErYUTh MOATOTOBKY K
MPaKTUIECKOMY 3aHATHIO. D(P(GEKTUBHBIM CIIOCOOOM (PUKCAIMU JIEKIIMOHHOTO
MaTtepuaia SIBJISIETCS KOHCHEKTHpPOBaHME, MPECTaBIsiioniee coO0M HE TOJILKO
(uUKCcalMio BaXXHEWIIMX MOMEHTOB JIEKIIMH, HO M YyKa3aHHE NPUMEPOB Ui
MOHUMAHUS TOT'0 UJIM UHOTO TEOPETHUECKOT0 Marepuara.

[Ipu MoAroTOBKE K MPAKTUYECKOMY 3aHSITHIO HEOOXOJAUMO HCIOJIb30BaTh
KOHCIIEKTUPOBAHHBIE MaTe€pUaibl JEKIHUHM, Y4eOHYI0 U HAyYHYIO JIMTEpaTypy.
[lonroToBKa OTBETOB 10 BHIHOCUMBIM Ha 00CYXI€HHE BOIPOCAaM MPAKTUUECKOTO
3aHATHUS BKJIIOYAET B ce0sl HE TOJILKO NMPOUYTEHUE MaTepuaia, HO U €ro aHajau3 u
KPUTUYECKYIO0 OLeHKy. OOydaroniemycsi cleAyeT BbISIBUTh MaJOM3yYEHHbIE
aCTIeKThI pacCMaTPUBAEMbIX BOIIPOCOB, IPOSIBUTh MHUIIMATUBY MPHU MOATOTOBKE K
MPaKTHYECKOMY 3aHSI THIO.

[Ipy NOArOTOBKE K MPAKTUYECKUM 3aHIATHSAMU U 3a4€Ty PEKOMEHIYETCS
CHCTEMAaTH3UPOBaTh 3HAHUS, M300paXkas WX B TaOJIMYIHOM, TpapuuecKOM WM
CXEMAaTUYHOM BHUJIE. DTO MO3BOJIUT YCTAHOBUTH B3aUMOCBSI3b U3y4aeMbIX SIBJICHUI,
YIIPOCTUT 3aJlady 3allOMHUHAHUSA Marepuaia, OOJErdyuT MPOLEcC MPaKTHYECKOTO
MPUMEHEHHS [TOJTy4EeHHBIX 3HAHUM.

3ajmauell  MpPAKTUYECKUX  3aHATHM  ABJIAETCS  BbIpabOTKa  YMEHHS
UCIIOJIb30BaTh TEOPETHUUECKUE 3HAHUS, NPOSIBUTh HAIMUYHME MPAKTUYECKHUX
HaBbIKOB. [Ipy  mOAroTOBKE K  NPAKTUUECKOMY  3@HATUIO  CIIEAYET
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3a0JIarOBPEMEHHOTO O00ECTICUNTh HAMYUE HEOOXOJAUMO I JAHHOTO 3aHSATHS
Marepuaia, CaMOCTOSTEIHLHO TOBTOPUTH PAHEE N3yUECHHbBIC TEMBI.

JInsi  yCHenmHOro OCBOCHUS MUCUUIUIMHBI BaXXHBIM SBJISICTCS yMEHHE
paboTaTh C TepMUHAMHU U WX ompeaencHussMU. s paboThl ¢ TEpMHUHOJIOTHEN
3 ()EKTUBHBIM SIBJISIETCS MCTOJIb30BAaHUE KaK y4eOHOW M HAYYHOU JIMTEpaTyphl,
TaK ¥ IOPUINYECKUX U (PUI0COPCKUX CIOBAPEH.

PabGoTta ¢ TepMHHaAMU MOXET OCYIIECTBIATHCS KaKk B (OpME COCTaBICHUS
COOCTBEHHBIX TEMAaTHYECKHX CJIOBAPUKOB I yA0OCTBA M CKOPOCTH IOWCKA
HeoOxonaumoro TepMmuHa. C  OSTOM 1ETbI0 HEOOXOJMMO KaKIbIA HOBBIN
BCTPEYAIOUIMIICSA TEPMUH 3alMChIBATH U BO BpEMs MOATOTOBKH K CEMUHAPCKUM U
MPAKTUYECKUM 3aHSATUSM YKa3bIBaTh COOTBETCTBYIOIIEE ompeseneHue. B ciyuae
BO3HMKHOBEHHUSI CJIOKHOCTH BBIOOpA OMpEEICHUs] U3 UMEIOLIErocss oobema B
paMKax HAy4YHOTO 3HaHHWs HEOOXOJMMO 3aJaBaTh BOTMPOCHI MPEMOaBaTEIIIO B
paMKax JICKITMOHHBIX U TTPAKTUYECKUX 3aHSITUH.

WNntepakTuBHble  (OpMBI  TIPOBEAEHUS  3aHATUA 1O  JUCIUIUIMHE
«Ctparernueckoe IIJITAHUPOBAaHWE Ha TMPEANPHUSATHNY BKIIOYAIOT B ceOA
CJICTYIOIIIE BUbI 3aHATUH:

- WHTEPAKTHBHBIC JICKIIMHM, TPEAMNOJaraloT HCIOJb30BAaHUE METO/a
npoOJIeMHOTO U3J0KeHus. [Ipu TakoM MoxoAe JIEKIHs CTAHOBUTCS MOXOXKEH Ha
JAaJIoT, TMPENoJaBaHue UMUTHPYET HCCIIEA0BATENbCKUM TIPOIECC (BBIIBUTAIOTCS
MEPBOHAYATILHO HECKOJBKO KIIFOUEBBIX MOCTYJIATOB MO TEME JICKIIUHU, U3JI0KEHUE
BBICTpAMBACTCSl [0 TPHHIMIY CAMOCTOSITEIbHOTO aHaIM3a W 000OIICHUS
CTyJIeHTaMH Y4eOHOro Marepuaja). JTa METOJIMKa MO3BOJIAET 3aWHTEPECOBATh
CTYJICHTa, BOBJIEYb €ro B Iipoiiecc oOyuenus. [[poTuBopeuns HaydHOTO MO3HAHU S
PACKpBIBAIOTCS TOCPEACTBOM IOCTAaHOBKM NpoOieMbl. YdeOHas mpobiema u
npoOJieMHasi CUTyalusl SBJIAIOTCS OCHOBHBIMH CTPYKTYPHBIMU KOMIIOHEHTaMU
npo6iemMHoro obyuenus. [lepen HadasoM M3y4deHUs ONPEICICHHOW TEMBI Kypca
CTaBUTCSl TIEpEN CTYJAECHTaMU MPOOJIEMHBI BOMPOC WM JACTCS MPOOJIEMHOE
3amanve. CTUMyIHpYs pa3pelieHue TpoOJieMbl, TPEnojaBaTelb CHUMAET
MIPOTUBOPEUHS] MEXKTY UMEIOITMMCS €€ TTOHUMaHUEM U TPeOYEeMbIMH OT CTYJIEHTa
3HaHUSIMHU. D(HPEKTUBHOCTh TAKOTO METOJa B TOM, YTO OT/ACIIbHBIC MPOOJIEMBI
MOTYT MOJHUMATHCS CAMHUMH CTyAEHTaMH. | JTaBHBIN ycrnieX AAHHOTO METO.a B
TOM, 4YTO TMpenojaBaTelib TOOMBACTCS OT aAyAUTOPUH «CAMOCTOSITEIHHOTO
pelIeHUs» TOCTaBJICHHOW mpoOsieMbl. OpraHuzaius NpoOJIEMHOT0 OOydeHHs
MPEACTABIACTCS JTOCTATOYHO CJOXKHOH, TpeOyeT 3HAYMTENLHOW TMOATOTOBKHU
nekTopa. OHaKO Ha HAYAJILHOM 3Talle MCTOJIb30BaHUS 3TOTO METOa €r0 MOKHO
BHEJIPSTh B CTPYKTYPY I'OTOBBIX, paHee pa3pabOTaHHBIX JEKIUH, MPAKTHUECKUX
3aHATHUU KaK JOIIOJIHEHHUE.

- TPYNINOBBIC JTUCKYCCHH, TPUMEHSIOTCS i1 OOECIeYeHHsT HaBBIKOB
KOMaH/JHOW pabOThl U MEKJIMYHOCTHOW KOMMYHHUKAIIMKM U TIPEACTABISIOT COO0M
OIICHOYHOE CPEICTBO, TMO3BOJIIIONICE BKIIOYUTH OOYYAIONMXCS B MPOIECC
00CYXJICHHS TPEACTABICHHOM TEMBbI, NPOOJEMBI M OIEHUTh HUX YMCHHE
apTYMEHTUPOBAaTh COOCTBEHHYIO TOUKY 3peHHsi. Kpome Toro, B Xoje 3aHATHM
MIPOBOISITCS KPYTJIbIE CTOJIBI IO 33JJaHHBIM TEMaTUKaM.
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- aHaJM3 CUTyalui (KEMC-METON) — TEXHHWKA OOY4YEeHHS, HMCTIOJIb3YIOMmas
ONHMCaHUe peanbHBIX cuTyanuil. OOyuaroumecss AOJDKHBI IMPOaHATU3UPOBATh
CUTYallMIO, pa300parbcsi B CYTH NpOOJIEM, IPEIJIOKUTh BO3MOXKHBIE PEIICHUS U
BBIOpaTh JIydlliee M3 HHUX. B OCHOBE METO/a KOHKPETHBIX CUTYaIMil JIEKUT
ONMCaHUEe KOHKPETHON Mpo(ecCHOHAILHOU AEITEIbHOCTA WIM AMOIMOHAIBHO-
NIOBEJICHYECKUX aCMHEKTOB B3anMOJEUCTBUA JroAcH. [Ipu n3ydeHnn KOHKpETHOU
CUTyallUl, W aHAIW3€ KOHKPETHOTO MpHMeEpa CTYIAEHT JOJDKEH BXKUTHCS B
KOHKpPETHBIE OOCTOSATENbCTBA, IMOHATH CHUTYyallMl0, OLEHUTh OOCTaHOBKY,
ONPENIENNTD, €CTh JIU B HEMl poOJieMa U B ueM ee CyTb. OIpeenTh CBOIO POJIb B
pelIeHuH po0OIeMBI U BRIPaOOTATh MeJIeCO00pa3HYIO JIMHUTO ITOBEICHHS.

[lpenoiaBanue  OUCUMIUIMHBI ~ OCYILIECTBISAETCSI B  (QOpMe  KypCOB,
COCTaBJICHHBIX HAa OCHOBE PE3YJIbTATOB HAYYHBIX MCCIECAOBAHHUM, MPOBOIUMBIX
OpraHu3amueil, B TOM UYHCJIE€ C YYETOM pPErHOHAIBHBIX OCOOCHHOCTEH
npodeCCUOHANBHON  JCSITETbHOCTH  BBIMYCKHUKOB W MOTPEOHOCTEH
paboTonareneil.

OueHoYHbIE U METOIMYECKUE MATEPUAIIBI IO JUCLHMILIMHE « CTpaTernyeckoe
IUTAHUPOBAHUE HA MIPEANPUATHI NpesicTaBieHbl B POMM.

[Ipy MOArOTOBKE K NPOMEXKYTOYHOMY WM WTOTOBOMY TECTHPOBAHUIO
HEOOXOMMO M3YYHUTh TEOPETUYECKUW M TPaKTUYECKUd MaTepuan. TecToBbie
3a1aHus (C mepeyHeM BO3MOJKHBIX BapUAHTOB OTBETOB, CPEAM KOTOPHIX XOTS OBl
OJIMH OTBET SIBJSIETCS HEBEPHBIM) OOECIEUUBAIOT CTPYKTYPHOCTH MBILUICHMS,
BBIHY)KJIEHHOTO BBIOpaTh M3 MPEIJIOKEHHBIX BAPUAHTOB OTBET BCE MPABHILHBIE
BapUaHThl. TecToBbIE 3a7aHUSl HA YCTAHOBJIEHUS COOTBETCTBUS MOAPAa3yMEBAaIOT
HEOOXOAMMOCTh NPOSIBJICHUS HE TOJbKO 3HAHUSA y4E€OHOTO Marepuaia, HO U
YMEHUS NPUMEHATh MpaBuiga (OPMaIbHOW JIOTMKU. TecToBbIE 3alaHusl Ha
YHOPS0YEHNE HAINPABIIEHBI HA YCTAHOBJIEHHUE JIOTUYECKOMW MOCIEI0BATEILHOCTH
paccMaTrpuBaeMbIX SIBJICHUN (BPEMEHU CYIECTBOBAHUSA SIBJICHHUM, PACIIONIO0KEHUS
CTPYKTYPHBIX JIEMEHTOB IIPABOBBIX IOKYMEHTOB H T.I1.).

Db deKkTuBHBIM CITIOCOOOM I TOJATOTOBKH K TECTHPOBAHUIO SIBIIICTCS
paboTa oOydaromierocsi Mo PeleHnIo TECTOBBIX 3aJaHUi, TPEI0CTABICHHBIX IS
caMoCTOATENbHON padoThl. Takke mpu MOArOTOBKE K TaKOMl (opme KOHTPOJIA
3HAHUH, KaK PEIICHUE TECTOBBIX 3a/1aHUil, CJIEAYET CAMOCTOSITENbHO MOMBITATHCS
npopaboTaTh paccMarpuBaeMble B AUCHUIUIMHE BOIPOCHI B (POpME COCTaBICHUS
TECTOBBIX 3aJaHUM.

[Ipy mOArOTOBKE K 3a4ery CJEAYeT UMETh B BHIY, YTO OH SIBJISIETCS
UTOTOBOM (POPMOI KOHTPOJISI IO U3YUEHUIO TaHHOW Y4eOHOM TUCIMIIMHBL. 3a4eT
NOJAPa3yMeBacT  MAKCHUMAJIBHYIO  KOHICHTPALMIO  3HAaHUM M yMEHUH,
PEANOIArarrX NOJHOE U3YYEHUE MaTepHralia JUCIUILIMHEI.

3adyer mpoBoaMTCS B (OpME YCTHOTO coOOecenoBaHUS M BBITIOJTHEHUS
NUCHbMEHHOTIO 33JJaHusl, TU0O TeCTa.

Pemrenne mpenogaBarens 00 WTOrOBOM OIEHKE MPUHAMACTCS  TI0
pe3yibTaraM YCTHOTO OTBETa M BBIMIOJHEHHOTO MUCBMEHHOTO (TECTOBOTO)
3a/1aHMs, B 3aBUCUMOCTH OT LLIKAaJIbl OLICHKH.
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B kauecTBe HMCTOYHHMKA JIOMOJIHUTEIbHBIX MaTEPUAIIOB PEKOMEHIYETCs
MoJIb30BaTbcsi MH(OpMaluel OTKpHITOro naoctyna cetd Internet (aHHBIMU
MH(OPMaAIMOHHO-TIPABOBBIX M 00Pa30BaTelIbHbIX NOPTAIOB, O(PUIIMATbHBIX CATOB
MUHHUCTEPCTB, BEIOMCTB, OT/JEIbHBIX OpTraHU3alUi, JAaHHBIMU FOCY1apCTBEHHOU
CTaTUCTHUKH, PE3yJbTaTaMU SKCIEPTHO-aHAIUTUYECKUX 0030poB). Kpome Toro,
MOYHO BOCIHOJIb30BaThCsI BO3MOXHOCTSIMU CIIPABOYHO-IPABOBBIX CUCTEM, 0a3bl
KOTOPBIX COJEpKaT HE TOJIbKO TEKCT HOPMATUBHBIX aKTOB, HO U HAy4HbIE CTaThbU
no pasmuuHbiM  Bompocam (Hampumep, CIIC «Koncynbrant Ilmocy).
PexomeHnyercs Takke NCIOJb30BaTh JIEKTPOHHO-0MOINOTEUHBIE CUCTEMBI.

10. Oco0eHHOCTH OCBOEHUSI TUCIHMIIMHBI IJI MHBAJIUI0B U JIMII C
OrpaHMYeHHBIMHU BO3MOKHOCTSIMH 3710 POBbSI

OOyueHne 00ydJarImUXCsl ¢ OrPaHUYCHHBIMUA BO3MOXHOCTSIMH 3J0POBBS
pu HEOOXOJUMOCTH OCYIIECCTBIISICTCS HAa OCHOBE aJalTUPOBAHHOW pabodei
pOTpaMMBl ¢ HUCIIOJb30BAaHHEM  CICIHATbHBIX METOJOB OOydeHUsS |
TUAAKTHYECKAX ~ MaTepUalioB, COCTABJIIEHHBIX C Y4€TOM OCOOEHHOCTEH
NCUXO(U3NIECKOTO Pa3BUTHUS, WHIWBUIYATHHBIX BO3MOXKHOCTEH M COCTOSHUS
3710POBbSI TAKMX 00yUaromuxcst (00y4aromerocs).

B 1ensx ocBoeHust yueOHOU mporpaMMbl JUCHHILIMHBI « CTpaTeruaeckoe
IUIAHUPOBAHUE HAa TPEANPUATANY WHBAIMIAAMH M JIAIAMH C OTPaHHYCHHBIMU
BO3MOYKHOCTSIMH 3/10POBbSI MHCTUTYT 00eCIIeYnBacT:

— U1 MHBAJMJIOB U JIMI C OTPAHUYCHHBIMHA BO3MOKHOCTSMH 3/I0POBbS T10
3PEHUIO: Pa3MEIICHUE B TOCTYIHBIX I OOYYAIONMXCS, SBITFOIIUXCS CJICIBIMU
WIA CHa0OBHISAINIMMH, MECTaX W B aJalTHPOBAHHON ¢dopMe CIpaBOYHOM
uHQOpPMAIMM O pACTHCAaHWHM YYCOHBIX 3aHSATHH; TMPUCYTCTBHE ACCHCTCHTA,

OKa3bIBAIOIIETO oOyuaromemycs HEOOXO0TUMYIO OMOIIIb; BBIITYCK
albTepHATUBHBIX (POPMATOB METOJAUYECKUX MATEPHANOB (KPYMHBIN MPUPT WM
ayuo (paiel);

— N1 UHBAJIU/IOB U JIMI] C OTPAaHUYE€HHBIMUA BO3MOKHOCTSIMU 3JI0POBbS IO
CIIyXy: HaJ[JISKAIMMHU 3BYKOBBIMH CPEICTBAMH BOCIIPOU3BEICHNE HHPOPMAITHIH;

— JUI1 MHBAJIUIOB U JIMI[ C OTPAaHUYCHHBIMH BO3MOXHOCTSIMU 3J10POBbBSI,
UMEIOIMX  HApyIIEHWs OMOPHO-ABUTATEIILHOTO  ammapara: BO3MOXHOCTb
OeCIPeIATCTBEHHOTO TOCTYIIa 00y4JarOIIUXCs B yAeOHBIC TOMEIICHHS, TYaJeTHBIC
KOMHATHI U IPYyTUe MOMEIIEHHUS, a TAaKXKe PeObIBaHNE B YKa3aHHBIX MOMEIICHHUSX.
OOyuaroumecss U3 yucia UHBAIUIOB U Jiull ¢ OB3 obecreueHbl Ne4aTHbIMU U
(M) AIEKTPOHHBIMU 00pa3oBaTEIbLHBIMH pecypcaMu B (hopMax, aianTUPOBAHHBIX
K OTpaHUYEHHsIM UX 3710poBbsi. OOpazoBaHue 00yUaAIONMXCS C OTPaHIYCHHBIMU
BO3MO>KHOCTSIMH 37J0POBbSI MOXKET OBITh OPTaHIU30BaHO KaK COBMECTHO C P YT UMH
00yJaroNMMHUCS, TaK U B OTJEIbHBIX TPYIIAX WK B OTAETbHBIX OPTaHU3AIUSIX
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11.Ilepeyennb nHGOPMAIIMOHHBIX TEXHOJIOTH, MPO(eCcCHOHATBHBIX 023
AAHHBIX, HCI0JIb3YEMBbIX IIPH OCYLIECTBJICHUHU 00Pa30BaTeILHOIO MPoLecca
10 TUCHUIINHE (MOAYII0), BKIKYAs IlepevYeHb IPOrPAMMHOI0 00 ecneyeHust
1 HHGOPMALNMOHHBIX CIIPABOYHBIX CHCTEM

L. Omnepannonnas cuctema (MicrosoftWindows IIponpuerapnas);
2. [TakeroducHbIxmporpamm Microsoft Office Professional (MS Word,
MS Excel, MS Power Point unp.IIponpuerapuas);

3. [IporpaMmMHOe  obOecnedeHue A OPOCMOTpa  AIIEKTPOHHBIX
nokymeHToB B ctannapte PDF (FoxitReaderGNULesserGeneralPublicLicense);
4. [IporpamMmHbIe cpencTBa, 0OECTIEYNBAOIIME TPOCMOTP BUieoPaitioB

B dopmarax  AVI, MPEG -4, DivX, RMVB, WMV (K-
LiteCodecPackGNULesserGeneralPublicLicense);
5. Web-0pay3zep (Mozilla Firefox GNU Lesser General Public License);
6. Antuupyc (Kacnepckuiit OpenSpaceSecurity Ilponpuerapnas);

HH(Z)OpMaL;MOHHble CnpaeovHble cucmembsl.

1) ABTomaru3upoBaHHass HMHPOpMalMOHHAs  OWOIMOTEYHass CHUCTEMa
Marc21SQL;
2) CnpaBouHo-nipaBoBas cuctema « KoncynsrantlLmtocy»

12. MaTepuajibHO-TEXHHYECKAs 0a3a, He0OX0 QMM asi 1JIsl 0CyIIeCTBJIEeHUS
00pa3oBaTeJbHOIO NPOLIECCA MO AUCHUIJIMHE (MOTYJIIO0)

CrneuuajJn3upoBaHHbIE ayUTOPHU:

YueOHast ayauTOpHsi IS TPOBEIACHUS 3aHATHH CEMHHAPCKOTO THIA, KypCOBOTO
MPOEKTUPOBAHUS  (BBITIOJTHEHHUSI KypCOBBIX paboT), TPYNMOBBIX ¥ HWHIWBHUIyaTbHBIX
KOHCYJIbTAIlu{, TEKYIIETO KOHTPOJIS ¥ MPOMEKYTOUHOM aTTecTaluy / KOMITBIOTEPHBIN KI1acc
/ mIOMeleHUe 711 CAMOCTOSITENTLHON paboThI

TexHuveckue cpeacTsa 00y4eHus :

KOMITBIOTED C MPOTPaMMHBIM OOecTieueHHeM, YKa3aHHbIM B 11.11

CrneuuajJn3upoBaHHbIe ayUTOPHU:

VYueOHast aynuTopus Ajs IPOBEIEHUsS 3aHATHI JEKIIMOHHOTO THUIA, 3aHSATUNH CEMHUHAPCKOIOo
TUIA, KypCOBOTO MPOEKTUPOBAHUS (BBIMOJHEHUS KYpCOBBIX padOT), TPYNHOBBIX H
WHJVBUIYATbHBIX KOHCYJIbTAlM M, TEKYILIETO KOHTPOJIS U IPOMEXKYTOYHOM aTTeCTalluu
TexHuveckue cpeacTBa 00y4eHUs :

MYJBTUMEIUUHBIA KOMIIJIEKC

KOMIBIOTEP C MPOTrPAMMHBIM 00ECTIEYCHUEM, YKa3aHHbIM B 11.11

* AynuTopun KOHKPETH3HpYIOTCs B cipaBke MTO
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